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MESSAĠĠ 
tal-Papa Ġwanni Pawlu 11 għall-24 Jum Dinji 
tat-Turiżmu 2003 - (27 ta' Settembru 2003) 

l. Nhar is-27 ta' Settembru li ġej, se niċċelebraw il-Jum Dinji tat­
Turiżmu li t-tema tiegħu se tkun: "It-Turiżmu: impetu fil-ġlieda kontra l­
faqar; il-ħolqien ta' postijiet tax-xogħol u armonija soċjali". 

Għall-okkażjoni ta' din iċ-ċelebrazzjoni importanti, nixtieq nipproponi lil 
kulħadd, speċjalment lill-Kattoliċi, xi riflessjonijiet fuq dan is-suġġett fid­
dawl tat-tagħlim soċjali tal-Knisja u l-bidliet li qed iseħħu fid-dinja 
tagħna. li jaffettwaw ukoll lis-settur tat-turiżmu. 

It-turiżmu, infatti, għandu jkun ikkunsidrat bħala espressjoni speċjali 
tal-ħajja soċjali, b'implikazzjonijiet ekonomiċi, finanzjarji u kulturali, kif 
ukoll konsegwenzi li huma kruċjali kemm għall-individwi kif ukoll għall­
popli. Ir-relazzjoni diretta tat-turiżmu ma' l-iżvilupp integrali tal-persuna , ~ 
għandha torjenta s-servizz tiegħu, bħal u ma' attivitajiet oħrajn umani, 
biex tinbena ċiviltà fis-sens l-aktar awtentiku u sħiħ, jiġifieri ċ-ċiviltà ta' 
l-imħabba (cf.Sollicitudo Rei Sociales, n.33) 

Il-Jum Dinji li jmiss se jiffoka attenzjoni fuq it-turiżmu f'relazzjoni 
ma' dawk ir-reġjuni ta' faqar li jeżistu f'kull kontinent. It-traġedja tal­
faqar hija waħda mill-akbar sfidi tal-lum, meta l-qasma bejn l-inħawi 
differenti tad-dinja qed dejjem tikber minkejja l-użu tal-mezzi neċessarji 
biex iwaqqfuha, għax l-umanità laħqet żvilupp straordinarju fix-xjenza u 
t-teknoloġija. Huwa għalhekk partikularment fi żmienu "li wieħed 
jirreaffirma prinċipju li hu evidenti fih innifsu, iżda li ta' spiss hu injorat: 
l-iskop tagħna ma għandux ikun il-benefiċċju ta' ftit privileġġati, iżda 
aktar it-titjib tal-kundizzjonijiet tal-ħajja ta' kulħadd. Fuq dan il-pedament 
biss nistgħu nibnu dik l-ordni internazzjonali mmarkata verament mill­
ġustizzja u s-solidarjetà li hi t-tama ta' kulħadd". (Messaġġ għar-Randan 
2003, n.2) 

2. Huwa impossibli li wieħed jibqa' indifferenti u ma jagħmel xejn 
quddiem il-faqar u n-nuqqas ta' żvilupp. Ma nistgħux nirtiraw fl-interessi 
tagħna nfusna biss, waqt li nabbandunaw lil ħutna, irġiel u nisa bla għadd 
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għal qagħda tal-biża', u aktar agħar, bosta minnhom jitħallew jiltaqgħu 
ma' mewt bla ħniena. 

Huwa vitali li wieħed isib soluzzjonijiet ekonomiċi, finanzjarji, tekniċi 
u politiċi sodisfaċenti, waqt li jsir użu tal-kapaċità kreattiva u tal­
ġenerożità li l-umanità għandha għad-dispożizzjoni tagħha biex teqred 
dan il-flaġell soċjali u morali. Madankollu, kif jiena kelli l-opportunità 
nfakkar f'okkażjoni oħra, "ma għandniex ninsew li dawn il-miżuri kollha 
ma jkunux biżżejjed jekk ma jkunux inspirati minn vafori etiċi u spiritwali 
ewtentiċi". (Indirizz lill-Ambaxxatur tal-Bolivia, n.3). 

L-attività turistika jista' jkollha rwol importanti fil-ġlieda kontra l­
faqar, kemm mil-lat finanzjarju kif ukoll min-naħa soċjali u kulturali. Is­
safar jipprovdi opportunità li ssir taf postijiet u sitwazzjonijiet differenti 
u li tirrealizza li jeżisti vojt kbir bejn il-pajjiżi għonja u l-pajjiżi fqar. Huwa 
possibli wkoll li tagħmel użu aħjar minn riżorsi u attivitajiet lokali, u tgħin 
fl-involviment tal-klassijiet aktar foqra tal-popolazzjoni. 

Il-vjaġġ turistiku jew il-qagħda f'post ieħor huma dejjem laqgħa ma' 
persuni u kulturi differenti. Kullimkien, iżda speċjalment f'pajjiżi li qed 
jiżviluppaw, il-viżitatur u t-turist ftit li xejn jistgħu ma jiltaqgħux mar­
realtà kerha ta' faqar u ta' ġuħ. F'dan il-każ, il-bnedmin mhux biss 
għandhom jirrezistu t-tentazzjoni li jirtiraw f' għamla ta' "fosdqa 
kuntenta", b'mod li jitbiegħdu mill-kuntest soċjali; iżda aktar minn hekk 
għandhon;: joqgħodu attenti li ma jipprofittawx ruħhom mill-pożizzjoni 
privileġġjata tagħhom biex jagħmlu qligħ mill-bżonnijiet tan-nies tal-post. 
Jalla, għalhekk, iż-żjara tagħhom tkun opportunità ta' djalogu fost 
bnedmin ta' dinjità ugwali; jalla tiġġenera għarfien akbar ta' l-abitanti tal­
lokal, l-istorja u l-kultura tagħhom; u jalla tqanqal ftuħ sinċier għall­
għarfien ta' l-oħrajn li jkun espress f'ġesti konkreti ta' solidarjetà. 

Aħna għandna naħdmu biex nassiguraw illi s-suċċess tal~ħajja għal ftit 
individwi priviliġġjati ma jkun qatt ta' detriment għall-kwalità ta' ħajja 
ta' ħafna oħrajn. Hawnhekk nista' napplika dak li ktibt f'sens aktar 
ġenerali fl-Enċiklika tiegħi Sollicitudo Rei Sociales dwar relazzjonijiet 
ekonomiċi: "Wieħed għandu jiddenunzja l-eżistenza ta' mekkaniżmi 
ekonomiċi, finanzjarji u soċjali li għalkemm ikunu manipulati mill­
bnedmin, ta' spiss jiffunzjonaw qishom awtomatikament u hekk ikabbru 
l-qagħda tal-ġid għal xi wħud u l-faqar għall-bqija .... Aktar 'il quddiem 
dawn il-mekkaniżmi għandhom ikunu studjati b'analisi bil-għaqal taħt l­
aspett etiku-morali" (n.16). 
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3. It-tema tal-Jum Dinji tat-Turiżmu ta' din is-sena tfakkarna fi kliem 
Ġesu: 'Hienja huma l-foqra fl-ispirtu .... " (Mt.5:3), stedina dejjem 
f'waqtha biex nuru solidarjetà mal-fqar, ma' min hu bil-ġuħ, ma' min hu 
fil-bżonn, stedina li tisfida lil min jemmen. 

Bħalma jfakkarna l-Katekiżmu tal-Knisja Kattolika, "Il-Beatudnijiet 
juru wiċċ Ġesu Kristu .... Juru x'inhi s-sejħa ta' l-insara .... !dawlu l­
għemejjel u l-qagħdiet karatteristiċi tal-ħajja nisranija" (n .17.17). Tkun 
ħaġa serja jekk id-dixxiplu ta' Kristu jasal biex jinsa dan, preċiżament fil­
ħin liberu tiegħu jew waqt xi vjaġġ turistiku, jiġifieri meta jkun jista' 
jiddedika lilu nnifsu għal kontemplazzjoni aktar wiesgħa tal-"wiċċ ta' 
Kristu" fil-proxxmu li jiltaqa' miegħu. Meta hu t-tagħlim tal-Mulej li 
jdawwal il-ħajja, ejjew inħossu ruħna obbligati li niżguraw li l-attivitajiet 
kollha tagħna, li jinkludu attivitajiet turistiċi, ikunu espressjoni ta' 
"kreattività ġdida fil-karità" li tagħmilna qrib "ta' dawk li jsofru, sabiex 
l-id li tgħin tidher mhux bħala għotja umiljanti iżda bħala qsim bejn aħwa 
rġiel u nisa" (Nuovo Millenio Ineunte n.50). 

Din is-solidarjetà hija espressa fuq kollox fir-rispett għad-dinjità 

personali tan-nies tal-post, volontà li wieħed isir jafhom permezz tad-:­
djalogu, bl-iskop li jġib 'il quddiem l-iżvilupp sħiħ ta' kulħadd. Waqt 
vjaġġ turistiku, din l-attitudni ssir aktar meħtieġa meta d-differenzi fiċ-

. ċiviltà, kultura, kundizzjonijiet soċjali u reliġjon, jidhru aktar reali. 
Jien nittama mill-qalb li l-attività turistika tkun dejjem mezz effettiv 

biex jitnaqqas il-faqar, biex jitkabbar l-iżvilupp personali u soċjali ta' 1:­
individwi u tal-popli, u biex jissaħħu l-parteċipazzjoni u l-kooperazzjoni 
fost in-nazzjonijiet, kulturi u reliġjonijiet. 

Jalla l-Verġni Mqaddsa Marija tħares lil dawk kollha li fil-kapaċitajiet 
differenti tagħhom huma involuti fil-qasam vast tat-turiżmu u żżommhom 
dejjem sensittivi għal dawk li jsofru minħabba faqar, inġustizzja, gwerra 
u diskriminazzjoni. Għal kull wieħed u waħda minnkom jiena nitlob 
abbundanza ta' doni divini, fil-waqt li minn qalbi nberikkom ilkoll. 

Ġwanni Pawlu li 
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33rd CCEE Plenary Assembly - Vilnius, 2nd-5tħ October 2003 

FINAL PRESS RELEASE 

SPEAKING OF CHRIST 
AT THE HEART OF EUROPE 

The presidents of Europe's 34 Bishops' Conferences, the members of 
CCEE (the Council of European Bishops' Conferences), met for their 
annual assembly from 2nd to 5th October in Vilnius, Lithuania. 

The discussions revolved around a reflection on current challenges for 
the Church in Europe, in the light of John Paul II's recent post-synodal 
Exhortation Ecclesia in Europa. In his message to the members of CCEE, 
the Pope once more stressed how much Europe has been linked to 
Christianity throughout its history and how important it is for Europe to 
remain faithful to these roots if the continent is to prosper. 

The bishops discussed current political issues in Europe, particularly 
the preparation of the text of the Constitutional Treaty and the enlargement 
of the European Union, in some depth. On the day when heads of states 
and governments met in Rome for the opening of the Intergovernmental 
Conference on the Revision of Treaties (4th October 2003), they sent a 
message to president Berlusconi, giving fresh voice to their "wish that the 
Preamble of the Constitutional Treaty should refer explicitly to Europe's 
Christian roots. This request is based on the entire history of our continent 
over the làst two millennia and expresses the expectation of the very large 
majority of people in Europe who, in various ways, live' the Christian 
heritage in our time". 

The Church 's first task, and the contribution she can make to Europe, 
is to be herself: in other words, to proclaim the Gospel, well aware it gives 
hope to our contemporaries. Furthermore, the Church has to be a universal 
community: universal openness and responsibility must be expressed in 
her constant attention to the most marginalised people and those who 
suffer most in history. In particular, the bishops, once more, deplored the 
dramatic tragedy of tħe Holy Land, which is still costing lives and 
creating suffering. They renewed their promise of solidarity and support 
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to the Christian Churches in the Middle East. These communities must 
not feel isolated and so the tradition of visit and pilgrimages to these lands 
ought to begin again. 

The bishops of Europe further deplore the wave of cynicism across the 
world that seems to have abandoned Africa to a destiny of ever greater 
poverty and marginalisation. As a sign of solidarity and communion, with 
their sister churches in Africa, the bishops have decided that preparations 
far a meeting between European and African bishops in 2004 should go 
ahead. Attention was given to pastoral themes that are urgent far the new 
evangelisation: vocations, catechesis, safeguarding creation, migration, 
mass media. The European Bishops' Conferences' future agenda will also 
facus more and more on pastoral attention to universities and the link 
between Church and culture. 

Ecumenical dialogue is stilla demanding priority far CCEE, one that 
is covered in co-operation with CEC (the Conference of European 
Churches): in coming years both bodies will be busy with the process of 
the Charta Oecumenica as well as preparation of the third European 
ecumenical assembly (to be held in 2007). Above all, in order to reflect 
on the relationship between the proclamation of the Gospel (mission) and 
dialogue, the presidents decided that the Council should try, in th~ near 
future, to structure its projects far dialogue with culture and with other 
religions present in Europe in a way that responds better to current 
challenges. 

The Council voted unanimously to reappoint Mgr. Aldo Giordano as 
secretary general far a further five-year term. 

The bishops were given a warm welcome by Cardinal Audrys Backis. 
The meeting concluded with a solemn Mass in Vilnius cathedral, which 
was attended by Rolandas Paksas, the president of the Republic of 
Lithuania. 

Vilnius, 5th October 2003 
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POST-SYNODAL APOSTOLIC EXHORTATION 

"PASTORES GREGIS" 
of his Holiness Pope John Paul Il on the Bishop, 
Servant of the Gospel of Jesus Christ for the 
Hope Of The W orld 

Introduction 

l . The shepherds of the Lord' s flock know that they can count on a special 
divine grace as they carry out their ministry as Bishops. In the Roman 
Pontifical, during the solemn prayer of episcopal ordination, the principal 
ordaining Bishop, after invoking the outpouring of the Holy Spirit who 
leads and guides, repeats a phrase already found in the ancient text of the 
Apostolic Tradition: "Grant, 0 Father, knower of all hearts, that this your 
servant, whom you have chosen for the office of Bishop, may shepherd 
your holy flock. May he fulfil before you without reproach the ministry 
of the High Priesthood."1 In this way there continues to be carried out the 
will of the Lord Jesus Christ, the etemal Shepherd,who sent the Apostles 
even as he himself was sent by the Father (cf. Jn 20:21), and who wishes 
that their successors, the Bishops, should remain shepherds in his Church 
until the end of time.2 

The image of the Good Shepherd, so dear also to ancient Christian 
iconography, was very much present to the Bishops from throughout the 
world who gathered from 30 September to 27 October 200 l for the Tenth 
Ordinary General Assembly of the Synod of Bishops. At the tomb of the 
Apostle Peter, they joined me in reflecting on the figure of The Bishop, 
Servant of the Oospel of Jesus Christ for the Hope ofthe World. We were 
all agreed that the figure of Jesus the Good Shepherd represents the 
primary image to which we must constantly refer. No one, in fact, can 

l Rite of Ordination of a Bishop: Prayer of Ordination. 
2 Cf. Second Vatican Ecumenical Council, Dogmatic Constitution on the Church in 

the Modern World Lumen Gentium, 18. 
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be considered a pastor worthy of the name, nisi per caritate efficiatur unum 
cum Christo.3 This is the fundamental reason why "the ideal figure of the 
Bishop, on which the Church continues to count, is that of the pastor who, 
configured to Christ by his holiness of life, expends himself generously 
far the Church entrusted to him, while at the same time bearing in his heart 
a concem far all the Churches throughout the world ( cf. 2 Cor 11 :28)" .4 

The Tenth Assembly of the Synod of Bishops 

2. We give thanks to the Lord, then, far having granted us the gift of 
celebrating once more an assembly of the Synod of Bishops and thus 
having a truly profaund experience of being Church. Held in the wake of 
the Great Jubilee of the Y ear 2000, at the beginning of the third Christian 
millennium, the Tenth Ordinary General Assembly of the Synod of 
Bishops fallowed a long series of assemblies: both the Special Assemblies, 
all of which were marked by a concem far evangelization on the different 
continents - from Africa to America, Asia, Oceania and Europe; and the 
Ordinary Assemblies, the last of which were devoted to a reflectio'n on '_; 
the rieħ treasure which the Church possesses in the variety of vocations 
raised up by the Holy Spirit among the People of God. In this context, 
the attention devoted to the specific ministry of Bishops completed the 
picture of that ecclesiology of communion and mission which must always 
be our fundamental point of reference. 

Consequently, the work of the Synod made constant reference to the 
teaching of the Second Vatican Council on the episcopate and the ministry 
of Bishops, especially as set farth in the third chapter of the Dogmatic 
Constitution on the Church Lumen Gentium and in the Decree on the 
Pastoral Office of Bishops Christus Dominus. Of this luminous teaching, 
which repeats and develops traditional theological and juridical themes, 
my predecessor of venerable memory Pope Paul VI, could rightly say: "It 
seems to us that episcopal authority emerges from the Council vindicated 
in its divine institution, confirmed in its irreplaceable function, renewed 

3 Saint Thomas Aquinas, Super Ev. Joh., X, 3. 
4 John Paul Il, Homily at the Conclusion of the Tenth Ordinary General Assembly of 

the Synod of Bishops, 27 October 2001, 3: AAS 94 (2002), 114. 
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in its pastoral powers of teaching, sanctifying and goveming, honoured 
in its extension to the universal Church by way of collegial communion, 
more clearly identified in its hierarchical aspect, strengthened in shared 
and fratemal responsibility with other Bishops for the universal and 
particular needs of the Church, and more strongly associated in a spirit 
of hierarchical union and joint cooperation with the head of the Church, 
the constitutive centre of the College of Bishops" .5 

At the same time, in keeping with the designated topic of the Synod, 
the Fathers reviewed their ministry in the light of the theological virtue 
of hope. This approach immediately appeared as especially pertinent to 
the mission of the pastor who, in the Church, is first and foremost to bear 
witness to the Paschal and eschatological mystery. 

A hope founded on Christ 

3. It is in fact the task of every Bishop to proclaim hope to the world, 
hope based on the proclamation of the Gospel of Jesus Christ: a hope 
"which not only concems penultimate matters but also and above all that 
eschatological hope which awaits the riches of the glory of God (cf. Eph 

~ . l: 18), which surpasses anything that the human heart has ever conceived 
(cf. l Cor 2:9), and to which the sufferings of the present cannot be 
compared ( cf. Rom 8: 18)" .6 A stance of theological hope, together with 
faith and love, must completely shape the Bishop's pastoral ministry. 

The Bishop is called in a particular way to be a prophet, witness and 
servant of hope. He has the duty of instilling confidence and proclaiming 
before all people the basis of Christian hope ( cf. l Pet 3: 15). The Bishop 
is the prophet, witness and servant of this hope, especially where a culture 
of "the here and now" leaves no room for openness to transcendence. 
Where hope is absent, faith itself is called into question. Love too is 
weakened by the loss of this virtue. Especially in times of growing 
unbelief and indifference, hope is a stalwart support for faith and an 
effective incentive for love. It draws its strength from the certainty of 

5 Paul VI, Address to the Cardinals, Archbishops and Bishops of Italy (6 December 
1965): AAS 58 (1966), 68. 

6 Propositio 3. 
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God's desire for the salvation of all people (cf. l Tim 2:4) and from the 
constant presence of the Lord Jesus, the Emmanuel who remains with us 
always, until the end of the world (cf. Mt 28:20). 

Only by the light and consolation born of the Gospel can a Bishop 
succeed in keeping his own hope alive (cf. Ram 15:4) and in nourishing 
the hope of those entrusted to his pastoral care. He must therefore model 
himself on the Virgin Mary, the Mother of Hope, who believed in the 
fulfilment of the Lord' s words ( cf. Lk l :45). Relying on the ward of God 
and holding firmly to hope, which like a sure and steadfast anchor reaches 
to the heavens (cf. Heb 6:18-20), the Bishop stands in the midst of the 
Church as a vigilant sentinel, a courageous prophet, a credible witness and 
a faithful servant of Christ, "our hope of glory" ( cf. Col l :27), thanks to 
whom "death shall be no more, neither shall there be mourning, nar crying 
nar pain any more" (cf. Rev 21:4). 

Hope, when hopes are dashed 

4. Everyone will remember that the sessions of the Synod of Bishops took 
place at a dramatic time. The terrible events of 11 September 200 l were 
intensely felt by the Synod Fathers, with the dreadful fate of countless 
innocent victims and for the appearance in our world of grave new 
situations of qncertainty and fear, both for human civilization and the 
peaceful coexistence of nations. A new spectre of war and death appeared, 
which, when added to the already existing situations of conflict, made all 
the more evident the need to implore the Prince of Peace that human hearts 
might open once more to reconciliation, solidarity and peace.7 

Together with its prayers, the Synodal assembly spoke out in 
condemnation of all forms of violence and identified their ultimate source 
in human sin. Acknowledging the failure of human hopes based on 
materialist, immanentist and market ideologies which claim to measure 
everything in terms of efficiency, relationships of power and market 
forces, the Synod Fathers reaffirmed their conviction that only the light 
of the Risen One and the guidance of the Holy Spirit can enable people 

7 Cf. John Paul Il, Prayer in Commemoration of 11 September 2001: L'Osservatore 
Romano (12 October 2001), p. l. 
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to base their expectations on the hope that does not disappoint. Thus, they 
proclaimed: "We should not allow ourselves to be intimidated by those 
doctrines which deny the existence of the living God and which strive, 
more or less openly, to undermine, parody or deride Christian hope. In 
the joy of the Spirit we profess: 'Christ is truly risen!' In his glorified 
humanity he has opened up the prospect of etemal life for all those who 
accept the grace of conversion" .8 

The certainty of this profession of faith must be such that it daily 
strengthens a Bishop's hope and makes him increasingly confident of 
the unfailing power of God's merciful goodness to open up paths of 
salvation and propose them to the freedom of each person. Hope 
encourages a Bishop to discern, wherever he exercises his ministry, the 
signs of life which are able to uproot the seeds of destruction and death. 
Hope sustains him as he transforms conflicts themselves into an 
opportunity for growth and for reconciliation. Hope in Jesus the Good 
Shepherd will fill his heart with compassion, prompting him to draw 
near to the pain of every suffering man and woman and to soothe their 
wounds, ever confident that every lost sheep will be found. The Bishop 
will thus be an ever more luminous sign of Christ, the Shepherd and 
Spouse of the Church. Acting as father, brother and friend to all, he will 
stand beside everyone as the living image of Christ, our hope, in whom 
all God's promises are fulfilled and all the expectations of creation are 
brought to completion.9 

Servants of the Gospel for the hope of the world 

5. In issuing this Apostolic Exhortation, I now take up the reflections 
which developed during the Tenth Ordinary General Assembly of the 
Synod ofBishops, from the first Lineamenta to the Instrumentum Laboris, 
from the interventions made in the Hall by the Synod Fathers to the two 
Relations that introduced and summarized these interventions, from the 

8 Synod of Bishops, Tenth Ordinary General assembly, Message (25 October 2001), 
8: l'Osservato~e Romano, 27 October 2001, p. 5; cf. Paul VI, Apostolic Letter 
Octogesima Adveniens (14 May 1971), 41: AAS 63 (1971), 429-430. 

9 Cf. Propositio 6. 
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theoretical and practical pastoral insights that emerged from the small 
groups to the Propositiones presented to me at the conclusion of the Synod 
to assist me in preparing for the whole Church a document on the Synod's 
theme of The Bishop, Servant of the Gospel of Jesus Christ for the Hope 
of the World.10 In doing so, I send my fraternal greetings and the kiss of 
peace to all the Bishops in communion with this See, first entrusted to 
Peter so that he might be a guarantee of unity and, as is recognized by 
all, preside in love.11 

To you, venerable and dear Brothers, I repeat the invitation that I 
addressed to the whole Church at the beginning of the millennium: Duc 
in altum! It is Christ himself who repeats these words to the Successors 
of those Apostles who heard them from his Iips and who, putting their 
trust in him, set forth on mission along the byways of the world: Duc 
in altum (Lk 5:4). In the light of this pressing command from the Lord, 
"we may reread the triple munus entrusted to us in the Church: munus 
docendi, sanctificandi et regendi ... Duc in docendo! With the Apostle 
we will say: 'Preach the ward, be urgent in season and out of season, 
convince, rebuke and exhort - be unfailing in patience and in teaching' 
(2 Tim 4:2). Duc in sanctificando! The 'nets' we are called upon to cast 
among men are, first of all, the sacraments, of which we are the principal 
dispensers, moderators, guardians and promoters. They form a sort of 
saving 'net', which sets free from evil and leads to the fullness of life. 
Duc in regendo ! As pastors and true fathers, assisted by the priests and 
other helpers, we have the task of gathering together the family of the 
faithful and in it fostering charity and brotherly communion. As arduous 
and laborious a mission as this may be, we must not lose heart. With Peter 
and the first disciples we too with great confidence renew our heartfelt 
profession of faith: Lord, 'at your word I will lower the nets' (Lk 5:5)! 
At your word, 0 Christ, we wish to serve your Gospel for the hope of 
the world!" .12 

l 0 Cf. Propositio 1. 
11 Cf. Optatus ofMilevis, Contra Parmenianum Donat., 2, 2: PL 11, 947; Saint Ignatius 

of Antioch, Ad Romanos, 1, l: PG 5, 685. 
12 John Paul Il, Homily at the Opening of the Tenth Ordinary General Assembly of 

the Synod of Bishops (30 September 2001), 6: AAS 94 (2002), 111-112. 
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In this way, living as men of hope and reflecting in their ministry the 
ecclesiology of communion and mission, Bishops will truly be a source 
of hope for their flock. We know that the world needs the "hope that does 
not disappoint" (cf. Rom 5:5). We know that this hope is Christ. We know 
it and therefore we proclaim the hope that springs from the Cross. 

Ave Crux, spes unica! May this acclamation, which echoed in the 
Synod Hall at the central moment of the work of the Tenth Ordinary 
General Assembly of the Synod of Bishops, remain ever on our lips, for 
the Cross is a mystery of life and death. The Cross has become for the 
Church a "tree of life". For this reason we proclaim that life has triumphed 
over death. 

In making this Paschal proclamation we follow in the footsteps of a 
great multitude of holy pastors who have been eloquent images of the 
Good Shepherd in medio Ecclesiae. This prompts us always to praise and 
thank almighty and eterna! God, for, as we sing in the sacred Liturgy, he 
strengthens us by their example, instructs us by their teaching and gives 
us protection through their intercession. 13 As l said at the conclusion of 
the Synod's work, the face of each of these holy Bishops, from the 
beginning of the Church' s life to our own day, is like a tile placed in a 

t : sort of mystical mosaic forming the face of Christ the Good Shepherd. 
It is he, then, that we contemplate, setting an e·xample for the flock 
entrusted to us by the Pastor of Pastors, so that we can become ever more 
committed servants of the Gospel for the hope of the world. 

As we gaze upon the face of our Master and Lord at that hour when 
he "loved his own to the end", all of us, like the Apostle Peter, allow our 
feet to be washed so that we might have a part in him ( cf. Jn 13: 1-9). And 
with the strength that comes to us from him in the Church, in the presence 
of our priests and deacons, before all men and women of the consecrated 
life and all our beloved lay people, we repeat aloud: "Whatever we may 
be, let not your hope be placed in us: if we are good, we are your servants; 
if we are bad, we are still your servants. But if we are good and faithful 
servants, it is then that we are truly your servants" .14 Servants of the 
Gospel for the hope of the world. 

13 Cf. Roman Missal, Preface of Pastors. 
14 Saint Augustine, Sermo 340/A, 9: PLS 2, 644. 
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CHAPTER ONE 

THE MYSTERY AND MINISTRY OF THE BISHOP 

" ... and ħe cħose from tħem Twelve" (Lk 6: 13) 

6. The Lord Jesus, during his earthly pilgrimage, proclaimed the Gospel 
of the Kingdom and inaugurated it in his own person, revealing its mystery 
to all people.15 He called men and women to be his followers, and from 
his disciples he chose Twelve "to be with him" (Mk 3: 14). The Gospel 
of Luke points out that Jesus made this choice after a night spent in prayer 
on the mountain (cf. 6:12). The Gospel of Mark, for its part, appears to 
see in this action of Jesus a sovereign act, a constitutive act which gives 
an identity to those whom he chose: "he appointed Twelve" (3:14). The 
mystery of the election of the Twelve is thus disclosed: it is an act of love, 
freely willed by Jesus in intimate union with the Father and the Holy 
Spirit. 

The mission entrusted by Jesus to the Apostles is to last until the end 
of time (cf. Mt 28:20), since the Gospel which they have been charged 
to hand down is the life of the Church in every age. It was precisely for 
this reason that the Apostles were concerned to appoint for themselves 
· successors, so that, as Saint Irenaeus attests, the apostolic tradition might 
be manifested and preserved down the centuries. 16 

The special outpouring of the Holy Spirit with which the Risen Lord 
filled the Apostles (cf. Acts 1:5; 8; 2:4; Jn 20:22-23) was shared by them 
through the gesture of laying hands upon theirco-workers (cf. l Tim 4: 14; 
2 Tim l :6-7). These i~ turn transmitted it by the same gesture to others, 
and these to others still. In this way, the spiritual gift given in the 
beginning has come down to our own day through the imposition of hands, 
in other words, by episcopal consecration, which confers the fullness of 
the sacrament of Orders, the high priesthood and the totality of the sacred 
ministry. Thus, through the Bishops and the priests, their co-workers, the 
Lord Jesus Christ, seated at the right hand of God the Father, remains 

15 Cf. Second Vatican Ecumenical Council, Dogmatic Constitution on the Church 
Lumen Gentium, 3. 

16 Cf. Adv. Haer. Ili, 2, 2; 3, l: PG 7: 847-848: Propositio 2. 
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present in the midst of believers. In every time and place it is he who 
proclaims the 'word of God to all peoples, administers the sacraments of · 
faith to believers and guides the people of the New Testament on their 
pilgrimage to eternal happiness. The Good Shepherd does not abandon 
his flock but preserves and protects it always through those who, by their 
ontological share in his life and mission, carry out in an eminent and 
visible way the role of teacher, shepherd and priest, who act in his name 
in exercising the functions associated with the pastoral ministry, and who 
are constituted his vicars and ambassadors .17 

The Trinitarian foundation of the episcopal ministry 

7. The Christological dimension of the pastoral ministry, considered in 
depth, leads to an understanding of the Trinitarian foundation of ministry 
itself. Christ's life is Trinitarian. He is the eternal and only-begotten Son 
of the Father and the anointed of the Holy Spirit, sent into the world; it 
is he who, together with the Father, pours out the Spirit upon the Church. 
This Trinitarian dimension, manifested in every aspect of Christ' s life and 
activity, also shapes the life and activity of the Bishop. Rightly, then, the 
Synod Fathers chose explicitly to describe the life and ministry of the 
Bishop in the light of the Trinitarian ecclesiology contained in the teaching 
of the Second Vatican Council. 

The tradition which sees the Bishop as an image of God the Father is 
quite ancient. As Saint Ignatius of Antioch wrote, the Father is like an 
invisible Bishop, the Bishop of all. Every Bishop, therefore, stands in the 
place of the Father of Jesus Christ in such a way that, precisely because 
of this representation, he is to be revered by all.18 Consonant with this 
symbolism, the Bishop's chair, which especially in the t~adition of the 
Eastern Churches evokes God' s paternal authority, can only be occupied 
by the Bishop. This same symbolism is the source of every Bishop's duty 
to lead the holy people of God as a devoted father and to guide them -
together with his priests, his co-workers in the episcopal ministry, and 

17 Cf. Second Vatican Ecumenical Council, Dogmatic Constitution on the Church 
Lumen Gentium, 27. 

18 Cf. Ad Magnes., 6, l: PG 5, 764; Ad Trall., 3, l: PG 5, 780; Ad Smym., 8:1: PG 
5, 852. 
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with his deacons - in the way of salvation.19 Conversely, as an ancient 
text exhorts, the faithful are to love their Bishops who are, after God, their 
fathers and mothers.2° For this reason, in accordance with a custom 
widespread in certain cultures, one kisses the Bishop's hand as one would 
kiss the hand of the loving Father, the giver of life. 

Christ is the primordial icon of the Father and the manifestation of his 
merciful presence among men and women. The Bishop, who acts in the 
person and in the name of Christ himself, becomes in the Church entrusted 
to him a living sign of the Lord Jesus, Shepherd and Spouse, Teacher and 
High Priest of the Church.21 Here we find the source of pastoral ministry, 
and the reason why, as the homily outline in the Roman Pontifical 
suggests, the three functions of teaching, sanctifying and governing the 
People of God are to be carried out in imitation of the Good Shepherd: 
with charity, knowledge of the flock, concern for all, mercy towards the 
poor, the stranger and those in need, and a willingness to seek out the lost 
sheep and to bring them back to the one sheepfold. 

