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[COVER LETTER]

From: 		.......... (Tenderer to insert name of the company/institute submitting the tender)

Date:		.......... (Tenderer to fill in the date of the Proposal) 

To:			EUROPEAN SPACE AGENCY (ESA),
			The European Space Research and Technology Centre (ESTEC), 
			Keplerlaan 1,
			2201 AZ Noordwijk, 
		The Netherlands
		Attn: Ysée Douenne
		(CIC-CSS, Akkodis for ESA)

Subject:		ESA CfP 5-50158/25/NL/MH/yd
Fixed Call for Proposals for Co-Sponsored Research Activities (PhD Theses) under the Plan for European Cooperating States (PECS) in Malta

Category: 	Fixed Call for Proposals

Our Ref.:	Proposal No ......... (Tenderer to insert its Proposal reference number) 
______________________________________________________________

Dear Sir/Madam,

With reference to the above Call for Proposals (CfP) we are pleased to present this Proposal:

1. The Tenderer (potential Contractor) is:
.... (full name of company or institute)
.... (address of its seat) 
Telephone: ........
Nationality (according to ESA Convention’s criteria): ........
VAT Number: …….
ESA Entity Code: 1 000 xxx xxx
(If not registered yet, it should be stated: “not registered yet, registration request made on … (date)”.)
	
2. The Prime Contractor (and Subcontractor(s)) participating to the activity is (are):
Please fill in the tables below and do not forget the obligation for all components of the proposed bidding Team to have at least completed the “Light Registration” in esa-star Registration.

Table 1: Proposed Project Team and Price Breakdown Information:
	
	Prime Contractor
	Subcontractor 1
	Subcontractor 2

	Economic Operator Complete Name and Legal Nature ([footnoteRef:2]) [2:  Specify here the type of business entity to which the company belongs (e.g. Limited Company, Société Anonyme, AG, etc.).] 

	
	
	

	SME (indicate YES or NO)
	
	
	

	ESA Entity Code (10000xxxxx) ([footnoteRef:3]) [3:  The ESA Entity Code corresponds to the esa-p Vendor Code.] 

	
	
	

	ESA Business Unit Code (80000xxxxx)
	
	
	

	Country (ISO Code)
	
	
	

	Currency 
	
	
	

	Total Price per Entity
	
	
	

	Company Contribution if applicable
	
	
	

	TOTAL FIRM FIXED PRICE FOR ESA IN EURO
	




3. We hereby certify that the information provided to ESA for entity registration (individually for all entities involved in the tender) has been updated in the last twelve (12) months.

4. Our Firm Fixed Price for the activity in accordance with the funding conditions stated in the CfP, amounts to: ……...... Euro (insert the amount of the total price for the Agency). This amount is calculated as follows: [insert percentage ……..%. contributed by the Agency and [insert percentage………%. contributed by the Contractor/Industrial Partner toward the total cost of the activity that amounts to ……. Euro (insert the total cost of the activity) all included with the sole exception of any import duties and value added taxes in the Agency’s Member States.
The details of the costs covered internally and the funds received from any possible Third Party, broken down per year, are as follows:
………..

5. The proposed contract duration is: (insert total duration in months).

6. The contact person of the Tenderer to whom all communications relating to this tender should be addressed is the following: ...... (name of contact person(s) as well as telephone number, email address – it being understood that two (2) contact persons, one technical and one legal/commercial, might be advantageous. Please fill in as needed.)

		a)	for technical matters as follows:

		
	To:
	With copy to:

	Name
	
	

	Telephone No.
	
	

	Email Address
	
	



	b)	for contractual and administrative matters as follows:

		
	To:
	With copy to:

	Name
	
	

	Telephone No.
	
	

	Email Address
	
	



c) for Personal Data Protection matters to be addressed to the Data Protection contact point as follows:
 
		
	To:

	Name

	

	Telephone No.
	

	Email Address
	

	Mail Address
	




7. Regarding the technical and management contents of this Proposal, we hereby certify that this tender fully complies with the technical and management requirements of the subject CfP.

