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During the short time Bonaparte remained in Malta, he 

CQmpletely changed the various institutions and reorganised the 
departments. He created a National Guard, Naval, Military and 
Cl,vil Schools. Slavery was abolished, also the Inquisition, and 
Titles 'of Nobility. Latin priests were forbidden to say Mass in 
Greek churches, and all priests and monks not natives were to 
leave the Island. 

The Code Napoleon was introduced, the whole judicial and 
administrative system was rearranged. 

Hospitals, Barracks, salt and tobacco duty, public instruction, 
post office, paving and lighting, nothing escaped his restless, 
vigilant mind. 

Bonaparte visited St. Antonio and walked in the gardens. t 
Bourrienne (a very inaccurate writer) states that he left on 

the 1 gth; but there is little doubt that he did not sail till the 2oth, 
the Orient leaving the harbour on the I gth, and laying off for him. 

De la Jonquiere states that on "the I 7th June the Fleet 
received sailing orders, on the I 8th they left port, and that on the 
19th they were joined by the scattered vessels from Marsascirocco, 
St. Paul's Bay and Gozo; that they manceuvred that day, and 
towards evening the route was signalled S.E.f E. but owing to 
delay in completing the inventory of the Treasury, the "C:ourageuse" 
did not sail until the morning of the 2oth. 

The French Garrison left in Malta consisted of 3,053 Infantry 
and 5 companies of Artillery, under Generals Chanez and Vaubois, 
the latter in command. 

Bonaparte, who had looted Malta to the extent of£ 52,000, 
may have postponed his own departure until the Treasure was on 
Board. I 2 . years ago evidence was collected in Paris to prove 
that the Orient also carried a large amount of treasure, and after 
car.eful enquiry and research a company with a fair amount of 
capital was formed to recover the valuables remaining in her 
wreck in Aboukir Bay; but nothing but guns and some old swords­
and weapons were found, and it is believed in Cairo that all the 
gold and silver was sent up country to be minted into coin before 
her, destruction. 
' · Bonaparte and the French Fleet arrived off Alexandria on 

3?th 3 days after Nelson's arrival, and departure. 

*. Miege--Malta. 
t Bounienne, page 66: I1 se promena plusieurs fois clans les jardins du Grand 

Maitre. Ils etajent d'une tres belle tenue et garnis de magnifiques orangiers. 
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Conclusion. 

;.fhe preparation of the Expedition in Paris and Touloii. is 
well worthy of careful study, and is admirably described iri . 
detail in the pages of De la Jonquiere; from the moment when 
the Directory-guided by the advice of Talleyrand and Bona.'.. 
parte--decided on forming the "Army of the East" all the energy ,· 
of the young General was directed to the collection of the Force 
and the preparations of the Transports. Admiral Brueys was 
placed entirely under his orders. He drafts decrees for the 
Directory, issues orders for the internal economy of the Ships, 
nominates the Officers, and directs all the details of naval organi­
zation, virtually taking over the duties of the Ministers of War 
and Marine. 

But the operations ending in the taking of Malta are not of 
any great value to the student of Military History, as its capture 
was achieved by corruption aided by treachery . and not by ,.the ~ • 
art of War. 

As shown in Bonaparte's correspondence, secret agents had 
been for long preparing the way-years after he himself said :-<~ 
" C'est dans Mantua que j'ai pris Malte ", and Bourrienne adds in 
his memoirs t " II vaut mieux prendre une Isle par des intrigues, 
qu'en repandant du sang ". Bonaparte was so sure of his spoil 
that his ships supporting the attack did not open fire. The Forts 
were too valuable to him, to be destroyed. 

The numerous landings-in I I places-showed his anxiety· · 
to produce confusion and alarm, and achieve an early capitulation. 
But while treachery was rife, there is no proof that Hompesch 
was a traitor; he was weak and incapable. The decadence of 
the once glorious Order was nearly complete and this miserable, 
incompetent man was surrounded by spies and enemies while the 
revolutionary spirit was fostered and spread, but had Hompesch 
even restricted the defence to the fortified town and Harbour, ' · 
the strength of the Fortress was so great, that it could easily have 
been held until relieved by Nelson. 