Finally, the anointing of the Holy Spirit, by configuring the Bishop to 
Christ, enables him to be a living continuation of the mystery of Christ 
for the Church. Because of this Trinitarian shaping of his existence, every 
Bishop in his ministry is committed to keeping watch over the whole flock 
with love, for he has been placed in their midst by the Spirit to govern 
the Church of God: in the name of the Father, whose image he represents; 
in the name of Jesus Christ his Son, by whom he has been established as 
teacher, priest and shepherd; in the name of the Holy Spirit, who gives 
life to the Church and by his power strengthens us in our human 
weakness.22 

The collegial nature of the episcopal ministry 

8. "And he appointed Twelve" (Mk 3: 14). The Dogmatic Constitution 
Lumen Gentium employs this Gospel text to introduce its teaching on the 
collegial nature of the group of the Twelve, formed "after the manner of 

19 Roman Pontifical, Rite of Ordination of a Bishop: Promise of the Elect. 
20 Cf. Didascalia Apostolorum li, 33, l, ed. F.X. Funk, I, 115. 
21 Cf. Propositio 6. 
22 Cf. Roman Pontifical, Rite of Ordination of a Bishop: Homily. 
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a college or a fixed group, over which he placed Peter, chosen from among 
them".23 Similarly, through the personal succession ofthe Bishop ofRome 
to Saint Peter and the succession of all the Bishops as a group to the 
Apostles, the Roman Pontiff and the Bishops are united among themselves 
as a College.24 

The collegial union between the Bishops is based on both episcopal 
ordination and hierarchical communion. It thus affects the inmost being 
of each Bishop and belongs to the structure of the Church as willed by 
Jesus Christ. One attains to the fullness of episcopal ministry by virtue 
of episcopal consecration and through hierarchical communion with the 
Head of the College and with its members, that is, with the College, which 
always includes its Head. This is how one becomes a member of the 
College of Bishops,25 and the reason why the three functions received in 
episcopal ordination - sanctifying, teaching and governing - must be 
exercised i.n hierarchical communion, even though, given their different 
immediate finalities, in a distinct way .26 

This constitutes what is called "the spirit of collegiality" (affectus 
collegialis), or "affective" collegiality, which is the basis of the Bishops' 
concern for the other particular Churches and for the universal Church.27 

'1 Consequently, if we must say that a Bishop is never alone, inasmuch as 
he is always united to the Father though the Son in the Holy Spirit, we 
must als~ add that he is also never alone because he is always and 
continuously united with his brothers in the episcopate and with the one 
whom the Lord has chosen as the Successor of Peter. 

23 No. 19. 
24 Cf. ibid., 22; Code of Canon Law, c. 330; Code of Canons of the Eastem Churches, 

c. 42. 
25 Cf. Second Vatican Ecumenical Council, Dogmatic Constitution on the Church 

Lumen Gentium, 22; Code of Canon Law, c. 336; Code of Canons of the Eastem 
Churches, c. 49. 

26 Cf. Propositio 20; Second Vatican Ecumenical Council, Dogmatic Constitution on 
the Church Lumen Gentium, 21; Code of Canon Law, c. 375 § 2. 

27 Cf. Second Vatican Ecumenical Council, Dogmatic Constitution on the Church 
Lumen Gentium, 23; Decree on the Pastoral Office ofBishops in the Church Christus 
Dominus, 3; 5; 6; John Paul Il, Motu Proprio Apostolos Suos (21May1998), 13: 
AAS 90 (1998), 650-651. 
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The spirit of collegiality is realized and expressed in different degrees 
and in various modalities, including institutional forms such as, for 
example, the Synod of Bishops, Particular Councils, Episcopal 
Conferences, the Roman Curia, ad Limina visits, missionary cooperation, 
etc. In its full sense, however, the spirit of collegiality is realized and 
expressed only in collegial action in the strict sense, that is, in the action 
of all the Bishops together with their Head, with whom they exercise full 
and supreme power over the whole Church.28 

This collegial nature of the apostolic ministry is willed by Christ 
himself. Consequently, the spirit of collegiality, or affective collegiality 
( collegialitas affectiva), 1s always present among the Bishops as communio 
episcoporum, but only in certain acts does it find expression as effective 
collegiality (collegialitas effectiva). The various ways in which affective 
collegiality comes to be realized in effective collegiality belong to the 
human order, but in varying degrees they concretize the di vine requirement 
that the episcopate should express itself in a collegial manner .29 The 
College's supreme authority over the whole Church is solemnly exercised 
in Ecumenical Councils.30 

The collegial dimension gives the episcopate its character of 
universality. A parallelism can thus be established between the Church 
as one and universal, and therefore indivisible, and the episcopacy as C>ne 
and indivisible, and therefore universal. The principle and foundation of 
this unity, be it that of the Church or of the Bishops, is the Roman Pontiff. 
Indeed, as the Second Vatican Council teaches, the College, "insofar as 
it is composed of many, expresses the variety and universality of the 

28 Cf. John Paul Il, Apostolic Constitution Pastor Bonus (28 June l 988), Appendix I, 
4: AAS 80 (1988), 914-915; Second Vatican Ecumenical Council, Dogmatic 
Constitution on the Church Lumen Gentium, 22; Code of Canon Law, c. 337 §§ l, 
2; Code of Canons of the Eastem Churches, c. 50 §§ l, 2. 

29 Cf. John Paul Il, Address at the Conclusion of the Seventh Ordinary General 
Assembly of the Synod of Bishops (29 October 1987), 4: AAS 80 (1988), 610; 
Apostolic Constitution Pastor Bonus (28 June 1988), Appendix l: AAS 80 (1988), 
915-916; Second Vatican Ecumenical Council, Dogmatic Constitution on the Church 
Lumen Gentium, 22. 

30 Cf. Second Vatican Ecumenical Council, Dogmatic Constitution on the Church 
Lumen Gentium, 22. 
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People of God, but insofar as it is assembled under one head, it expresses 
the unity of the flock of Christ" .31 For this reason, "the unity of the 
episcopate is one of the constitutive elements of the unity of the Church" .32 

The universal Church is not the sum of the particular Churches, or a 
federation of the latter, or even the result of their communion as such, 
since, in the expression of the early Fathers and the liturgy, in her essential 
mystery the Church precedes creation itself.33 In the light of this teaching, 
we can add that the relationship of mutual interiority e'xisting between the 
universal Church and each particular Church, whereby the particular 
Churches are "formed in the likeness of the universal Church, and in and 
from the particular Churches there comes into being the one and only 
Catholic Church" ,34 is reproduced in the relationship between the College 
of Bishops in its entirety and each Bishop as an individual. For this reason, 
"the College of Bishops is not to be understo<:>d as the aggregate of t.he 
Bishops who govern the particular Churches, nor as the result of their 
communion; rather, as an essential element of the universal Church, it is 
a reality which precedes the office of being the head of a particular 
Church" .35 

We can better understand this parallelism between the universal Church 
,- ~ and the College of Bishops in light of the Council's statement that "the 

Apostles were the first members of the new Israel, and at the same time 
the begin~irig of the sacred hierarchy" .36 In the Apostles, not considered 
individually but as a College, there was already contained the structure 
of the Church - which in them was established in her universality and 

31 Ibid. 
32 John Paul Il, Motu Proprio Apostolos Suos (21May1998), 8: AAS 90 (1998), 647. 
33 Cf. Angou!eme Sacramentary: ln dedicatione basilicae novae: "Dirige, Domine, 

ecclesiam tuam dispensatione caelesti, ut, quae ante mundi principium in tua semper 
est praesentia praeparata, usque ad plenitudinem gloriamque promissam te 
moderante perveniat": CCSL 159 C, rubr. 1851; Catechism of the Catholic Church, 
758-760; Congregation for the Doctrine of the Faith, Letter Communionis Notio (28 
May 1992), 9: AAS 85 (1993), 843. 

34 Second Vatican Ecumenical Council, Dogmatic Constitution on the Church Lumen 
Gentium, 23. 

35 John Paul Il, Motu Proprio Apostolos Suos (21 May 1998), 12: AAS 90 (1998), 649-
650. 

36 Decree on the Missionary Activity of the Church Ad Gentes, 5. 
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unity - and the structure of the College of Bishops, their successors, the 
sign of this universality and unity .37 

It is thus that "the power of the College of Bishops over the whole 
Church is not the result of the sum of the powers of the indi vidual B ishops 
over their particular Churches; it is a pre-existing reality in which 
individual Bishops participate. They have no competence to act over the 
whole Church except collegially" .38 Bishops share as a body in the power 
of teaching and goveming, and they do so immediately by the very fact 
that they are members of the College of Bishops, in which the Apostolic 
College truly continues in being.39 

Just as the universal Church is one and indivisible, so too the College 
of Bishops is one "indivisible theological subject," and hence the supreme, 
full and universal power possessed by the College, and by the Roman 
Pontiff personally, is one and indivisible. Precisely because the College 
of Bishops is a reality prior to the office of heading a particular Church, 
there are many Bishops who, while carrying out tasks that are properly 
episcopal, are not heads of particular Churches.40 Each Bishop, always in 
union with his brothers in the episcopate and with the Roman Pontiff, e 
represents Christ the Head and Shepherd of the Church: he does this not 
only in a proper and specific manner when he receives the office of pastor 

. of a particular Church, but also when he cooperates with the Diocesan 
Bishop in the govemance of his Church 41 or when he shares in the Roman 
Pontiff's office of universal pastor in the govemance of the universal 
Church. In the course of her history the Church has also recognized, in 
additiċn to the specific form of presidency over a particular Church, other 
forms of exercising the episcopal ministry - such as that of an Auxiliary 
Bishop or a representative of the Roman Pontiff in the offices of the Holy 

37 Cf. Second Vatican Ecumenical Council, Dogmatic Constitution on the Church 
Lumen Gentium, 22. 

38 John Paul Il, Motu Proprio Apostolos Suos (21 May 1998), 12: AAS 90 (1998), 650. 
39 Cf. Second Vatican Ecumenical Council, Dogmatic Constitution on the Church 

Lumen Gentium, 22. 
40 Cf. John Paul Il, Motu Proprio Apostolos Suos (21 May 1998), 12: AAS 90 (1998), 

649-650. 
41 Cf. Second Vatican Ecumenical Council, Decree on the Pastoral Office of Bishops 

in the Church Christus Dominus, 25-26. 
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See or in Papal Legations; today too, in accordance with the norms oflaw, 
she admits these other forms when they are needed.42 

The missionary character and the unitary nature of the 
episcopal ministry 

9. The Gospel of Luke (cf. 6:13) tells us that Jesus named the Twelve 
"Apostles", which literally means "envoys", "those who are sent". In the 
Gospel of Mark we read that Jesus also appointed the Twelve "to be sent 
out to preach" (3: 14). This means that both the election and the 
establishment of the Twelve as Apostles are directed towards mission. 
Their first sending (cf. Mt 10:5; Mk 6:7; Lk 9:1-2) comes to its fulfilment 
in the mission that Jesus entrusts to them after the Resurrection, at the 
monient of his Ascension into heaven. The Lord's words remain as timely 
as ever: "All authority in heaven and on earth has been given to me. Go, 
therefore, and make disciples of all nations, baptizing them in the name 
of the Father and of the Son and of the Holy Spirit, teaching them to 
observe all that I have commanded you; and lo, I am with you always, 
to the close of the age" (Mt 28: 18-20). This apostolic mission finds its 

j solemn confirmation on the day of Pentecost with the outpouring of the 
Holy Spirit. 

In the text of the Gospel of Matthew just quoted, the entire pastoral 
ministry can be seen as organized according to the threefold function of 
teaching, sanctifying and goveming. We see here a reflection of the 
threefold dimension of Christ's service and mission. We, as Christians, 
and in a qualitatively new manner as priests, participate in the mission 
of our Master, who is Prophet, Priest and King, and we are called to bear 
special witness to him in the Church and before the world. 

These three functions (triplex munus) and the powers that derive from 
them express on the level of action the pastoral ministry (munus pastorale) 
that every Bishop receives with episcopal consecration. It is a share in 
Christ's own love that is given in the consecration; this love is made 
concrete in the proclamation of the Gospel of hope to all peoples (cf. Lk 
4: 16-19), in the administration of the sacraments to those who embrace 

42 Cf. Propositio 33. 
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salvation and in the guidance of God's holy people towards eterna! life. 
These three functions are, in fact, deeply interconnected; they explain, 
influence and clarify one another .43 

For this reason, then, when the Bishop teaches, he also sanctifies and 
governs the People of God; when he sanctifies, he also teaches and 
governs; when he governs, he teaches and sanctifies. Saint Augustine 
defines the entirety of this episcopal ministry as an office of love: amoris 
officium.44 This gives us the certainty that the pastoral charity of Jesus 
Christ will never be lacking in the Church. 

"He called to him those whom he desired" (Mk 3:13-14) 

10. A great crowd was following Jesus when he decided to go up the 
mountain and call the Apostles. There were many disciples, but from them 
he chose Twelve alone for the specific role of Apostles (cf. Mk 3: 13-19). 
In the Synod Hall the words of Saint Augustine were often heard: "For 
you I am a Bishop and with you I am a Christian" .45 

As a gift of the Holy Spirit to the Church, the Bishop is above all else, 
like every other Christian, a son and member of the Church. From this 
holy Mother he has received the gift of divine life in the sacrament of 
Baptism and his first instruction in the faith. Together with all the faithful 
he shares in the incomparable dignity of the children of God, a dignity 
to be lived out in communion and in a spirit of gratitude and fraternity. 
On the other hand, by virtue of the fullness of the sacrament of Holy 
Orders, the Bishop is also the one who, before the faithful, is teacher, 
sanctifier and shepherd, charged with acting in the name and in the person 
of Christ. 

These are obviously two relationships which do not simply stand side­
by-side but are deeply interconnected; they are ordered to each other 
inasmuch as both draw upon the richness of Christ, the one High Priest. 
The Bishop becomes a "father" precisely because he is fully a "son" of 

43 Cf. Second Vatican Ecumenical Council, Dogmatic Constitution on the Church 
Lumen Gentium, 21, 27; John Paul Il, Letter to Priests (8 April 1979), 3: AAS 71 
(1979), 397. 

44 Cf. ln Io. Ev. tract. 123, 5: PL 35, 1967. 
45 Sermo 340, l: PL 38, 1483: "Vobis enim sum episcopus; vobiscum sum christianus". 
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the Church. This · brings up once again the relationship between the 
common priesthood of the faithful and the ministerial priesthood: two 
modes of participation in the one priesthood of Christ, which involves two 
dimensions which unite in the supreme act of the sacrifice of the Cross. 

This is reflected in the relationship which exists in the Church between 
the common priesthood and the ministerial priesthood. The fact that for 
all their difference in essence each is ordered to the other46 gives rise to 
an interplay that harmoniously structures the life of the Church as the 
place where the salvation brought about by Christ is made historically 
present. This interplay is present in the very person of the Bishop, who 
is and remains a baptized member of the Church, yet is incorporated into 
the high priesthood. This deeper reality of the Bishop is the foundation 
of his "being among" the other faithful and of his being placed "before" 
them. 

The Second Vatican Council puts this nicely: "If therefore everyone 
in the Church does not walk along the same path, nevertheless all are 
called to sanctity and have received an equal privilege of faith through 
the justice of God ( cf 2 Pet l: l). And if by the will of Christ some are 
made teachers, dispensers of mysteries, and shepherds on behalf of others, 

1 yet all share a true equality with regard to the dignity and to the activity 
common to all the faithful for the building up of the Body of Christ. For 
the distinction which the Lord made between sacred ministers and the rest 
of the People of God entails a unity, since pastors and the other faithful 
are bound to each other by a common bond. The Church's pastors, 
following the example of the Lord, should minister to one another and to 
the rest of the faithful. The faithful in their turn should cooperate gladly 
with their pastors and teachers" .47 

The pastoral ministry received in episcopal consecration, which sets 
the Bishop "before" the other faithful, finds expression in his "being for" 
the other members of the faithful while not detracting from his "being 
with" them. This is true with regard both to the Bishop's personal 
sanctification, which must be pursued and realized in the exercise of his 

46 Cf. Second Vatican Ecumenical Council, Dogmatic Constitution on the Church 
Lumen Gentium, 10. 

47 Ibid., 32. 
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ministry, and to the "style" with which he carries out this ministry in all 
its respective functions. 

The interplay between the common priesthood of the faithful and the 
ministerial priesthood, present in the episcopal ministry itself, is 
manifested in a kind of "perichoresis" between the two forms of 
priesthood: a perichoresis between the common witness to the faith given 
by the faithful and the Bishop's authoritative witness to the faith through 
his magisterial acts; a perichoresis between the lived holiness of the 
faithful and the means of sanctification that the Bishop offers them; and 
finally, a perichoresis between the personal responsibility of the Bishop 
for the good of the Church entrusted to him and the shared responsibility 
of all the faithful for that same Church. 

CHAPTER TWO 

THE SPIRITUAL LIFE OF THE BISHOP 

" ... he appointed Twelve that they might be with him" (Mk 3, 14) 

11. In the same act of love by which he freely established the Twelve as 
Apostles, Jesus called them to share his own life. This sharing, which is 
a communion of min d and heart with him, also appears as an inner demand 
of their participation in Jesus' own mission. The functions of the Bishop 
must not be reduced to those of administration alone. Precisely in order 
to avoid this risk, both the preparatory documents of the Synod and many 
interventions by the Fathers in the Synod Hall dwelt at length on what 
the reality of the episcopate as the fullness of the sacrament of Holy Orders 
- in its theological, Christological and pneumatological foundations -
entails for the personal life of the Bishop and for the exercise of the 
ministry entrusted to him. 

Objective sanctification, which by Christ's work is present in the 
sacrament through the communication of the Holy Spirit, needs to coincide 
with subjective sanctification, in which the Bishop, by the help of grace, 
must continuously progress through the exercise of his ministry. The 
ontological transformation brought about by episcopal consecration, as a 
configuration to Christ, demands a lifestyle that manifests a "being with 
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him". Consequently, during the Synod sessions, emphasis was laid on 
pastoral charity as being the fruit of the character bestowed by the 
sacrament and of its particular grace. Charity, it was said, is in a sense 
the heart of the ministry of the Bishop, who is drawn into a dynamic 
pastoral pro-existence whereby he is impelled to live, like Christ the Good 
Shepherd, for the Father and for others, in the daily gift of self. 

It- is above all in exercising his own ministry, inspired by imitation of 
the charity of the Good Shepherd, that the Bishop is called to be sanctified 
and to sanctify, taking as his unifying principle contemplation of the face 
of Christ and the proclamation of the Gospel of sal vation .48 His spirituality, 
therefore, draws direction and nourishment not only from the sacraments 
of Baptism and Confirmation but also from his episcopal ordination, 
which commits him to living out in faith, hope and charity his ministry 
of evangelization, liturgical presidency and leadership in the community. 
The Bishop's spirituality will therefore be an ecclesial spirituality, since 
everything in his life is directed towards the building up of the Church 
in love. 

This requires of the Bishop an attitude of service marked by personal 
strength, apostolic courage and trusting abandonment to the inner working 
of the Spirit. He will therefore strive to adopt a lifestyle which imitates 
the kenosis of Christ, the poor and humble servant, so that the exercise 
of his pastoral ministry will be a consistent reflection of Jesus, the Servant 
of God, and will help him ·to become, like Jesus, close to everyone, from 
the greatest to the least. Again, by a form of reciprocal interplay, the 
faithful and loving exercise of his ministry sanctifies the Bishop and on 
the subjective level configures him ever more closely to the ontological 
richness of sanctity which the sacrament has bestowed upon him. 

The Bishop' s personal holiness, however, is never limited to the purely 
subjective level, since in its efficacy it always proves beneficial to the 
faithful entrusted to his pastoral care. In the practice of charity, as the 
content of the pastoral ministry he has received, the Bishop becomes a 
sign of Christ and acquires that moral authority needed for the effective 
exercise of his juridical authority. Unless the episcopal office is based on 
the witness of a holiness manifested in pastoral charity, humility and 

48 Cf. Propositio 8. 
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simplicity of life, it ends up being reduced to a solely functional role and, 
tragically, it loses credibility before the clergy and the faithful. 

The call to holiness in the Church in our time 

12. There isa particularly apt Biblical image to describe the figure of the 
Bishop as the friend of God and the pastor and guide of his people. It is 
the figure of Moses. Looking to him, the Bishop can find inspiration for 
his life and acti vity as a pastor, for Moses was chosen and sent by the Lord, 
courageous in leading his people toward the Promised Land, a faithful 
interpreter of the word and law of the living God, a mediator of the 
Covenant, ardent and confident in his prayer on behalf of his people. Like 
Moses, who after his dialogue with the Lord on the holy mountain retumed 
among his people with his face radiant (cf. Ex 34:29-30), so the Bishop 
will be able to show his brothers and sisters that he is their father, brother 
and friend only if he has entered the dark yet luminous cloud of the 
mystery of the Father, Son and Holy Spirit. Radiant with the light of the 
Trinity, he will be a sign of the merciful goodness of the Father, a living 
image of the love of the Son, and transparently a man of the Spirit, 
consecrated and sent forth to lead the People of God along the paths of 
history on their pilgrimage to etemity. 

The Synod Fathers stressed the importance of spiritual commitment in 
the life, ministry and growth of the Bishop. l myself have spoken of its 
priority in conformity with the requirements of the Church's life and the 
call of the Holy Spirit, who in these years has made evident to everyone 
the primacy of grace, the widespread desire for spirituality and the urgent 
need for a witness of holiness. 

The call for spirituality arises from a consideration of the work of the 
Holy Spirit in salvation history, where his presence is active and dynamic, 
prophetic and missionary. The gift of the fullness of the Holy Spirit, which 
the Bishop receives at his episcopal ordination, is a precious and urgent 
call to cooperate with the Spirit's activity in ecclesial communion and in 
universal mission. 

Held in the wake of the Great Jubilee of 2000, the Synodal Assembly 
made its own from the beginning the call to holiness of life which l set 
before the whole Church: "All pastoral initiatives must be set in relation 
to holiness ... Once the Jubilee is over, we resume our normal path, but 
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knowing that, stressing holiness remains more than ever an urgent pastoral 
task" .49 An enthusiastic acceptance of my appeal to give first place to the 
call to holiness was the atmosphere in which the synodal labours took 
place and the environment which, in a certain sense, unified the Fathers' 
interventions and reflections. In their hearts they heard resound Saint 
Gregory Nazianzen's admonition: "First be purified and then purify 
others, first allow yourself to be instructed by wisdom and then instruct 
others, first become light and then enlighten others, first draw close to God 
and then guide others to him, first be holy yourself and then make others 
holy" .50 

For this reason frequent appeals were heard during the Synodal 
Assembly for a clearer specification of the properly "episcopal" character 
of the Bishop's path to holiness. This will always be a holiness lived with 
his people and for his people, in a communion which becomes a stimulus 
to and a mutual building up in charity. These are not secondary or marginal 
demands. It is precisely the Bishop's own spiritual life which favours the 
fruitfulness of his pastoral activity. Is not the ultimate basis of all pastoral 
effectiveness constant meditation on the mystery of Christ, passionate 
contemplation of his Pace and generous imitation of the life of the Good 
Shepherd? If ours is indeed a time of continual movement and even at 
times of frenzied "doing for the sake of doing", then the Bishop must be 
the first to show by the example of his own life the need to re-establish 
the primacy of "being" over "doing" and, more importantly, the primacy 
of grace, which, in the Christian vision of life, remains the essential 
principle for any "planning" of pastoral ministry .51 

The Bishop's spiritual journey 

13. A Bishop can be considered a genuine minister of communion and 
hope for God's holy people only when he walks in the presence of the 
Lord. It is not possible to be a servant of others unless one is first a "servant 
of God". And one can only be a servant of God if one is a "man of God". 

49 Apostolic Letter Novo Millennio lneunte (6 January 2001), 30: AAS 93 (2001), 287. 
50 Oratio Il, No. 71: PG 35, 479. 
51 Cf. John Paul Il, Apostolic Letter Novo Millennio lneunte (6 January 2001), 15, 31: 

AAS 93 (2001), 276, 288. 
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For this reason l stated in my homily at the beginning of the Synod: "The 
pastor must be a man of God; his existence and his ministry are entirely 
under his divine glory and from the supereminent mystery of God they 
derive their light and vigour" .52 

For Bishops the call to holiness is inherent in the sacramental event 
that stands at the origin of their ministry, that is, their episcopal ordination. 
The ancient Euchology of Serapion formulates the ritual invocation of the 
consecration thus: "God of truth, make thy servant a living Bishop, a holy 
Bishop "in the succession of the holy A.postles" .53 Since episcopal 
ordination does not infuse the perfection of the virtues, "the Bishop is 
called to pursue his path of perfection with greater intensity so as to attain 
to the stature of Christ, the perfect Man" .54 

The Christological and Trinitarian character of his mystery and 
ministry demands of the Bishop a joumey of holiness which consists in 
a progressive advance towards an ever more profound spiritual and 
apostolic maturity marked by the primacy of pastoral charity. This joumey 
is obviously experienced together with his people, along a path which is 
at once personal and communitarian, like the life of the Church itself. 
Along this path, however, the Bishop becomes, in intimate communion 
with Christ and attentive docility to the Holy Spirit, a witness, a model, 
and a source of encouragement and help. This same idea is expressed by 
canon law: "Mindful that he is bound to give an example of holiness, 
charity, humility and simplicity of life, the Diocesan Bishop is to seek in 
every way to promote the holiness of Christ's faithful according to the 
special vocation of each. Since he is the principal dispenser of the 
mysteries of God, he is to strive constantly that the faithful entrusted to 
his care may grow in grace through the celebration of the sacraments, and 
may know and live the Paschal mystery" .55 

The spiritual joumey of the Bishop, like that of every Christian, is 
rooted in the sacramental grace of Baptism and Confirmation. He shares 

52 No. 5: AAS 94 (2002), 111. 
53 Sacramentarium Serapionis, 28: ed. F.X. Funk, Il, 191. 
54 John Paul Il, Homily for the Opening of the Tenth Ordinary General Assembly of 

the Synod of Bishops (30 September 2001), 5: AAS 94 (2002), 111. 
55 Code of Canon Law, c. 387; cf. Code of Canons of the Eastem Churches, c. 197. 
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this grace in common with all the faithful since, as the Second Vatican 
Council notes, "all the faithful of whatever condition or rank are called 
to the fullness of Christian life and to the perfection of charity" .56 Here 
the celebrated expression of Saint Augustine, with its rieħ realism and 
supernatural wisdom, proves especially true: "If I amin fear because l am 
for you, l am consoled to be with you. Because for you l am a Bishop, 
with you l am a Christian. The first name is one of responsibility, the 
second, one of grace. The former is the name of a danger, the latter of 
salvation" .57 Thanks to pastoral charity, however, responsibility becomes 
a form of service and peril is transformed into an opportunity for growth 
and maturation. The episcopal ministry is not only a source of holiness 
for others, but is already a cause of sanctification for one who allows the 
charity of God to pass through his own heart and life. 

The Synod Fathers presented in synthesis some of the demands of this 
journey. Above all they stressed the character given in Baptism and 
Confirmation, which from the beginning of our lives as Christians, through 
the theological virtues, makes us capable of believing in God, hoping in 
him and loving him. The Holy Spirit, in turn, infuses his gifts and fosters 
our growth in goodness through the exercise of the moral virtues that 

c· ~ concretize, also on the human level, our spiritual life.58 By means of the 
Baptism he has received, the Bishop shares, like every Christian, in that 
spirituality which is rooted in incorporation in Christ and is manifested 
in following Christ in accordance with the Gospel. For this reason the 
Bishop shares the call to holiness proper to all the faithful. He must 
therefore cultivate a life of prayer and profound faith, and put all his trust 
in God, offering his witness to the Gospel in docile obedience to the 
prompting of the Holy Spirit, and maintaining a particular filial devotion 
to the Blessed Virgin Mary, the perfect teacher of the spiritual life.59 

The spirituality of the Bishop will thus be a spirituality of communion, 
lived in harmony with the other baptized faithful who with him are 
children of one Father in heaven and one Mother on earth, Holy Church. 

56 Dogmatic Constitution on the Church Lumen Gentium, 40. 
57 Sermo 340, l: PL 38, 1483. 
58 Cf. Catechism of the Catholic Church, Nos. 1804, 1839. 
59 Cf. Propositio 7. 
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Like all believers in Christ, he needs to nourish his spiritual life with the 
living and effective ward of the Gospel and with the living bread of the 
Holy Eucharist, the food of etemal life. Because of his human frailty the 
Bishop is also called to have frequent and regular recourse to the sacrament 
of Penance, in order to obtain the gift of that mercy of which he himself 
has been made a minister. Mindful, therefore, of his human weaknesses 
and sins, each Bishop, along with his priests, personally experiences the 
sacrament of Reconciliation as a profound need and as a grace to be 
received ever anew, and thus renews his own commitment to holiness in 
the exercise of his ministry. In this way he also gives visible expression 
to the mystery of a Church which is constitutively holy, yet also made 
up of sinners in need of forgiveness. 

Like all priests and, obviously, in special communion with the priests 
of his diocesan presbyterate, the Bishop will strive to progress along a 
specific path of holiness. He is also called to holiness by a new title arising 
from Holy Orders. The Bishop thus lives by faith, hope and love, inasmuch 
as he isa minister of the Lord's word and of the sanctification and spiritual 
advancement of the People of God. He must be hol y because he must serve 
the Church as teacher, sanctifier and guide. As such, he must also love the 
Church deeply and fervently. Each Bishop is configured to Christ in order 

_to love the Church with the love of Christ the Bridegroom, and in order to 
be in the Church a minister of her unity, enabling her to become "a people 
gathered by the unity of the Father, of the Son and of the Holy Spirit".60 

The specific spirituality of the Bishop, as the Synod Fathers repeatedly 
emphasized, is further enriched by the bestowal of that grace inherent in the 
fullness of the priesthood which is given to him at the moment of his 
ordination. As a pastorof the flock and servant of the Gospel of Jesus Christ 
in hope, the Bishop must become as it were a transparent reflection of the 
very person of Christ, the Supreme Pastor. In the Roman Pontifical this 
requirement is explicitly mentioned: "Receive the miter, and may the 
splendour of holiness shine forth in you, so that when the Chief Shepherd 
appears, you may deserve to receive from him an unfading crown of glory" .61 

60 Saint Cyprian, De Oratione Dominica, 23: PL 4: 553; cf. Second Vatican Ecumenical 
Council, Dogmatic Constitution on the Church Lumen Gentium, 4. 

61 Rite of Ordination of a Bishop: Investiture with the Miter. 
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Hence, the Bishop constantly needs the grace of God that strengthens 
and perfects his human nature. He can say with the Apostle Paul: "Our · 
sole credit is from God who has made us qualified ministers of a new 
covenant" (2 Cor 3:5-6). It needs to be emphasized that the apostolic 
ministry is a source of spirituality for the Bishop, who should derive from 
it all the spiritual resources which will make him grow in holiness and 
enable him to discover the workings of the Holy Spirit in the People of 
God entrusted to his pastoral care.62 

The spiritual joumey of the Bishop coincides, from this perspective, 
with that pastoral charity which must rightly be considered the soul of his 
apostolate, as it is of the apostolate of priests and deacons. Here it is not 
only a matter of an existentia but indeed of a pro-existentia, that is to say, · 
of a way of living inspired by the supreme model of Christ the Lord and 
which is spent totally in worship of the Father and in service of neighbour . 
. The Second Vatican Council rightly states that pastors, in the image of 
Christ, must carry out their ministry with holiness and zeal, with humility 
and fortitude, "which, fulfilled in this way, will be for them an excellent 
means of sanctification" .63 No Bishop can fail to realize that the summit 
of Christian holiness is the crucified Christ in his supreme self-oblation 

: to the Father and to his brothers and sisters in the Holy Spirit. For this 
reason configuration to Christ and a share in his sufferings ( cf. l Pet 4: 15) 
becomes the royal road of the Bishop's holiness in the midst ofhis people. 

Mary, Motħer of Hope and teacħer of tħe spiritual life 

14. The Bishop will also find support for his spiritual life in the matemal 
presence of the Virgin Mary, Mater spei et spes nostra, ~s the Church 
invokes her. The Bishop will therefore nourish an authentic and filial 
devotion to Mary, and feel himself called to make her fiat his own, re­
experiencing and re-appropriating each day Jesus' entrusting of Mary at 
the foot of the Cross to the Beloved Disciple, and of the Beloved Disciple 
to Mary (cf. Jn 19:26-27). The Bishop is also called to reflect· the 
unanimous and persevering prayer of Christ's disciples and Apostles with 

62 Cf. Propositio 7. 
63 Second Vatican Ecumenical Council, Dogmatic Constitution on the Church Lumen 

Gentium, 41. 
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his Mother in preparation for Pentecost. This icon of the nascent Church 
manifests the indissoluble bond uniting Mary and the successors of the 
Apostles (cf. Acts 1:14). 

The holy Mother of God will consequently be the Bishop's teacher in 
listening to the word of God and promptly putting it into practice, as a 
faithful disciple of the one Teacher, in firm faith, confident hope and 
ardent charity. As Mary was the "memory" of the incamation of the Word 
in the first Christian community, so the Bishop must preserve and pass 
on the living Tradition of the Church, in communion with all the other 
Bishops, in union with, and under the authority of, the Successor of Peter. 

The Bishop's solid Marian devotion will be constantly related to the 
liturgy, where the Blessed Virgin is particularly present in the celebration 
of the mysteries of salvation and serves as a model of docility and prayer, 
of spiritual oblation and motherhood for the whole Church. Indeed, it will 
be the Bishop's responsibility to ensure that the liturgy always appears 
"as an 'exemplary form', a source of inspiration, a constant point of 
reference and the ultimate goal" for the Marian piety of the People of 
God.64 While holding to this principle, the Bishop will also nourish his ~ 
personal and communitarian Marian devotion by devotional practices 
approved and recommended by the Church, especially by the recitation 
of that compendium of the Gospel which is the Holy Rosary. Being 
himself completely familiar with this prayer, completely centred as it is 
on the contemplation of the saving events of Christ's life with which his 
holy Mother was closely associated, every Bishop is also called to 
promote diligently its recitation.65 

Entrusting oneself to tħe word 

15. The assembly ofthe Synod ofBishops indicated severa! indispensable 
means for the sustenance and progress of the spiritual life.66 First among 

64 Cf. Congregation for Divine Worship and the Discipline ofthe Sacraments, Directory 
on Popular Piety and the Liturgy. Principles and Guidelines (17 December 2001), 
184: Vatican City, 2002. 

