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Overall analysis 

 

 
A total of 484 candidates sat for this examination this year.  230 candidates attempted 
option paper 2A and 254 candidates attempted option paper 2B.  Only 9 candidates were 
absent from option paper 2B, none from option paper 2A. 

 
In general it was felt that candidates were better prepared this year, compared to recent 
past performance. Most candidates were in a position to explain themselves clearly and 
coherently and to give examples of what they were discussing.  Grades were awarded as 
follows. 

 

 
grade 1 2 3 4 5 6 7 U abs 
no of 
candidates 

 

35 
 

49 
 

61 
 

96 
 

89 
 

38 
 

30 
 

77 
 

9 
% of 
candidates 

 

7.2 
 

10.1 
 

12.6 
 

19.8 
 

18.4 
 

7.9 
 

6.2 
 

15.9 
 

1.9 
 
 
 

PAPER 1 
 
 
 

Question 1 
a.  Candidates who had problems in this question misunderstood the term ‘types of 

resources’ for ‘sectors of production’.   This question was generally well 
answered. 

b.  Some  candidates  had  problems  answering this  question  mostly because  they 
interpreted the question incorrectly; in fact they spoke of location of industry 
rather than allocation of resources.   Others, on the other had, gave excellent 
answers. 

c.   Most were capable of discussing the meaning of the allocation of resources but 
others stumbled when they attempted to explain the concept of ‘opportunity cost 
‘convincingly and clearly. 

d.  Most candidates were capable of correctly listing only two measures of growth 
e.   Most answers were clear and exhaustive here.  Students are advised not to extend 

there  answer  too  broadly beyond  the  question  when  answering  this  type  of 
question. It was useless also discussing the external factors here. 

 
Question 2 

a.   This question was generally well answered, though at times some answers may 
have been inaccurate or incomplete. Some candidates failed to link the concept of 
globalisation to the enhancement of trade and exchange; this is obviously 
imperative when discussing this concept in the context of Business Studies. 

b.  This question was accurately answered by the large proportion of candidates. 
c.   Most candidates were capable of answering parts ii, iii, and iv of this question 

giving appropriate examples, most were unsuccessful in giving examples to part i 
of this question.
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d.  and e.  these questions were generally satisfactorily answered and candidates were 
capable to come up with proper explanations and examples. 

 
 
 
 

Question 3 
a.   Candidates  largely gave  inappropriate answers  here  revealing  misconceptions 

between  the  concept  of  stock  control  and  stock  taking.    Few  candidates 
mentioned that stock control is an ongoing process. 

b.  Generally candidates answered this questions appropriately giving characteristics 
of suppliers and discussing the impact of these characteristics on the firm. 

c.   Most answers were exhaustive in this case as candidates were capable of clearly 
explaining why firms may wish to reduce the number of workers. 

d.  Candidates were generally capable of explaining the term redundancy but most 
failed to clearly say how this is different from a dismissal.  The reason for this is 
that candidates failed to know the exact meaning and reasons for dismissal of 
workers. 

e.   Candidates were successful in elaborating on the difference between definite and 
indefinite contracts. 

 
 
 
 

Question 4 
Candidates sitting for Paper IIA (P2A) had an average of 9 out of 14 while Paper IIB 
(P2B) candidates averaged 7. 

These were the best averages in Paper 1 for both set of candidates and, with regard to 
PIIB candidates, one of the very few times in recent years that the average for PIIB 
candidates  was  50%  of  the  marks  allotted  to  a  full  question.  This  shows  that 
candidates were very well prepared for the topics covered here. 
(a) Some candidates distinguish between public and private companies instead of 
between the public and private sector. Others use the term ‘control’ when the proper 
word should be ‘own’. This is then reflected in (c)(ii), where these same candidates 
state that the board of directors is made up of owners. It is important to emphasise the 
distinction between ownership and control, i.e. a firm, especially public companies, 
may be owned by a set of persons and controlled by another set of persons. 
(b) Most candidates successfully named two departments. 
(c) The main problems here were with (ii) and (iii). Re. (ii): not many point out that 
even public corporations have a Board of Directors and that such Board is appointed 
rather than elected. Most describe the function of a Board of Directors but do not 
describe how these persons got there. Re. (iii): some describe the ‘chain of command’ 
rather than ‘delegation of authority’. 
(d) Most could draw the pyramid however not many candidates could recall the exact 
levels. This is mainly where marks were lost. 
(e) It is important to note here that Theory X and Theory Y were not accepted by the 
markers as two theories.
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Question 5 
Candidates sitting for Paper IIA (P2A) had an average of 8 out of 14 while Paper IIB 
(P2B) candidates averaged 6. 