In addition, the technical contents of this Proposal are free from any plagiarism. When use is made of material being quotations or citations from existing public literature, such use is clearly indicated and due reference indications (source and author) are provided.

8. We hereby state that we have read and understood all the terms and conditions of the Draft Contract included in the subject CfP and that we accept the said terms and conditions without any reservations.
We also confirm that any sales conditions of our own shall not apply.

Full and unconditional compliance is expected for your tender to be considered for contract award. No amendments and/or reservations shall be made by the Tenderer. 

(One of the 2 following alternative statements, Option A or Option B, is to be deleted)   
[Option A: the Personal Data Protection clause contained in the draft Contract is to be made applicable when the only personal data exchanged/processed in the frame of the Contract are the contact details of the representatives/contact points of the Parties and the personal data of the Key Personnel (e.g., CVs).]
We hereby explicitly state that we have read, understood and accepted the Personal Data Protection conditions stipulated in the Draft Contract.
[END OPTION A]

[OPTION B: the PDP Annex is to be made applicable when the Activity Description or Proposal foresees processing of personal data as part of the work to be performed under the Contract. It addresses as well the exchange/processing of the contact details of the representatives/contact points of the Parties and the personal data of the Key Personnel (e.g., CVs).]
We hereby explicitly state that we have read, understood and accepted the Personal Data Processing Annex (the “PDP Annex”) to the Draft Contract.
(This Annex forms an integrated part of the Contract and the Tenderer’s attention is drawn to the fact that it will not be subject to separate signatures. Should the tender lead to a Contract award, the PDP Annex will enter into force upon signature of the Contract by both Parties. Special attention is drawn to section 1.3.2.3 (Personal Data Processing) of the Full Proposal Template.)
[END OPTION B]

9. With reference to Article 6.3.2 of the Draft Contract, we hereby specifically confirm our full compliance.

10.  (One of the two following alternative statements, i.e., 10.a) or 10.b), is to be deleted.)
10. a)	Concerning the feasibility to export the deliverable items of the resulting Contract as foreseen in the Draft Contract including its Appendices, we hereby declare that we have examined the case and drawn the conclusion that there are no export restriction issues and thus no need to obtain specific licences or authorisations.

or

10. b) 	Concerning the feasibility to export the deliverable items of the resulting Contract as foreseen in the Draft Contract including its Appendices, we hereby declare that we have examined the case and drawn the conclusion that export restrictions and/or need of adequate licences or authorisations exist, and that the status regarding such requirements is at present the following:
· the Tenderer or (option) its Subcontractor … (name) has obtained the following authorisation(s) in order to submit this tender: ………. (to specify).

and/or (option)

· the Tenderer or (option) its Subcontractor …. (name) will need to obtain prior to the placing of a Contract, the following authorisation(s):  …… (to specify).


11. We hereby confirm that we will arrange adequate insurance cover for the Researcher while working on-site at ESTEC.

12. With reference to the conditions concerning Intellectual Property Rights arising from the research work (Article 6 of the Co-Sponsored Research Agreement), the agreement between the Contractor and the Researcher with respect to the ownership of IPRs generated by the Researcher in the frame of the Activity is as follows: 

(Please explain the agreement)


13. In regard to the required statements concerning free competition, we hereby certify that: 
a)     the prices in this proposal have been arrived at independently without consultation, communication or agreement for the purpose of restricting competition;
b)     unless otherwise required by law, the prices quoted in this tender have not knowingly been disclosed, directly or indirectly, to any other Tenderer or competitor and, likewise, will not be disclosed until we have been informed of the results of the ITT;
c)      no attempt has been made or will be made to induce any other Tenderer or competitor to submit or abstain from submitting a tender, for the purpose of restricting competition; and
d)     no exclusive teaming arrangement with Third Party(ies) has been made which would restrict competition due to any of the following reasons:
0. where the teaming partner could be considered to be a single source due to technical reasons or other considerations such as legal or geographical (e.g. an extremely limited number of potential participants as a consequence of industrial return requirements); or
0. where the industrial category of the teaming partner restricts other choices for industrial policy reasons; for instance, when the fact of being an SME is very important and there are few potential participants in this category. 
(In case of doubt about such qualification of “sole source” with regard to an envisaged Subcontractor expected to sign an exclusivity pre-agreement with the Tenderer, the latter has to refer the point prior to the tender closing date via esa-star Tendering to the ESA Contracts Officer in charge of the ITT, for prompt examination and decision.)