65 Cf. John Paul Il, Apostolic Letter Rosarium Virginis Mariae (16 October 2002), 43: 
AAS 95 (2003), 35-36. 

66 Cf. Propositio 8. 
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these is reading and meditating on the word of God. Every Bishop should 
always commend himself and feel commended "to the Lord and to the 
word of his grace, which is able to build up and give the inheritance among 
all those who are sanctified" (cf. Acts 20:32). Before becoming one who 
hands on the word, the Bishop, together with his priests and indeed like 
every member of the faithful and like the Church herself,67 must be a 
hearer of the word. He should live "within" the word and allow himself 
to be protected and nourished by it, as if by a mother's womb. With Saint 
Ignatius of Antioch the Bishop must say: "l commend myself to the 
Gospel as to the flesh of Christ" .68 Each Bishop will thus take to heart 
the well-known admonition of Saint Jerome quoted by the Second Vatican 
Council: "Ignorance of the Scriptures is ignorance of Christ" .69 There can 
be no primacy of holiness without attentive listening to the Word of God, 
which is the guide and nourishment of all holiness. 

To commend oneself to the word of God and to keep it, like the Virgin 
Mary, Virgo audiens,70 requires· the practice of certain aids constantly 
proposed by the Church's tradition and spiritual experience. These 
include, first of all, frequent personal reading and regular study of Sacred 
Scripture. A Bishop would try in vain to preach the word to others if he 

! . did not first listen to it within himself.7 1 Without frequent contact with 
Sacred Scripture a Bishop would hardly be a credible minister of hope, 
since, as Saint Paul reminds us, it is "from the lessons of patience and 
the words of encouragement in the Scriptures that we can derive hope" 
(cf. Rom 15:4). The words of Origen remain ever applicable: "These are 
the two activities of the Bishop: leaming from God by reading the divine 
Scriptures and meditating on them frequently, and teaching the people. 
But let him teach the things that he himself has leamed from God" .72 

67 Cf. Paul VI, Apostolic Exhortation Evangelii Nuntiandi (8 December 1975), 59: 
AAS 68 (1976), 50. 

68 Ad Philadel. 5: PG 5, 700. 
69 Comm. in Is., Prol.: PL 24, 17; cf. Second Vatican Ecumenical Council, Dogmatic 

Constitution on Divine Revelation Dei Verbum, 25. 
70 Cf. Paul VI, Apostolic Exhortation Marialis Cultus (2 February 1974), 17: AAS 66 

(1974), 128. 
71 Cf. Saint Augustine, Sermo 179, l: PL 38, 966. 
72 In Lev. Hom., VI: PG 12, 474 C. 
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The Synod recalled the importance of reading (lectio) and meditation 
(meditatio) on the word of God in the life of pastors and in their ministry 
of service to the community. As I wrote in my Apostolic Letter Novo 
Millennio Ineunte, "it is especially necessary that listening to the word of 
God should become a life-giving encounter, in the ancient and ever valid 
tradition of lectio divina, which draws from the biblical text the living 
word which questions, directs and shapes our lives" .73 In the realm of 
meditation and lectio, the heart which has already received the word opens 
itself to the contemplation of God's work and, consequently, to a 
conversion of thoughts and life to him, accompanied by a heartfelt request 
for his forgiveness and grace. 

Drawing nourishment from the Eucharist 

16. Just as the Paschal Mystery stands at the centre of the life and mission 
of the Good Shepherd, so too the Eucharist stands at the centre of the life 
and mission of the Bishop, as of every priest. 

At the daily celebration of Holy Mass, the Bishop offers himself 
together with Christ. When this celebration takes place in the cathedral 
or in other churches, especially parish churches, with the presence and the 
active participation of the faithful, the Bishop stands before all as Sacerdos 
et Pontifex, since he acts in the person of Christ and in the power of his 
Spirit, and as hiereus, the holy priest, devoted to enacting the sacred 
mysteries of the altar, which he proclaims and explains by his preaching.74 

The Bishop's love of the Holy Eucharist is also expressed when in the 
course of the day he devotes a fair part of his time to adoration before 
the tabernacle. Here the Bishop opens his heart to the Lord, allowing it 
to be filled and shaped by the love poured forth from the Cross by the 
great Shepherd of the sheep, who shed his blood and gave his life for them. 
To him the Bishop raises his prayer in constant intercession for the sheep 
entrusted to his care. 

73 No. 39: AAS 93 (2001), 294. 
74 Cf. Ps.-Dionysius the Aeropagite, De Hier. Eccl., III: PG 3, 512; Saint Thomas 

Aquinas, S. Th. Il-Il, q. 184, a. 5. 
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Prayer and the Liturgy of the Hours 

17. A second means (far the advancement of the Bishop' s spiritual life) 
mentioned by the Synod Fathers is prayer, especially the prayer raised to 
the Lord in the celebration of the Liturgy of the Hours, which remains 
the distinctive prayer of the Christian community, carried out in the name 
of Christ and under the guidance of the Spirit. 

Prayer is itself a particular duty far a Bishop, and far all those who 
"have received the gift of a vocation to the specially consecrated life: of 
its nature, their consecration makes them more open to the experience of 
contemplation" .75 The Bishop himself cannot forget that he is a successor 
of those Apostles who were appointed by Christ above all "to be with him" 
(Mk 3:14), and who at the beginning of their mission made a solemn 
declaration which is a programme of life: "We will devote ourselves to 
ptayer and to the ministry of the ward" (Acts· 6:4). The Bishop will be 
a true teacher of prayer far the f~ithful only if he can draw upon his own 
personal experience of dialogue with God. He must be able to tum to God 
continually with the words of the Psalmist: "l hope in your ward" (Ps 
119: 114). From prayer he will gain that hope which he must in tum pass 
on to the faithful. Prayer is the privileged forum where hope finds 
expression and nourishment, since it is, in the words of Saint Thomas 
Aquinas, the "interpreter of hope" .76 

The Bishop's personal prayer will be particularly and typically 
"apostolic," in the sense that it is presented to the Father as intercession 
far all the needs of the people entrusted to. his care. In the Roman 
Pontifical this is the final commitment demanded of the candidate elected 
to the episcopacy before the rite of _the imposition of hands: "Are you 
resolved to pray without ceasing far the People of God, and to carry out 
the office of high priest without reproach?" .77 The Bishop prays in a very 
special way far the holiness of his priests, far vocations to the ordained 

75 John Paul Il, Apostolic Letter Novo Millennio lneunte (6 January 2001), 34: AAS 
93 (2001), 290. 

76 Saint Thomas Aquinas, S. Th. 11-11, q. 17, a. 2. 
77 Rite of Ordination of a Bishop: Promise of the Elect. 
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ministry and the consecrated life, so that missionary and apostolic 
commitment will be all the more ardent in the Church .. 

With regard to the Liturgy of the Hours, which is meant to consecrate 
and guide the course ofthe entire day through the praise of God, we cannot 
fail to recall the impressive statement of the Second Vatican Council: 
"When this wonderful song of praise is worthily rendered by priests and 
others who are deputed for this purpose by Church ordinance, or by the 
faithful praying together with the priest in an approved form, then it is 
truly the voice of the Bride addressing her Bridegroom; it is the very 
prayer which Christ himself, together with his Body, addresses to the 
Father. Hence, all who perform this service are not only fulfilling a duty 
of the Church, but also are sharing in the greatest honour accorded to 
Christ's Spouse, for by offering these praises to God they are standing 
before God's throne in the name of the Church, their Mother" .78 Writing 
on the prayer of the Divine Office, my predecessor of venerable memory 
Pope Paul VI, called it "the prayer of the local Church", which expresses 
"the true nature of the praying Church" .79 The consecratio temporis, 
effected by the Liturgy of the Hours, brings about that laus perennis which € 

is an anticipation and prefiguration of the heavenly liturgy and a bond of 
union with the angels and saints who glorify God' s name throughout 
eternity. The Bishop will become, and will appear, as a man of hope to 
the extent that he enters into the eschatological dynamism of praying the 
Psalter. The Psalms resound with the voice of the Bride (vox sponsae) as 
she calls upon her Bridegroom. 

Every Bishop therefore prays with his people and for his people. He 
himself is supported and assisted by the prayer of his faithful: priests, 
deacons, consecrated persons and the lay people of all ages. In their midst 
the Bishop is a teacher and a promoter of prayer. He not only hands down 
what he himself has contemplated, but he opens to Christians the way of 
contemplation itself. The well-known motto contemplata aliis tradere thus 
becomes contemplationem aliis tradere. 

78 Constitution on the Sacred Liturgy Sacrosanctum Concilium, 84-85. 
79 Apostolic Constitution Laudis Canticum (l November 1970): AAS 63 (1971 ), 532. 

573 



BULLETTIN TA' L-ARĊIDJOĊESI 

Tħe way of tħe evangelical counsels and tħe Beatitudes 

18. To all his disciples, and especially to those who while still on this 
earth wish to follow him more closely like the Apostles, the Lord proposes 
the way of the evangelical counsels. In addition to being a gift of the Holy 
Trinity to the Church, the counsels are a reflection of the life of the Trinity 
in each believer.80 This is especially the case in the Bishop, who, as a 
successor of the Apostles, is called to follow Christ along the path leading 
to the perfection of charity. For this reason he is consecrated, even as Jesus 
was consecrated. The Bishop's life is radically dependent on Christ and 
a completely transparent image of Christ before the Church and the world. 
The life of the Bishop must radiate the life of Christ and consequently 
Christ's own obedience to the Father, even unto death, death on a Cross· 
(cf. Phil 2:8), his chaste and virginal love, and his poverty which is 
absolute detachment from all earthly goods. · 

In this way the Bishops can lead by their example not only those 
members of the Church who are called to follow Christ in the consecrated 
life but also priests, to whom the radicalism of holiness in accordance with 
the spirit of the evangelical counsels is also proposed. Indeed, this 
radicalism is incumbent on all the faithful, including lay people, for it is 
"a fundamental, undeniable demand flowing from the call of Christ to 
follow and imitate him by virtue of the intimate communion of life with 
him brought about by the Spirit" .81 

The faithful ought to be able to contemplate on the face of their Bishop 
the grace-given qualities which in the various Beatitudes make up the self­
portrait of Christ: the face of poverty, meekness and the thirst for 
righteousness; the merciful face of the Father and of the peaceful and 
peacegiving man; the pure face of one who constantly looks.to God alone. 
The faithful should also be able to see in their Bishop the face of one who 
relives Jesus' own compassion for the afflicted and, today as much as in 
the past, the face filled with strength and interior joy of one persecuted 
for the truth of the Gospel. 

80 Cf. John Paul Il, Post-Synodal Apostolic Exhortation Vita Consecrata (25 March 
1996), 20-21: AAS 88 (1996), 393-395. 

81 John Paul Il, Post-Synodal Apostolic Exhortation Pastores Dabo Vobis (25 March 
1992), 27: AAS 84 (1992), 701. 
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The virtue of obedience 

19. By taking on these very human features of Jesus, the Bishop also 
becomes the model and promoter of a spirituality of communion, carefully 
and vigilantly working to build up the Church, so that all that he says and 
does will reflect a common filial submission in Christ and in the Spirit 
to the loving plan of the Father. As a teacher of holiness and minister of 
the sanctification of his people, the Bishop is called to carry out faithfully 
the will .of the Father. The Bishop's obedience must be lived according 
to the example - for it could hardly be otherwise - of the obedience of 
Christ himself, who said that he came down from heaven not to do his 
own will, but rather the will of the One who sent him (cf. Jn 6:38; 8:29; 
Phil 2:7-8). 

Walking in the footsteps of Christ, the Bishop is obedient to the Gospel 
and the Church's Tradition; he is able to read the signs of the times and 
to recognize the voice of the Holy Spirit in the Petrine ministry and in 
episcopal collegiality. In my Apostolic Exhortation Pastores Dabo Vobis 
l stressed the apostolic, communitarian and pastoral character of priestly 
obedience.82 These hallmarks naturally appear even more markedly in the 
obedience of the Bishop. The fullness of the Sacrament of Holy Orders 
whiċh he has received puts him in a special relationship with the Successor 
of Peter, with the members of the College of Bishops and with his own 
particular Church. He must feel committed to living intensely this 
relationship with the Pope and his brother Bishops in a close bond ofunity 
and cooperation, and thus conforming to the divine plan which willed to 
unite the Apostles inseparably around Peter. This hierarchical communion 
of the Bishop with the Supreme Pontiff strengthens his ability to make 
present, by virtue of the Order he has received, Jesus Christ, the invisible 
Head of the whole Church. 

The apostolic aspect of obedience is necessarily linked also to its 
communitarian aspect, since the episcopate is by its nature "one and 
indivisible" .83 As a result of this communal dimension, the Bishop is 
called to live out his obedience by overcoming all temptations to 

82 Cf. No. 28: AAS 84 (1992), 701-703. 
83 Second Vatican Ecumenical Council, Dogmatic Constitution on the Church Lumen 

Gentium, 18. 
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individualism and by taking upon himself, within the wider context of the 
mission of the College of Bishops, concem for the good of the whole 
Church. 

As a model of attentive listening, the Bishop will also strive to 
understand, through prayer and discemment, the will of God in what the 
Spirit is saying to the Church. Through the evangelical exercise of his 
authority, he will be ready to dialogue with his co-workers and the faithful 
in order to build effective mutual understanding.84 This will enable him 
to show a pastoral appreciation of the dignity and responsibility of each 
member of the People of God, fostering in a balanced and serene way their 
spirit of initiative. The faithful should be helped to grow towards a 
responsible obedience which will enable them to be actively engaged on 
the pastoral plane.85 Here the exhortation which Saint Ignatius of Antioch 
addressed to Polycarp remains timely: "Let nothing be done without your 
consent, but do nothing yourself without the consent of God" .86 

Tħe spirit and practice of poverty in Bisħops 

20. The Synod Fathers, as a sign of collegial unity, responded to the 
appeal which I made at the opening Mass of the Synod that the evangelical 
Beatitude of poverty should be considered an indispensable condition for 
a fruitful episcopal ministry in present-day circumstances. Here too, amid 
the assembly of Bishops there stood out the figure of Christ the Lord, "who 
carried out the work of redemption in poverty and under oppression", and 
who invites the Church, and above all her pastors, "to follow the same 
path in communicating to humanity the fruits of salvation" .87 

Consequently, the Bishop who wishes to be an authentic witness and 
minister of the Gospel of hope must be a vir pauper. This is demanded 
by the witness he is called to bear to Christ, who was himself poor. It is 
also demanded. by the Church' s concem for the poor, who must be the 
object of a preferential option. The Bishop's decision to carry out his 

84 Cf. ibid., 27, 37. 
85 Cf. Propositio 10. 
86 Ad Polyc., IV: PG 5, 721. 
87 Second Vatican Ecumenical Council, Dogmatic Constitution on the Church Lumen 

Gentium, 8. 
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ministry in poverty contributes decisively to making the Church the 
"home of the poor". 

This decision also provides the Bishop with inner freedom in the 
exercise of his ministry and enables him to communicate effectively the 
fruits of salvation. Episcopal authority must be exercised with untiring 
generosity and inexhaustible liberality. On the Bishop's part, this calls for 
complete trust in the providence of the heavenly Father, an open-hearted 
communion of goods, an austere way of life and continuous personal 
conversion. Only in this way will he be able to share in the struggles and 
sufferings of the People of God, whom he is called not only to lead and 
nourish but with whom he must show fraternal solidarity, sharing their 
problems and helping to build their hope. 

He will carry out this service effectively if his own life is simple, sober 
and at the same time active and generous, and if it places those considered 
least important in our society not on the fringes but rather at the centre 
of the Christian community .88 Almost without realizing it, he will foster 
a "creativity in charity" which will bear fruit not simply in the efficiency 
of the assistance offered but also in an ability to live in a spirit of fraternal 
sharing. In the Church of the Apostles, as the Book of Acts clearly 
witnesses, the poverty of some members of the community called forth 
the solidarity of others, with the amazing result that "there was nota needy 
person among them" (4:34). The Church needs to bear witness to this 
prophecy before a world assailed by the problems of hunger and inequality 
between peoples. In this perspective of sharing and of simplicity of life, 
the Bishop will administer the goods of the Church like the "good head 
of a household", and be careful to ensure that they are used for the 
Church's own specific ends: the worship of God, the support of her 
ministers, the works of the apostolate and initiatives of charity towards 
the poor. 

The title procurator pauperum has always been applied to the Church' s 
pastors. This must also be the case today, so that the Gospel of Jesus Christ 
can become present and be heard as a source of hope for all, but especially 
for those who can expect from God alone a more dignified life and a better 
future. Encouraged by the example of their pastors, the Church and the 

88 Cf. Propositio 9. 
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Churches must practise that "preferential option for the poor" which l have 
indicated as programmatic for the third millennium.89 

With chastity at the service of a Church which reflects 
the purity of Christ 

21. "Receive this ring, the seal of fidelity: adomed with undefiled faith, 
preserve unblemished the Bride of God, the holy Church". These words 
of the Roman Pontifical90 urge the Bishop to realize that he is committed 
to mirroring the virginal love of Christ for all his faithful ones. He is called 
above all to foster relationships inspired by the respect and esteem 
befitting a family where love flourishes, in accordance with the exhortation 
of the Apostle Peter: "Love one another deeply, from the heart, for you 
have been bom again, not of perishable seed but of imperishable, through 
the living and enduring word of God (l Pet 1:22-23)." 

While exhorting Christians by his example and words to offer their 
bodies as a living and holy sacrifice pleasing to God (cf. Rom 12:1), the 
Bishop must remind everyone that "the form of this world is passing 
away" (l Cor 7:31), and that it is our duty to "wait in joyful hope" for 
Christ's retum in glory (cf. Tit 2: 13). In his pastoral concem he should 
be especially close with patemal affection to all who have embraced the 
religious life in the profession of the evangelical counsels and who offer 
their valuable service to the Church. He will support and encourage 
priests, who, called by God's grace, have freely assumed the commitment 
of celibacy for the Kingdom of Heaven, and remind himself and them of 
the evangelical and spiritual grounds of this choice, so important for the 
service of the People of God. In the reality of the Church and the world 
today, the witness of chaste love is, on the one hand, a form of spiritual 
therapy for humanity and, on the other, a form of protest against the 
idolatry of instinct. 

In the present social context, the Bishop needs to remain particularly 
close to his flock and above all to his priests, showing a father's concem 
for their ascetic and spiritual difficulties, and providing them with 

89 Cf. Apostolic Letter Novo Millennio lneunte (6 January 2001), 49: AAS 93 (2001), 
302. 

90 Rite of Ordination of a Bishop: Bestowal of the Ring. 
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appropriate support to encourage them in fidelity to their vocation and to 
the requirements of an exemplary life in the exercise of the ministry. In 
cases of grave lapses, and even more of crimes which do damage to the 
very witness of the Gospel, especially when these involve the Church's 
ministers, the Bishop must be firm and decisive, just and impartial. He 
is bound to intervene in a timely manner, according to the established 
canonical norms, for the correction and spiritual good of the sacred 
minister, for the reparation of scandal and the restoration of justice, and 
for all that is required for the protection and assistance of victims. 

By his words and example, and in his vigilance and patemal 
intervention, the Bishop fulfils his duty to offer the world the reality of 
a Church which is holy and chaste, in her ministers and in her faithful. 
When he does so, he walks as a pastor at the head ofhis flock, as did Christ 
the Bridegroom, who gave his life for us and who left to all the example 
of a love which is transparent and virginal, and therefore fruitful and 
universal. 

The proponent of a spirituality of communion and mission 

22. In my Apostolic Letter Novo Millennio lneunte I pointed out the need 
to "make the Church the home and the school of communion" .91 This 
remark had a vast resonance and was taken up by the Synodal Assembly. 
Obviously the Bishop, in his own spiritual joumey, has the primary duty 
of promoting and encouraging a spirituality of communion, and tirelessly 
working to make it a basic educational principle wherever human and 
Christian formation takes place: in parishes, Catholic associations, 
ecclesial movements, Catholic schools and youth groups. The Bishop will 
be particularly concemed to ensure that the spirituality of communion 
takes root and grows wherever future priests are trained, that is to say, 
in seminaries and in religious novitiates, in religious houses, in institutes 
and faculties of theology. 

In that same Apostolic Letter I indicated the broad outlines of this 
promotion of a spirituality of communion. Here it will suffice to add that 
a Bishop must encourage this spirituality especially among his 

91 No. 43: AAS 93 (2001), 296. 
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presbyterate, as well as among deacons and men and women religious. 
He will do so in personal dialogue and encounters, but also in community 
meetings. To this end he will make an effort to provide in his own 
particular Church special occasions which facilitate listening, especially 
to the Spirit "who speaks to the Churches" (Acts 2:7, 11 et al.). Examples 
of the latter would be retreats, spiritual exercises and days of spirituality, 
and also a prudent use of new communications media, should this prove 
useful and effective. 

For a Bishop, fostering a spirituality of communion also means 
nurturing his communion with the Roman Pontiff and with his brother 
Bishops, espedally within the same Episcopal Conference and 
Ecclesiastical Province. Here too, as an important means of overcoming 
the risk of a sense of isolation and discouragement in the face of the 
immensity of the problems and the time spent in dealing with them, the 
Bishop, in addition to prayer, should readily avail himself of the friendship 
and fraternal communion of his brother Bishops. 

Communion, in its Trinitarian source and model, is always expressed 
in mission. Mission is the fruit and the logical consequence of communion. 
The dynamic process of communion is favoured by openness to the 
horizons and demands of mission, always ensuring the witness of unity 
so that the world may believe and making ever greater room for love, so 
that all people may attain to the Trinitarian unity from which they have 
come forth and to which they are destined. The more intense communion 
is, the more mission is fostered, especially when it is lived out in the 
poverty oflove, which is the ability to go forth to meet any person or group 
or culture with the power of the Cross, our spes unica and the supreme 
witness to the love of God, which is also manifested as a universal love 
of our brothers and sisters. 

A journey undertaken in everyday life 

23. Spiritual realism enables us to see that the Bishop is called to live out 
his vocation to holiness in a context of difficulties within and without, amid 
his own weaknesses and those of others, in daily contingencies and personal 
and institutional problems. This isa constant feature of the life of pastors, 
as Saint Gregory the Great acknowledged when he admitted with regret: 
"After having laid upon my heart the burden of the pastoral office, my spirit 
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has become incapable of frequent recollection, because it remains divided 
among many things. I am obliged to judge the cases of Churches and 
monasteries; often I am called to involve myself in the lives and actions of 
individuals ... And so with my mind pulled and torn, forced to think of so 
many things, when can it recollect itself and concentrate totally on preaching, 
without withdrawing from the ministry of proclaiming the word? ... The life 
of the watchman must always be on high and on guard" .92 

In order to counterbalance the centrifugal impulses which would disperse 
his inner· unity, the Bishop needs to cultivate a serene lifestyle capable of 
ensuring his mental, emotional and affective equilibrium and enabling him 
to be open to individuals and communities, and to their needs, as one who 
truly shares in their diff erent situations, their joys and their sorrows. Caring 
for one's own health in its various aspects is also for the Bishop an act of 
love for his faithful and a pledge of greater openness and docility to the 
prompting of the Spirit. Hence, the advice which Saint Charles Borromeo, 
himself an outstanding pastor, proposed in the last of his Synods: "Do you 
have the care of souls? Do not on this account neglect the care of yourself, 
and do not give yourself to others in such a way that nothing of you remains 
for yourself. Y ou must certainly keep in mind the souls of which you are 
pastor, but do not forget yourself' .93 

The Bishop will therefore be concerned to have a balanced approach 
to his many commitments, maintaining a harmony between them: the 
celebration of the divine mysteries and personal prayer, private study and 
pastoral planning, recollection and necessary rest. Supported by these aids 
to the spiritual life, he will find peace of heart and experience profound 
communion with the Holy Trinity who chose and consecrated him. With 
God's unfailing grace, he will carry out his daily ministry as a witness 

. to hope, attentive to the needs of the Church and the world. 

The permanent formation of Bishops 

24. The Bishop's untiring commitment to the pursuit of holiness through 
a Christocentric and ecclesial spirituality was closely linked in the Synodal 

92 Saint Gregory the Great, Hom. in Ez. l, 11: PL 76, 908. 
93 Acta Ecclesiae Mediolanensis, Milan, 1599, p. 1178. 
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Assembly to his urgent need for permanent formation. As was stressed 
in previous Synods and reaffirmed in the successive Apostolic 
Exhortations Christifideles Laici, Pastores Dabo Vobis and Vita 
Consecrata, permanent formation is necessary for all the faithful and 
should be considered particularly necessary for the Bishop, who bears 
personal responsibility for the harmonious progress of all in the Church. 

For the Bishop, as for priests and religious, permanent formation is an 
intrinsic requirement of his vocation and mission. Through permanent 
formation he is able to discem the new calls by which God clarifies the 
initial call and applies it to different situations. The Apostle Peter, after 
hearing the words "follow me" at his first meeting with Christ (cf. Mt 
4: 19), heard this command again from the Risen One, who before leaving 
the earth foretold to him the trials and tribulations of his future ministry 
and then added: "Y ou follow me" ( cf. Jn 21 :22). "Consequently, there is 
a 'follow me' which accompanies the Apostle's whole life and mission. 
It isa 'follow me' in line with the call and the demand of faithfulness unto 
death, a 'follow me' which can signify a sequela Christi to the point of 
total self-giving in martyrdom" .94 Clearly it is not simply a matter of 
setting up adequate programmes of continuing education aimed at 

~ providing a realistic acquaintance with the situation of the Church and the 
world, which would then enable pastors to deal with contemporary issues 
with an open mind and a compassionate heart. This is in itself a good 
reason for permanent formation, but there are also anthropological 
reasons, based on the fact that life itself is a continuing joumey towards 
maturity, as well as theological reasons, deeply connected to the sacrament 
once received: the Bishop in fact must "safeguard with vigilant love the 
'mystery' which he bears within his heart for the good of the Church and 
mankind" .95 

Periodic updating, especially on certain more important subjects, calls 
for longer periods for listening, fellowship and dialogue with experts -
Bishops, priests, religious men and women, and lay people - in an 
exchange of pastoral experiences, sound doctrine and spiritual resources 
which will ensure genuine personal enrichment. To this end the Synod 

94 John Paul Il, Post-Synodal Apostolic Exhortation Pastores Dabo Vobis (25 March 
1992), 70: AAS 84 (1992), 781. 

95 Ibid. 72: loc. cit., 787. 

582 



DOKUMENTI MILL-KNISJA UNIVERSALI 

Fathers emphasized the usefulness of special courses of formation for 
Bishops, like the annual sessions sponsored by the Congregation for 
Bishops or by the Congregation for the Evangelization of Peoples for 
recently ordained Bishops. Likewise, there was a call to make available 
short courses of formation or days of study and updating, as well as 
programmes of spiritual exercises for B ishops, organized by Patriarchal 
Synods, Episcopal Conferences at the regional and national levels and also 
by the continental Assemblies of Bishops. 

It would also be appropriate for the Officers of the Episcopal 
Conference to take on the responsibility of providing for the preparation 
and implementation of such programmes of permanent formation, and to 
encourage Bishops to take part in these courses, so as to build greater 
communion among them and to ensure more effective pastoral care in the 
individual Dioceses.96 

It is in any case evident that, like the life of the Church itself, pastoral 
styles and initiatives and forms of episcopal ministry are evolving. For this 
reason too, updating is needed, in conformity with the norms of the Code 
of Canon Law and in view of the new challenges and commitments of the 
Church in society. In this context the Synodal Assembly proposed a revision 
of the Directory Ecclesiae Imago, issued by the Congregation for Bishops 
on 22 February 1973, and its adaptation to the needs of the times and the 
changes which have taken place in the Church and pastoral life.97 

The example of sainted Bishops 

25. In their life and ministry, in their spiritual journey and their efforts 
to carry out their pastoral activity, Bishops have always found 
encouragement in the lives of the saints who were themselves pastors. In 
my homily at the concluding Eucharistic celebration of the Synod, I held 
up the example of the holy pastors canonized during the last century as 
a testimony to a grace of the Holy Spirit which has never been lacking 
and will never be lacking in the Church.98 

96 Cf. Propositio 12. 
97 Cf. Propositio 13. 
98 Cf. No. 6: AAS 94 (2002), 116. 
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Throughout the history of the Church, from the Apostles onwards, 
there has beeri an extraordinary number of pastors whose teaching and 
holiness are capable of giving light and direction for the spiritual joumey 
of Bishops in the third millennium. The glorious witness of the great 
pastors of the early centuries of the Church, of the founders of particular 
Churches, of the confessors and martyrs who in times of persecution gave 
their life for Christ, remains as a beacon to which the Bishops of our time 
can refer and from which they can derive guidance and encouragement 
in their service to the Gospel. 

Many of those Bishops were exemplary in the practice of the virtue of 
hope, when in difficult times they revived the spirits of their people, rebuilt 
churches after times of persecution or calamity, constructed hospices for · 
pilgrims and the poor, and opened hospitals to care for the sick and the 
elderly. Many others were enlightened leaders who blazed new trails for 
their people. In times of difficulty, with their gaze firmly fixed on the 
crucified and risen Christ, our hope, they reacted positively and creatively 
to the challenges of the moment. At the beginning of the third millennium, 
some of those pastors are still among us, and they have a story to tell, a story 
of faith firmly anchored to the Cross. They are pastors who have a sense 
qf people' s aspirations and can take them up, purify them and interpret them 
in the light of the Gospel, and for this reason they too have a future to build, 
together with the people entrusted to their care. 

Consequently, each particular Church should be concerned to celebrate 
its own saints who were Bishops and also to remember those pastors who 
by virtue of their holy lives and enlightened teachings handed down to 
their people a particular legacy of admiration and affection. They are the 
spiritual sentinels who from heaven guide the way of the pjlgrim Church 
through time. In order to keep ever alive the memory of those faithful 
Bishops who were outstanding in the exercise of their ministry, the 
Synodal Assembly recommended that particular Churches or, when 
suitable, the Bishops' Conferences, should make the lives of these Bishops 
known to the faithful through updated biographies and, when the case 
warrants, consider the possibility of introducing their cause for 
canonization.99 

99 Cf. Propositio 11. 
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Today too, the testimony of a fully realized spiritual and apostolic life 
remains the greatest proof of the power of the Gospel to transform 
individuals and communities, thus enabling God's own holiness to break 
into the world and history. Here we find yet another reason for hope, 
especially for the younger generation, which looks to the Church for 
exciting ideas and a vision capable of inspiring their efforts to renew in 
Christ the society of our time. 

CHAPTER THREE 

TEACHER OF THE FAITH AND HERALD OF THE WORD 

"Go into all the world and preach the Gospel. .. " (Mk 16, 15) 

26. The risen Jesus entrusted to his Apostles the mission of "making 
disciples" of all nations, teaching them to observe all that he himself had 
commanded. The task of proclaiming the Gospel to the whole world has 
thus been solemnly entrusted to the Church, the community of the disciples 
of the crucified and risen Lord. It is a task which will continue until the 
end of time. From the beginning, this mission of evangelization has been 
an integral part of the Church' s identity. The Apostle Paul was well aware 
of this when he wrote: "If I preach the Gospel, that gives me no ground 
for boasting. For necessity is laid upon me. Woe to me if I do not preach 
the Gospel! (l Cor 9: 16). 

If the duty of proclaiming the Gospel is incumbent upon the whole 
Church and each of her children, it is particularly so upon Bishops, who 
on the day of their sacred ordination, which places them in apostolic 
succession, assume as one of their principal responsibilities the 
proclamation of the Gospel; "with the courage imparted by the Spirit, they 
are to call people to faith and strengthen them in living faith" .100 

The Bishop's work of evangelization, aimed at leading men and 
women to faith or to strengthening the faith within them, is an outstanding 

100 Second Vatican Ecumenical Council, Decree on the Pastoral Office of Bishops in 
the Church Christus Dominus, 12; cf. Dogmatic Constitution on the Church Lumen 
Gentium, 25. 
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manifestation of his spiritual fatherhood. He can thus repeat with Paul: 
"Though you have countless guides in Christ, you do not have many 
fathers. For I became your father in Christ Jesus through the Gospel" (l 
Cor 4: 15). Precisely because of this constant process of begetting new life 
in the Spirit, the episcopal ministry appears in the world as a sign of hope 
for every individual and people. 