By the following Despatch (in the Public Library MS. 441) 
it is seen how, if traitors had been expelled and the gates closed, "' 
a few days only wou Id have sufficed to bring succor ~:..:.... 

* Napoleon a St. Helene, page 65. 
f Memoirs de Bourrienne, page 60. 
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Hi~ Majesty's Ship "Vanguard" off Messina. 

2oth June I 798. 
Most Illustrious Sir, 

It is with particular satisfaction I have the honour to acquaint 
You I am making all possible dispatch with the Squadron of 
His Britannic Majesty under my command towards Malta, with 
a full determination to prevent your Island from falling into the 
hands of the common enemy. I therefore trust You will be 
pleased to g-ive directions to assdmble all your Ships of War, 
F_ire-ships, Bombs, Galleys &c. immediately, to form a speedy 
junction with me, the moment I appear off Malta (which I expect 
will ,be Friday next) for the better insurance of success, as no 
time must be lost in destroying the French Fleet. 

I have the honour to be, &c. 

(Signed) HORATIO NELSON. 

To the Most Illustrious 
the Grand Master of Malta. 

The further information compiled by H. S.H. Prince Louis of 
Batten berg shows the position of Nelson's Fleet. (See Appendix A.) 

Local Historians do not admit that the Maltese troops 
refused to fight but when they found themselves betrayed, and 
deserted by their leaders, they turned on the traitors and 
massacred them, and then the hoplessness of the case being 
pointed out by the Bishop, capitulated. 

The Bailli de Suffren's report, in the Public Library, gives 
some· idea of the confusion that prevailed. (See Appendix B.) 

It is difficult however to obtain a truthful record as most 
of the Historians have compiled their accounts with the view of 
establishing proofs that their particular party was not to blame. 
The defenders of the Knights abuse the Maltese; the Maltese 
reproach the Knights; the traitors try to repudiate their treachery; 
and many pamphlets were written to whitewash the Grand Master. 

The facts prove however, Hompesch's incapacity, the treason · 
of the Knights and the general dissatisfaction of the leading 
Maltese and some of the clergy with the regime of the Order. 
It is doubtful even whether, without the advent of Napoleon, the 
Order bankrupt, effete and devoid of religion could have 
maintained itself much longer in the Island. 
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, As regards the project it is difficult to realise the reasons 

for this hazardous undertaking, any more than we can understand 
Napoleon's other disastrous failure-the Expedition to Russia 
in 1812. As stated by M. de la Jonquiere "the conquest of Egypt 
was ephemeral in its prologue. The occupation of Malta caused 
one of the best ports in the Mediterranean to fall into the hands 
of the English ". The superiority of the British Fleet, which, 
till beaten, must have interrupted the communication of the French, 
the difficulty of climate, supply and transport makes this Expe­
dition, which ended in complete disaster, a mystery to all students 
of Napoleonic methods. 

The Directory, excited by the complete success of the Italian 
Campaign, no doubt contemplate<l further conquests which would 
strengthen their government and ensure the absence from France 
of their future despot. The far-see\ng ambition of Bonaparte was 
gratified by the project; and Talleyrand saw the necessity that 
public opinion in France should be diverted from the failure to 
attempt the much advertised invasion of England which Bonaparte's 
clear head found impossible. 

Bonaparte had at that time but little experience of Sea Power: 
flu~hed with the success of the Italian Campaign, his clear judg­
ment dazzled perhaps by the idea of Oriental conquest led him to 
attempt an enterprise which ended in the destruction of his Fleet 
and the capitulation of his Army. But his earlier failures have 
been forgotten in the remembrance of his later victories, and he 
will ever be regarded as the most consummate organizer, the 
~ost brilliant strategist and the greatest captain of the age. 

FINIS. 



APPENDIX A. 

Itinerary of Nelson's Fle'et at the .time 'of the 
French Exp'edition~ 

Compiled. by· Captain H. S. H; Prinos Louis o! Battenberg, R.N. 