14. The legal representative to sign the resulting Contract on behalf of the Contractor will be: ..... (name and title of the person)

15. The Proposal is valid during the following time period, reckoning from the closing date for tender submission: 14 months. 

16. We hereby acknowledge the right of the Agency, during the validity period of this Proposal, to require the Tenderer to provide evidence of any element of its Proposal and to give additional detailed information, including on the price quotation, whatever the type of price is. This includes the right for ESA to perform an audit if ESA deems it appropriate.

17. By submitting the Proposal, I/we the undersigned herewith officially declare that the Proposal fulfils the Key Acceptance Factors, as indicated in section 6 of the subject CfP Cover Letter and in the dedicated section of the esa-star Tendering.



Done and signed for and on behalf of ..................... (Name of the company or institute acting as the Tenderer):




Signature: .............................. 

Name and title of the signatory: ........................ (Full name and function) duly authorised to commit the tendering entity and its proposed Subcontractor(s) if any, for this purpose.

[END COVER LETTER]








FULL PROPOSAL TEMPLATE

(Please Note – The proposal shall NOT exceed 25 pages, excluding PSS forms. Only information within this 25 page limit can be considered by the TEB)

TITLE OF THE PhD THESIS PROPOSAL: (Tenderer to insert name of the proposal)

1. ABSTRACT
[Summarise your proposal in clear terms that everyone can understand. Briefly state (1) the context and the current challenge(s) that the research work will address, (2) the objective of the research work, and (3) the methodology to be used to reach the objective. Highlight how the results of the proposed research will advance the state of the art. It is recommended to keep this section below a maximum 200 words.]

2. OBJECTIVE
[Outline the main objective of the proposed research. It is recommended to keep this below a maximum 50 words.]

3. RESEARCH IDEA AND METHODOLOGY
· [Describe the state of the art clearly stating gaps in current knowledge and main challenges.
· Explain and justify the novelty of the proposed research: explain and justify how the proposed research answers the current gaps and/or main challenges and highlight what is new in the proposed research work compared to published concepts, techniques or processes.
· Discuss the feasibility of the research idea.
· Present the expected results, and the methodology to be used. 
· Provide a research plan including a clear identification of technical steps.]

4. JUSTIFICATION OF NEED AND PROSPECT FOR EXPLOITATION/USE
[Explain the potential benefit of the proposed research regarding future academic research activities (for the university) as well as space products and services (for the industrial partner), long-term relations between all the entities, and employability of the student in the space sector.]

5. TECHNICAL PROGRAMME OF WORK
5.1	Work Breakdown Structure (WBS)
[Provide a breakdown of the proposed research in the form of a set of Work Packages (WP) with distinct activities/tasks. Clearly show each foreseen Work Package (WP) with its title and the name of the responsible company/institute. Ensure WPs are split adequately such that sub-contracted work (if applicable) has its own work packages. Main contractor project management activities shall be identified in the WBS.]

5.2	Work Package Description (WPD)
[Individual WPD shall be established per work package identified in the WBS, describing the following:
· beginning and end date of each work package (e.g.: To+1, etc)
· person responsible for the work package
· description of the tasks in the work package, sufficient to understand clearly the scope and depth of the work being performed.
· inputs to the work package
· outputs of the work package
· the outputs to the work packages are to be identified (e.g. TN1 etc.) and shall be included in the List of Deliverables.