The Synod Fathers rightly stated that the proclamation of Christ always 
takes first place and that the Bishop is the first preaclier of the Gospel by 
his words and by the witness of his life. He must be aware of the 
challenges of the present hour and have the courage to face them. All 
Bishops, as ministers of truth, will carry out this task with strength and 
trust. 101 

Christ at the heart of the Gospel and of humanity 

27. The proclamation of the Gospel emerged as a prominent theme in the 
interventions of the Synod Fathers, who on several occasions and in a wide 
variety of ways stated that the living centre of the preaching of the Gospel 
is Christ, crucified and risen for the salvation of all peoples.102 

Christ is in fact the heart of evangelization and, as I myself have often 
insisted, .is the very programme of the new evangelization, which 
"ultimately has its centre in Christ himself, who is to be known, loved and 
imitated, so that in him we may live the life of the Trinity, and with him 
transform history until its fulfilment in the heavenly Jerusalem. This is 
a programme which does not change with shifts of times and cultures, 
even though it takes account of time and culture for the sake of true 
dialogue and effective communication. This programme for all times is 
our programme for the Third Millennium". 103 

From Christ, the heart of the Gospel, all the other truths of faith are 
derived, and hope shines forth for all humanity. Christ is the light which 

101 Cf. Propositiones 14; 15. 
102 Cf. Propositio 14. 
103 John Paul Il, Apostolic Letter Novo Millennio /neunte (6 January 2001), 29: AAS 

93 (2001), 285-286. 
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enlightens everyane, and all thase rebam in him receive the first fruits 
af the Spirit, which enable them ta fulfil the new law af lave. 104 

By virtue af his apastalic missian the Bishap is enabled ta lead his 
peaple ta the heart af the mystery af faith, where they will be able ta 
encaunter the living persan af Jesus Christ. In this way they will came 
ta understand that all Christian experience has its saurce and its unfailing 
paint af reference in the Paschal mystery af Jesus, the victar aver sin and 
death. 105 

The proclamatian af the Lard's death and Resurrectian thus includes 
"the prophetic proclamatian af a hereafter, which is man' s deepest and 
definitive calling, in cantinuity and discantinuity with his present 
situatian: beyand time and histary, beyand the reality af this warld, which 
is passing away ... Evangelizatian thus includes the preaching af hape in 
the promises made by Gad in the new Cavenant in Jesus Christ" .106 

The Bishop, hearer and guardian of the word 

28. The Secand Vatican Cauncil, advancing alang the path indicated by 
the Church's traditian, explains that the missian af teaching proper ta 
Bishaps cansists in reverently safeguarding and caurageausly proclaiming 
the faith. 107 

Here we see all the rieħ meaning af the gesture found in the Raman 
rite af episcapal ardinatian, when the apen Baak af the Gaspels is placed 
an the head af the Bishap-elect. This gesture indicates, an the ane hand, 
that the ward embraces and watches aver the Bishap's ministry and, an 
the ather, that the Bishap's life ista be campletely submitted ta the ward 
af Gad in his daily cammitment af preaching the Gaspel in all patience 

104 Cf. Second Vatican Ecumenical Council, Pastoral Constitution on the Church in the 
Modern World Donum Veritatis, 22. 

105 Cf. Propositio 15. 
106 Paul VI, Apostolic Exhortation Evangelii Nuntiandi (8 December 1975), 28: AAS 

68 (1976), 24. 
107 Cf. Second Vatican Ecumenical Council, Dogmatic Constitution on the Church, 

Lumen Gentium 25; Dogmatic Constitution on Divine Revelation Dei Verbum, 10; 
Code of Canon Law, c. 747 § - .; Code of Canons of the Eastem Churches, c. 595 
§ l. 
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and sound doctrine (cf. 2 Tim 4). The Synod Fathers often stated that the 
Bishop is one who keeps the word of God with love and courageously 
defends it as he testifies to its message of salvation. The meaning of the 
episcopal munus docendi is rooted in the very nature of what must be 
preserved, that is, the deposit of faith. 

Christ our Lord in the sacred Scripture of the Old and New Testaments 
and in Tradition has entrusted to his Church the one deposit of divine 
revelation, which is like a mirror in which the Church during her pilgrim 
joumey here on earth "contemplates God, from whom she receives 
everything, until such time as she is brought home to see him face to face 
as he really is". 108 This has happened down the centuries until our own day: 
the different communities, in welcoming the word, ever new and effective 
in the course of time, have listened with docility to the voice of the Holy 
Spirit, pledging themselves to make it alive, applicable and effective .in 
different times of history. In this way the word handed down - Tradition 
- has become ever more consciously a word of life, and at the same time 
the task of proclaiming and preserving it has progressively continued under 
the guidance and assistance of the Spirit of Truth, as a continuous passing 
on of all that the Church herself is and all that she believes.109 

"- ff. This Tradition, which comes from the Apostles, makes progress in the 
life of the Church, as the Second Vatican Council has taught. There is 
likewise g'rowth and development in the understanding of the realities and 
words handed down, so that in hoJding, practising and professing the faith 
that has been handed on, there comes about a unique harmony between the 
Bishops and the faithful. 110 In striving to remain faithful to the Spirit who 
speaks within the Church, the faithful and the Bishops converge and create 
those profound bonds of faith which represent as it were the first stage of 
the sensus fidei. Here it is helpful to listen once more to the words of the 
Council: "The whole body of the faithful, who have an anointing that comes 
from the Holy Spirit (cf. l Jn 2:20,27), cannot err in matters of belief. This 
characteristic is shown in the supematural sense of the faith (sensus fidei) 

108 Second Vatican Ecumenical Council, Dogmatic Constitution on Divine Revelation 
Dei Verbum, 7. 

109 Cf. ibid., 8. 
110 Cf. ibid., 10. 
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of the whole people, when, 'from the bishops to the last of the faithful' they 
manifest a universal consent in matters of faith and morals" .111 

Consequently, for every Bishop the life of the Church and life in the 
Church is the condition for exercising his mission to teach. A Bishop finds 
his identity and place amid the community of the Lord's disciples where 
he received the gift of divine life and his first instruction in the faith. Every 
Bishop, especially when he is seated in his cathedral before the faithful 
and exercising his role as a teacher in the Church, must be able to repeat 
with Saint Augustine: "With respect to the place which we occupy, we 
are your teachers; with respect to the one Master, we are fellow disciples 
with you in the same school" .112 In the Church, the school of the living 
God, Bishops and the faithful are all fellow disciples, and all need to be 
taught by the Spirit. 

Many indeed are the places from which the Spirit imparts his inner 
teaching: first of all, in the heart of every person, and then in the life of 
the various particular Churches, where the various needs of individuals 
and the various ecclesial communities emerge and make themselves 
heard, not only in languages that are known but also in those that are new 
and diff erent. 

The Spirit also makes himself heard as he awakens in the Church 
different forms of charisms and services. For this reason too, there were 
frequent calls during the Synod for Bishops to have direct and personal 
contact with the faithful living in the communities entrusted to their 
pastoral care, following the example of the Good Shepherd who knows 
his sheep and calls each by name. Indeed, frequent meetings of the Bishop 
with his priests, in the first place, and then with the deacons, consecrated 
persons and their communities, and with the laity, individually and in their 
various forms of association, are of great importance for the exercise of 
effective ministry among the People of God. 

Authentic and authoritative service of the word 

29. At his episcopal ordination, each Bishop received the fundamental 
mission of authoritatively proclaiming the word of God. Indeed, every 

111 Dogmatic Constitution on the Church Lumen Gentium, 12. 
112 En. in Ps. 126, 3: PL 37, 1669. 
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Bishop, by virtue of sacred ordination, is an authentic teacher who 
preaches to the people entrusted to his care the faith to be believed and · 
to be put into practice in the moral life. This means that Bishops are 
endowed with the authority of Christ himself, and for this fundamental 
reason when they "teach in communion with the Roman Pontiff they are 
to be revered by all as witnesses of divine and catholic truth; the faithful, 
for their part, are obliged to submit to their Bishop's decision, made in 
the name of Christ, in matters offaith and morals, and to adhere to it with 
a religious assent of the mind" .113 In this service of the truth, every Bishop 
is placed before the community, inasmuch as he is for the community, 
which is the object of his proper pastoral concern and for which he 
insistently lifts up his prayer to God. 

That which every Bishop has heard and received from the heart of the 
Church he must then give back to his brothers and sisters, whom he must 
care for like the Good Shepherd. In him the sensus fidei attains 
completeness. As the Second Vatican Council teaches: "By the sense of 
the faith, which is aroused and sustained by the Spirit of truth, the People 
of God, under the guidance of the magisterium to which it is faithfully 

,· ~ obedient, receives no longer the words of men, but truly the word of God 
( cf. l Th 2: 13), it adheres 'indefectibly to the faith once for all delivered 
to the saints' (Jude 3). It penetrates more deeply into that same faith 
through right judgment, and applies it more fully to life" .114 The word of 
the Bishop is thus, within the community and before it, no longer simply 
his private word, but rather the word of a pastor who strengthens the 
community in faith, gathers it around the mystery of God and gives it life. 

The faithful need the word of their Bishop, they need to have their faith 
confirmed and purified. The Synodal Assembly for its part emphasized 
this need and drew attention to several specific areas i'n which it is 
particularly felt. One of these areas is that of the initial proclamation of 
the w9rd, the kerygma, which is always needed for bringing about the 
obedience of faith, but is all the more urgent today, in times marked by 
indifference and by religious ignorance on the part of many Christians.115 

113 Second Yatican Ecumenical Council, Dogmatic Constitution on the Church Lumen 
Gentiwn, 25. 

114 Ibid., 12. 
115 Cf. Propositio 15. 
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In the area of catechesis too, the Bishop is clearly the pre-eminent 
catechist of his people. The decisive role in this area played by so many 
great and saintly Bishops, whose catechetical writings are still read with 
profit today, makes it clear that it remains the Bishop's duty to be 
ultimately in charge of the catechesis imparted in his Diocese. In carrying 
out this duty he will not fail to refer to the Catechism of the Catholic 
Church. 

The words which I addressed to Bishops in my Apostolic Exhortation 
Catechesi Tradendae remain valid: "Y ou have a special mission within 
your Churches, you are before all others the ones primarily responsible 
for catechesis" .116 It is therefore the duty of every Bishop to give real 
priority in his particular Church to active and effective catechesis. He must 
demonstrate his personal concern through direct interventions aimed at 
promoting and preserving an authentic passion for catechesis. 117 

Conscious, then, of his responsibility in the area of transmitting and 
teaching the faith, every Bishop must ensure that a corresponding concern 
is shown by all those who by their vocation and mission are called to hand 
down the faith. This means priests and deacons, the faithful who have 
embraced the consecrated life, fathers and mothers of families, pastoral 
workers and in a special way catechists, as well as teachers of theology 
and teachers of the ecclesiastical sciences and religious education. 118 The 
Bishop will thus take care to provide them with both initial and ongoing 
training. 

In carrying out this duty Bishops will derive particular benefit from 
open dialogue and cooperation with theologians, whose task it is to 
employ an appropriate methodology in the quest for deeper knowledge 
of the unfathomable richness of the mystery of Christ. Bishops will not 
fail to encourage and support them and the schools or academic institutions 
where they work, so that they can carry out their service to the People 

_ of God in fidelity.to Tradition and with attentiveness to changing historical 
circumstances.119 Whenever appropriate, Bishops must firmly defend the 

116 No. 63: AAS 71 (1979), 1329. 
117 Cf. Congregation for the Clergy, General Directory for Catechesis (15 August 1997), 

233: Ench. Vat. 16, 1065. 
118 Cf. Propositio 15. 
119 Cf. Propositio 47. 
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unity and integrity of the faith, judging with authority what is or is not 
in conformity with the word of God. 120 

The Synod Fathers also called the Bishops' attention to their 
magisterial responsibilities in the area of morality. The rules that the 
Church sets forth reflect the divine commandments, which find their 
crown and synthesis in the Gospel command of love. The end to which 
every divine rule tends is the greater good of human beings. The 
exhortation of the Book of Deuteronomy is still valid today: "Walk in all 
the way which the Lord your God has commanded you, that you may live, 
and that it may go well with you" (5:33). Nor must we forget that the Ten 
Commandments have a firm foundation in human nature itself, and thus 
the values which they defend have universal validity. This is particularly 
true of values such as human life, which must be defended from conception 
until its end in natural death; the freedom of individuals and of nations, 
social justice and the structures needed to achieve it. 121 

Episcopal ministry for tħe inculturation of tħe Gospel 

30. The evangelization of culture and the inculturation of the Gospel are 
1 . an integral part of the new evangelization and thus a specific concem of 

the episcopal office. Echoing in this regard several of my own statements, 
the Synod repeated: "A faith which does not become culture is nota faith 
which is fully accepted, integrated and faithfully translated into life" .122 

This is, in fact, a task which is ancient yet ever new, a task which 
has its origin in the mystery of the Incamation itself and its motivation 
in the innate ability of the Gospel to take root in every culture, shaping 
and developing it, purifying it and opening it to the fullness of truth and 
life which is realized in Jesus Christ. Great attention was paid to this 
theme in the course of the continental Synods and many valuable 

120 Cf. Congregation for the Doctrine ofthe Faith, Instruction Donum Veritatis (24 May 
1990), 19: AAS 82 (1990), 1558; Code ofCanon Law, c. 386 § 2; Code ofCanons 
of the Eastem Churches, c. 196 § 2. 

121 Cf. Propositio 16. 
122 Address to those taking part in the Italian National Congress of the Ecclesial 

Movement of Cultural Engagement ( 16 J anuary 1982), 2: lnsegnamenti V /1 ( 1982), 
131; Propositio 64. 
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insights emerged. I myself have dealt with this subject on a number of 
occasions. 

Consequently, every Bishop, taking into consideration the cultural 
values present in the territory of his particular Church, should strive to 
ensure that the Gospel is proclaimed in its integrity, so as to shape the 
hearts of men and women and the customs of peoples. In this work of 
evangelization a valuable contribution can be made by theologians and 
those expert in drawing upon the cultural, artistic and historical patrimony 
of the Diocese: this is true for both first evangelization and the new 
evangelization, and represents an effective pastoral tool. 123 

Of equal importance for the proclamation of the Gospel in "new 
Areopagi" and for the handing down of the faith are the communications 
media. In considering these media the Synod Fathers encouraged Bishops 
to promote greater cooperation between Episcopal Conf erences, on both 
the national and international levels, in order to ensure a high level of 
quality in the work being carried out in this sensitive and important area 
of social life.124 

Where the preaching of the Gospel is concerned, care must not ·only 
be shown for the orthodoxy of its presentation but also for its incisiveness 
and its ability to be heard and accepted. This, obviously, involves a 
commitment to setting aside, especially in seminaries, sufficient time for 
training candidates to the priesthood in the use of the communications 
media, so that evangelizers will be good proclaimers and good 
communicators. 

Preaching by word and example 

31. N o full treatment of the ministry of the B ishop, as the preacher of 
the Gospel and guardian of the faith among the People of God, can fail 
to mention the duty of personal integrity: the Bishop's teaching is 
prolonged in his witness and his example of an authentic life of faith. He 
teaches with an authority exercised in the name of Jesus Christ, 125 the 

123 Cf. Propositio 65. 
124 Cf. Propositio 66. 
125 Cf. Second Vatican Ecumenical Council, Dogmatic Constitution on Divine 

Revelation Dei Verbum, 10. 
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word which is heard in the community; were he not to live what he teaches, 
he would be giving the community a contradictory message. 

It is clear, then, that all the activities of the Bishop must be directed 
towards the proclamation of the Gospel, "the power of God for salvation 
to everyone who has faith" (Rom l: 16). His essential task is to help the 
People of God to give to the word of revelation the obedience of faith ( cf. 
Rom l :5) and to embrace fully the teachings of Christ. One could say that, 
in a Bishop, mission and life are united in such a way that they can no 
longer be thought of as two separate things: we Bishops are our mission. 
If we do not carry out that mission, we will no longer be ourselves. It is 
in the transmission of our faith that our lives become a visible sign of 
Christ's presence in our communities. 

The witness of his life becomes for a Bishop a new basis for authority 
alongside the objective basis received in episcopal consecration. 
"Authority" is thus joined by "authoritativeness". Both are necessary. The 
former, in fact, gives rise to the objective requirement that the faithful 
should assent to the authentic teaching of the Bishop; the latter helps them 
to put their trust in his message. Here I would like to quote the words of 
a great Bishop of the ancient Church, Saint Hilary of Poitiers: "The 
blessed Apostle Paul, wishing to describe the ideal Bishop and to form 
by his teachings a completely new man of the Church, explained what 
was, so to speak, his highest perfection. He stated that a Bishop must 
profess sure doctrine, in accordance with what has been taught, and thus 
be able to exhort others to sound doctrine and to refute those who 
contradict it ... On the one hand, a minister of irreproachable life, if he 
is not leamed, will only manage to help himself; on the other, a leamed 
minister will lose the authority which comes from his learning, unless his 
life is irreproachable" .126 

Once again it is the Apostle Paul who defines in these words our rule 
of conduct: "Show yourself in all respects a model of good deeds, and 
in your teaching show integrity, gravity and sound speech that cannot be 
censured, so that an opponent may be put to shame, having nothing evil 
to say of us" (Tit 2:7-8). 

126 De Trinitate, VIII, l: PL 10, 236. 
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CHAPTER FOUR 

MINISTER OF THE GRACE OF THE HIGH PRIESTHOOD 

"Sanctified in Jesus Christ, called to be saints" (l Cor l :2) 

32. As I prepare to deal with one of the prime and fundamental functions 
of the Bishop, the ministry of sanctification, my thoughts tum to the words 
addressed by the Apostle Paul to the faithful of Corinth, to remind them of 
the mystery of their vocation: "sanctified in Christ Jesus, called to be saints 
together with all those who in every place call on the name of our Lord Jesus 
Christ" (l Cor 1:2). The sanctification of the Christian takes place in the 
waters of Baptism, is consolidated by the sacraments of Confirmation and 
Reconciliation, and is nourished by the Eucharist, the Church's greatest 
treasure, the sacrament by which the Church is constantly built up as the 
People of God, the Body of Christ and the temple of the Holy Spirit.127 

This sanctification permeates the whole life of the Church, and the 
Bishop is its minister, above all through the sacred liturgy. The liturgy, 
and the Eucharistic celebration in particular, has been called "the source 
and summit of the Church' s life" .128 This statement is in a way reflected 
in the Bishop's own liturgical ministry, which is the centre of his activity 
aimed at the sanctification of the People of God. 

Hence the importance of liturgical life in the particular Church, where 
the Bishop exercises his ministry of sanctification, proclaiming and 
preaching the ward of God, guiding prayer far his people and with his 
people, and presiding over the celebration of the sacraments. Far this 
reason the Dogmatic Constitution Lumen Gentium gives the Bishop a 
striking title, taken from the prayer of episcopal consecration in the 
Byzantine rite: he is the "steward of the grace of the high priesthood, 
especially in the Eucharist, which he offers himself or which he ensures 
is offered, and by which the Church continually live& and grows". ~ 29 

127 Cf. John Paul Il, Encyclical Letter Ecclesia de Eucharistia (17 April 2003), 22-24: 
AAS 95 (2003), 448-449. 

128 Cf. Second Vatican Ecumenical Council, Constitution on the Sacred Liturgy 
Sacrosanctum Concilium, 10. 

129 No. 26. 
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Between the ministry of sanctification and the other two ministries of 
teaching and governance there is a profound and close correspondence. 
Preaching is in fact ordered to our sharing in the divine life, which we 
receive from the double table of the word and the Eucharist. This life 
deve1ops and is made manifest in the daily life of the faithful, since all 
are called to expre~s in their lives what they have received in faith. 130 The 
ministry of governance, like that of Jesus the Good Shepherd, is also 
expressed in functions and activities aimed at developing in the 
community of the faithful the fullness of life in charity, to the glory of 
the Holy Trinity and in testimony to its loving presence in the world. 

Consequently, each Bishop, in exercising his ministry of sanctification 
(munus sanctijicandi), effectively brings about all that his ministry of 
teaching (munus docendi) aims to achieve, while at the same time 
receiving grace for his ministry of governance (munus regendi) as he 
shapes his way of thinking according to the image of Christ the High 
Priest, so that all is ordered to the building up of the Church and to the 
glory of the Holy Trinity. 

t J The source and summit of the life of the particular Church 

33. The Bishop carries out his ministry of sanctification by celebrating 
the Eucharist and the other sacraments, by praising God in the Liturgy of 
the Hours, by presiding over the other sacred rites and by promoting 
liturgical life and authentic popular piety. Of all the celebrations at which 
the Bishop presides, special importance attaches to those which manifest 
the specific nature of the episcopal ministry as the fullness of the 
priesthood. These include especially the administration of the sacrament 
of Confirmation, sacred ordinations, the solemn celebration of the 
Eucharist at which the Bishop is surrounded by his presbyterate and the 
other ministers - as for example in the Mass of Chrism - the dedication 
of churches and altars, the consecration of virgins and other rites of 
importance for the life of the particular Church. In these celebrations, the 
Bishop visibly appears as the father and the pastor of the faithful, the 
"great priest" of his people (cf. Heb 10:21), the one who prays and serves 

130 Cf. Second Vatican Ecumenical Council, Constitution on the Sacred Liturgy 
Sacrosanctum Concilium, 10. 
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as a model of prayer, the one who intercedes for his brothers and sisters 
and in the assembly beseeches and gives thanks to the Lord, making 
manifest God' s primacy and glory. 

In these various moments there springs up, as if from a fountain, the 
divine grace which permeates the whole life of the children of God during 
their earthly pilgrimage and which guides that life towards its culmination 
and fullness in the heavenly homeland. The ministry of sanctification is 
thus a fundamental moment in the building of Christian hope. By 
preachirig the word, the Bishop not only proclaims God's promises and 
opens up paths for the future, but he also encourages the People of God 
on their earthly pilgrimage; and in the celebration of the sacraments, the 
pledge of future glory, he gives them a foretaste of their final destiny in 
communion with the Virgin Mary and the saints, in the unwavering 
certainty of Christ's definitive victory over sin and death and of his 
coming in glory. 

The importance of the Cathedral Church 

34. The Bishop, while carrying out his ministry of sanctification in the 
whole Diocese, has as his focal point the Cathedral Church, which is as 
it were the Mother Church and the centre of convergence for the particular 
Church. 

The Cathedral is the place where the Bishop has his Chair, from which 
he teaches his people and helps them to grow through his preaching, and 
from which he presides at the principal celebrations of the liturgical year 
and in the celebration of the sacraments. Precisely when he occupies his 
Chair, the Bishop is seen by the assembly of the faithful as the one who 
presides in loco Dei Patris; and it is for this reason, as I mentioned earlier, 
that, according to an ancient tradition of both East and West, only the 
Bishop may sit on the episcopal Chair. It is the presence of this Chair 
which in fact makes the Cathederal Church the physical and spiritual 
centre of unity and communion for the diocesan presbyterate and for all 
the holy People of God. 

In this regard, we should recall the teaching of the Second Vatican 
Council that "everyone should regard the liturgical life of the diocese 
centring on the Bishop, above all in the Cathedral Church, as of the highest 
importance. They should be convinced that the Church is displayed with 
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special clarity when the holy People of God, all of them, are actively and 
lawfully sharing in the same liturgical celebrations - especially when it 
is the same Eucharist - sharing one prayer at one altar at which the Bishop 
is presiding, surrounded by his presbyterate and his ministers" .131 

Consequently, the Cathedral, where the supreme moment of the Church' s 
life takes place, is also the setting for the most exalted and sacred act of 
the Bishop's munus sanctificandi, which involves, like the very liturgy at 
which he presides, both the sanctification of the people and the worship 
and glorification of God. 

The special occasions for this manifestation of the mystery of the 
Church include certain particular celebrations. Among these, I would 
mention the annual liturgy of the Chrism Mass, which must be considered 
"one of the principal expressions of the fullness of the Bishop' s priesthood 
and signifies the close unity ofthe priests with him" .132 At this celebration, 
there is the blessing of the Oil of the Sick and the Oil of Catechumens, 
and the blessing of the sacred Chrism, the sacramental sign of salvation 
and perfect life for all those rebom of water and the Holy Spirit. The most 
solemn liturgies must certainly include those for conferring of Holy 
Orders: these rites properly and normally take place in the Cathedral 

t ~ church.133 Other occasions can be added, such as the celebration of the 
anniversary of the dedication of the Cathedral and the feasts of the patron 
saints of the Diocese. 

These and other occasions, in accordance with the liturgical calendar 
of each Diocese, are valuable occasions for strengthening the bonds of 
communion with the presbyters, consecrated persons and the lay faithful, 
and for encouraging a commitment to mission in all the members of the 
particular Church. For this reason the Caeremoniale Episcoporum 
highlights the importance of the Cathedral Church and of the celebrations 
held therein, as a source of enrichment and an example to the whole 
particular Church.134 

131 Ibid., 41. 
132 Roman Pontifical, Blessing of Oils: Introduction, l. 
133 Cf. Roman Pontifical, Rite of Ordination of a Bishop, of Priests and of Deacons: 

Foreward, 21, 120, 202. 
134 Cf. Nos. 42-54. 
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The Bishop, moderator of the liturgy as a paedagogy of faith 

35. The Synad Fathers wished in the present circumstances ta call 
attentian ta the impartance af the ministry af sanctificatian exercised in 
the liturgy, which must be celebrated in such a way as ta enhance its 
didactic and educatianal effectiveness. 135 This calls far making liturgical 
celebratians truly an epiphany af the mystery. They shauld thus express 
with clarity the nature af divine warship, reflecting the genuine sense af 
the Church which prays and which celebrates the divine mysteries. If 
liturgical celebratians allaw far the suitable participatian af all in 
accardance with their variaus ministries, they will nat fail ta be 
resplendent in their dignity and beauty. 

l myself, in the exercise af my ministry, have saught ta give priarity 
ta liturgical celebratians, bath in Rame itself and in my Pastaral Visits 
ta the variaus cantinents and natians. By making the beauty and the 
dignity af the Christian liturgy shine farth in all its expressians, l have 
tried ta promate the genuine meaning af the sanctificatian af Gad' s name 
in arder ta farm the religiaus sentiment af the faithful and apen it ta the 
transcendent. 

l therefare encaurage my Brother Bishaps, wha are teachers af the faith 
and sharers in Christ's supreme priesthaad, ta wark tirelessly far the 
authentic pramatian af the liturgy. In the manner af its celebratian the 
liturgy demands that revealed truth be clearly proclaimed, the divine life 
be faithfully handed dawn, and the genuine nature af the Church be 
unambiguausly expressed. Everyane shauld be cansciaus af the 
impartance af the sacred celebratians af the mysteries af the Cathalic 
faith. The truth af the. faith and af Christian life is nat handed dawn by 
wards alane, but alsa by sacramental signs and the liturgical rites as a 
whale. Well knawn in this regard is the ancient dictum which clasely links . 
the lex credendi ta the lex arandi. 136 

Every Bishap shauld therefare be exemplary in the art af presiding, 
cansciaus that he is called ta tractare mysteria. His life shauld be 
profaundly shaped by the thealagical virtues, which .will inspire his 

135 Cf. Propositio 17. 
136 "legem credendi lex statuat supplicandi": Saint Celestine, Ad Galliarum Episcopos, 

PL 45, 1759. 
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conduct in all his dealings with God's holy people. He should be capable 
of transmittinġ the supematural meaning of the words, prayers and rites, · 
in a way that enables everyone to share in the sacred mysteries. Through 
the practical and sul.table promotion of the liturgical apostolate in the 
Diocese, the Bishop should also ensure that the ministers and the people 
gain an authentic understanding and experience of the liturgy, so that the 
faithful can attain that full, conscious, active and fruitful participation in 
the holy mysteries called for by the Second Vatican Council. 137 

In this way liturgical celebrations, especially those celebrated by the 
Bishop in his Cathedral, will be clear proclamations of the Church's faith, 
privileged occasions when the pastor presents the mystery of Christ to the 
faithful and helps them to enter progressively into it, experiencing it with 
joy and then testifying to it by works of charity (cf. Gal 5:6). 

Given the importance of the proper transmission of the faith in the 
Church's sacred liturgy, the Bishop will not fail to be vigilant and careful, 
for the good of the faithful, to ensure that existing liturgical norms are 
observed always and everywhere. This also calls for the firm and timely 
correction of abuses and the elimination of arbitrary liturgical changes. 
The Bishop himself should also be attentive, to the extent that it depends 

c' .'i on him, in cooperation with the Episcopal Conferences and their respective 
liturgical commissions, to ensure that the dignity and authenticity of 
liturgical celebrations are maintained in radio and television broadcasts. 

Tħe centrality of tħe Lord's Day and tħe liturgical year 

36. The Bishop's life and ministry must be permeated by the presence of 
the Lord in his mystery. The growth throughout the Diocese of a 
conviction of the spiritual, catechetical and pastoral ce~trality of the 
liturgy greatly depends on the example of the Bishop. 

At the centre of this ministry is the celebration of the Paschal Mystery 
of Christ held on Sunday, the Lord's Day. As l have often repeated, 
including recently, in order to give a strong sign of Christian identity 
in our time it is necessary to restore the centrality of the celebration of 
the Lord's Day and, on that day, of the celebration of the Eucharist. 

137 Cf. Constitution on the Sacred Liturgy Sacrosanctum Concilium, li, 14. 
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Sunday is a day which should be experienced as "a special day of faith, 
the day of the Risen Lord and of the gift of the Spirit, the true weekly 
Easter". 138 

The presence of the Bishop, who on Sunday - which is also the 
Church' s Day - presides at the Eucharist in his Cathedral or in the parishes 
of the Diocese, can be an exemplary sign of fidelity to the mystery of the 
Resurrection and a reason far hope far God's People as they make their 
pilgrim way, Sunday after Sunday, towards the unending eighth day of 
the eternal Easter.139 

In the course of the liturgical year the Church relives the whole 
Christian mystery, from the Lord's Incarnation and Nativity to his 
Ascension, to the day of Pentecost and the hope-filled expectation of his 
glorious return. 140 The Bishop will naturally devote particular attention to 
the preparation and celebration of the Paschal Triduum, the heart of the 
whole liturgical year, with the solemn Easter Vigil and its prolongation 
in the fifty-day Easter season. 

The liturgical year with its cycle of celebrations can suitably serve as 
the basis far the pastoral planning of the life of the Diocese around the 
mystery of Christ. In this journey of faith, the Church is sustained by the 
"memory of the Virgin Mary, who, already glorified in body and soul in 
heaven ... shines farth as a sign of sure hope and comfart far the pilgrim 
People of God" .141 It is a hope which is "likewise nourished by the 
commemoration of the martyrs and the other saints, who, "having attained 
perfection through the manifald grace of God and now possess eternal 
salvation, sing perfect praise to God in heaven and make intercession far 
us" .142 

138 John Paul Il, Apostolic Letter Novo Millennio Jneunte (6 January 2001), 35: AAS 
93 (2001), 291. 

139 Cf. Propositio 17. 
140 Cf. Second Vatican Ecumenical Council, Constitution on the Sacred Liturgy 

Sacrosanctum Concilium, 102. 
141 Second Vatican Ecumenical Council, Dogmatic Constitution on the Church Lumen 

Gentium, 68. 
142 Second Vatican Ecumenical Council, Constitution on the Sacred Liturgy 

Sacrosanctum Concilium, 104. 
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Tħe Bisħop as minister of tħe Eucħaristic celebration 

37. At the heart of the Bishop's munus sanctificandi is the Eucharist, 
which he himself offers or which he ensures is offered, and which 
particularly manifests his office as steward or minister of the grace of the 
supreme priesthood. 143 

It is above all by presiding at the Eucharistic assembly that the Bishop 
contributes to the building up of the Church as a mystery of communion 
and mission. For the Eucharist is the essential principle of the life not only 
of the simple faithful but of the community itself in Christ. The faithful, 
gathered by the preaching of the Gospel, form communities in which the 
Church of Christ is truly present, and this becomes especially clear in the 
celebration of the Eucharistic Sacrifice.144 Well-known is the teaching of 
the Council in this regard: "In any community of the altar, under the sacred 
niinistry of the Bishop, there is made manifest the symbol of that charity 
and 'unity of the mystical body without which there can be no salvation'. 
In these communities, though often small and poor, or scattered, Christ 
is present and by his power the one, holy, catholic and apostolic Church 
is gathered together. For 'sharing in the body and blood of Christ has no 
other effect than to make us become what we consume' ."145 

The Eucharistic celebration, then, which is the "source and summit of 
all evangelization", 146 is also the source of the Church' s whole missionary 
commitment, which is aimed at manifesting to others, through the witness 
of our lives, the mystery which· we live in faith. 

Among all the responsibilities of the Bishop's pastoral ministry, that 
of celebrating the Eucharist is the most compelling and important. The 
Bishop also has the duty, as one of his principal tasks, of ensuring that 
the faithful are able to approach the Lord's table, especially on Sunday, 
which, as Ijust mentioned, is the day on which the Church, the community 

143 Cf. Second Vatican Ecumenical Council, Dogmatic Constitution on the Church 
Lumen Gentium, 26. 

144 Cf. John Paul Il, Encyclical Letter Ecclesia de Eucharistia (17 April 2003), 21: AAS 
95 (2003), 447-448. 

145 Ibid. 
146 Second Vatican Ecumenical Council, Decree on the Life and Ministry of Priests 

Presbyterorum Ordinis, 5. 
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and family of the children of God, rediscovers her specific Christian 
identity around her own priests. 147 

It can happen, however, that in certain places, whether due to a lack 
of priests or to other grave and persistent reasons, it is not possible to 
ensure the celebration of the Eucharist on a regular basis. This increases 
the duty of the Bishop, as the father of the family and minister of grace, 
to be constantly attentive to discerning real needs and the seriousness of 
different situations. It will be necessary to ensure a prudent distribution 
of the members of the presbyterate, so that, also in other emergencies, the 
community is not deprived of the Eucharistic celebration for long periods. 