Sir Francis Grenfell thinks that his narrative would be more 
complete if some account were now given of the movements of 
the British Fleet at this time. I therefore propose to trace the 
simultaneous movements of the two Fleets day by day on pa~allel 
columns of a calendar, for gre·ater clearness. These movements 
are very instructive and they show how persistently luck was 
against us until Nelson's genius and perseverance turned·. the 
the scales. On the other hand Bo'naparte was lucky throughout 
until the catastrophe iri Aboukir Bay overtook his force. 

Before beginning my narrative I will remind you that· for 
nearly 18 months the Mediterranean had, at this period, . be~n 
clear of British Ships. Sir J. Jervis, the Comman'der-i.n.:Chief,' h'~d 
been forced by the steady advan_ce of the· Fr~nch Atm·s· of:i t~e 
shores of the Western Basin, which threatened Corsica, our only 
base, to evacuate the Mediterranean at the close of I 796: his 
difficulties being added to by Spain declaring· war against Great~ 
Britain about this time. Commodore Nelson only, with a s!nall 
squadron remained behind for a short time to complete the 
evacuation of Corsica, closely pressed by· the Frerich: 

I · • . , ...• - , 
In the Spring of 1 798 tlie Adn:iiralty grew anxious , as to 

the preparations made at Toulon and . directed Lord St. Vinc~nt, 
then off Cadiz, to send a reconnoitring squadron up the s.traits. 
When Rear Admiral Sir Ho.ratio Nelson · joined the Coinmande:r­
in-Chief in the " Vanguard" ori April 29th from home, _these 
orders were carried out and a few days later Nelson sailed for 
Gibraltar on his way East, with orders·' to pkk up certafo ships 
at that port. 
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Nelson arrives at Gibraltar 

Nelson sails from Gibraltar with 
"Vanguard", 74, his Flagship, 
"Orion", 74, Captain Sir J. 
Saumarez, "Alexander", 74, 
Captain Sir Alex. Ball (sub" 
sequently Governor of Malta) 
and two Frigates . . 

Nelson, off Cape Sicie, a short 
distance West of Toulon, 
obtains from a captured 
Privateer accurate infonnation 
as to Bonaparte's preparations 
at Toulon. 

N.W. gale springs up 

Nelson driven to leeward by gale 
"Vanguard " (Nelson's Flagship) 

nearly dis masted 70 to 80 miles 
South of Hyeres Islands. Taken 
in tow by "Alexander", the 3 
ships make for Sardinia. 

Nelson znchors at St. Pietro 
(S.W. of Sardinia). The two 
Frigates parted company in the 
gale, and made for Gibraltar, 
feeling sure that Nelsons's · 
shattered ship must do the 
same 

St. Vincent, off Cadiz, joined by 
reinforcements from England. 
Same day Captain Troubridge 
leaves with I 1 Ships of the 
line to join Nelson, bringing the 
Commander-in-Chief's written 
orders to follow and destroy 
Bonaparte's Expedition, prob­
ably directed against Naples, 
Sicily or to disembark in Spain. 

Nelson, having got up jury masts, 
sails from St. Pietro with his 
three ships North. (Troubridge 
passes Strait of Gibraltar.) . 

Ma~sy l 

9 

17 

Bonaparte leaves Paris for Toulon. 

Bonaparte arrives at Toulon. 

(N OTE.-The French had then 
over 50 Frigates and smaller 
vessels ready for sea at Toulon, 
but could not have had anyone 
outside to see if road was clear. 

19 Bonaparte's expedition sails East. 

20 

21 

22 
23 

24 
25 

27 
28 

(70 Men-of-war and 400 Trans" 
ports.) 

Bonaparte off Mona.co, joined by 
the Convoy from Genoa. 

Bonaparte off Cape Corse (North 
point of Corsica). 

Bonaparte off Bastia (Corsica), 

Convoy sails from Civita Vecchia 
to join Bonaparte. 
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May 
30 Bonaparte abreast of Strait of 

Nelson, off Toulon, hears of 
Bonaparte's Expedition having 

Bonifacio. 

sailed and goes after them . 31 Bonaparte waiting Civita Vecchia 
Convoy. 