With respect to the standard requirements for management, reporting, meetings and deliverables (Appendix 1 to the Draft Contract), please include a dedicated WP for Management and Reporting. All management tasks, such as meetings, progress reports and final documentation shall be carried out under this work package. 

For reference see the table below. Other formats that are more space efficient are acceptable but all key information should still be included. 

	WP Title: 
	WP number: 

	Company: 
Planned Date: (T0+x months)    Planned Date: (T0+x months)
	WP Manager: 

	
Tasks:


[OPTION] Exclusions: Any common engineering tasks that would be expected for this TRL that has been explicitly excluded to meet the price ceiling…..[END OPTION]


Outputs:





6. BACKGROUND OF PHD STUDENT AND ADEQUACY OF RESEARCH PARTNERSHIP
[Provide relevant background information about the PhD student, PhD Supervisor, industrial partner and his/her affiliation and relevant experience. Explain the rationale of the proposed partnership (Academia/Industry/PhD student). It is recommended to keep this section below maximum 200 words.]

7. CV OF PHD STUDENT AND PHD STUDENT’S SUPERVISOR
[The CVs shall be included ONLY in the dedicated folder in esa-star] 

Please see the CVs provided separately in esa-star.

8. PLANNING
	
8.1	Gantt chart
[Insert a Gantt chart schedule for the proposed research, from the start until the end of the Contract. The Gantt Chart is to include all proposed Work Packages (WP), meetings, milestones, dependencies and highlight the critical path. The schedule shall show that the bidder has performed a detailed and efficient planning.] 

8.2	Meeting and Travel Plan
[Complete the table below showing all planned meetings and travels required for the execution of the work. This should be consistent with the cost given in PSS A2 Exhibit B, and shall include not only meetings with the Agency but also meetings with sub-contractors involving travel, field trips, travels to test houses etc.
Please note that a Final Presentation must be included. Location should be ESTEC, The Netherlands. Travels related to e.g. public relations, dissemination purpose, seminars are not in scope and not to be included.] 

	Meeting
	Purpose
	Companies attending
	Date(s)
	Location
	Work Package or Milestone

	Kick-off meeting
	
	
	
	teleconference
	

	
	
	
	
	
	

	Final Presentation
	
	
	
	ESTEC
	



9	DELIVERABLE ITEMS
[A list of foreseen deliverables shall be included. The List of Deliverable Items shall be grouped in Documentation, Hardware and Software and shall include sufficient explanation to unambiguously represent the scope and content of the deliverable. 
For Documentation, the proposal shall indicate, a) list of technical notes b) list of the final deliverables as defined in the Table here-below.
For Software, the proposal shall indicate, if applicable, a) whether the software will be delivered in object and/or source code, b) the format of delivery, c) if any licenses/Third Party licences will be delivered to ESA.
Note that the FR and FP are mandatory deliverables for all activities.]

9.1	Documentation
[For each of the deliverable documents proposed by the Tenderer, a description, in the form of a bullet list of the main contents shall be added. This shall be sufficient to understand the contents, scope and depth of the envisaged document or report.]

	Doc ID
	Title
	Milestone
	Description of documents *

	D1 or TN1
	To be completed by the Tenderer
	(e.g. end of Task 1/ PDR/ CDR…).
	

	D2
	To be completed by the Tenderer
	…end of Task 2
	

	D3
	To be completed by the Tenderer
	…end of Task 3
	

	ES
	Executive Summary
	Final Review
	1-page summary. It shall include the following information:
· Activity title
· Objective of the activity
· Start and end dates
· Activity type and budget
· Start and end TRLs
· Composition of the consortium
· Key outcomes (pictures are welcome)
· Prospects for use or future development plans

	FR
	Final Report 
	Final Review
	As defined in section 1.5 of Appendix 1 to the Draft Contract

	FP
	Final Presentation
	Final Review
	



*	Example for the description of documents:
D1: Test Plan
· Purpose, goal and scope of testing
· Test Flow including flow diagram
· For each test: Description of test, goal of test, test setup and test article, test levels
· Identification of test equipment and facilities
· Test schedule