In cases where the celebration of Holy Mass cannot be provided for, 
the Bishop will ensure that the community, while continuing to await the 
encounter with Christ in the celebration of his Paschal Mystery, will be 
able to have, at least on Sundays and feast days, a special celebration. In 
this case the faithful, led by responsible ministers, will be able to benefit 
from the gift of the word proclaimed and from communion in the 
Eucharist, thanks to the proper planning of Sunday gatherings in the 
absence of a priest. 148 

The Bishop's responsibility for Christian initiation 

38. In the present circumstances of the Church and the world, both in the 
young Churches and in the countries where Christianity has been 
established for centuries, the restoration, especially for adults, of the great 
tradition of the discipline of Christian initiation has proved providential. 
This was a far-sighted decision of the Second Vatican Council, 149 which 
wished in this way to provide the means for an encounter with Christ and 

147 Cf. Second Vatican Ecumenical Council, Dogmatic Constitution on the Church 
Lumen Gentium, 28; John Paul Il, Encyclical Letter Eci:!esia de Eucharistia (17 April 
2003), 41-42: AAS 95 (2003), 460-461. 

148 Cf. Congregation for the Clergy (et al.), Interdicasterial Instruction Ecclesiae de 
Mysterio on Certain Questions Regarding the Collaboration of the Non-Ordained 
Faithful with the Ministry of Priests (15 August 1997), "Practical Provisions", Art. 
7: AAS 89 (1997), 869-870. 

149 Cf. Second Vatican Ecumenical Council, Constitution on the Sacred Liturgy 
Sacrosanctum Concilium, 64. 
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the Church to the many men and women touched by the grace of the Spirit 
and wishing to enter into communion with the mystery of salvation in 
Christ who died and rose for us. 

Through the process of Christian initiation, catechumens are gradually 
introduced into knowledge of the mystery of Christ and the Church by 
analogy with the origin, development and growth of natural life. The 
faithful, rebom in Baptism and made sharers in the royal priesthood, are 
strengthened in Confirmation, of which the Bishop is the original minister, 
and thus receive a special outpouring of the gifts of the Spirit. Then by 
sharing in the Eucharist they are nourished with the food of eterna! life 
and made full members of the Church, Christ's Mystical Body. In this 
way, the faithful, "by the effects of these sacraments of Christian initiation, 
are enabled to taste ever more fully and better the treasures of the divine 
life and to progress to the attainment of the perfection of charity" .15? 

With due regard for present-day circumstances, Bishops will observe 
the prescriptions of the Rite of Christian Initiation of Adults. They will 
see to it that every Diocese has the structures and the pastoral workers 
necessary to ensure in the most dignified and effective way the 
implementation of the regulations and of the liturgical, catechetical and 

:1 pastoral discipline of Christian initiation, duly adapted to the needs of our 
times. 

By its 'very nature as a progressive insertion into the mystery of Christ 
and the Church, a mystery aliv~ and at work in each particular Church, 
the itinerary of Christian initiation demands the presence and ministry of 
the Diocesan Bishop, especially at the culminating phase of the joumey, 
namely, in the administration of the sacraments of Baptism, Confirmation 
and the Eucharist, which ordinarily takes place at the Easter Vigil. 

It is also the Bishop's task to regulate, in accordance with Church law, 
all matters involving the Christian initiation of children and young people, 
and to lay down norms conceming their proper catechetical preparation 
and gradual involvement in the life of the community. The Bishop should 
also be vigilant that programmes for the catechumenate, or for the 
continuance or renewal of the process of Christian initiation, or for 
reaching out to members of the faithful who have fallen away from the 

150 Paul VI, Apostolic Constitution Divinae Consortium Naturae (15 August 1971): 
AAS 63 (1971), 657. 
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norma! and community life of faith, operate in accordance with the 
Church's laws and in full harmony with the life of parish communities 
in the Diocese. 

Finally, with regard to Confirmation, the Bishop, as the ordinary 
minister of this sacrament, will ensure that he himself is its usual celebrant. 
His presence in the midst of the parish community which, by virtue of 
the baptismal font and the table of the Eucharist, is the natural and norma! 
place for the process of Christian initiation, effectively evokes the mystery 
of Pentecost and proves most beneficial in consolidating the bonds of 
ecclesial communion between the pastor and the faithful. 

The Bishop's responsibilities in the discipline of Penance 

39. The Synod Fathers in their interventions paid particular attention to 
the Church's penitential discipline; they stressed its importance and 
recalled the special care which, as successors of the Apostles, Bishops 
must show for the pastoral practice and the discipline of the sacrament 
of Penance. I was glad to hear them reaffirm my own profound conviction 
that the greatest pastoral concem must be shown for this sacrament of the 
Church, the source of reconciliation, of peace and of joy for all of us who 
stand in need of the Lord' s mercy and of healing from the wounds of sin. 

The Bishop, as the one primarily responsible for penitential discipline 
in his particular Church, is particularly charged with offering a kerygmatic 
invitation to conversion and penance. It is his duty to proclaim with 
evangelical freedom the sad and destructive presence of sin in the lives 
of individuals and in the history of communities. At the same time, he 
must proclaim the b0undless mystery of the mercy which God has 
bestowed on us in the Cross and Resurrection of his Son Jesus Christ, and 
in the outpouring of the Spirit for the forgiveness of sins. This 
proclamation, which is also an invitation to reconciliation and a call to 
hope, is the very heart of the GospeL It was. the first thing which the 
Apostles proclaimed on the day of Pentecost, a proclamation which 
reveals the very meaning of the grace of salvation comrilunicated in the 
sacraments. 

The Bishop should be, in suitable ways, an exemplary minister of the 
sacrament of Penance, and he himself will have regular aild faithful 
recourse to that sacrament. He will not cease to exhort his priests to hold 
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in high esteem the ministry of reconciliation which they received at their 
priestly ordination, and he should encourage them to exercise that ministry · 
with generosity and supematural tact, in imitation of the Father who 
welcomes those who have come home, and of Christ, the Good Shepherd, 
who carries on his shoulders the lost sheep. 151 

The Bishop's responsibility extends also to the duty of exercising 
vigilance that tecourse to general absolution does not take place outside 
the norms of law. In this regard, in my· Apostolic Letter Misericordia Dei 
I stressed that Bishops have the duty to enforce the existing discipline 
whereby individual and integral confession and absolution constitute the 
only ordinary means by which members of the faithful conscious of grave 
sin are reconciled with God and with the Church. Only physical or moral 
impossibility dispenses from this ordinary means, in which case 
reconciliation can be obtained by other means. The Bishop will not fail 
to remind all those who by virtue of office are charged with the care of 
souls that they have the duty to provide the faithful with the opportunity 
of making an individual confession.152 He himself will make certain that 
the faithful are in fact being assisted in every way possible to make their 
confession. 

,- ~ When one considers in the light of Tradition and the Church's 
Magisterium the close connection between the sacrament of 
Reconciliation and participation in the Eucharist, one sees how necessary 
it is today to form the consciences of the faithful so that they may partake 
worthily and fruitfully of the Eucharistic Banquet, and approach it in a 
state of grace. 153 

It is also useful to mention that it is the Bishop's responsibility to 
regulate in a suitable way and through the careful choice of suitable 

' ministers the discipline goveming the practice of exorcism and the 
celebration of prayers to obtain healings, with due respect for recent 
documents of the Holy See. 154 

151 Cf. Propositio 18. 
152 Cf. Motu Proprio Misericordia Dei (7 April 2002), l: AAS 94 (2002), 453-454. 
153 Cf. Propositio 18. 
154 Cf. Roman Ritual, Rite of Exorcisms (22 November 1998), Vatican City, 1999; 

Congregation for the Doctrine of the Faith, Instruction on Prayers for Healing (14 
September 2000): L'Osservatore Romano, 24 November 2000, p. 6. 
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Attention to popular piety 

40. The Synod Fathers reaffirmed the importance of popular piety in the 
handing on and the growth of faith. As my predecessor of venerable 
memory Pope Paul VI once said, popular piety is rieħ in values both in 
reference to God and to our brothers and sisters, 155 and thus constitutes 
an authentic treasury of spirituality in the life of the Christian community. 

In our time too, marked as it is by a widespread yeaming for spirituality 
which often draws many to follow religious sects or other forms of vague 
spiritualism, Bishops are called to discem and to foster the values and 
forms of true popular piety. 

The words of the Apostolic Exhortation Evangelii Nuntiandi remain 
timely: "Pastoral charity must dictate to all those whom the Lord has 
placed as leaders of the ecclesial communities the proper attitude in regard 
to this reality, which is at the same time so rieħ and so vulnerable. Above 
all one must be sensitive to it, know how to perceive its interior dimensions 
and undeniable values, be ready to help it to overcome its risks of 
deviation. When it is well oriented, this popular religiosity can be more 
and more for multitudes of our people a true encounter with God in Jesus 
Christ". 156 

The forms in which popular piety is expressed should be shaped and, 
when necessary, purified in accordance with the principles of Christian 
faith and life. The faithful, through popular piety, should be led to a 
personal encounter with Christ and to fellowship with the Blessed Virgin 
Mary and the saints, especially through hearing the word of God, recourse 
to prayer, participation in the Church's sacramental life, and the witness 
of charity and the works of mercy. 157 

For a fuller consideration of this matter and for a valuable series of 
theological, pastoral and spiritual suggestions, l am pleased to refer to the 
documents issued by this Apostolic See, which state that all manifestations 
of popular piety fall under the responsibility of the Bishop in his Diocese. 
lt is the Bishop's duty to regulate them, to encourage them as an aid to 

155 Cf. Apostolic Exhortation Evangelii Nuntiandi (8 December 1975), 48: AAS 68 
(1976), 37-38. 

156 Ibid. 
157 Cf. Propositio 19. 
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the faithful for Christian living, to purify them where necessary and to 
evangelize them. 158 

Promoting holiness for all the faithful 

41. The holiness of the People of God, to which the Bishop's ministry 
of sanctification is ordered, is a gift of divine grace and a manifestation 
of the primacy of God in the life of the Church. In his ministry, then, the 
Bishop must tirelessly promote a genuine pastoral and educational 
programme of holiness, in order to carry out the one set forth in the fifth 
chapter of the Constitution Lumen Gentium on the universal call to 
holiness. 

I myself wished to propose this programme to the whole Church at the 
beginning of the third millennium, as a pastoral priority and as a fruit of 
the Great Jubilee of the Incamation.159 Today too, holiness is a sign of 
the times and a proof of the truth of Christianity as it shines forth in its 
noblest representatives, both those who have been enrolled among the 
saints and the even greater numbers of those who have quietly enriched 
and continue to enrich human history with the humble and joyful holiness 
of daily life. Our own time too is not lacking in the precious witness of 
forms of holiness, personal and communal, which· are a sign of hope to 
all, including the younger generation. 

As a means of highlighting the witness of holiness, I urge my Brother 
Bishops to recognize and to call attention to the signs of holiness and 
heroic virtue which are also appearing in our own days, especially where 
these concem members of the lay faithful in their own Dioceses, above 
all Christian married couples. In appropriate cases, I encourage them to 
promote the relative processes of canonization .160 This will prove a sign 
of hope for everyone and a source of encouragement for the pilgrim 

158 Cf. Congregation for Divine Worship and the Discipline ofthe Sacraments, Directory 
on Popular Piety and the Liturgy (17 December 2001), 21: Vatican City, 2002, 28-
29. 

159 Cf. Apostolic Letter Novo Millennio lneunte (6 January 2001), 29-41: AAS 93 
(2001), 285-295. 

160 Cf. Propositio 48. 
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People of God in its witness before the world to the permanent presence 
of grace in the fabric of human history. 

CHAPTER FIVE 

THE PASTORAL GOVERNANCE OF THE BISHOP 

"l have given you an example" (Jn 13:15) 

42. In its treatment of the duty of governing the family of God and 
accepting the habitual and daily care of the Lord Jesus' flock, the Second 
Vatican Council explains that Bishops, in the exercise of their ministry 
as fathers and shepherds in the midst of their faithful, must act as "those 
who serve", keeping always before their eyes the example of the Good 
Shepherd who came not to be served but to serve and to give his life for 
the sheep (cf. Mt 20:28; Mk 10:45; Lk 22:26-27; Jn 10:11).161 

This image of Jesus, the supreme model of the Bishop, finds one of i 

its most eloquent expressions in the act of the washing of the feet, as 
recounted in the Gospel according to John: "Before the feast of the 
Passover, when Jesus knew that his hour had come to depart out of this 
world to the Father, having loved his own who were in the world, he loved 
them to the end. And during supper ... he rose from the table, laid aside 
his garments, and girded himself with a towel. Then he poured water into 
a basin and began to wash the disciple's feet, and to wipe them with the 
towel with which he was girded. When he had washed their feet, and taken 
his garments, and resumed his place, he said to them: 'I have given you 
an example, that you also should do as I have done to you'" (13:1-15). 

Let us then contemplate Jesus as he performs this gesture that seems 
to provide us with a key for understanding his very being and mission, 
his life and death. Let us contemplate also the love of Jesus, which 
translates into action, into concrete acts. Let us contemplate Jesus who 

161 Cf. Second Vatican Ecumenical Council, Dogmatic Constitution on the Church 
Lumen Gentium, 27; Decree on the Pastoral Office ofBishops in the Church Christus 
Dominus, 16. 
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takes on completely, in an absolutely radical way, the form of a servant 
(cf. Phil 2:7). He, our Teacher and Lord, who received everything from 
the hands of the Father, loved us to the end, to the point of putting himself 
totally in the hands of men and accepting all that they would do to him. 
Jesus' gesture is an act of love carried out in the context of the institution 
of the Eucharist and in the clear prospect of his Passion and Death. It is 
a gesture which reveals the meaning of the Incarnation but, even more, 
that of the very being of God. God is love, and for this reason he took 
on the form of a servant: God put himself at the service of mankind in 
order to bring mankind into full communion with himself. 

If such is 6ur Teacher and Lord, then the meaning of the ministry and 
the very being of those who, like the Twelve, are called to draw most 
closely to Jesus can only consist in complete and unconditional availability 
to others, both to those who are already part of the fold and to those who 
are not yet members (cf. Jn 10:16). 

The Bishop's authority as pastoral service 

43. The Bishop is sent in Christ's name as a pastor for the care of a 
particular portion of the People of God. Through the Gospel and the 
Eucharist, he is to help his people to grow as a reality of communion in 
the Holy Spirit. 162 This is the source of the Bishop's role of representing 
the Church entrusted to him and of governing it by the power needed for 
the exercise of the pastoral ministry sacramentally received (munus 
pastorale) as a sharing in the consecration and mission of Christ himself .163 

As a consequence, Bishops "govern the particular Churches entrusted to 
them as the vicars and ambassadors of Christ. This they do by their 
counsel, exhortation and example, as well, indeed; as by their authority 

162 Cf. Second Vatican Ecumenical Council, Decree on the Pastoral Office of Bishops 
in the Church Christus Dominus, 11; Code of Canon Law, c. 369; Code of Canons 
of the Eastem Churches, c. 177 § l. 

163 Cf. Second Vatican Ecumenical Council, Dogmatic Constitution on the Church 
Lumen Gentiuni, 27; Decree on the Pastoral Office ofBishops in the Church Christus 
Dominus, 8; Code of Canon Law, c. 381 § l; Code of Canons of the Eastem 
Churches, c. 178. 
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and sacred power. This power they use only for the edification of their. 
flock in truth and holiness, remembering that he who is greater should 
become as the lesser and he who is the more distinguished, as the servant 
(cf. Lk 22:26- 27)". 164 

This text of the Council is a marvellous synthesis of Catholic doctrine 
on the pastoral governance of the Bishop and is echoed in the Rite of 
Episcopal Ordination: "The title ofBishop is one of service, not ofhonour, 
and therefore a Bishop should strive to benefit others rather than to lord 
it over them. Such is the precept of the Master" .165 Here we find the 
fundamental principle that, as Saint Paul states, authority in the Church 
is meant for the building up of the People of God, not for their destruction 
(cf. 2 Cor 10:8). The building up of the flock of Christ in truth and in 
holiness demands of the Bishop, as was repeatedly stated in the Synod 
Hall, certain characteristics which include an exemplary life, the ability 
to enter into authentic and constructive relationships with others, an 
aptitude for encouraging and developing cooperation, an innate goodness 
and patience, an understanding of and compassion for those suffering in 
body and spirit, a spirit of tolerance and forgiveness. What is needed is 
in fact an ability to emulate as well as possible the supreme model, which 
is Jesus the Good Shepherd. 

The power of the Bishop is true power, but a power which radiates the 
light of the Good Shepherd and is modelled after him. Exercised in the 
name of Christ, it is "proper, ordinary and immediate, although its exercise 
is ultimately regulated by the supreme authority of the Church, and can 
be circumscribed by certain limits, for the advantage of the Church or of 
the faithful. In virtue of this power, Bishops have the sacred' right and the 
duty before the Lord to make laws for their subjects, to pass judgment 
on them, and to moderate everything pertaining to the ordering of worship 
and the apostolate" .166 The Bishop, by virtue of the office that he has 
received, is thus invested with an objective juridical power meant to be 

164 Second Vatican Ecumenical Council, Dogmatic Constitution on the Church Lumen 
Gentium, 27. 

165 Roman Pontifica1, Rite of Ordination of a Bishop: Homily. 
166 Second Vatican Ecumenica1 Council, Dogmatic Constitution on the Church Lumen 

Gentium, 27; cf. Code of Canon Law, c. 381 § 1; Code of Canons of the Eastem. 
Churches, c. 178. 
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expressed in authoritative acts whereby he carries out the ministry of 
govemance (munus pastorale) received in the sacrament. 

The Bishop's govemance, nonetheless, will be pastorally effective -
once again this must be recalled - only if it rests on a moral authority 
bestowed by his life of holiness. This is what will dispose hearts to accept 
the Gospel that the Bishop proclaims in his Church, as well as the rules 
which he lays down for the good of the People of God. Hence Saint 
Ambrose's admonishment: "Let nothing vulgar be sought in priests, 
nothing in common with the desires, the habits, the customs of the vulgar 
crowd. The priestly dignity demands a gravity which keeps apart from 
tumults, an austere life and a singular authority" .167 

The exerc!se of authority in the Church cannot be understood as something 
impersonal or bureaucratic, precisely because it is an authority bom of 
witness. All that the Bishop says and does must reveal the authority of 
Christ's word and his way of acting. Without the authoritativeness of his 
lived holiness - his personal witness of faith, hope and love - only with 
difficulty could a Bishop's govemance be accepted by the People of God 
as a manifestation of the active presence of Christ in his Church. 

As ministers by the Lord' s will of the Church' s apostolicity, endowed 
,· 1 with the power of the Holy Spirit who leads and guides (Spiritus 

principalis), Bishops are successors of the Apostles not only in authority 
and sacred power but also in the form of apostolic life, in apostolic 
sufferings endured for the proclamation and spread of the Gospel, in their 
gentle and merciful care of the faithful entrusted to them, in their defence 
of the weak, and in their unremitting concem for the People of God. 

In the Synod Hall it was observed that since the Second Vatican 
Council the exercise of authority in the Church has often proved taxing. 
Even though some of the more acute difficulties seem to have been 
overcome, this continues to be the case. The problem is therefore how the 
necessary service of authority can better be understood, accepted and 
carried out. A preliminary answer derives from the very nature of ecclesial 
authority: it is - and needs to be perceived as such in the clearest possible 
terms - a participation in the mission of Christ, to be lived and exercised 
in humility, dedication and service. 

167 Ad lrenaeum, Epistulae, Bk. l, Ep. VI: Sancti Ambrosii Episcopi Mediolanensis 
Opera, Milano-Roma 1988 19, p. 66. 
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A renewed appreciation of the Bishop's authority will not find 
expression in outward signs but in a deeper understanding of the 
theological, spiritual and moral significance of his ministry, founded on 
the charism of apostolicity. All that was said in the Synod Hall about the 
image of the washing of feet, and the connection made in that context 
between the figure of the servant and that of the shepherd, helps us to 
understand that the episcopacy is truly an honour when it is a form of 
service. Every Bishop must apply to himself the words of Jesus: "You 
know tliat those who are supposed to rule over the gentiles lord it over 
them, and their great men exercise authority over them. But it shall not 
be so among you: whoever would be great among you must be your 
servant, and whoever would be first among you must be slave of all. For 
the Son of Man also came not to be served but to serve, and to give his 
life as a ransom for many" (Mk 10:42-45). Mindful of these words of the 
Lord, the Bishop governs with the heart of a humble servant and a caring 
shepherd, who guides his flock as he seeks the glory of God and the 
salvation of souls (cf. Lk 22:26-27). When exercised in this way, the 
Bishop's manner of governance is completely unique. € 

We have already mentioned the text of Lumen Gentium which states 
that Bishops rule the particular Churches entrusted to their care as vicars 
and legates of Christ, "by their counsel, exhortations and example" .168 

There is no contradiction here with the words that follow, when the 
Council adds that the Bishops do in fact govern "by counsel, exhortations 
and example, but also by their authority and sacred power" .169 This 
"sacred power" is one which is rooted in the moral authority which the 
Bishop enjoys by virtue of his holiness of life. It is this which facilitates 
the acceptance of his every act of governance and makes it effective. 

Pastoral style of governance and diocesan communion 

44. A lived ecclesial communion will lead the Bishop to a pastoral style 
which is ever more open to collaboration with all. There is a type of 
reciprocal interplay between what a Bishop is called to decide with 

168 No. 27. 
169 Ibid. 
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personal responsibility far the good of the Church entrusted to his care 
and the contribution that the faithful can offer him through consultative 
bodies such as the Diocesan Synod, the Presbyteral Council, the Episcopal 
Council and the Pastoral Council. 170 

The Synod Fathers made clear reference to these means by which 
episcopal governance is exercised and through which the pastoral care of 
the Diocese is organized.171 The particular Church involves not only the 
threefald episcopal ministry (munus episcopale), but also the threefold 
prophetic, priestly and kingly function of the entire People of God. All 
the faithful, by virtue of their Baptism, share in a proper way in the 
threefald munus of Christ. Their real equality in dignity and in acting is 
such that all are called to cooperate in the building up of the Body of 
Christ, and thus to carry out the mission which God has entrusted to the 
Church in the world, each according to his or her respective state and 
duties.172 

Every sort of differentiation between the faithful, based on the variety 
of their charisms, functions and ministries, is ordered to the service of the 
other members of the People of God. The ontological and functional 
differentiation that sets the Bishop befare the other faithful based on his 

~ reception of the fullness of the Sacrament of Orders, is a manner of being 
for the other members of faithful which in no ways removes him from 
being with them. 

The Church is an organically structured community which finds 
expression in the coordination of different charisms, ministries and 
services for the sake of attaining the common end, which is salvation. The 
Bishop is responsible far bringing about this unity in diversity by 
promoting, as was stated in the Synodal Assembly, a collaborative effort 
which makes it possible far all to journey together along the common path 
of faith and mission. 173 

170 Cf. Code ofCanon Law, cc. 204 §l; 208; 212 §§ 2, 3; Code ofCanons ofthe Eastem 
Churches, cc. 7 § l; 11; 15 §§ 2,3. 

171 Cf. Propositio 35. 
172 Cf. Second Vatican Ecumenical Council, Dogmatic Constitution on the Church 

Lumen Gentium, 32; Code of Canon Law, cc. 204 § l; 208. 
173 Cf. Propositio 35. 
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This said, however, it must be added that the ministry of the Bishop 
absolutely cannot be reduced to the function of a simple coordinator. By 
its very nature, the munus episcopale entails a clear and unequivocal right 
and duty of govemance, which also includes the element of jurisdiction. 
Pastors are public witnesses, and their potestas testandi fidem attains its 
fullness in the potestas iudicandi: the Bishop is not only called to bear 
witness to the faith, but also to evaluate and discipline its outward 
expression by the believers entrusted to his pastoral care. In carrying out 
this task he will do everything possible to win the consent of his faithful, 
but in the end he will have to take personal responsibility for decisions 
which he as their pastor considers in conscience to be necessary, concemed 
as he is above all for the future judgment of God. 

Ecclesial communion in its organic structure calls for personal 
responsibility on the part of the Bishop, but it also presupposes the 
participation of every category of the faithful, inasmuch as they share 
responsibility for the good of the particular Church which they themselves 
form. What guarantees the authenticity of this organic communion is the 
working of the Spirit, who is at work both in the Bishop's personal 
responsibility and in the sharing of the faithful in that responsibility. It 
is the Spirit who, as the basis of both the baptismal equality of all the 
faithful and the diversity in charism and mission of each believer, is 
capable of effectively bringing about communion. These are the principles 
which govem Diocesan Synods, whose canonical profile, laid down in 
canons 460-468 of the Code of Canon Law, was specified by the 
Interdicasterial Instruction of 19 March 1997. 174 These norms must also 
be substantially followed by other Diocesan assemblies at which the 
Bishop presides; he may never abdicate his specific responsibillty. 

Although every Christian receives the love of God in the outpouring 
of the Holy Spirit in Baptism, the Bishop - as the Synodal Assembly 
appropriately recalled - receives in his heart through the sacrament of 
Holy Orders the pastoral charity of Christ. The purpose of this pastoral 
charity is to create communion. 175 Before translating this love-communion 

174 Cf. AAS 89 (1997), 706-727. An analogous point must be made for the Eparchal 
Assemblies, which are dealt with in cc. 235-242 ofthe Code ofCanons ofthe Eastem 
Churches. 

175 Cf. Propositio 35. 
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into plans of action, the Bishop must commit himself to making it present 
in his own heart and in the heart of the Church by means of an authentically 
spiritual life. 

If communion expresses the Church's essence, then it is normal that 
the spirituality of communion will tend to manifest itself in both the 
personal and community spheres, awakening ever new forms of 
participation and shared responsibility in the faithful of every category. 
Consequently, the Bishop will make every effart to develop, within his 
particular Church, structures of communion and participation which make 
it possible to listen to the Spirit who lives and speaks in the faithful, in 
order to guide them in carrying out whatever the same Spirit suggests far 
the true good of the Church. 

The elements of the particular Church 

45. Many of the interventions of the Synod Fathers referred to various 
aspects and moments of Diocesan life. Due attention was thus given to 
the Diocesan Curia as the structure employed by the Bishop to express 
his pastoral charity in its different aspects.176 Particular mention was made 

,· :: of the appropriateness of entrusting the financial administration of the 
Diocese to individuals who are competent as well as honest, so that it can 
become an example of transparency far other similar Church institutions. 
If a spirituality of communion is lived out in the Diocese, special concem 
will certainly be shown far poorer parishes and communities, and every 
possible effort will be made to set aside a part of the Diocese's financial 
resources far the needier Churches, especially those in mission lands and 
areas aff ected by migration .177 

lt was upon the parish, however, that the Synod Fathers felt it proper 
to facus their attention, realizing that it is this community, pre-eminent 
among all the other communities present in his Diocese, far which the 
Bishop has primary responsibility: it is with the parishes above all that 
he must be concemed.178 The parish, it was frequently stated, remains the 
fundamental unit in the daily life of the Diocese. 

176 Cf. Propositio 36. 
177 Cf. Propositio 39. 
178 Cf. Propositio 37. 
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The Pastoral Visit 

46. It is precisely in this perspective that the importance of Pastoral Visits 
can be seen. These are an authentic time of grace and a special, indeed 
unique, moment for encounter and dialogue between the Bishop and the 
faithful.1 79 Bishop Bartolomeu dos Martires, whom I beatified a few days 
after the conclusion of the Synod, in his classic work Stimulus Pastorum, 
a work greatly esteemed by Saint Charles Borromeo, defines the Pastoral 
Visit as quasi anima episcopalis regiminis and describes it effectively as 
an extension of the spiritual presence of the Bishop among his people. 180 

In making his Pastoral Visit to the parish, the Bishop should delegate 
to others the study of administrative questions and give first place to 
personal meetings, beginning with the parish priest and the other priests. 
This is the time when he is closest to his people in carrying out the ministry 
of the word, of sanctification and of pastoral leadership, when he most 
directly encounters their anxieties and cares, their joys and their expectations, 
and is able to address to all an invitation to hope. Here above all the Bishop 
comes into direct contact with the poor, the elderly and the infirm. When 
it is carried out in this way, the Pastoral Visit appears for what is truly is: 
a sign of the presence of the Lord who visits his people in peace. 

The Bishop with his presbyterate 

47. With good reason the conciliar Decree Christus Dominus, in 
describing the particular Church, defines it as a community of faithful 
entrusted to the pastoral care of a Bishop cum cooperatione presbyterii.181 

Indeed, between the Bishop and his presbyters there exists a communio 
sacramentalis by virtue of the ministerial or hierarchical priesthood, which 
is a participation in the one priesthood of Christ, and consequently, albeit 
in a different degree, in virtue of the one ordained ministry and the one 
apostolic mission. 

The presbyters, and among them parish priests in particular, are 
therefore the closest cooperators in the Bishop's ministry. The Synod 

179 Cf. ibid. 
180 Romae, 1572, cf. 52 v. 
181 No. 11. 
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Fathers renewed the recommendations and exhortations already present 
in the Council documents and reiterated more recently by the Apostolic 
Exhortation Pastores Dabo Vobis 182 about the special quality of the 
relationship between the Bishop and his presbyters. The Bishop will 
always strive to relate to his priests as a father and brother who loves them, 
listens to them, welcomes them, corrects them, supports them, seeks their 
cooperation and, as much as possible, is concerned for their human, 
spiritual, ministerial and financial well-being.183 · 

The Bishop's special affection for his priests is demonstrated by his 
accompanying them as a father and brother in the fundamental stages of 
their ministerial life, starting with their first steps in the pastoral ministry. 
The permanent formation of priests remains essential and represents for 
all a kind of "vocation within a vocation", since in its different and 
cGmplementary aspects it is aimed at helping priests to live and minister 
after the example of Jesus. 

Each Diocesan Bishop has as one of his primary duties the spiritual 
care of his presbyterate: "The action of the priest who places his hands 
in the hands of the Bishop on the day of his priestly ordination, as he 
professes to him 'filial respect and obedience', can at first sight seem a 
one-way gesture. In reality, the gesture commits them both: priest and 
Bishop. The young presbyter chooses to entrust himself to the Bishop and 
the Bishop for his part obliges himself to look after those hands" .184 

In two other moments, l would like to add, the presbyter can rightly 
expect his Bishop to show a particular closeness to him. The first is when 
the Bishop entrusts him with a pastoral mission, either for the first time, 
as in the case of a recently-ordained priest, or later for a change of 
assignment or the conferring of a new pastoral mandate. Far the Bishop 
himself, conferring a pastoral mission isa significant moment of paternal 
responsibility towards one of his priests. The words of Saint Jerome are 
quite applicable to this circumstance: "We know that the same relationship 
that Aaron had with his sons is also present in a Bishop and his priests. 
One alone is the Lord, one is the temple: let there also be oneness in the 

182 Cf. Nos. 16-17: AAS 84 (1992), 681-684. 
183 Cf. Propositio 40. 
184 John Paul Il, Address to a group of newly-appointed Bishops (23 September 2002), 

4: L'Osservatore Romano (23- 24 September 2002), p. 5. 
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ministry... Is not the glory of a father a wise son? Let the B ishop 
congratulate himself for having wisely chosen such priests for Christ" .185 

The other moment is when a priest, because of advanced age, resigns 
the actual pastoral leadership of a community or other positions of direct 
responsibility. In these and similar circumstances, the B ishop has the duty 
of ensuring that the priest is made aware both of the gratitude of the 
particular Church for his past apostolic labours and of the new role which 
he now plays within the Diocesan presbyterate: he still contributes, and 
can now contribute even more fully, to the building up of the Church by 
his exemplary witness of assiduous prayer and his willingness to share 
his past experience as a way of helping his younger confreres. The Bishop 
will also show his fraternal closeness to priests in a similar situation 
because of grave illness or some other form of persistent disability, 
helping them to keep alive the conviction that "they continue to be active 
members for the building up of the Church, especially by virtue of their 
union with the suffering Christ and with so many other brothers and sisters 
in the Church who are sharing in the Lord' s Passion". 186 

The Bishop will also follow with prayer and genuine compassion 
priests who for whatever reason are questioning their vocation and their 
fidelity to the Lord's call and have in some way failed in the performance 
of their duties .187 

Finally, he will not fail to examine the possible evidence of heroic 
virtue shown by diocesan priests and, when he deems it appropriate, to 
proceed to their public recognition, taking the required steps for the 
opening of a cause of Canonization.188 

The formation of candidates for the priesthood 

48. Reflecting more deeply on the theme of priestly ministry, the Synod 
Fathers paid particular attention to the training of candidates for the 

185 Ep. Ad Nepotianum presb., LII, 7: PL 22, 534. 
186 John Paul Il, Post-Synodal Apostolic Exhortation Pastores Dabo Vobis (25 March 

1992), 77: AAS 84 (1992), 795. 
187 Cf. Second Vatican Ecumenical Council, Decree on the Pastoral Office of Bishops 

in the Church Christus Dominus, 16. 
188 Cf. Propositio 40. 
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priesthood which takes place in the seminary .189 Since it involves much 
prayer, commitment and effort, the training of priests is one of the primary 
concems of the Bishop. In this regard, the Synod Fathers, fully conscious 
that the seminary is one of the most precious treasures of any Diocese, gave 
it careful attention and reaffirmed the undeniable need of major seminaries, 
without howeverneglecting the significance of minor seminaries, for handing 
on Christian values directed to the following of Christ.190 

Consequently, each Bishop will show his concem above all by 
selecting with great care those charged with the training of future priests 
and by establishing the most suitable and appropriate means of preparing 
them to exercise their ministry in a setting so fundamental for the life of 
the Christian community. The Bishop will not fail to visit the seminary 
frequently, even when particular circumstances have caused him to join 
other Bishops in making the at times necessary and even preferable cho~ce 
of an interdiocesan seminary.191 A genuine personal knowledge of the 
candidates for the priesthood in his particular Church is indispensable for 
the Bishop. On the basis of these direct contacts he will ensure that the 
seminaries form mature and balanced personalities, men capable of 
establishing sound human and pastoral relationships, knowledgeable in 

~ theology, solid in the spiritual life, and in love with the Church. Similarly 
he will make every effort to provide financial support and assistance for 
young candidates for the priesthood. 