While  P2A  candidates  had  more  difficulties  in  part  (a)  of  this  question,  P2B 
candidates had difficulties also in parts (b) and (e). 
(a) There was a variety of answers here, which could show that candidates did not 
understand the term ‘elements’. Here the term is referring to what is needed to have 
communication in general, i.e. a sender, a medium and a receiver. 
(b) Some candidates could not come up with 5 problems so they write one they’ve 
already written in a different way, an old trick that did not fool the markers. Some 
wrote the  consequences of ineffective communication instead of the  problems or 
barriers that hinder effective communication thus giving answers to Q5(c) for Q5(b). 
Others wrote the consequences of effective communication, which was clearly out of 
subject. Still others wrote down problems that occur only with  specific types of 
communication, say verbal, when the question was to be answered on a general level. 
(c) On the whole this was answered well except for those who took a very general line 
and wrote that the business may “fail” or “go bankrupt”. As has been written very 
often in previous reports, general answers to specific questions are not acceptable. 
(d) Some give too  theoretical answers such as  “giving feedback”. More creative 
answers were expected such as ‘putting up notice boards’, use of IT, etc. 
(e) To answer this question required a bit of thinking from the candidate. The best 
answer here was one-way communication. Some gave the creative answer of 
communication in the army, which is a perfect example of autocratic communication. 

 
 
 

Question 6 
Candidates sitting for Paper IIA (P2A) had an average of 5 out of 13 while Paper IIB 
(P2B) candidates averaged 3. 

P2A candidates did not do very well in parts (a), (c) and (d) where 22% of this set of 
candidates did not even attempt an answer to (a). P2B candidates also did not do well 
in the same parts. 
(a) Very few candidates can recognise externalities both positive and negative and this 
seems to be part of the syllabus that is not worked on very much. 
(b) Most mentioned the services of the ETC and those who did got them fairly well. 
Those who choose FOI had more difficulties to identify two services offered by this 
institution. 
(c) It is obvious that the work of the Malta Standards Authority has to do with 
standards. However what the Authority does with these standards seems to be obscure. 
None  of  the  candidates  could  come  up  with  the  terms:  ‘preparing’,  ‘adopting’, 
‘issuing’ or ‘maintaining’ standards. Nor were the candidates prepared to write the 
term ‘Maltese National Standards’. All these terms may easily be found on the MSA’s 
website. The closest some candidates got was writing “taking care of”, which was 
taken by the markers to mean ‘maintaining’. Very few candidates rightly recalled that
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the MSA also issues certification in accordance with ISO. There was also a sizeable 
number of candidates who confused the MSA with the MFSA. 
(d) A good number of candidates seem to have the impression that the Consumer 
Protection Act is a person or an institution by the type of answers they give. Thus they 
write: “you go to the Consumer Protection Act and they …” Since this is not the one 
and only Act of Parliament that Business Studies candidates are to be aware of, it may 
be of value for educators preparing students for this subject to make sure that 
candidates know what is meant by an Act of Parliament, in general, before embarking 
on explanations about the various Acts that are in the syllabus. 
(e) Some candidates give answers to different questions than the one set, eg. ‘Why do 
firms compete?’ or ‘What should a firm do to compete in the market?’ Obviously such 
answers were deemed to be out of subject. A sizeable number state that the main aim 
of competition policy is to have lower prices. While this may be one of the aims, it is 
not the main aim of such policy, i.e. no government hinges its anti-inflationary policy 
on  Competition Policy alone.  Candidates  who  wrote  that  the  aim  is  to  have  no 
monopolies were given half the marks, although it is not as clearly mentioned in this 
way in the Competition Act. A more appropriate answer, given by 52% of P2A 
candidates and 13% of P2B candidates was: “seeing that there is competition”. In fact 
one of the main aims of Competition Policy in Malta, formally written, is ‘to ensure 
that entrepreneurs have an opportunity to compete in the market economy’. 

 
 
 
 

Question 7 
Candidates sitting for Paper IIA (P2A) had an average of 7 out of 14 while Paper IIB 
(P2B) candidates averaged 4. 

Both P2A and P2B candidates did not do very well in parts (b) and (d). 
(a) Most candidates could define a multinational and also give good examples. 
(b) The main problem here was that candidates did not seem to have read the question 
properly and were giving an advantage and a disadvantage to the MNC itself rather 
than to the country. 
(c) Most candidates were able to distinguish between economies and diseconomies of 
scale. However 31% of P2B candidates chose not to attempt this question. 
(d) Some candidates mixed up economies of scale with types of economic systems. 
Other candidates wrote methods of growth rather than advantages of growth 
(economies of scale). 40% of P2B candidates chose not to attempt this question. 
(e) This part of the question had the highest percentage of non-attempts: 16% in the 
case of P2A candidates and half the cohort of P2B candidates. Of those who answered, 
some gave a definition of a diseconomy of scale rather than a type. Needless to say, no 
mark was given even if the definition was correct.
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PAPER 2A 
 
 
 

General Overview 
 

230 candidates were registered for Paper IIA.  No student was absent on the day of the 
examination. 