9.2	Other Deliverables (Hardware, Software, Models, Data, 	etc.)
Example (for illustration purposes only): 
	Item Identifier
	Title
	Milestone
	Quantity to be delivered
	Format / Description

	SW1
	XYZ software
	(e.g. End WP3/ TRB)
	
	Object Code only / Deliver on DVD-ROM / Source and Object code  / Data Files / mathematical models / design Files / computer programs

	HW1
	ZYX B/B
	Contract Closure
	
	Incl. all cables /, partial breadboard using COTS components and implementing processing module only.

	MOD1
	QQQ Model
	
	
	Zeemax model

	Data1
	AAA Raw test data
	
	
	From tests TBD and TBD

	SW2
	ABC software
	Contract Closure
	
	Source and Object Code / Deliver on DVD-ROM 




10	PRICE QUOTATION FOR THE CONTEMPLATED CONTRACT:
[Enter here the total amount quoted as a Firm Fixed Price (FFP), in Euro without cents, delivery duty paid, exclusive of import duties and value added taxes in ESA Member States, etc., in pursuance of the pricing conditions fixed in the “Draft Contract” included in the CfP.]

Remarks concerning certain price elements:

a) Charging of royalties and licence fees:
ESA will only accept to pay royalties or licence fees on the condition that they are:
· clearly identified in the tender, with the financial basis for their calculation, method of application and total amount, and
· demonstrated to be of direct and necessary benefit to the work to be performed (thus not merely the consequence of a general agreement or commitment to a Third Party), and
· applied only to that part of the effort to be performed by a Contractor or Sub-contractor that is directly related to the subject matter of the licence or royalty agreement.

b) Quotations free of taxes and custom duties:
Prices shall be quoted free of any value added taxes (VAT) and import duties in the Agency’s Member States. Please note that subcontractor(s) are not VAT exempt. In this connection you shall pay attention to the provisions stated in Article 3 of the Draft Contract (Appendix 1 to the CfP). In case you consider that you and/or your Sub-contractor(s) will remain subject to payment of taxes or custom duties, you shall indicate separately the applicable rates, the corresponding estimated amounts, and the reason why exemption from such taxes or duties cannot be obtained.

c) Currency and conversion rate:
For any Tenderer or proposed Sub-contractor located in countries outside of the Euro zone, the exchange rate used to quote their prices in Euro shall be indicated by the company (or institute) in its costing form PSS-A2. Any other factors (such as hedging costs, forward buying rates) used for the purpose of the calculations shall also be indicated]

11 DETAILED PRICE BREAKDOWN

11.1	PSS costing forms:
[On the basis of the corresponding instructions to each form, complete and insert in Annex to your Proposal Template the costing form(s) requested below):
-	PSS A1 Company Cost Rates and Overheads
-	PSS A2 Company Price Breakdown Form
-	PSS A2 Exhibit A – Other Cost Element Details
-	PSS A2 Exhibit B – Travel and subsistence plan
-	PSS A8 Manpower & Price Summary per WP 

	All PSS forms and exhibits shall be provided and signed, even if empty.

Note that the PSS form templates can be downloaded from esa-star Publication at https://esastar-publication.sso.esa.int/supportingDocumentation under Reference Documentation/Administrative Documents/PSS Forms/Issue 5. Each of the PSS forms must be signed.

Note for co-funded activity, the PSSA2, Exhibit A and Exhibit B and PSSA8 should present the total cost of the activity including the co-funded amount. No profit can be charged on co-funded activity. The amount co-funded by the Tenderer shall not include any additional co-financing from other public R&D or other public programmes. The difference between the total cost of the activity and the total price of the present Contract shall be funded by the Contractor through [its internal funds/ or specify as required], and shall not be recharged to the Agency in other Contracts, nor in the form of overhead.

For fully funded activity, the profit shall not exceed eight percent (8%) of the base cost defined in item no. 9 of PSS A2 form, issue 5 (“Company Price Breakdown Form”).