It is clear, nonetheless, that the force which inspires and forms 
vocations is primarily prayer. Vocations need a vast network of people 
who pray fervently to "the Lord of the harvest". The more the problem 
of vocations is confronted in the context of prayer, the more prayer will 
help those whom God has called to ·hear his voice. 

When the time comes to confer Holy Orders, each Bishop will carry 
out the necessary investigation.192 In this regard, conscious of his grave 
responsibility for the conferring of priestly Orders, only after careful 
inquiry and ample consultation according to the norms of law will the 

189 Cf. Propositio 41. 
190 Cf. ibid., John Paul Il, Post-Synodal Apostolic Exhortation Pastores Dabo Vobis (25 

March 1992), 60-63: AAS 84 (1992), 762-769. 
191 Cf. ibid., 65: AAS 84 (1992), 771-772. 
192 Cf. Code of Canon Law, c. 1051. 

620 



DOKUMENTI MILL-KNISJA UNIVERSALI 

Bishop receive into his Diocese candidates coming from other Dioceses 
or from a Religious Institute.193 

The Bishop and permanent deacons 

49. As ministers of Holy Orders, Bishops also have direct responsibility 
for permanent deacons, in whom the Synodal Assembly saw authentic 
gifts of God for proclaiming the Gospel, instructing Christian communities 
and promoting the service of charity within God's family. 194 

Each Bishop will therefore show great care for these vocations, for the 
discernment and formation of which he is ultimately responsible. Although 
he must normally exercise this responsibility through trusted collaborators 
committed to acting in conformity with the prescriptions of the Holy 
See,195 the Bishop will seek in every way possible to know personally all 
the candidates for the diaconate. After their ordination he will continue 
to be a true father for them, encouraging them to love the Body and Blood 
of Christ whose ministers they are, and Holy Church which they have 
committed themselves to serve; he will also exhort married deacons tq 

lead an exemplary family life. 

The Bishop's concern for persons of consecrated life 

50. The Post-Synodal Apostolic Exhortation Vita Consecrata emphasized 
the importance of the consecrated life in the ministry of the Bishop. 
Appealing to that text during this last Synod, the Fathers stated that in the 
Church as communion the Bishop must esteem and promote the specific 
vocation and mission of the consecrated life, which belongs stably and 
solidly to the Church' s life and sanctity .196 In the particular Churches too, 

193 Cf. Propositio 41. 
194 Cf. Propositio 42. 
195 Cf. Congregation for Catholic Education, Ratio Fundameiltalis lnstitutionis 

Diaconorum Permanentium (22 February 1998): AAS 90 (1998), 843-879; 
Congregation for the Clergy, Directorium pro Ministerio et Vita Diaconorum 
Permanentium (22 February 1998): AAS 90 (1998), 879-926. 

196 Cf. Second Vatican Ecumenical Council, Dogmatic Constitution on the Church 
Lumen Gentium, 44. 
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the consecrated life fulfils its duty of exemplary presence and charismatic 
mission. The Bishop will therefore examine carefully whether, among the · 
consecrated persons who have lived in the Diocese, there were testimonies 
of a heroic exercise Of the virtues and then, if he considers it appropriate, 
take steps to begin the process of Canonization. 

In his careful concem for all forms of consecrated life, a concem which 
finds expression in both encouragement and vigilance, the Bishop should 
reserve a special place for the contemplative life. Consecrated persons, 
for their part, will heartily welcome the pastoral directions of the Bishop 
and strive for full communion in the life and mission of the particular 
Church in which they live. The Bishop is in fact the one responsible for 
apostolic activity in the Diocese: consecrated men and women must 
cooperate with him so as to enrich ecclesial communion by their presence 
and ministry. In this regard, due attention must be paid to the document 
Mutuae Relationes and all that concems existing canon law. 

A special concem was recommended for Institutes of diocesan right, 
and especially for those experiencing serious difficulties: the Bishop will 
show a special fatherly care for them. Finally, in the process of approving 
new Institutes founded in his Diocese the Bishop will take care to act in 

r' ., accordance with the indications and prescriptions found in the Exhortation 
Vita Consecrata and in the other instructions issued by the competent 
offices of the Holy See.197 

The lay faithful in the pastoral care of the Bishop 

51. In the lay faithful, who are the majority of the People of God, the 
missionary power of Baptism must be clearly evident. To this end, lay 
people need the support, encouragement and help of their'Bishops, who 
can guide them in developing their apostolate in accordance with their 
specific secular character, drawing on the grace of the sacraments of 
Baptism and Confirmation. It will consequently be necessary to set in 
place specific programmes of formation which will enable the laity to 
take on responsibilities in the Church within diocesan and parochial 
participatory structures, as well as in the different services of liturgical 

197 Cf. Propositio 43. 
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planning, catechesis, the teaching of the Catholic religion in schools, 
etc. 

The laity have special responsibility - and here they need 
encouragement - for evangelizing culture, making the power of the 
Gospel part of the life of the family, the workplace, the mass media, sports 
and leisure, and for promoting Christian values in society and public life, 
both national and international. By the fact that they are in the world, the 
lay faithful are in a position to exercise great influence on their 
environment and to offer great numbers of men and women broader 
horizons of hope. On the other hand, committed as tħey are by their 
vocation to living amid temporal realities, the lay faithful are called, in 
accordance with their specific secular character, to give an account of their 
hope (cf. l Pet 3:15) wherever they work and to cultivate in their hearts 
"the expectation of a new earth" .198 Bishops, for their part, should be close 
to the lay faithful who, since they are immersed in the complex problems 
of today's world, are particularly exposed to bewilderment and suffering; 
they should help them to be Christians of firm ħope, solidly ancħored in 
the certitude that the Lord is ever at ħis children's side. 

Consideration must also be given to the lay apostolate in the form of 
associations, both the more traditional groupings and those represented 
by the new ecclesial movements. All these forms of association enricħ the 
Church, yet they are always in need of the service of discernment proper 
to the Bishops. lt is part of the Bishop's pastoral mission to foster 
complementarity between movements of diverse inspiration and to 
exercise vigilance over their development, the theological and spiritual 
formation of their leaders, and their adaptation to diocesan and parochial 
communities, from which they must not be separated. 199 Tħe Bishop will 
also seek to ensure that associations of the laity support tħe pastoral work 
of promoting vocations in the Dioceses and foster an acceptance of all 
vocations, especially those to the ordained ministry, the consecrated life 
and missionary work.200 

198 Second Vatican Ecumenical Council, Pastoral Council on the Church in the Modern 
World Donum Veritatis, 39. 

199 Cf. Propositiones 45, 46 and 49. 
200 Cf. Propositio 52. 
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The Bishop's concern for the family 

52. The Synod Fathers frequently spoke up in favour of the family, which 
is rightly called a "domestic Church", a space open to the presence of the 
Lord Jesus and a sanctuary of life. Founded on the sacrament of 
Matrimony, the family is seen to be a community of primary importance, 
since in the family both the spouses and their children live out their proper 
vocation and are perfected in charity. The Christian family - as was 
emphasized in the Synod - is an apostolic community open to mission.201 

It is the Bishop's particular task to ensure that within civil society the 
values of marriage are supported and defended by means of correct 
political and economic decisions. Within the Christian community he will 
not fail to encourage the preparation of engaged couples for marriage, the 
pastoral accompaniment of young couples and the formation of groups of 
families who can support the family apostolate and, not least, be in a 
position to assist families in trouble. The closeness of the Bishop to 
married couples and their children, expressed also by various initiatives 
on the Diocesan level, will prove a source of encouragement to them. 

In considering the family 's responsibilities in the area of education, the 
Synod Fathers unanimously acknowledged the value of Catholic schools 
for the integral formation of the younger generatiol), for the inculturation 
of the faith and for dialogue between different cultures. Bishops need to 
support and enhance the work of Catholic schools, seeking to establish 
them where they do not yet exist and, to the extent of his ability, calling 
upon civil institutions to favour effective freedom of instruction within 
the country .202 

Young people, a pastoral priority for the future 

53. The Bishop, as pastor and father of the Christian community, will be 
particularly concerned for the evangelization and spiritual accompaniment 
of young people. A minister of hope can hardly fail to build the future 
together with those to whom the future is entrusted, that is, with young 
people. Like "sentinels of the morning", young people are awaiting the 

201 Cf. Propositio 51. 
202 Cf. ibid. 

624 



DOKUMENTI MILL-KNISJA UNIVERSALI 

dawn of a new world. The experience of the World Youth Days, which 
the Bishops heartily encourage, shows how many young people are ready 
to commit themselves in the Church and in the world, if only they are 
offered real responsibility and an integral Christian formation. 

Here, voicing the thought of the Synod Fathers, I make a special appeal 
to persons of consecrated life from the many Institutes engaged in the area 
of educating and training children, adolescents and young people. They 
should not yield to discouragement because of the difficulties of the 
moment or give up their commendable work, but rather intensify their 
efforts and aim at ever better results.203 

Young people, through personal relationships with their pastors and 
teachers, must be encouraged to grow in charity and be trained for a life 
of generosity and availability for the service of others, especially the 
needy and the infirm. In this way it will be easier to speak with them about 
the other Christian virtues, especially chastity. By taking this path they 
will come to know that life is "something beautiful" when it is given to 
others, following the example of Jesus. Thus, they will be able to make 
responsible and binding decisions, whether about marriage, the sàcred 
ministry or the consecrated life. 

The promotion of vocations 

54. It is essential to promote a vocational culture in the broadest sense: 
young people, in other words, need to be helped to discover that life itself 
is a vocation. The Bishop would do well, then, to appeal to families, parish 
communities and educational institutes to assist boys and girls in 
discovering God's plan in their lives and in embracing the call to holiness 
which God from the beginning addresses to each person .204 

It is very important in this regard to reinforce the vocational dimension 
of all pastoral activity. The Bishop must ensure that the pastoral care of 
young people and the promotion of vocations is entrusted to priests and 
to persons capable of passing on their love for Jesus by their enthusiasm 
and the example of their lives. It will be their responsibility to accompany 

203 Cf. Propositio 53. 
204 Cf. Propositio 52. 
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young people personally, by their friendship and, when possible, by 
spiritual direction, in order to help them to grasp the signs of God's call 
and to discover the strength to respond to it in the grace of the sacraments 
and in the life of prayer, which is above all an attentive listening to God 
who speaks. 

These are a few of the spheres in which every Bishop exercises his 
ministry of govemance and manifests to the portion of the People of God 
entrusted to his care the pastoral charity which impels him. One of the 
characteristic forms of this charity is compassion, like that of Christ, our 
High Priest, who was able to sympathize with our human weaknesses 
because he himself, like us, was tempted in every respect yet, unlike us, 
without sin ( cf. Heb 4: 15). This compassion is always linked to the 
responsibility which the Bishop has accepted before God and the Church. 
It is in this way that he fulfils the promises and carries out the commitments 
made on the day of his episcopal ordination, when he freely assented to 
the Church' s charge to care for the holy People of God as a devoted father 
and to guide them in the way of salvation; to be always welcoming and 
merciful, in the name of the Lord, to the poor, the sick and all those in 
need of comfort and help; and, like a good shepherd, to go in search of 
the sheep who stray, in order to bring them back to the fold of Christ.205 

CHAPTER SIX 

IN THE COMMUNION OF THE CHURCHES 

"Anxiety for all the Churches" (2 Cor 11 :28) 

55. Writing to the Christians of Corinth, the Apostle Paul recalls 
everything he suffered for the Gospel: "frequent joumeys, danger from 
rivers, danger from robbers, danger from my own people, danger from the 
Gentiles, danger in the city, danger in the wildemess, danger at sea, danger 
from false brethren, in toil and hardship, through many a sleepless night, 
in hunger and thirst, often without food, in cold and exposure. And, apart 

205 Cf. Roman Pontifical, Rite of Ordination of a Bishop: Promise of the Elect. 
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from other things, there is the daily pressure upon me of my anxiety for 
all the Churches" (2 Cor 11 :26-28). Paul concludes with an impassioned 
question: "Who is weak, and I am not weak? Who is made to fall, and 
I am not indignant?" (2 Cor 11:29). This same question is asked of the 
conscience of every Bishop, as a member of the College of Bishops. 

The Second Vatican Council mentions this expressly when it states that 
all Bishops, as members of the College of Bishops and legitimate 
successors of the Apostles by Christ's institution and command, are 
obliged to extend their concem to the entire Church. "All the Bishops, in 
fact, have a duty to promote and defend the unity of faith and discipline 
common to the whole Church, to instruct the faithful in the love of the 
whole mystical body of Christ - especially those members who are poor 
and suffering and those who are undergoing persecution for righteousness' 
sake (cf. Mt 5: 10) - and finally to promote every activity that is common 
to the whole Church, especially that which is aimed at the spread of the 
faith and the rising of the light of full truth over all people. For the rest, 
it is a holy truth that by goveming well their own Church as a portion of 
the universal Church, they themselves make an effective contribution to 
the whole mystical body, which is also a body of Churches" .206 

As a consequence, each Bishop is simultaneously in relation with his 
particular Church and with the universal Church. The Bishop, who himself 
is the visible principle and foundation of unity in his own particular 
Church, is also the visible bond of ecclesiastical communion between his 
particular Church and the universal Church. All the Bishops, residing in 
their particular Churches throughout the world, yet always preserving 
hierarchical communion with the Head of the College of Bishops and the 
College itself, thus give consistency and expression to the Church's 
catholicity, while at the same time conferring this mark of catholicity lipon 
their own particular Church. Each Bishop is consequently a kind of 
meeting-point between his particular Church and the universal Church, 
and a visible witness of the presence of the one Church of Christ within 
his particular Church. In the communion of the Churches the Bishop thus 
represents his particular Church and in it he represents the communion 
of the Churches. Through the episcopal ministry the portiones Ecclesiae 

206 Dogmatic Constitution on the Church Lumen Gentium, 23. 
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participate in the totality of the Una Sancta, while the latter, again through 
their ministry, is made present in each individual Ecclesiae portio.207 

The universal dimension of the episcopal ministry is fully manifested 
and realized when all the Bishops, in hierarchical communion with the 
Roman Pontiff, act as a College. Solemnly gathered in Ecumenical 
Council or dispersed throughout the world yet always in hierarchical 
communion with the Roman Pontiff, they are the continuation of the 
College of the Apostles.208 ln other forms too, all the Bishops cooperate 
among themselves and with the Roman Pontiff in bonum totius Ecclesiae; 
this happens primarily so that the Gospel will be proclaimed to all the 
world and also to confront the various problems faced by the different 
particular Churches. At the same time, the exercise of the ministry of the 
Successor of Peter for the good of the whole Church and of every 
particular Church, and the action of the College as such, help greatly to 
ensure that the unity of faith and discipline common to the entire Church 
will be preserved in the particular Churches entrusted to the pastoral care 
of individual Diocesan Bishops. In the Chair of Peter the Bishops, both 
as individuals and united among themselves as a College, find the 
perpetual and visible principle and foundation of unity in faith and of 

c'~ communion.209 

The Diocesan Bishop in relation to the Church's 
supreme authority 

56. The Second Vatican Council teaches that, "as successors of the 
Apostles, the Bishops in the Dioceses entrusted to them possess per se 
all ordinary, proper and immediate power needed for the exercise of their 
pastoral office (munus pastorale), with no prejudice whatsoever to the 

207 Cf. Paul VI, Address for the Opening of the Third Session of the Council (14 
September 1964): AAS 56 (1964), 813; Congregation for the Doctrine of the Faith, 
Letter Communionis Notio (28 May 1992), 9, 11-14: AAS 85 (1993), 843-845. 

208 Cf. Second Vatican Ecumenical Council, Dogmatic Constitution on the Church 
Lumen Gentium, 22: Code of Canon Law, cc. 337, 749 § 2; Code of Canons of the 
Eastern Churches, cc. 50, 597 § 2. 

209 Cf. Second Vatican Ecumenical Council, Dogmatic Constitution on the Church 
Lumen Gentium, 23. 
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power which, by virtue of his office, the Roman Pontiff possesses of 
reserving cases to himself or to some other authority".210 

In the Synod Hall the question was raised whether the relationship 
between the Bishop and the Church's supreme authority could be treated 
in the light of the principle of subsidiarity, especially with regard to 
relations between individual Bishops and the Roman Curia. Hope was 
expressed that this relationship, in accordance with an ecclesiology of 
communion, could be characterized by respect for the competence of each 
and thus contribute to a greater decentralization. It was also asked that 
a study be made of the possibility of applying this principle to the life of 
the Church, without prejudice however to the fact that a constitutive 
principle for the exercise of episcopal authority is the hierarchical 
communion of the individual Bishops with the Roman Pontiff and the 
College of Bishops. 

As we know, the principle of subsidiarity was formulated by my 
venerable predecessor Pope Pius XI with reference to civil society .211 The 
Second Vatican Council, while never employing the term "subsidiarity", 
did encourage a sharing between Church structures and opened the way 
for new reflection on the theology of the episcopate, and this is bearing 
fruit in the concrete application of the principle of collegiality to ecclesial 
communion. All the same, the Synod Fathers considered that, as far as 
the exercise of episcopal authority is concerned, the concept of subsidiarity 
has proved ambiguous, and they called for a deeper theological 
investigation of the nature of episcopal authority in the light of the 
principle of communion.212 

In the Synodal Assembly there was considerable discussion of the 
principle of communion.213 This is an organic communion inspired by the 
image of the Body of Christ which the Apostle Paul uses in order to 
emphasize the functions of complementarity and mutual help between the 
different members of the one body (cf. l Cor 12:12-31). 

210 ·Decree on the Pastoral Office of Bishops in the Church Christus Dominus, 8. 
211 Cf. Encyclical Letter Quadragesimo Anna (15 May 1931): AAS 23 (1931), 203. 
212 Cf. Propositio 20. 
213 Cf. Relatio post disceptationem, 15-17: L'Osservatore Romano, 14 October 2001, 

p. 4; Propositio 20. 
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If recourse to tħ.e principle of communion is to be made correctly and 
effectively, certain points of reference must always be kept in mind. 
Account will first have to be made of the fact that within his particular 
Church the Diocesan Bishop possesses all ordinary, proper and immediate 
power needed for carrying out his pastoral ministry. He therefore has a 
proper sphere for the independent exercise of this authority, a sphere 
recognized and protected by universal law .214 On the other hand, the 
Bishop's power coexists with the supreme power of the Roman Pontiff, 
which is itself episcopal, ordinary and immediate over all the individual 
Churches and their groupings, and over all the pastors and faithful.215 

Another firmly established point to be kept in mind is that the unity 
of the Church is grounded in the unity of the episcopate, which, in order 
to be one, requires that there be a Head of the College. Analogously, the 
Church, in order to be one, calls for a Church that is Head of the Churches, 
the Church of Rome, whose Bishop, the Successor of Peter, is the Head 
of the College.216 Consequently, "for each particular Church to be fully 
Church, that is, the particular presence of the universal Church, with all 
its essential elements, and hence constituted after the model of the 
universal Church, there must be present in it, as a proper element, the 

~ supreme authority of the Church[ ... ] The primacy of the Bishop ofRome 
and the Episcopal College are proper elements of the universal Church 
that are 'not derived from the particularity of the Churches', but are 
nevertheless interior to each particular Church [ ... ] The ministry of the 
Successor of Peter as something interior to each particular Church is a 
necessary expression of that fundamental mutual interiority between 
universal Church and particular Church" .217 

The Church of Christ, in her mark of catholicity, is fully realized in 
each particular Church, which receives all the natural and supernatural 

214 Cf. Code of Canon Law, c. 381 § l; Code of Canons of the Eastem Churches, c. 
178. 

215 Cf. Second Vatican Ecumenical Council, Dogmatic Constitution on the Church 
Lumen Gentium, 22; Code of Canon Law, cc. 331 and 333; Code of Canons of the 
Eastern Churches, cc. 43 and 45 § l. 

216 Cf. Congregation for the Doctrine of the Faith, Letter Communionis Notio (28 May 
1992), 12: AAS 85 (1993), 845-846. 

217 Ibid., 13: loc. cit., 846. 
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means needed to carry out the mission which God has entrusted to the 
Church to accomplish in the world. Among these means there is also the 
ordinary, proper and immediate power of the Bishop, required for the 
exercise of his pastoral ministry (munus pastorale), but whose exercise 
is subject to universal laws and to cases established by law or by a decree 
of the Supreme Pontiff where it is reserved to the supreme authority or 
to some other ecclesiastical authority .218 

The capacity of proper govemance, including the exercise of the 
authentic magisterium,219 which of its nature pertains to the Bishop in his 
Diocese, is an inherent part of the mysterious reality of the Church, 
whereby the universal Church is immanent within the particular Church 
together with her supreme authority, that is, the Roman Pontiff and the 
College of Bishops, who possess supreme, full, ordinary and immediate 
power over all the faithful and their pastors.220 

In accordance with the teaching of the Second Vatican Council, it must 
be stated that the functions of teaching (munus docendi) and goveming 
(munus regendi) - and hence the corresponding power of magisterium and 
of govemance - are by their nature to be exercised in the particular Church 
by each Diocesan Bishop in hierarchical communion with the Head of the 
College and the College itself.221 This does not weaken episcopal 
authority, but reinforces it, for the bonds of hierarchical communion 
linking the Bishops to the Apostolic See necessarily demand a 
coordination of responsibilities on the part of Diocesan Bishops and the 
supreme authority which is dictated by the nature of the Church herself. 
It is the same divine law which limits the exercise of both. Consequently, 
the power of Bishops "is not diminished by the supreme and universal 

218 Cf. Second Vatican Ecumenical Council, Dogmatic Constitution on the Church 
lumen Gentium, 27; Decree on the Pastoral Office ofBishops in the Church Christus 
Dominus, 8; Code of Canon Law, c. 381 § l; Code of Canons of the Eastem 
Churches, c. 178. 

219 Cf. Code of Canon Law, c. 753; Code of Canons of the Eastem Churches, c. 600. 
220 Cf. Second Vatican Ecumenical Council, Dogmatic Constitution on the Church 

lumen Gentium, 22; Code of Canon Law, cc. 333 § l, 336; Code of Canons of the 
Eastem Churches, cc. 43, 45 § l, 49. 

221 Cf. Second Vatican Ecumenical Council, Dogmatic Constitution on the Church 
lumen Gentium, 21; Code of Canon Law, c. 375 § 2. 
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power, but on the contrary it is affirmed, strengthened and vindicated by 
it, since the Holy Spirit unfailingly preserves the form of govemment 
established in his Church by Christ the Lord" .222 

Pope Paul VI expressed this well at the opening of the third session 
of the Second Vatican Council: "Just as you, venerable Brothers in the 
episcopate, spread throughout the world, in order to bring about and 
demonstrate the Church' s true catholicity, have need of a center, of a 
principle of unity in faith and commuriion, such as you find in this Chair 
of Peter; so too We need you to be closely associated with Us, in order 
to enable the Apostolic See always to reflect its eminence and its human 
and historical significance, and, indeed, so that its faith will be 
harmoniously preserved, its duties carried out in exemplary manner and 
comfort given to it in its tribulations" .223 

The reality of communion, which is the basis of all intraecclesial 
relationships 224 and which was also emphasized in the Synod discussions, 
is a relation of reciprocity between the Roman Pontiff and the Bishops. 
Indeed, if on the one hand the Bishop, in order to express fully his own 
office and to establish the catholicity of his Church, must exercise the 
power of govemance proper to him (munus regendi) in hierarchical 

,- 1 communion with the Roman Pontiff and with the College of Bishops, on 
the other hand the Roman Pontiff, the Head of the College, in the exercise 
of his ministry as Supreme Pastor of the Church ( munus supremi Ecclesiae 
pastoris) must always act in communion with all the other Bishops and 
indeed with the whole Church .225 Consequently, in the communion of the 
Church,just as the Bishop is never alone but always related to the College 
and its Head and sustained by them, so also the Roman Pontiff is never 

222 Second Vatican Ecumenical Council, Dogmatic Constitution on the Church Lumen 
Gentium, 27; cf. Code of Canon Law, c. 333 § l; Code of Canons of the Eastem 
Churches, c. 45 § l. 

223 Cf. Paul VI, Address for the Opening of the Third Session of the Council (14 
September 1964): AAS 56 (1964), 813. 

224 Cf. Synod of Bishops, Second Extraordinary Gcneral Assembly, Fina! Report 
Exeunte Coetu (7 December 1985), C.l: L'Osservatore Romano, 10 December 
1985), 7. 

225 Cf. Code of Canon Law, c. 333 § 2; Code of Canons of the Eastem Churches, c. 
45 § 2. 
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alone but is always related to the Bishops and sustained by them. This 
is yet another reason why the exercise of the supreme power of the Roman 
Pontiff does not destroy, but affirms, strengthens and vindicates the 
ordinary, proper and immediate power of each Bishop in his particular 
Church. 

Visits "ad Limina Apostolorum" 

57. A manifestation and means of communion between the Bishops and 
the Chair of Peter is the visit ad Limina Apostolorum.226 This event has 
three principal moments, each with its own proper meaning.227 The first 
is the pilgrimage to the tombs of the Princes of the Apostles Peter and 
Paul, which evokes that one faith to which they bore witness in Rome by 
their martyrdom. 

Closely linked to this moment is the meeting with the Successor of 
Peter. On the occasion of their visit ad Limina, the Bishops gather round 
him and bring about, in accordance with the principle of catholicity, a 
sharing of gifts between all those goods which the Spirit makes present 
in the Church on both the particular and local level and on the universal 
level.228 What then takes place is not simply an exchange of information 
but primarily the affirmation and the consolidation of collegiality 
(collegialis confirmatio) in the body of the Church, which gives rise to 
unity in diversity and generates a kind of "perichoresis" between the 
universal Church and the particular Churches which can be compared to 
the movement whereby the blood sets out from the heart for the extremities 
of the body and from them retums to the heart.229 The vital lymph which 
comes from Christ unites all the parts like the sap of the vine which goes 
out to the branches (cf. Jn 15:5). This is made particularly clear in the 

226 Cf. Propositio 27. 
227 Cf. John Paul Il, Apostolic Constitution Pastor Bonus (28 June 1988), Art. 31: AAS 

80 (1988), 868;Adnexum /,6: ibid., 916-917; Code ofCanon Law, c. 400 §l; Code 
of Canons of the Eastem Churches, c. 208. 

228 Cf. Second Vatican Ecumenical Council, Dogmatic Constitution on the Church 
Lumen Gentium, 13. 

229 Cf. John Paul Il, Apostolic Constitution Pastor Bonus, Adnexwn l, 2; l, 5: AAS 80 
(1989), 913, 915. 
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Eucharist which the Bishops celebrate with the Pope. Every Eucharist is 
celebrated in communion with one's own Bishop, with the Roman Pontiff 
and with the College of Bishops, and through them with the faithful of 
the particular Church and of the whole Church, so that the universal 
Church is present in the particular Church and the particular Church 
becomes part, together with the other particular Churches, of the 
communion of the universal Church. 

From the earliest centuries the ultimate reference of communion is to 
the Church of Rome, where Peter and Paul gave their testimony of faith. 
Indeed, by virtue of her pre-eminent position, every Church has to agree 
with this Church, for she is the ultimate guarantee of the integrity of the 
tradition handed down by the Apostles .230 The Church of Rome presides 
over the universal communion of charity ,231 safeguards legitimate differences 
and yet is vigilant to ensure that particularity not only does not harm un.ity 
but serves it.232 All this involves the need for communion on the part of the 
various Churches with the Church of Rome, so that all may remain in the 
integrity of the Apostolic Tradition and in the unity of canonical discipline 
for the safeguarding of the faith, the sacraments and the concrete life of 
holiness. This communion of the Churches is expressed by the hierarchical 

~~ ~ communion of the individual Bishops and the Roman Pontiff .233 From the 
communion cum Petra et sub Petra of all the Bishops, brought about in 
charity, there emerges the duty for all to cooperate with the Successor of 
Peter for tlle good of the whole ~hurch and therefore of every particular 
Church. The visit ad Limina is directed precisely to this end. 

The third moment of the visit ad Limina is the meeting with those in 
charge of the offices of the Roman Curia: in these discussions the Bishops 
have direct access to the individual offices responsible for handling certain 
issues and problems, and thus are introduced to various aspects of common 
pastoral concern. In this regard, the Synod Fathers asked that, as a sign 
of mutual knowledge and trust, there be more frequent contacts between 

230 Cf. Saint Irenaeus, Adversus Haereses, 3, 3, 2: PG 7, 848. 
231 Cf. Saint Ignatius of Antioch, Ad Romanos, 1:1: PG 5:685. 
232 Cf. Second Vatican Ecumenical Council, Dogmatic Constitution on the Church 

Lumen Gentium, 13. 
233 Cf. ibid., 21-22; Decree on the Pastoral Office of Bishops in the Church Christus 

Dominus, 4. 
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the Bishops, individually or assembled in Episcopal Conferences, and the 
offices of the Roman Curia,234 so that the latter, by being directly informed 
about the concrete problems of the Churches, will be better able to carry 
out their universal service. 

It cannot be doubted that the visits ad Limina, together with the 
quinquennial report on the state of the Dioceses,235 are an effective way 
of meeting the need for shared knowledge which is part of the reality of 
communion between the Bishops and the Roman Pontiff. The presence 
of Bishops in Rome for this visit can be a fitting occasion for them to 
obtain a quick reply to questions which they have presented to the various 
offices and, on the other hand, in response to a desire which they 
themselves have expressed, an opportunity for an individual or collective 
consultation about the preparation of documents of general importance. 
On occasion the Bishops can be appropriately informed, prior to 
publication, of documents which the Holy See intends to issue for the 
Church as a whole or specifically for their particular Churches. 

The Synod of Bishops 

58. In accordance with a now consolidated experience, every General 
Assembly of the Synod of Bishops, which is in some way expressive of 
the episcopate, demonstrates in a particular manner the spirit of 
communion uniting the Bishops with the Roman Pontiff, and the Bishops 
among themselves, by making a solid ecclesial judgment, through the 
working of the Spirit, concerning various problems affecting the life of 
the Church.236 

As we know, during the Second Vatican Council the need was felt for 
the Bishops to be able to assist the Roman Pontiff more effectively in the 
exercise of his office. It was precisely in view of this that my venerable 
predecessor Pope Paul VI instituted the Synod of Bishops.237 Through this 

234 Cf. Propositiones 26 and 27. 
235 Cf. Code of Canon Law, c. 399; Code of Canons of the Eastern Churches, c. 206. 
236 Cf. Propositio 25. 
237 Cf. Motu Proprio Apostolica Sollicitudo (15 September 1965): AAS 57 ( 1965), 775-

780; Second Vatican Ecumenical Council, Decree on the Pastoral Office of Bishops 
in the Church Christus Dominus, 5. 
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body concrete expression is given to the spirit of collegiality and the 
solicitude of the Bishops for the good of the whole Church. 

The passage of the years has demonstrated how the Bishops, in union 
of faith and charity, can by their counsel offer significant assistance to 
the Roman Pontiff in the exercise of his apostolic ministry, both for the 
preservation of faith and morals and for the observance of ecclesiastical 
discipline. The exchange of information about particular Churches, also 
by facilitating a convergence of judgments on questi6ns of doctrine, is a 
valuable means of reinforcing communion.238 

Every General Assembly of the Synod of Bishops is a powerful 
ecclesial experience, even if some of its practical procedures can always 
be perfected.239 The Bishops assembled in Synod represent in the first 
place their own Churches, but they are also attentive to the contributions 
of the Episcopal Conferences which selected them and whose views abqut 
questions under discussion they then communicate. They thus express the 
recommendation of the entire hierarchical body of the Church and finally, 
in a certain sense, the whole Christian people, whose pastors they are. 

The Synod is an event which makes it particularly evident that the 
Successor of Peter, in carrying out his office, is always closely joined in 

1 communion with the other Bishops and with the whole Church.240 In this 
regard, the Code of Canon Law states: "It is the role of the Synod of 
Bishops to discuss the questions on their agenda and to express their 
desires abdut them but not to re~olve them or issue decrees about them, 
unless the Roman Pontiff in certain cases has endowed the Synod with 
deliberative power, and, in this event, it is his role to ratify its decision''.241 

The fact that the Synod ordinarily has only a consultative role does not 
diminish its importance. In the Church the purpose of any collegial body, 
whether consultative or deliberative, is always the search for truth or the 
good of the Church. When it is therefore a question involving the faith 

238 Cf. Paul VI, Motu Proprio Apostolica Sollicitudo (15 September 1965), Il: AAS 57 
(1965), 776-777; Address to the Synod Fathers (30 September 1967): AAS 59 
(1967), 970-971. 