 
15.2% were very well prepared did very well, showing deep understanding coupled with 
an element of creativity in tackling topical issues. On the other hand, 9.6% were very ill- 
prepared  for  this  type  of  paper:  They  lacked  comprehension,  understanding  and 
coherence. A number of students did well but only on specific topics, losing marks on 
areas which were partially covered. 

 
 
 

Question 1 required candidates to use appropriate examples to explain such terms as 
market  segment,  product  life  cycle,  channels  of  distribution,  promotional  methods, 
pricing strategy including penetration and skimming prices in relation to the story about 
M & N Games Ltd who was considering launching its new computer game for teenage 
children. 

 
Attempted by 114 candidates but the main shortcoming surfaced when candidates had to 
apply their knowledge to the particular case at hand, eg.  When candidates were asked to 
suggest which distribution channel this company should use for its new product most of 
them failed to frame their answer in the context of a ’new computer game’.  Similarly 
when asked to identify two promotional methods that could be used to push up sales, 
many of the replies were not specific to the way business is conducted in this field. 

 
It would be beneficial if teachers relate topics to current situations. 

 
Question 2 attracted the attention of 238 candidates.   Despite excellent contributions 
from a handful of candidates, the bulk could only manage average replies. 

 
Many found it difficult to draw an organizational chart appropriate for a large 
manufacturing firm that operates and sells in many countries and then use the same chart 
to distinguish between ‘span of control’ and ‘chain of command’.   There was little 
problem in listing two different styles of leadership (autocratic and democratic being the 
most common two mentioned) but several candidates missed out on explaining what 
effect these styles of leadership have on workers’ morale. 

 
Students should be made aware of the duties imposed on employers and employees by 
the Occupational Health and Safety Authority Act.  They will be our future employers 
and employees!
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Question 3 83% of the candidates were attracted to this question. Whilst responses to 
sections (a) which dealt with the features of sole traders and why the may decide to take 
on more partners or set up a private limited company and (b) which required candidates 
to list three benefits and three disadvantages of privatisation were quite good, there were 
poor replies to (c) (d) and (e). 

 
Rather than considering the choice between medium and long term finance, internal or 
external sources of funds, the majority of candidates concentrated their attention on the 
real need of the new machine, the impact on worker displacement, etc.   Similarly the 
topic of locational choice was poorly treated. 

 
It is important to instruct students to attempt a question only if they can handle all 
components and not just one little section. 

 
 
 

Question 4 which dealt with various issues related to communication was attempted by 
66% of the candidates. Once again, whilst about 15% submitted well argued responses, 
the majority failed to show how improvements in technology can benefit communication 
between the general public and the business community.  Candidates were expected to 
mention  the  impact  of  e-  commerce,  the  internet,  websites,  mobile  telephony  etc. 
Similarly the  majority found  it  hard  to  explain  two  methods  how  a  public  limited 
company communicates information to its shareholders.  Faxes, telephone calls, letters, 
emails, notice boards, memos, were mentioned rather than Annual General Meetings, the 
company’s published Accounts or Reports, Prospectus etc.  Some candidates even found 
it difficult to bring out the difference between an Agenda and Minutes. 

 
 
 

Question 5 was attempted by another 75% of the candidates as expected since the topic 
concerned the services provided by the HR department.  High marks were scored for (a) 
and (d) dealing with Trade Unions.   Several candidates found it hard to explain why 
many talented and experienced people fail at the interview stage of their job hunt. Only a 
handful mention such  aspects  as  having applied  for  a  job  which  does  not  fit  their 
aptitudes, taking things for granted and are not well prepared for the interview, lack of 
proper documentation, disagreement on wage or salary, training, conditions of work, 
physical qualities etc.  The most common responses centered on chewing gum, arriving 
late and not wearing the right attire. 
Section (c) was missed by several.   Here the candidate was given the role of the 
interviewer and therefore replies had to mention such things as putting the interviewee at 
ease,  question  asked  should  not  embarrass  the  applicant,  not  rushing  the  interview 
because of lack of time, avoiding questions which call for one work answers, application 
form  and  cv  have  been  carefully  read  so  that  interviewer  could  prepare  relevant 
questions. 
Finally, many candidates failed to explain and give a numerical example of why and how 
Commission is paid out.
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Role playing could prove a very attractive approach to teaching many areas of the 
Business Studies syllabus 

 
 
 
 