'' Mutine" sloop, Commander 
Hardy (Nelson's Flag Captain 
at Trafalgar) joins Nelson N. W. 
of Corsica, sent by Troubridge. 

Nelson joined by Troubridge's 
force, thus bringing the squad­
ron up to 14 ships of the line. 
(The same with which he won 
the famous victory of the Nile, 
8 weeks later) . ( 

N clson becalmed . . 

·1 

June 
3 Bonaparte off Sardinian Coast 

hears that Nelson with 3 ships 
of the line was seen South of the 
Island, and sends a division to 
reconnoitre. 

5 
6 

7 

9 

Bonaparte hears that the Civita 
Vecchia Convoy is ahead and 
presses on. 

Bonaparte off Mazzara (S. W. 
Coast of Sicily) captures a brig 
which gives him the informa­
tion that Nelson is close 
behind, which causes great 
anxiety. (The information was 
of course erroneous.) 

l 10 

Bonaparte arrives off Malta, when 
the Civita Vecchia Convoy 
joins. 

French effect landing at Malta. 
Nelson off Cape Corse (Corsica). 

In the evening off Elba detaches 
"Mutine" to Civita Vecchia to 
obtain news . . . . 

"Mutine" rejoins without bring-
any news . • . . . . . 

Nelson at Naples. Sir W. 
Hamilton, H. M.'s Minister, 
informs him that Bonaparte 
has gone South, probably to 
Malta . . 

Nelson sails for Strait of Messina 
Nelson off Messina hears that 

Malta has fallen and at once 
shapes course for it. , . 

Nelson off Cape Passero hears 
that Bonaparte has left Malta 
steering Eeast, at once shapes 
course for Alexandria • 

12 1 Malta and Goi;o 
I Bonaparte. 

13 I Bonaparte at Malta. 

17 J 
18 

surrender to 

20 Bonaparte saile fur Egypt. 



.) 
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Two nights later the British passed the French expedition 
just out of sight and unknown by either. Nelson h~d no Cruisers 
and Bonaparte made no use of the large number he had through­
out his voyage. 



APPENDIX B. 

The Bailli of Suft'ren's Account of the Capitulation. 

On the 6th June, I was close on to Girgenti with one ship 
and a frigate, having oraers to escort three ships laden with corn 
to Malta. Two of these left the port in the morning; one of the 
Captains came on board to tell me that the third would only be 
ready to sail in the evening; he informed me at the same time 
that during the night a courier had arrived from the coast to give 
warning that 60 sails had. appeared off Sciacca. On hearing this~ I 
immediately made sail for Malta without waiting for the third ship. 

On the 7th, being on watch, and about r er leagues from the 
island, I saw I 1 sails which I judged to be transports : but as I 
neared them I discovered more and more up to the number of 60; 
amongst them I recognized 4 Ships of War (battle ships); at 
r I o'clock I saw a . speronara bearing down on me. In order to 
lose no time I bore down on him. He brought me a note from 
the Grand Master ordering me to return to port as soon as 
possible. The convoy was between the harbour and me, the wind 
E.N.E. and I was to windward. I settled to sail through them. 
We were ready (for action) and the batteriei open on both sides. 
The warship nearest me was a frigate of 40 guns; she hoisted the 
tricolour flag, I had already hoisted mine. This frigate placed 
herself a little east of me within pistol shot; two others, a little 
farther off, tacked and bore down on me from one side and the 
the other, when they were within cannon shot they tacked again 
and held the wind. I held on my course for the harbour, where 
I anchored at 8.30 in the evening, between the castles and the 
island. 

The 9th, in the morning, I received orders to bring back the 
ship and the frigate into the pare and to despatch immediately 
the crews to the various batteries on the coast and in the forts. 
Not having enough men to comply with these orders, I was 
obliged to send soldiers to serve the guns, there only remained to 
me 68 soldiers, the top-men and some very old naval officers, the 
others having been detached as gunners. I received orders to 
assume command of I' isle (Senglea) and of Cottonera. 