239 Cf. Propositio 25. 
240 Cf. Code of Canon Law, c. 333 § 2; Code of Canons of the Eastem Churches, c. 

45 § 2. 
241 c. 343. 
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itself, the consensus ecclesiae is not determined by the tallying of votes, 
but is the outcome of the working of the Spirit, the soul of the one Church 
of Christ. 

Precisely because the Synod is at the service of truth and the Church, 
as an expression of true co-responsibility by the whole episcopate in union 
with its Head for the good of the Church, when the Bishops give their vote, 
be it consultative or deliberative, together with the other members .of the 
Synod who are not Bishops, they express their participation in the 
govemance of the universal Church. Like my venerable predecessor Paul 
VI, I have always valued the proposals and views expressed by the Synod 
Fathers, and have included them in the process of drawing up the document 
which presents the results of the Synod and which, precisely for this 
reason, I like to describe as "post-synodal". 

Communion between the Bishops and the Churches 
at the local level 

59. In addition to the universal level, there are many different forms ~ 

which can and do express episcopal communion and therefore solicitude 
for all the sister Churches. The relationships of exchange between Bishops 
thus go well beyond their institutional meetings. A lively awareness of 
the collegial dimension of the ministry bestowed on them should impel 
them to bring about among themselves, especially within the same 
Episcopal Conference, on both the provincial and regional levels, a variety 
of exp"ressions of sacramental fratemity, ranging from mutual acceptance 
and esteem to the various manifestations of charity and practical 
cooperation. 

As I have written, "Much has been done since the Second Vatican 
Council for the reform of the Roman Curia, the organization of Synods 
and the functioning ofEpiscopal Conferences. But there is certainly much 
more to be done, in order to realize all the potential of these instruments 
of communion, which are especially appropriate today in view of the need 
to respond promptly and effectively to the issues which the Church must 
face in these rapidly changing times" .242 The new century must find us 

242 Apostolic Letter Novo Millennio Ineunte (6 January 2001), 44: AAS 93 (2003), 298. 
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more committed than ever to improving and developing ways and means 
of ensuring and guaranteeing communion between the Bishops and 
between the Churches. 

Every action of the Bishop carried out in the exercise of his proper 
pastoral ministry is always an action carried out in the College. Whether 
it is an exercise of the ministry of the word or of govemance in his 
particular Church, or a decision made with his brother Bishops regarding 
other particular Churches within the same Episcopal Conference in the 
area of the province or region, it always remains an action in the College, 
sirice it is carried out while preserving communion with other Bishops and 
with the Head of the College, as well as engaging the Bishop's own 
pastoral responsibility. All this takes place not just for the sake of humanly . 
convenient coordination, but rather out of a concern for the other 
Churches, based on the fact that each Bishop is part of and assembled in 
a Body or College. Every Bishop is at once responsible, albeit in different 
ways, for his particular Church, the neighbouring sister Churches and the 
universal Church. 

The Synod Fathers rightly reaffirmed that: "Living in episcopal 
commtinion, the individual Bishops should sense as their own the 

~ difficulties and sufferings of their brother Bishops. In order to reinforce 
and strengthen this episcopal communion, individual Bishops and 
individual Episcopal Conferences should carefully consider the means 
that their own Churches have for helping their poorer counterparts" .243 We 
know that such poverty can consist in a severe shortage of priests or other 
pastoral workers, or in a serious lack of material resources. In both cases 
it is the proclamation of the Gospel which suffers. For this reason, 
following the exhortation of the Second Vatican Council,244 I endorse the 
thinking of the Synod Fathers, who expressed the hope that relations of 
fraternal solidarity will be promoted between the Churches of ancient 
evangelization and the so-called "young Churches", also by setting up 
forms of "twinning" which find concrete expression in the sharing of 
experiences and pastoral workers, and financial aid. This will confirm the 

243 Propositio 31; Cf. John Paul Il, Motu Proprio Apostolos Suos (21May1998), 13: 
AAS 90 (1998), 650-651. 

244 Cf. Decree on the Pastoral Office of Bishops Christus Dominus, 6. 
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image of the Church as "God' s family ," in which the stronger support the 
weaker for the benefit of aH.245 

In this way the communion of the Bishops finds embodiment within 
the communion of the Church. Their communion is also expressed in 
loving concem for those pastors who, more than their brother Bishops, 
and for reasons primarily linked to local situations, have endured or sadly 
continue to endure sufferings, most often in union with the sufferings of 
their faithful. One category of pastors worthy of particular attention, due 
to the growing numbers of its members, is that of Bishops Emeritus. To 
them, in the concluding liturgy of the Tenth Ordinary General Assembly, 
together with the Synod Fathers, I often tumed my thoughts. The whole 
Church has great respect for these our dear Brothers who are still important 
members of the College of Bishops, and is grateful for the pastoral service 
which they rendered and continue to render by putting their wisdom and 
experience at the disposal of the community. Competent authority will not 
fail to make good use of their personal spiritual patrimony, which also 
includes a valuable part of the historical memory of the Churches whieh 
they, led for many years. It is our duty to see that they are ensured 
conditions of spiritual and financial security in the humane conditions 
which they reasonably desire. Study should also be given to the possibility 
of continuing to make use of their skills in the various agencies of the 
Episcopal Conferences.246 

The Eastern Catholic Churches 

60. In the same context of communion between the Bishops and the 
Churches, the Synod Fathers paid particular attention to the Eastem 
Catholic Churches, and once again considered the richness of their 
venerable and ancient traditions, which constitute a living treasure which 
coexists with comparable expressions in the Latin Church. Together they 
shed greater light on the Catholic unity of God's holy people.247 

There can be no doubt that the Catholic Churches of the East, due to 
their spiritual, historical, theological, liturgical and disciplinary closeness 

245 Cf. Propositio 32. 
246 Cf. Propositio 33. 
247 Cf. Propositio 21. 
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to the Orthodox Ċhurches and the other Eastem Churches not yet fully 
in communion with the Catholic Church, are especially entitled to 
contribute to the promotion of Christian unity, especially in the East. Like 
all the Churches, they are called to do this through prayer and an exemplary 
Christian life; moreover, as their own specific contribution, they are called 
to unite their religious fidelity to the ancient Eastem traditions.248 

The Patriarchal Churches and their Synods 

61. Among the institutions characteristic of the Eastern Catholic 
Churches are the Patriarchal Churches. These belong to those groupings 
of Churches which, as the Second Vatican Council states,249 by God's 
Providence, were organically constituted with the passage of time and 
enjoy both proper discipline and liturgical usages, and a common 
theological and spiritual heritage, even as they continue to preserve the 
unity of faith and the one divine constitution of the universal Church. 
Their particular dignity comes from the fact that they, somewhat like 
mothers of faith, have given birth to other Churches which are in some 
sense their daughters, and have remained linked to them by a close bond 
of charity in the sacramental life and in mutual respect for rights and 
duties. 

In the Church the institution of the Patriarchate is truly ancient. 
Already attested to at the first Ecumenical Council of Nicaea, it was 
recognized by the first ecumenical Councils and remains the traditional 
form of govemance in the Eastem Churches.250 In its origin and particular 
structure, however, it is of ecclesiastical institution. For this reason the 
Second Vatican Ecumenical Council expresses the desire that: "Where 
there is a need, new patriarchates ġareħ to be set up. This is reserved to 
an ecumenical council or to the Roman Pontiff."251 Those in the Eastem 

248 Cf. Propositio 22. 
249 Cf. Dogmatic Constitution on the Church Lumen Gentium, 23; Decree on the Eastern 

Catholic Churches Orientalium Ecclesiarum, 11. 
250 Cf. John Paul Il, Apostolic Constitution Sacri Canones (18 October 1990): AAS 82 

(1990), 1037. 
251 Decree on the Catholic Eastern Churches Orientalium Ecclesiarum, 11. 
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Church who exercise supra-episcopal and supralocal power - such as the 
Patriarchs and the Synod of Bishops of the Patriarchal Churches -
participate in the Church' s supreme authority which the Successor of Peter 
has over the entire Church and they exercise this power with respect not 
only to that of the primacy of the Roman Pontiff ,252 but also to that of 
the office of the individual Bishops, without intruding into their areas of 
competence or limiting the free exercise of the functions proper to them. 

Relations between the Bishops of a Patriarchal Church and the 
Patriarch, who for his part is Bishop of the Patriarchal Eparchy, develop 
on the foundation already laid down in antiquity in the Canons of the 
Apostles: "The Bishops of each nation should know who among them is 
the first and should consider him as their head and do nothing of 
importance without his assent. Each should be concerned only with what 
regards his own district and its dependent territories; but at the same time 
he should do nothing without the assent of all. In this way concord will 
reign and God will be glorified through Christ in the Holy Spirit" .253 This 
canon expresses the Eastern Churches' ancient practice of synodality, 
while presenting its theological basis and its doxological significance, for 
it clearly affirms that the synodal action of the Bishops in concord gives 
worship and glory to the Triune God. 

The synodal life of the Patriarchal Churches must therefore be 
acknowledged as an effective implementation of the collegial dimension 
of the episcopal ministry. All legitimately consecrated Bishops take part 
in the Synod of their Patriarchal Church as the pastors of a portion of the 
People of God. Nonetheless, the role of the "primus ," that is, the Patriarch, 
is acknowledged as an element which in its own way is constitutive of 
the collegial action. There can be no collegial action without a "primus" 
who is recognized as such. Synodality does not destroy or diminish the 
legitimate autonomy of each Bishop in the governance of his own Church; 
rather it affirms the spirit of collegiality of the Bishops who are 
coresponsible for all the particular Churches within the Patriarchate. 

The Patriarchal Synod is recognized as possessing true power of 
governance. It elects the Patriarch and the Bishops for offices within the 

252 Cf. Code of Canons of the Eastem Churches, cc. 76 and 77. 
253 Cf. Canones Apostolorum, VIII, 47, 34: ed. F.X. Funk, I, 572-574. 
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territory of the Patriarchal Church, and chooses candidates for the 
episcopacy for offices beyond the confines of the Patriarchal Church who 
are then proposed to the Roman Pontiff for appointment.254 In addition 
to the consent or consultation needed for the validity of determined acts 
within the competence of the Patriarch, the Synod can also issue laws 
which are binding within - and in the case of liturgical laws even beyond 
- the confines of the Patriarchal Church.255 The Synod is also, without 
prejudice to the competence of the Apostolic See, the superior tribunal 
within the confines of the Patriarchal Church.256 For the handling of more 
important affairs, especially those regarding the updating of the forms and 
modalities of the apostolate and ecclesiastical discipline, the Patriarch and 
the Patriarchal Synod will make use of the consultative collaboration of 
the Patriarchal Assembly, which the Patriarch convenes at least once 
every five years.257 

The organization of the Metropolitan See and of Ecclesiastical 
Provinces 

62. One concrete way of fostering communion between the Bishops and 
solidarity between Churches is to restore vitality to the ancient institution 
of Ecclesiastical Provinces, in which the Metropolitan is an instrument 
and sign both of fratemity between the Bishops of the Province and of 
their communion with the Roman Pontiff.258 Given the similarity of the 
problems encountered by individual Bishops and the fact that their limited 
number can enable greater understanding, common pastoral undertakings 
will certainly be better planned in meetings of Bishops from the same 
Province and especially in Provincial Councils. 

Wherever it is considered appropriate for the common good to erect 
Ecclesiastical Regions, a similar function can be carried out by meetings 
of Bishops of the same Region or by Plenary Councils. Here it is necessary 

254 Cf. Code of Canons of the Eastern Churches, cc. 110 § 3 and 149. 
255 Cf. ibid., cc. 110 § l and 150 §§ 2, 3. 
256 Cf. ibid., cc. 110 § 2 and 1062. 
257 Cf. ibid., cc. 140-143. 
258 Cf. Propositio 28; Code of Canon Law, c. 437 § l; Code of Canons of the Eastern 

Churches, c. 156 § l. 
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to reaffirm what was stated by the Second Vatican Council: "The 
venerable institutions of Synods and Councils should flourish with 
renewed vigour, so that by this means more suitable and effective 
provision may be made for the increase of faith and the maintenance of 
discipline in the different Churches as required by the circumstances of 
the times" .259 In these assemblies the Bishops will be able to act in 
expressing their communion not only with one another but with all the 
components of that portion of the People of God entrusted to them; in 
Councils these components are represented by the norm of law. 

Particular Councils, precisely because they involve the participation of 
priests, deacons, men and women religious and lay persons, albeit with 
a consultative vote only, are an immediate expression not only of 
communion between the Bishops but also of communion between the 
Churches. As a solemn ecclesial occasion, Particular Councils also 
demand careful thought in their preparation, which involves all the 
categories of the faithful, so that they can be a fitting place for decisions 
of greater importance, especially regarding the faith. The place of 
Particular Councils cannot therefore be taken by Episcopal Conferences, ~· 

as the Second Vatican Council made clear when it expressed the hope that 
Particular Councils would take on renewed vigour. Episcopal Conferences 
can however be most helpful for the preparation of Plenary Councils.260 

Episcopal Conferences 

63. The foregoing is in no way meant to play down the importance and 
usefulness of Conferences of Bishops, which were given an institutional 
configuration by the Council and more precisely determined by the Code 
of Canon Law and the recent Motu Proprio Apostolos Suos.261 In the 
Eastern Catholic Churches, comparable institutions are the assemblies of 
hierarchs of the diff erent Churches sui iuris provided for by the Code of 
Canons of the Eastern Churches. In these assemblies, "by sharing the 
insights of wisdom born of experience and by the exchange of views, the 

259 Decree on the Pastoral Office of Bishops in the Church Christus Dominus, 36. 
260 Cf. Code of Canon Law, cc. 441, 443. 
261 Cf. AAS 90 (1998), 641-658. 
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pooling of resources is achieved for the common good of the Churches, 
so that unity of action is fostered, common works are facilitated, the good 
of religion is more readily promoted and ecclesiastical discipline is 
preserved more effectively" .262 

Today, as the Synod Fathers observed, these assemblies of are a 
valuable means for giving expression and practical implementation to the 
Bishops' collegial spirit. Episcopal Conferences should therefore be used 
to their full potential.263 Indeed, "they have developed significantly and 
have become the preferred means for the Bishops of a country or a specific 
territory to exchange views, consult with one another and cooperate in 
promoting the common good of the Church; 'in recent years they have 
become a concrete, living and efficient reality throughout the world.' 
Their importance is seen in the fact that they contribute effectively to unity 
between the Bishops, and thus to the unity of the Church, since they are 
a most helpful means of strengthening ecclesial communion" .264 

Since membership in Episcopal Conferences is limited to Bishops and 
all those equivalent in law to Diocesan Bishops, even if not possessing 
the episcopal character ,265 the immediate theological foundation of 
Episcopal Conferences, unlike that of Particular Councils, is the collegial 

~ dimension of responsibility for episcopal governance. Only indirectly is 
it communion between the Churches. 

In any event, since Episcopal Conferences are permanent bodies which 
meet periodically, they will be effective if their role is considered auxiliary 
vis-à-vis the role which the individual Bishops carry out by divine law 
in their Church. On the level of the individual Church, the Diocesan 
Bishop, in the Lord's name, shepherds the flock entrusted to him as a 
proper, ordinary and immediate pastor, and his acts are strictly personal, 
not collegial, albeit prompted by a spirit of communion. Consequently, 
on the level of groupings of particular Churches by geographical areas 
(nations, regions, etc.), the Bishops set over the individual Churches do 
not jointly exercise their pastoral care through collegial acts comparable 

262 c. 322. 
263 Cf. Propositiones 29 and 30. 
264 John Paul Il, Motu Proprio Apostolos Suos (21 May 1998), 6: AAS 90 (1998), 645-

646. 
265 Cf. Code of Canon Law, c. 450. 
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to those of the College of Bishops, which as a theological subject is 
indivisible.266 The Bishops of the same Episcopal Conference, assembled 
at their meetings, exercise jointly, for the good of their faithful and within 
the limits of the areas of competence granted them by law or by mandate 
of the Apostolic See, only some of the functions deriving from their 
pastoral ministry (munus pastorale).267 

Certainly the more numerous Episcopal Conferences, in order to carry 
out their service to the individual Bishops who are members, and consequently 
to the iiidividual Churches, require a complex organization. Even so, "an 
excessi vely bureaucratic development of offices and commissions operating 
between plenary sessions"268 is to be avoided. "Episcopal Conferences with 
their commissions and offices exist to be of help to the Bishops and not to 
substitute for them" ,269 and even less to create an intermediate structure 
between the Apostolic See and individual Bishops. Episcopal Conferences 
can provide valuable assistance to the Apostolic See by expressing their 
views with regard to specific problems of a more general nature.270 

Episcopal Conferences also express and encourage the collegial spirit 
of union between Bishops and, consequently, communion between the 
different Churches; they establish between Churches, especially 
neighbouring ones, close relations in the pursuit of a greater good.271 This 
can be done in various ways, through councils, symposia and federations. 
Of particular importance are continental Bishops' meetings, which 
nonetheless never assume the areas of competence belonging to Episcopal 
Conferences. Such meetings are of great help in fostering between the 
Episcopal Conferences of different nations that cooperation which in this 
time of "globalization" is particularly necessary for meeting challenges 
and for bringing about a true "globalization of solidarity" .272 

266 Cf. John Paul Il, Motu Proprio Apostolos Suos (21 May 1998), 10, 12: AAS 90 
(1998), 648-650. 

267 Cf. ibid., Nos. 12, 13, 19: Joe. cit., 649-651, 653-654; Code of Canon Law, c. 381 
§ l; 447; 455 § l. 

268 John Paul 11,Motu Proprio Apostolos Suos (21May1998), 18: AAS 90 (1998), 653. 
269 Ibid. 
270 Cf. Propositio 25. 
271 Cf. Code of Canon Law, c. 459 § l. 
272 Cf. Propositio 30. 
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Tħe Cħurcħ's unity and ecumenical dialogue 

64. The Lord Jesus' prayer for unity between his disciples (ut unum sint: 
Jn 17:21) is for every Bishop a pressing summons to a specific apostolic 
duty. This unity is not to be looked for as the fruit of our own efforts; 
it is first and foremost a gift of the Holy Trinity to the Church. This 
however does not dispense Christians from making every effort, beginning 
with prayer itself, to hasten the journey towards full unity. In response 
to the Lord's prayers and his will and to the offering he made on the Cross 
in order to gather together the scattered children of God (cf. Jn 11:52), 
the Catholic Church is irrevocably committed to the ecumenical dialogue, 
which is crucial for the effectiveness of her witness before the world. lt 
is essential to persevere on the path of the dialogue of truth and love. 

Many Synod Fathers mentioned the specific vocation of each Bishop 
to promote this dialogue in his Diocese and develop it in veritate et caritate 
(cf. Eph 4:15). The scandal of division between Christians is felt by all 
to be a sign which contradicts Christian hope. The practical means for 
promoting ecumenical dialogue have been shown to consist in a better 
mutual understanding between the Catholic Church and the other 
Churches and Ecclesial Communities which are not in full communion 
with her, in suitable meetings and initiatives, and a9ove all in the witness 
of charity. Indeed, there exists an ecumenism of daily life, made up of 
mutual acceptance, listening and cooperation, the last of which is 
singularly effective. 

On the other hand, the Synod Fathers also noted the danger of ill­
considered gestures, signs of an "impatient ecumenism" which can do 
harm to the journey being made towards full unity. For this reason it is 
most important that the correct principles of ecumenical dialogue be 
accepted and practised by all, and emphasized in the seminary training 
of candidates for the sacred ministry, in parishes and in other ecclesial 
structures. The inner life of the Church must offer a witness of unity in 
respect and a greater openness to the acceptance and growth of the great 
treasure represented by the different theological, spiritual, liturgical and 
disciplinary traditions .273 

273 Cf. Propositio 60. 
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Missionary spirit in the episcopal ministry 

65. As members of the Episcopal College, Bishops are consecrated not 
just for a single Diocese but for the salvation of all mankind.274 This 
teaching of the Second Vatican Council was recalled by the Synod Fathers 
in order to emphasize the fact that each Bishop needs to be conscious of 
the missionary character of his pastoral ministry. All his pastoral activity 
should be marked by a missionary spirit capable of awakening and 
maintaining among the faithful a zeal for the spread of the Gospel. lt is 
the duty of the Bishop to bring about, promote and direct missionary 
activities and initiatives in his Diocese, including the provision of financial 
support.275 

As was stated in the Synod Hall, it is no less important for him to 
encourage the missionary dimension in his own particular Church by 
promoting, in accordance with different situations, fundamental values 
such as the acknowledgement of one's neighbour, respect for cultural 
diversity and a healthy interaction between different cultures. On the other 
hand, the increasingly multicultural character of cities and societies, 
especially as a result of international migration, is creating new situations 
which present a particular missionary challenge. 

During the Synod there were also interventions which raised certain 
issues about the relationship between Diocesan Bishops and missionary 
Religious Congregations, and which stressed the need for deeper reflection 
in this regard. At the same time, there was an acknowledgement of the 
wealth of experience which a particular Church can receive from 
Congregations of consecrated life, as a means of keeping the missionary 
dimension alive among the faithful. 

ln his zeal for mission, the Bishop should be seen as the servant and 
witness of hope. Mission is the sure index of our faith in Christ and his 
love for us:276 men and women of all times are thereby inspired to a new 
life motivated by hope. In proclaiming the Risen Lord, Christians present 

274 Cf. Second Vatican Ecumenical Council, Decree on the Missionary Activity of the 
Church Ad Gentes, 38. 

275 Cf. Propositio 63. 
276 Cf. John Paul Il, Encyclical Letter Redemptoris Missio (7 December 1990), 11: AAS 

83 (1991), 256-260. 
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the One who inaugurates a new era of history and announce to the world 
the good news of a complete and universal salvation which contains in · 
itself the pledge of a new world in which pain and injustice will give way 
to joy and beauty. At the beginning of a new millennium marked by a 
clearer awareness of the universality of salvation and a realization that the 
Gospel daily needs to be proclaimed anew, the Synodal Assembly raised 
an appeal that our commitment to mission should not be lessened but 
rather expanded, through ever more profound missionary cooperation. 

CHAPTER SEVEN 

THE BISHOP BEFORE THE CHALLENGES 
OF THE PRESENT 

"Be of good cheer; l have overcome the world!" (Jn 16:33) 

66. In sacred Scripture the Church is compared to a flock "which God 
himself foretold that he would shepherd, and whose sheep, even though 
govemed by human shepherds, are continuously led and nourished by 
Christ himself, the Good Shepherd and the Prince of Shepherds" .277 Does 
not Jesus himself call his disciples a pusillus grex and exhort them not 
to fear but to have hope (cf. Lk 12:32)? Jesus often repeated this 
exhortation to his disciples: "In the world you will have fear; but be of 
good cheer, I have overcome the world!" (Jn 16:33). As he was about to 
retum to the Father, he washed the feet of the Apostles and said to them: 
"Let not your hearts be troubled," and added: "l am the way ... No one 
comes to the Father, but by me" (cf. Jn 14:1-6). On this "way" which is 
Christ, the little flock, the Church, has set out, and is led by him, the Good 
Shepherd, who, "when he has brought out all his own, goes before them, 
and the sheep follow him, for they know his voice" (Jn 10:4). 

In the image of Jesus Christ, and following in his footsteps, the Bishop 
also goes forth to proclaim him before the world as the Saviour of 

277 Second Vatican Ecumenical Council, Dogmatic Constitution on the Church Lumen 
Gentiwn, 6. 
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mankind, the Saviour of every man ànd woman. As a missionary of the 
Gospel, he acts in the name of the Church, which is an expert in humanity 
and close to the men and women of our time. Consequently, the Bishop, 
with the strength which comes from the radicalism of the Gospel, also has 
the duty to unmask false conceptions of man, to defend values being 
threatened by ideological movements and to discem the truth. With the 
Apostle he can repeat: "We toil and strive, because we have our hope set 
on the living God, who is the Saviour of all men, especially of those who 
believe" (l Tim 4:10). 

The Bishop's activity should thus be marked by that parrhesfa which 
is the fruit of the working of the Spirit (cf. Acts 4:31). Leaving behind 
his very self in order to proclaim Jesus Christ, the Bishop takes up his 
mission with confidence and courage, factus pontifex, becoming in truth 
a "bridge" which leads to every man and women. With the buming love 
of a shepherd he goes out in search of the sheep, following in the footsteps 
of Jesus who says: "I have other sheep that are not of this fold; I must 
bring them also and they will hear my voice. So there shall be one flock, 
one shepherd" (Jn 10: 16). ~ 

The Bishop, promoter of justice and peace 

67. Within this missionary context, the Synod Fathers described the 
Bishop as a prophet of justice. The war of the powerful against the weak 
has, today more than ever before, created profound divisions between rieħ 
and poor. The poor are legion! Within an unjust economic system marked 
by significant structural inequities, the situation of the marginalized is 
daily becoming worse. Today, in many parts of the world, people are 
starving, while in other places there is opulence. It is above all the poor, 
the young and refugees who are the victims of these dramatic cases of 
inequality. In addition, women in many places are demeaned in their 
dignity as persons, victims of a hedonistic and materialistic culture. 

In the face of, and often in the midst of these situations of injustice 
which inevitably open the door to conflicts and death, the Bishop is the 
defender of human rights, the rights of human beings made in the image 
and likeness of God. He proclaims the Church's moral teaching by 
defending life from conception to its natural end. He likewise proclaims 
the Church's social teaching, based on the Gospel, and he shows profound 
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concern for the defence of all who are poor, raising his voice on behalf 
of the voiceless in order to defend their rights. The Church' s social 
teaching is able to offer hope even in the worst of situations, because, if 
there is no hope for the poor, there will be no hope for anyone, not even 
for the so-called rieħ. 

The Bishops vigorously condemned terrorism and genocide, and raised 
their voice on behalf of those who cry out because of injustice, those who 
are being persecuted and those who are unemployed, ·as well as children 
who are being abused in various and increasingly serious ways. Like holy 
Church herself, which is in the world the sacrament of intimate union with 
God and of the unity of the whole human race,278 the Bishop is the 
defender and the father of the poor, concerned for justice and human 
rights, and one who brings hope.279 

. The words of the Synod Fathers, and my own, were explicit and 
forceful. "During this Synod, we could not close our eyes to many other 
collective tragedies ... A drastic moral change is needed ... Some endemic 
evils, when they are too long ignored, can produce despair in entire 
populations. How can we keep silent when confronted by the enduring 
drama of hunger and extreme poverty, in an age where humanity, more 

'j than ever, has the capacity for ajust sharing ofresources? We must also 
express our solidarity with the flood of refugees and immigrants, who, 
because of War, political oppression or economic discrimination, are 
forced to flee their homeland in !)earch of employment or in the hope of 
finding peace. The ravages of malaria, the spread of AIDS, illiteracy, the 
hopelessness of so many children and youth abandoned to life on the 
streets, the exploitation of women, pornography, intolerance and the 
unacceptable exploitation of religion for violent purposes, drug trafficking 
and the sale of arms: the list is not exhaustive! Still, in the midst of all 
this distress, the humble take new heart. The Lord looks at them and 
strengthens them. 'Because they rob the afflicted, and the needy sigh, now 
l will arise,' says the Lord" (Ps 12:5).280 

278 Cf. ibid., l. 
279 Cf. Propositiones 54-55. 
280 Synod of Bishops, Tenth Ordinary General assembly, Message (25 October 2001), 

10-11: l'Osservatore Romano, 27 October 2001, p. 5. 
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The dramatic picture just painted ċan only evoke an urgent appeal for 
peace and a commitment to building peace. The hotbeds of conflict 
inherited from the past century and from the whole past millennium 
continue to smoulder. Numerous local conflicts are creating profound 
wounds between different cultures and nationalities. And how can we fail 
to mention forms of religious fundamentalism, a constant enemy of 
dialogue and peace? In many areas the world resembles a powder-keg 
ready to explode and shower immense suffering upon the human family. 

In this situation the Church continues to proclaim the peace of Christ 
who in the Sermon on the Mount proclaimed blessed those who are 
peacemakers (cf. Mt 5:9). Peace is everyone' s responsibility, a 
responsibility which passes through the thousand little acts which make 
up everyday life. It awaits its prophets and builders, who should be found 
especially in the ecclesial communities of which the Bishop is the pastor. 
Following the example of Jesus, who came to announce freedom to the 
oppressed and to proclaim a year of favour from the Lord (cf. Lk 4:16-
21), the Bishop will be ever ready to show that, as the Church's social 
teaching makes clear, Christian hope is deeply linked to zeal for the 
integral promotion of individuals and society. 

In the midst of tragically frequent situations of armed conflict, the 
Bishop, even as he exhorts people to assert their rights, must always 
remind them that Christians are obliged in all cases to reject vengeance 
and to be prepared to forgive and to love their enemies.281 There can be 
no justice without forgiveness. Hard as it may be to accept, for any 
sensible person the matter seems obvious: true peace is possible only 
through forgiveness.282 

Interreligious dialogue, especially on beħalf of world peace 

68. As I have insisted on various occasions, dialogue between the 
religions must be put at the service of peace between peoples. The 
different religious traditions possess the resources needed to overcome 

281 Cf. Propositio 55. 
282 Cf. John Paul Il, Message for the World Day of Peace 2002 (8 December 2001), 

8: AAS 94 (2002), 137. 
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divisions and to build reciprocal friendship and respect. The Synod 
appealed to Bishops to promote meetings with the representatives of the 
world's peoples, in order to reflect carefully on the conflicts and wars 
which are tearing our world apart, and to identify the paths which can be 
taken towards a common commitment of justice, concord and peace. 

The Synod Fathers strongly emphasized the importance of 
interreligious dialogue for peace, and asked the Bishops to commit 
themselves to engage in this important activity fo their respective 
Dioceses. New paths to peace can be blazed by defending religious 
freedom, which the Second Vatican Council discussed in the Decree 
Dignitatis Humanae, and by working for the education of the younger 
generation and the proper use of the communications media.283 

The horizons of interreligious dialogue, however, are surely wider, and so 
the Synod Fathers stated once more that such dialogue belongs to the new 
evangelization, especially in these times when people belonging to different 
religions are increasingly living toġether in the same areas, in the same cities 
and their daily workplaces. Interreligious dialogue thus has a place in the daily 
life of many Christian families; for this reason too the Bishops, as teachers 
of the faith and shepherds of the People of God, must give it proper attention. 

,- ~ When Christians live side-by-side with persons of other religions, they 
have a particular obligation to testify to the oneness and universality of 
the saving.:rnystery of Jesus Christ and to the consequent necessity of the 
Church as the means of salvation for all humanity. "This truth of faith does 
not lessen the sincere respect which the Church has for the religions of 
the world, but at the same time, it rules out, in a radical way, that mentality 
of indifferentism characterized by a religious relativism which leads to the 
belief that 'one religion is as good as another' ."284 It is clear, then, that 
interreligious dialogue can never be a substitute for the proclamation and 
propagation of the faith, which constitute the primary goal of the Church's 
preaching, catechesis and mission. 

A frank and unambiguous affirmation that human salvation depends 
on the redemption accomplished by Christ is not an obstacle to dialogue 

283 Cf. Propositiones 61 and 62. 
284 Congregation for the Doctrine of the Faith, Declaration Christus Dominus (6 August 

2000), 22: AAS 92 (2000), 763. 

652 



DOKUMENTI MILL-KNISJA UNIVERSALI 

with other religions. In the context of our profession of Christian hope, 
it cannot be forgotten that it is precisely this hope which is the basis of 
interreligious dialogue. As the conciliar Declaration Nostra Aetate states: 
"All nations are one community and have one origin, because God caused 
the whole human race to dwell on the whole face of the earth. They also 
have one final end, God, whose providence, manifest goodness and plan 
of salvation extend to all, until the elect be gathered together in the holy 
city which the glory of God will illuminate and where the peoples will 
walk in his light" .285 

Civil, social and economic life 

69. The pastoral activity of the Bishop cannot fail to manifest particular 
concern for the demands of love and justice arising from the social and 
economic situation ofthe poor, the abandoned and the mistreated. In every 
poor person believers see a special image of Jesus. Their presence within 
the ecclesial and civil communities is a litmus test of the authenticity of 
our Christian faith. 

I would also like to mention briefly the complex phenomenon of 
globalization, which is one of the features of our world today. Certainly 
there exists a "globalization" of the economy, finances and culture which 
is expanding as a result of the rapid progress of information technology. 
As I have observed on other occasions, this phenomenon calls for careful 
discemment in order to identify its positive and negative aspects and their 
consequences for the Church and the whole human race. Bishops can 
make an important contribution to this discernment by insisting on the 
urgent need for a globalization in charity, without marginalization. In this 
regard, the Synod Fathers spoke of the duty of promoting a "globalization 
of charity" and considered issues associated with the cancellation of 
foreign debt, which compromises the economies of entire peoples, holding 
back their social and political progress.286 

Without entering into the details of this serious problem, I would only 
repeat several fundamental points already indicated elsewhere. The 

285 No. l. 
286 Cf. Propositio 56. 

653 



BULLETTIN TA' L-ARĊIDJOĊESI 

Church's vision in this area has three essential and concomitant points of 
reference: the dignity of the human person, solidarity and subsidiarity. It · 
follows that "the globalized economy must be analyzed in the light of the 
principles of social jristice, respecting the preferential option for the poor 
who must be allowed to take their place in such an economy, and the 
requirements of the international common good" .287 When globalization 
is joined to the dynamism of solidarity, it is no longer a source of 
marginalization. Indeed, the globalization of solidarity is a direct 
consequence of that universal charity which is the heart of the Gospel. 