Question 6  was  attempted by 75% of the  candidates.   However the  quality of the 
responses was not as satisfactory as expected.   (a) required candidates to mention the 
main characteristics of Job, Batch and Mass production systems but few were the 
responses which really brought out these characteristics e.g. in job production every item 
produced is different, made to customer specification, is usually labour intensive and 
quite expensive.  In Batch production identical goods are made in lots or batches, one 
batch is finished before moving on to the next, the same machine or labour can be used to 
produce different things by changing the settings or where goods have the same design 
but are made to different sizes or colours.  Mass production is where goods are produced 
in large quantities on a continuous production line, the speed at which people work 
depends on the speed at which the line moves, where each person is responsible for only 
a small part of the final product, demand must be high, products are standardized and 
little variety can be accommodated on the line. 
Sections dealing with social costs and benefits, Pressure Groups and the interrelations 
between Production, Purchasing and Marketing departments were treated satisfactorily.
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PAPER 2 B 
 

General Overview 
 

254 candidates were registered for Paper IIB.  Nine students were absent on the day of 
the examination. 

 
Candidates sitting for Paper IIB did not perform that well in comparison to those who sat 
for Paper IIA. A number of students did well but only on specific topics, losing marks on 
other areas. 21.7% were very ill- prepared for this type of paper as they lacked 
comprehension, understanding and coherence. 

 
Question 1. 
A number of candidates did not know the meaning of some important terms such as: wear 
and tear, ability, economies of scale, specialisation and occupational mobility. 
Notwithstanding that this is a popular and not difficult question to answer, 10.3% of 
candidates sitting for this paper did not choose it. 

 
Question 2. 
Marketing is an important topic in the Business Studies syllabus yet so many candidates 
were not able to mention the 4P’s. Again, many candidates could not explain clearly the 
meaning of ‘break bulk’.   Part (d) showed that many candidates did not know what 
‘branding’ really meant. Parts (a) and (e) were answered well. 

 
Question 3. 
As expected, this question was chosen by as much as 92.5% of candidates.  However, it 
was disappointing to note that some candidates could not mention three ways by which 
finance could be obtained (part a). No student mentioned EU funding. 
T he majority of candidates choosing this question could not define a franchise (part d). 
What surprised me most was that some candidates could not give just two advantages of 
forming a partnership (part e) 

 
Question 4. 
Communications is usually a favourite topic with candidates and so it was expected to 
have good answers. In fact, in general, candidates gave good answers. However, some 
candidates  could  not  explain  why clarity  and  simplicity are  important  for  effective 
communication (part b), nor could they explain why good communications are important 
not only for big firms but also for small ones (part d). Some candidates, most probably 
did not read the question well, could not give two examples of how speed and timing are 
important in effective communications. 

 
Question 5. 
Some candidates could not distinguish between imports and exports and visible trade and 
invisible trade (part a).  Answers to parts (d), (e) and (f) left much to be desired. Very few 
candidates were able to explain clearly the difference between a balance of trade and a 
Balance of Payments.
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Question 6. 
In part (a) few candidates could explain why the working environment makes a job 
satisfying. Many did  not  mention the  social  interaction  aspect  or  the  ‘doing things 
professionally  aspect’.  Some  candidates  could  not  distinguish  between  wages  and 
salaries. Similarly, most candidates choosing this question could not explain clearly why 
childcare increases the employment of women.  Again some could not give two details 
found in a job description. Instead they gave details found in a curriculum vitae (part f). 

 
Question 7. 
It  is  disappointing to  have to  note that  only 37.9% of candidates have chosen this 
question. This shows that the majority of candidates did not cover this topic well. This is 
an important aspect of the syllabus and students should be well prepared for this type of 
question.  It should not be difficult for candidates to answer such very basic Accounting 
questions. 

 
Question 8. 
Some candidates could not distinguish between job and mass production (part a).  Many 
candidates failed to explain correctly Division of labour (part c). Again, many candidates 
could not define decentralisation and chain of command (part d). Only a few candidates 
were able to give two advantages resulting from mass production. 

 

 
 
 
 
 

RECOMMENDATIONS  
 

The  Examiners’  Panel  is  underlining  the  importance  that  students  study  the  whole 
syllabus and avoid homing in only on certain areas.  It is only too evident that candidates 
do not cover certain areas in the required depth.   Extensive reading and research of 
current business practices is essential in order to equip oneself with the tools to better 
appreciate the topics being discussed. Students should also gain as much exam technique 
as  possible before attempting to  sit  for the  examination.   Choosing the  appropriate 
number of questions is vital; answering all the paper (paper 2b) when only 6 questions 
are  required  is  absolutely  useless.     Candidates  are  also  encouraged  to  read  the 
examination paper well and to choose the questions they can answer best in order to 
achieve the highest marks possible. 

 
 
 
 

Chairperson 
Examination Panel 