• 
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The 1 oth in the morning I was ordered to send 1 ,ooo 

palisades to the town, which occupied the few remaining soldiers. 
At 7 o'clock I received orders to arm the long-boats with gunners 
and was obliged to take men from the streets, having no sailors. 
At IO o'clock I received definite orders to send 50 soldiers to 
Fort Manoe1, from whence they wished to make a sortie. I sent 

. them with two officers so I was reduced to 180 soldiers and the 
Bourgeois Militia. 

The French had disembarked in the morning; I worked with 
all whom I could pick up and paid them from my own purse, to 
disembark the canons from the ships to fortify the mvst effective 
posts. I had distributed all the cartridges I had, and each 
moment I was asked for more. 

When I told the Militia I had distributed some among them 
but that more would be procured, some_ of them answered with 
the greatest insolence and said with threats they ment to command. 
To satisfy them I gave them two barrels of powder, some paper 
and bullets, having no more cartridges made. I had distributed 
nearly I 5,000 to 500 men of bourgeois troops who had never 
fired a single shot. I had sent to ask for some cartridges from 
Cottonera, they answered there were none and sent me bullets 
which were not of the right calibre. I then took on myself to 
open the private magazines and took the cartridges belonging to 
the corsairs and merchants. 

At 8 o'clock in the evening the baUiff of the Tour du Pin 
came to tell me he had orders to take command of Cottonera, I 
gave it up immediately and retired to l' isle (Senglea). During 
the day I had caused the gates of Cottonera to be walled up as I 
had been ordered. 

When the batteries on the coast had been taken the people 
instead of going to the pare which was their natural rendez-vous 
returned to their houses and I was left alone with 1 8 soldiers and 
a few officers. 

At 1 I o'clock in the evening I made my rounds on the 
platform of l' isle (Senglea) where, instead of finding- 300 men of 
the Militia, I hardly found 1 50 who demanded cartridges and 
something to eat. 

During the day I had caused biscuits and cheese to . be 
distributed and had sent provisions to different forts. 

At I a.m. I made my rounds to the battery at the point 
manned by merchants, seamen and soldiers. I came home to rest 
a moment · and heard several shots from the town ; an instant 
afterwards the Chevalier Rocfeuil arrived, who commanded at 
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Zabbar point, he told me he had received three times orders to 
retire from those under whose orders he was; for he was not 
under mine. 

At 2 o'clock Henry de Cornet arrived, who told me they had 
tried to kill him at the post he commanded, he had been maltreated 
to such an extent that he had been forced to leave. This post 
was not under my orders. 

At 2.30 a.m. several armed militiamen came to me wishing 
to speak to me : the soldiers only allowed one to come in, who 
told me most insolently that all the ships must be sunk so that the 
enemy might not make use of them. I answered this was not the 
case; that Cottonera was between us and the enemy and that it 
had not been attacked, that moreover we had gunboats to prevent 
ships from approaching. The case was pressing, he answered me 
always, and said he would go and take the Grand Master's orders, 
I said I would send an officer; this did not satisfy him, he 
reiterated he would go himself and added that if he found me in 
the streets he would shoot me. 

Seeing then that I was not obeyed, that these men were 
misled by the malcontents who told them incessantly that we were 
betraying them (and the discontented were pretty numerous in the 
island), having hardly any troops and yielding to the entreaties of 
all the officers with me, I came to the town with the officers and 
the 18 soldiers, having however left the battery at the head of 
the island armed with the " cornet ", a captain and two officers to 
command; this battery defended the entrance of the harbour, the 
gate of the battery towards the island was shut. 

I reached the gate of the town at 3 o'clock; it was shut. I 
asked them to open that I might render an account to the Grand 
Master of the state of affairs, but seeing that it was impossible, I 
returned in my boat to the castle : seeing that all there was quiet 
I returned to the town. The gate opened at 4 o•clock. The 
marshall who was present at the opening, said to me as I entered: 
'' Send, I beg, the few soldiers that you have got to Floriana ". 

I went to see the Grand Master and heard at the Palace that 
an insurrection had broken out in the town long before this, and 
that the Council had been forced to demand an armistice in order 
to capitulate. 

From all these facts how can I be blamed and accounted one 
of the causes of our defeat ? Several other persons, for the same 
reasons as myself, also retired; others were killed by their people. 