In case of participation of Subcontractor(s) in the contemplated Contract, each Subcontractor shall fill in the same form(s) with respect to its share of the activity and the Tenderer shall fill in forms corresponding to its own share and to the total.

Any PSS forms including those concerning your Subcontractor(s) are to be signed by the authorised representative of the company (or institute) concerned.

Please Note that Exhibit A should be completed in a sufficient level of details to allow independent check and validation of the cost breakdown.]

11.2 Milestone Payment Plan
[Provide a Milestone Payment Plan using the table here below, taking into account Article 4 of the Draft Contract.
The proposed payment plan shall take into account Article 4 of the Draft Contract and the following provisions:
· All claims for payment shall be linked to the achievement of defined schedule milestones
· These milestones are to be in the form of significant events in the programme, to be selected on the basis of providing a check point for progress of the work performed
· The payment plan shall consist of progress and final payment milestones only, adding up to the total contract price
· The final payment shall not be less than 10% of the total contract price also taking into account any offsetting of the Advance Payment(s) amount
All claims for payment, except the advance, shall be linked to the achievement of defined schedule milestones with tangible deliverables including, as the case may be, achieved performance of service. Examples of such milestones are the satisfactory completion of WPs and delivery of the related output(s).
Note that no direct payments by ESA to Subcontractor(s) are foreseen.
 
You are requested to indicate below, for information purposes only, the Milestone Payment Plan that is envisaged for the Subcontractor(s).]


	
Milestone (MS) Description
	
Schedule Date
	
Payments from ESA to (Prime) Contractor
(in Euro)
	
Country
 (ISO code) 
 

	
	
	
	

	PROGRESS (MS1): Upon successful completion of the Period 1 
	KO + 12 months
	
	

	PROGRESS (MS2): Upon successful completion of the Period 2 
	KO + 24 months
	
	

	PROGRESS (MS3): Upon successful completion of the Period 3
	KO + 36 months
	
	

	FINAL SETTLEMENT (MS4): Upon delivery to the Agency of a copy of the PhD thesis 
	KO + 48 months
	
	

	TOTAL
	
	
	



[OPTION: if Subcontractor(s)]
For information purposes only, distribution by the Prime Contractor of ESA’s payments between the Prime Contractor and the Subcontractor(s):

	For Information purposes only: 
Amounts in Euro for Contractor and Subcontractor(s)


	Milestone (MS) Description
	Prime Contractor
	Insert Country
(ISO code)
	Sub-contractor name
	Insert Country
(ISO code)
	Sub-contractor name
	Insert Country
(ISO code)

	MS1
	
	
	
	

	MS2
	
	
	
	

	MS3
	
	
	
	

	Total
	
	
	
	


[END OPTION: if Subcontractor(s)]

12 [bookmark: _Toc431821260][bookmark: _Toc434140019][bookmark: _Toc456810482][bookmark: _Toc496710815][bookmark: _Toc127952331]COMPLIANCE WITH THE CONTRACT CONDITIONS

The contract conditions have been read, are understood and accepted. No sales conditions of our own are applicable. 

No explicit or implicit modifications are proposed to the Draft Contract.
The Tenderer shall simply state acceptance of all contract conditions.

13	COMMITMENT LETTER FROM THE INDUSTRIAL PARTNER
[Please annex commitment letter to this proposal.]


ATTACHMENTS:

ANNEX 1:
Signed PSS-A1 form(s) per participating entity (to be inserted)
	
	Signed PSS-A2 form(s) per participating entity and for the cost at overall consortium level including its signed Exhibit A (cost specification) and signed Exhibit B (Travel and Subsistence Plan) (to be inserted)	
		
Signed PSS-A8 form(s) per participating entity and for the cost at overall consortium level at all sublevels in numerical sequence indicating company manpower and price summary per WP. The PSS-A8 form(s) shall be provided in a readable (landscape) format (to be inserted)
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