Respect for the environment and the protection of creation 

70. The Synod Fathers also addressed the ethical dimension of the 
ecological question.288 In the deepest sense, a call for the globalization of 
solidarity also involves the urgent question of the protection of creation 
and the earth's resources. The "crying out of all creation" spoken of by 
the Apostle (cf. Rom 8:22) seems today to occur in a reversal of 
perspectives, since it is no longer a matter of an eschatological tension 
which awaits the revelation ofthe sons of God (cf. Rom 8:19), but rather 

~ , of a paroxysm of death which strives to grip humanity itself in order to 
destroy it. 

Here in fact we encounter the ecological question in its most insidious 
and perverse form. In effect, "the most profound and serious indication 
of the moral implications underlying the ecological problem is the lack 
of respect for life evident in many of the patterns of environmental 
pollution. Often, the interests of production prevail over the dignity of 
workers, while economic interests take priority over the good of 
individuals and even entire peoples. In these cases, pollution or 
environmental destruction is the result of an unnatural and reductive 
vision which at times leads to a genuine contempt for man" .289 

287 John Paul Il, Post-Synodal Apostolic Exhortation Ecclesia in America (22 January 
1999), 55: AAS 91 (1999), 790- 791. 

288 Cf. Propositio 56. 
289 John Paul li, Message for the 1990 World Day of Peace (8 December 1989), 7: AAS 

82 (1990), 150. 
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Clearly, what is called for is not simply a physical ecology, concemed 
with protecting the ħabitat of the various living beings, but a human 
ecology, capable of protecting the radical good of life in all its 
manifestations and of leaving behind for future generations an 
environment which conforms as closely as possible to the Creator's plan. 
There isa need for an ecological conversion, to which Bishops themselves 
can contribute by their teaching about the correct relationship of human 
beings with nature. Seen in the light of the doctrine of God the Father, 
the maker of heaven and earth, this relationship is one of "stewardship:" 
human beings are set at the centre of creation as stewards of the Creator. 

The Bishop's ministry in the field of health 

71. Ruman concern leads the Bishop to imitate Jesus, the true "Good 
Samaritan", filled with compassion and mercy, who cares for others 
without discrimination. Health care represents one of the outstanding 
challenges of the present time. Tragically, many forms of sickness still 
persist in different parts of the world, and although science is making 
tremendous strides in the search fornew solutions and better treatments, 
there are always new situations which pose a threat to physical and mental 
health. 

Within his own Diocese each Bishop, with the help of qualified 
persons, is called to work for an integral proclamation of the "Gospel of 
life". When Christians try to humanize medicine and the care of the sick 
by showing personal concern and closeness to the suffering, they become 
for everyone a powerful image of Jesus himself, the healer of bodies and 
souls. Among the instructions which he gave to his Apostles, the Lord 
included an exhortation to heal the sick (cf. Mt 10:8).290 The organization 
and promotion of adequate pastoral care for health-care workers should 
thus be a priority close to the heart of every Bishop. 

In a special way, the Synod Fathers felt the need to give forceful 
expression to their concern for the promotion of an authentic "culture of 
life" in contemporary society: "Perhaps what most upsets us as pastors 
is the contempt for human life, from conception to death, as well as the 

290 Cf. Propositio 57. 
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breakdown of the family. The Church' s 'No' to abortion and euthanasia 
isa 'Yes' to life, a 'Yes' to the fundamental goodness of creation, a 'Yes' 
which can move every person in the depths of his conscience, a 'Yes' to 
the family, the most basic community of hope, which so pleases God that 
he calls it to become a domestic Church" .291 

The Bishop's pastoral care of migrants 

72. The movement of peoples has assumed unprecedented proportions in 
our day and takes the form of mass movements involving an enormous 
number of persons. Many of them have fled their countries or been forced 
to leave them as a result of armed conflicts, unstable economic conditions, 
political, ethnic and social conflicts, and natural disasters. Despite their 
diff erences, all these migrations pose serious questions to our communities 
about pastoral issues such as evangelization and interreligious dialogue. 

Dioceses should make suitable provision for the establishment of 
pastoral structures capable of receiving these persons and providing them 
with appropriate pastoral care adapted to their different situations. There 
is also a need for greater cooperation between neighbouring Dioceses in 

"i offering efficient and competent services and in training priests and lay 
workers who are particularly generous and open to this demanding work, 
above all when it involves legal problems associated with enabling these 
persons to fit into a new social structure.292 

In this context, the Synod Fathers from the Eastern Catholic Churches 
once again raised the issue, in some ways new and fraught with serious 
practical consequences, of the emigration of members of their 
communities. It .is now a fact that a significant number of the faithful of 
the Eastern Catholic Churches reside habitually and stably outside their 
countries of origin and the Sees of the Eastern Hierarchies. 
Understandably, this is an issue which presents daily challenges to the 
pastoral responsibility of the latter. 

The Synod of Bishops consequently called for a deeper study of the 

291 Synod of Bishops, Tenth Ordinary General assembly, Message (25 October 2001), 
12: L'Osservatore Romano, 27 October 2001, p. 5. 

292 Cf. Propositio 58. 
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ways in which the Cath0lic Churches of both East and West can establish 
suitable pastoral structures to meet the needs of members of the faithful 
living in a state of "diaspora" .293 In any case, it remains the duty of the 
local Bishops, their differing rites notwithstanding, to act as true fathers 
to these faithful of the Eastem Rite, and to ensure that they are given 
pastoral care which respects the specific religious and cultural values 
which they received at birth and in their earliest Christian formation. 

These are only some of the situations which present an especially 
urgent challenge to Christian witness and to the ministry of Bishops. 
Accepting responsibility for the world, its problems, its challenges and its 
hopes is part of our commitment to proclaiming the Gospel of hope. What 
is at stake is always the future of man, as a "being of hope". 

It is understandable that all these new challenges to hope can lead to 
a temptation to scepticism and loss of confidence. But Christians are 
capable of facing even the most troubling situations, for the basis of their 
hope is found in the mystery of the Lord's Cross and Resurrection. This 
alone is the source from which they draw the strength to take heart and 
persevere in the service of God, who wills the salvation and integral 
liberation of all humanity. 

Conclusion 

73. The sheer human complexity of the settings in which the Gospel must 
be proclaimed today brings spontaneously to mind the Gospel account of 
the multiplication of the loaves. The disciples are worried about the 
crowds who, hungering for Jesus' word, have followed him even into the 
desert. They bring their worries before Jesus and they tell him: "Dimitte 
turbas ... Send the crowd away ... " (Lk 9:12). Perhaps they were afraid, 
genuinely not knowing how to satisfy the hunger of so many people. 

Our own hearts might be similarly troubled by the enormity of the 
problems confronting the Churches and ourselves personally as Bishops. 
In that case, we should respond with a new creativity in charity which is 
shown not only in more efficient forms of charitable assistance, but even 

293 Cf. Propositio 23. 
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more in an ability to be close to those in need and to make the poor feel 
that every Christian community is truly their home.294 

Jesus, however, has his own way of solving our problems. As if to 
challenge the Apostles, he tells them: "Why do you not give them 
something to eat yourselves?" (Lk 9:13). We know how the story ended: 
"All ate and were satisfied. And they took up what was left over, twelve 
baskets of broken pieces" (Lk 9: 17). That residual abundance is still 
present today in the life of the Church! 

The Bishops of the third millennium are called to do what was done 
by so many saintly Bishops throughout history, up to our own time. Like 
Saint Basil, for example, who even built at the gates of Caesarea a large 
hospice for those in need, a true citadel of charity, which was called after 
him the Basiliad: this clearly demonstrates that "the charity of works 
ensures an unmistakable efficacy to the charity of words" .295 This is the 
path that we too must walk: the Good Shepherd has entrusted his flock 
to each Bishop to feed it with his word and to form it by his example. 

Where then will we Bishops get the "bread" needed to respond to the 
many requests which come to us from within and without the Churches 
and the Church? We could easily complain, as the Apostles did to Jesus: 

,~ ·~ "Where are we to get bread enough in the desert to feed so great a crowd?" 
(Mt 15:33). Where can we find the resources we need? We can at least 
point to a few fundamental answers. 

Our first, transcendent resource is the love of God poured out in our 
hearts through the Holy Spirit who has been given to us (cf. Rom 5:5). 
The love with which God has loved us is so great that it can always 
sustain us in finding the right ways to touch the hearts of men and women 
today. At every moment the Lord gives us, by the power of his Spirit, 
an ability to love and to find the best and most beautiful ways to express 
that love. We are called to be servants of the Gospel for the hope of the 
world, yet we know that this hope does not come from us, but from the 
Holy Spirit, who "does not cease to be the guardian of hope in the human 
heart: the hope of all human creatures, and especially of those who 'have 

294 Cf. John Paul n; Apostolic Letter Novo Millennio /neunte (6 January 2001), 50: AAS 
93 (2001), 303. 

295 Cf. ibid. 
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the first fruits of the Spirit' and 'wait for the redemption of their 
bodies' ."296 

Our second resource is the Church, whose members we have become 
through Baptism, together with countless other brothers and sisters with 
whom we confess one heavenly Father and drink of the one Spirit of 
holiness.297 The present situation urges us to make the Church "the home 
and the school of communion," if we truly wish to respond to the 
expectations of the world.298 

Our communion in the body of Bishops, of which we became members 
by our consecration, is itself a remarkable resource, since it provides us 
with valuable support in our efforts to read carefully the sign of the times 
and to discem clearly what the Spirit is saying to the Churches. At the 
heart of the College of Bishops there is the support and the solidarity of 
the Successor of the Apostle Peter, whose supreme and universal power 
does not destroy but rather affirms, strengthens and vindicates the power 
of the Bishops, the successors of the Apostles. Here we will need to make 
the most of the means of building communion which are to be found in 
the great directives of the Second Vatican Council. Certainly there are 
circumstances - and today they are not rare - in which an individual 
Church or a number of neighbouring Churches find it difficult or 
practically impossible to provide an adequate response to major problems. 
It is above all in these cases that recourse to the means of building 
episcopal communion can provide genuine help. 

A fina!, immediate recourse for a Bishop in search of "bread" to satisfy 
the hunger of his brothers and sisters is his own particular Church, when 
the spirituality of communion has taken root as an educative principle 
"wherever individuals and Christians are formed, wherever ministers of 
the altar, consecrated persons and pastoral workers are trained, wherever 
families and communities are built up".299 It is here that we see once more 

296 John Paul Il, Encyclical Letter Dominum et Vivificantem (18 May 1986), 67: AAS 
78 (1986), 898. 

297 Cf. Tertullian, Apologeticum, 39, 9: CCL l, 151. 
298 Cf. John Paul Il, Apostolic Letter Novo Millennio lneunte (6 January 2001), 43: AAS 

93 (2001), 296. 
299 Ibid. 
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the connection between the Tenth Ordinary General Assembly of the 
Synod of Bishops and the three General Assemblies which immediately 
preceded it. For a Bishop is never alone: he is not alone in the universal 
Church and he is not alone in his particular Church. 

74. The duty of Bishops at the beginning of a new millennium is thus 
clearly marked out. It is the same duty as ever: to proclaim the Gospel 
of Christ, the salvation of the world. But it is a duty which has a new 
urgency and which calls for cooperation and commitment on the part of 
the whole People of God. The Bishop needs to be able to count on the 
members of his diocesan presbyterate and on his deacons, the ministers 
of the Blood of Christ and of charity; he needs to be able to count on his 
consecrated sisters and brothers, called to be for the Church and the world 
eloquent witnesses of the primacy of God in the Christian life and the 
power of his love amid the frailty of the human condition; and he needs 
to be able to count on the lay faithful, whose greater scope for the 
apostolate represents for their pastors a source of particular support and 
a reason for special comfort. 

At the conclusion of these reflections, we apppreciate how the theme 
,- : . of the Tenth Ordinary General Assembly of the Synod of Bishops leads 

each of us Bishops back to all our brothers and sisters in the Church and 
to all the men and women of the world. Christ sends us to them, even as 
he once he sent the Apostles (cf. Mt 28:19-20). We need to become, for 
each and every person, in an outstanding and visible way, a living sign 
of Jesus Christ, Teacher, Priest and Pastor.300 

Venerable Brothers in the Episcopate, Jesus Christ is the icon to which 
we look as we carry out our ministry as heralds of hope. Like him, we 
must be ready to offer our own lives for the salvation of those entrusted 
to our care, as we proclaim and celebrate the triumph of God's merciful 
love over sin and death. 

Let us implore for this great undertaking the intercession of the Virgin 
Mary, Mother of the Church and Queen of the Apostles. May she, who 
in the Upper Room supported the prayers of the Apostolic College, obtain 

300 Cf. Second Vatican Ecumenical Council, Dogmatic Constitution on the Church 
lumen Gentium, 21. 
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for us the grace never to fail in the task of love which Christ has entrusted 
to us. As a witness to true life, Mary "shines forth for the pilgrim people 
of God" - and in a particular way for us, their pastors - "as a sign of sure 
hope and comfort, until the day of the Lord arrives".301 

Given in Rome, at Saint Peter's, on 16 October 2003, the twenty-fifth 
anniversary of my election to the Pontificate. 

John Paul Il 

. 301 Ibid., 68. 
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ITTRA PASTORALI 
ta' Mons. Arċisqof Ġużeppi Mercieca 
fl-Okkażjoni ta' l-Approvazzjoni tad-Dokumenti 
tas-Sinodu Djoċesan 

IT-TWETTIQ TAS-SINODU 

Maħbubin Uliedi, 
Erba' snin ilu, f'Ittra Pastorali indirizzata lilkom, jien ħabbartilkom il­

bidu tas-Sinodu Djoċesan, żmien ta' tiġdid u ta' grazzja għall-Knisja 
f'Malta. Dak in-nhar, għamiltilkom stedina biex intom ilkoll tgħidu dak 
li taħsbu u tixtiequ biex il-Knisja taqdi aħjar il-missjoni tagħha. 

Il-mixja tas-Sinodu 

Intom weġibtu bi ħġarkom u b'sinċerità kbira. Dak li għedtu kien marbul 
j u studjat b' serjetà kbira. Meta, fit-tieni parti tas-Sinodu, sejjaħt Assemblea 

rappreżentattiva tal-Knisja f'Malta, qegħidt quddiem din l-Assemblea x­
xewqat u l-ħtiġiet tal-poplu kif espressi fil-konsultazzjoni, li minnhom 
ħarġu tmien suġġetti li l-aktar dehru importanti għall-mixja tal-Knisja 
f'Malta fis-snin li ġejjin. 

L-Assemblea, f'diversi laqgħat, studjat fil-fond dawn it-tmien temi 
ewlenin u approvat tmien dokumenti pastorali. Dawn id-dokumenti kienu 
ppreżentati lili fiċ-ċelebrazzjoni ta' għeluq is-Sinodu, fis-7 ta' Ġunju ta' 
din is-sena għall-konsiderazzjoni u għall-approvazzjoni tiegħi. 

Jien kont preżenti tul il-laqgħat kollha ta' l-Assemblea u segwejt mill­
qrib il-mixja kollha tas-Sinodu. Bqajt impressjonat bil-parteċipazzjoni ta' 
tant nies, fosthom tant lajċi, f'din il-mixja flimkien. Laqtuni s-sens ta' 
djalogu.ta' aħwa, ta' sinċerità, ta' liberta', ta' kritika kostruttiva, ta' 
mħabba għall-Knisja u ta' attenzjoni għall-ħtiġiet tal-bniedem u tas­
soċjetà tal-lum. 

Wara li studjajt id-dokumenti, jidhirli li għandi nipproponihom lill­
Knisja f'Malta bħala gwida pastorali għas-snin li ġejjin. Għalhekk, nhar 
it-Tnejn 29 ta' Settembru, waqt Ċelebrazzjoni li se ssir fil~Konkattidral 
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ta' San Ġwann,jien se niffirma d-digriet ta' approvazzjoni tad-dokumenti 
tas-Sinodu. Dawn ikunu ppubblikati fil-ġimgħat li ġejjin. 

Id-dokumenti jittrattaw il-Knisja bħala komunjoni, kif ukoll ir­
relazzjoni tal-Knisja mas-soċjetà u mal-kultura. Jitkellmu fuq l-impenn 
tal-lajċi fid-dinja u fil-Knisja, u jagħtu attenzjoni partikulari lill-oqsma 
taż-żwieġ u tal-familja, kifukoll ta' l-adolexxenti u ż-żgħażagħ. Jitkellmu 
wkoll fuq tliet ministeri fundamentali fil-Knisja: li nxandru b'kull mezz 
il-Kelma ta' Alla, li niċċelebraw b'mod ħaj il-liturġija u s-sagramenti, u 
li nħaddnu lil kulħadd fi spirtu ta' djakonija u ta' promozzjoni tal­
ġustizzja. 

Id-dokumenti: strumenti għat-tiġdid 

Dak li nkiteb hu frott ta' ħafna xogħol u ta' mixja ta' dixxerniment tal­
Knisja f'Malta - ħidma li saret b'dedikazzjoni u b'kompetenza kbira. !<l­
dokumenti ħerġin mill-qalba tal-Knisja. Issa jsiru strumenti għat-tiġdid 
tal-Knisja f'Malta, mappa ta' għajnuna biex nistgħu nimxu flimkien fit-. 
triq tal-Mulej. 

Is-Sinodu jurina li għandna nkunu Knisja li timpenja ruħha 
f' evanġelizazzjoni ġdida u Knisja fejn ilkoll nieħdu b' serjetà l­
formazzjoni kontinwa tagħna. Hu f'waqtu li f'Jum it-Tagħlim Nisrani, 
iċċelebrat fl-aħħar Ħadd ta' Settembru, aħna lkoll bħala Knisja nġeddu 
l-impenn għal dan it-Tagħlim li hu għajn ta' kull ġid. 

Is-Sinodu jfissrilna li għandna nkunu Knisja-komunjoni u li tagħti 
xiehda ta' dan l-istil ta' komunjoni u taħdem għall-għaqda ta' l-aħwa. Fl­
istess waqt, naħdmu dejjem bi spirtu ta' djalogu mal-bniedem u s-soċjetà 
tal-lum. 

Is-Sinodu jħeġġiġna biex inkunu Knisja li taħdem dejjem bi spirtu ta' 
qadi, li jfisser li taħdem ukoll għal soċjetà ġusta; Knisja li taħdem bi spirtu 
ta' solidarjetà, b'attenzjoni partikulari għal dawk li tbiegħdu u dawk li 
jħossuhom emarġinati. 

Id-dokumenti għalhekk fihom ħafna valuri importanti għat-taħriġ 
tagħna lkoll. Dawn għandhom ikunu mixtarra biex isiru parti !Jlill-viżjoni 
ta' kull nisrani u nisranija f'Malta, u biex janimaw il-ħidma li ssir. Jitolbu 
minna qabża fil-kwalità tal-ħidma tagħna, qabel xejn konverżjoni tal­
qalb. 
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Id-dokumenti fihom proposti 

Id-dokumenti fihom ukoll diversi proposti. Ix-xogħol fuq it-twettiq ta' 
dawn il-proposti miexi. Insemmi, bħala eżempju, il-Kummissjoni għall­
Ambjent, li se tkun l-ewwel waħda tax-xorta tagħha fl-istorja tal-Knisja 
f'Malta u mod ħaj kif il-Knisja twieġeb għall-ħtiġiet tas-soċjetà Maltija. Qed. 
titwaqqaf ukoll il-Kummissjoni Djoċesana Familja, biex il-Knisja ssaħħaħ 
l-attenzjoni li tagħti lil dan il-qasam tant importanti fis-soċjetà tal-lum. 

Hemm xi proposti li bilfors jieħdu ż-żmien biex jitwettqu u żgur ma 
jseħħux mil-lum għal għada. Imma bl-impenn ta' kulħadd, l-Ispirtu ta' 
Alla jġib tiġdid fil-ħajja tal-Knisja u tas-soċjetà Maltija. 

Ilkoll nafu li l-istrutturi, il-proġetti u inizjattivi pastorali oħra huma 
mhux biss importanti imma wkoll meħtieġa. Fl-istess waqt, ma rridu qatt 
ninsew li l-aktar importanti hi r-ruħ ta' dan kollu: l-ispirtu lijagħti l-ħajja. 
Hu biss bil-qawwa ta' l-Ispirtu ta' Alla fina li t-tiġdid jista' jseħħ u jieħu 
suriet differenti. 

Meħtieġ il-kontribut ta' kulħadd 

~ Bħala għajnuna biex is-Sinodu jista' jitwettaq, f'Ġunju li għadda jien 
waqqaft Kummissjoni għall-implimentazzjoni, li diġa' ħadmet bis-sħiħ 
fix-xhur li għaddew biex tagħmel il-qafas ħalli s-Sinodu jkun jista' 
jitwettaq fil-prattika. 

Twaqqfu gruppi li se jgħinu fit-twettiq tas-Sinodu: f'kull parroċċa, 
kongregazzjoni reliġjuża, għaqda u moviment u fi strutturi oħra. Dawn 
huma għajnuniet. Imma issa jiddependi minna lkoll - ilkoll irridu nagħtu 
l-kontribut tagħna. 

Ejjew naraw x 'kontribut nistgħu nagħtu kull wieħed u waħda minna, 
qabel ma naħsbu x'jista' jagħmel ħaddieħor għalina. 

Ejjew inħarsu lejn il-ħidma flimkien bħala prijorità għat-twettiq tas-Sinodu. 

Appell 

Inħeġġeġ lis-saċerdoti djoċesani u reliġjużi biex ikunu fost il-promoturi 
ewlenin tat-twettiq tas-Sinodu u, bħala mexxejja tal-poplu ta' Alla, 
jagħmlu tagħhom il-valuri li ħarġu mis-Sinodu u jwassluhom lill-oħrajn 
fil-qadi tal-ministeru tagħhom. 
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Inħeġġeġ lir-reliġjużi rġiel u nisa, biex bil-kariżmi li huma jħaddnu, 
jagħrfu jkunu huma fost il-protagonisti fit-twettiq tas-Sinodu, bħala xiehda 
ħajja u awtentika fi ħdan il-Knisja f'Malta. 

Inħeġġeġ lill-għadd kbir ta' operaturi pastorali lajċi li l-Knisja f'Malta 
hi msebbħa bihom, biex fix-xewqa tagħhom li jaqdu lill-Mulej, jidħlu 
b'impenn għat-twettiq tas-Sinodu,ħalli hekk jagħtu servizz ħaj fil-Knisja 
u jkunu ħmira fis-soċjetà. 

Inħeġġeġ lil kulħadd, biex nieħdu bis-serjetà d-direzzjoni li l-Ispirtu 
ta' Alla wriena permezz tas-Sinodu u nkomplu mexjin f'din id-direzzjoni 
b'ħeġġa. 

Diffikultajiet u problemi se jkun hemm, imma dawn għandna nħarsu 
lejhom bħala opportunitajiet għal ħidma magħmula b'impenn u b'imħabba 
dejjem akbar. 

Għal kull kelma ta' qtigħ ta' qalb, ta' għeja, ta' indifferenza, għandna 
ngħinu lil xulxin b'kelma ta' kuraġġ, ta' enerġija, ta' ħeġġa. 

Is-Sinodu wriena li hemm bżonn inħarsu 'l quddiem lejn il-ġejjieni bil­
konvinzjoni li l-Mulej hu magħna u li Ommna Marija dejjem tieħu 

ħsiebna. 

Is-Sinodu wriena kemm hu isbaħ u iktar utli li tixgħel fjamma milli 
tilmenta mid-dlam. Jalla din il-fjamma tibqa' tixgħel fil-Knisja f'Malta 
u tagħti d-dawl lis-soċjetà Maltija l-lum. 

Nagħtikom il-barka pastorali tiegħi b'rahan ta' kull ġid mis-sema. 

~ ĠUŻEPPI MERCIECA, Arċisqof ta' Malta 

27 ta' Settembru 2003 
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DIGRIET 
ta' l-Arċisqof għall-Approvazzjoni 
tad-Dokumenti tas-Sinodu Djoċesan 

Is-Sinodu ta' l-Arċidjoċesi ta' Malta, li jien tajt bidu għalih fid-29 ta' 
Settembru 1999, u li kien imqassam f'diversi fażijiet b'mod li jinvolvi bis­
sħiħ lill-poplu ta' Alla f'Malta, wasal fi tmiem tiegħu nhar is-7 ta' Ġunju 
2003, Vġili ta' Għid il-Ħamsin. 

Dak in-nhar, waqt Ċelebrazzjoni Djoċesana fil-Pjazza tal-Kattidral, l­
Imdina, ġew ippreżentati lili, għall-konsiderazzjoni u għall-approvazzjoni 
tiegħi, id-dokumenti tas-Sinodu, bħala frott tal-ħidma ta' l-Assemblea tas­
Sinodu. 

Id-dokumenti jittrattaw temi i.mportanti ħafna għall-ħajja ta' l-insara 
Maltin: il-viżjoni tal-Knisja bħala komunjoni u poplu b'diversi kariżmi 
u ministeri; ir-relazzjoni tal-Knisja mal-kultura u s-soċjetà ta' żmienna; 
is-sehem tal-lajċi fid-dinja u fil-Knisja; ix-xandir tal-kelma; il-liturġija u 
s-sagramenti; id-djakonija u l-promozzjoni tal-ġustizzja; iż-żwieġ u l­
familja; u l-adolexxenti u ż-żgħażagħ. Id-dokumenti huma strument siewi 
ħafna ta' formazzjoni kif ukoll ta' direzzjoni għall-ħidma pastorali tal­
Knisja f'Malta. 

Jien naf li d-dokumenti huma frott ta' proċess importanti fil-ħajja tal­
Knisja f'Malta, li beda b'konsultazzjoni wiesgl)a ħafna u li kompla bil­
laqgħat ta' l-Assemblea u bis-sehem ta' ħafna nies li ħadmu b'sens kbir 
ta' ko-responsabbiltà, ġenerożità u ko.mpetenza. Għalhekk id-dokumenti 
huma riżultat ta' proċess sinodali li ħareġ mill-qalba tal-Knisja f'Malta. 

Wara li jien eżaminajt id-dokumenti tas-Sinodu, illum 29 ta' Settembru 
2003, b'dan id-digriet, u bl-awtorità tiegħi bħala Isqof ta' l-Arċidjoċesi 
ta' Malta, jien qed napprovahom bħala gwida pastorali għall-ħajja u għall­
missjoni tal-Knisja f'Malta. Dawn id-dokumenti jkunu ppubblikati fil­
ġimgħat li ġejjin. 

Inrodd ħajr lil Alla ta' l-għajnuna kbira li ta lilna lkoll matul dan iż­
żmien ta' grazzja straordinarja għall-Knisja f'Malta. Insejjaħ lill-Knisja 
kollha f'Malta biex timxi b'ħeġġa kbira fid-direzzjoni li wriena l-Ispirtu 
ta' Alla permezz tas-Sinodu. 
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Nafda din il-mixja f'idejn Ommnà Marija u nitlobha biex tagħtina l­
għajnuna nwettqu dak li Alla qed jitlob minna fi żminijietna. 

Mogħti fil-Konkattidral ta' San Ġwann, il-Belt Valletta, il-lum, 29 ta' 
Settembru 2003, id-29 anniversarju ta' l-ordinazzjoni episkopali tiegħi. 

>I< ĠUŻEPPI MERCIECA, Arċisqof ta' Malta 

Dan hu d-Digriet li permezz tiegħu Monsinjur Arċisqof approva t-tmien 
dokumenti li tħejjew mill-Assemblea tas-Sinodu Djoċesan. Huwa ffirma 
dan id-Digriet wara l-omelija tiegħu fil-Quddiesa ta' Radd il-Ħajr li 
ċċelebra f'San Ġwann, il-Belt, fid-29 Anniversarju ta' l-ordinazzjoni 
episkopali tiegħu. 
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MESSAGG 
ta' Mons. Arċisqof Ġużeppi Mercieca 
fl-okkazjoni tal-25 Anniversarju 
tal-Papa Ġwanni Pawlu Il 

IL-KELMA U L-EŻEMPJU TA' ĠWANNI PAWLU Il 

Il-lum inġbarna f'din id-Dar ta' Alla biex flimkien ma' kotra kbira ta' 
nies imxerrdin ma' kullimkien fid-dinja, mimlijin ferħ u entużjasmu, 
ngħidu minn qalbna lill-Mulej: 'Grazzi; Grazzi'. 

Għalina .• il-lum hija okkażjoni speċjali. Qegħdin infakkru il-25 
Anniversarju minn meta Ġwanni·Pawlu Il sar is-suċċessur ta' Pietru u l­
Vigarju ta' Kristu fuq din l-art. 

Kull meta nisimgħu l-kelma tal-Papa u naraw l-eżempju tiegħu, 
inħossu li huwa dmir tagħna li nduru lejn il-Mulej u filwaqt li nfaħħruh, 

,· ~ ngħidulu: 'Nirringrazzjawk, għaliex fil-persuna ta' Ġwanni Pawlu Il inti 
tajt lill-Knisja u lill-umanità rigal prezzjuż, kewkba li turina nimxu meta 
jaqa' d-dl~m u li timliena bil-faraġ u l-qawwa fit-tiġrib.' 

Qegħdin' ukoll nitolbu bil-ħerqa biex il-Mulej jagħti lill-Papa l-grazzji 
meħtieġa biex ikompli jaqdi l-ministeru li ġie fdat f'idejh 25 sena ilu, 
bħala Kap tal-Knisja ta' Ruma li hija l-Knisja Universali. 

Il-Primat ta' Alla 

Min hu għalina l-Papa Ġwanni Pawlu Il? 
Bosta huma dawk li jħarsu lejh bħala l-Papa li għamel l-akbar għadd 

ta' vjaġġi. Ivvjaġġa ma' l-erbat irjieħ tad-dinja biex ifittex il-bniedem, hu 
min hu, u hu fejn hu. Għamel dan b'mod li jista' jarah kulħadd. Fl-istess 
ħin wassal u xandar ma' kullimkien il-Vanġelu; quddiem żgħar u wkoll 
quddiem nies setgħana li kulltant ftit li xejn kienu qed juru li huma 
sensibbli għad-dinjità li biha Alla żejjen lil kull bniedem. 

Huwa kiteb, ibbeatifika u kkanonizza aktar minn kull Papa ta' qablu. 
Ġwanni Pawlu Il għallem u xandar, dejjem b'qawwa u kuraġġ, bil-
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kelma u bl-eżempju tiegħu, il-valuri ta' l-imħabba, maħfra, solidarjetà u 
ġustizzja li huma l-qofol tal-vera paċi fost il-bnedmin. 

Dawn il-ġrajjiet u oħrajn huma sbieħ u kbar. Iżda l-ewwel ħaġa li 
għallem dejjem sa mill-bidu tal-Pontifikat tiegħu, huwa l-Primat ta' Alla 
fl-istorja umana u fil-ħajja ta' kull bniedem. Il-preokkupazzjoni kbira tal­
Papa mill-ewwel kienet li jisħaq fuq dan il-Primat ta' Alla kontra l­
ateiżmu prattiku: filwaqt li wieħed ma jiċħadx lil Alla, wieħed jinjora lil 
Alla u jgħix bħallikieku Alla ma jeżistix. 

Din l-indifferenza reliġjuża qed iġġib magħha kriżi morali kbira li 
tolqot mhux biss l-imġiba, imma l-istess prinċipji tal-morali nisranija u 
umana. F'pajjiżna, per eżempju, filwaqt li hawn min hu nieqes minn kull 
interess reliġjuż, hawn numru ta' movimenti u tendenzi pseudo-reliġjużi, 
u saħansitra satanisti. Dan ixerred il-konfużjoni u l-ħsara fost il-bnedmin 
u fis-soċjetà. 

Il-Papa Ġwanni Pawlu Il ma jehda qatt jgħallem u jiddefendi b'kuraġġ, 
quddiem kulħadd, il-verità dwar il-Primat ta' Alla fil-ħajja tal-bniedem. 
Mingħajr Alla, il-bniedem jintilef. 

Hemm liġijiet morali li meta jitwarrbu jwasslu l-bniedem u l-istess. 
soċjetà għar-rovina. Għalhekk, Ġwanni Pawlu Il huwa difensur 
internazzjonali, qalbieni u distint tad-drittijiet tal-bniedem, tal-ġustizzja 
u tal-paċi. Huwa dejjem jiddefendi d-dinjità tal-persuna u tal-ħajja tal­
bniedem mill-bidu tat-tnissil sal-mewt naturali. 

Minkejja l-mewġ kollu li kellu jħabbat wiċċu miegħu f'dawn il-25 
sena, il-Papa baqa' verament il-blata li fuqha Kristu bena l-Knisja tiegħu. 

Aħna lkoll, kemm insara u kemm mhumiex, għandna nkunu grati lejn 
il-Papa. Dan għaliex Ġwanni Pawlu Il spiss hu l-unika vuċi li tgħallem 
u tiddefendi l-verità dwar il-bniedem u d-dinjità u d-drittijiet tiegħu, dwar 
il-Primat ta' Alla u tal-liġi morali tiegħu fil-ħajja u fl-istorja tal-bniedem, 
dwar il-valuri tal-familja, u dwar l-għajnuna lill-pajjiżi li huma fi stat ta' 
żvilupp. 

Il-fidi tal-Papa f' Alla u l-kuraġġ tiegħu jgħinuna nsaħħu l-fidi tagħna 
fil-Mulej. Xejn m'għandu jbeżżagħna; Ġesu qalilna li, "Jien magħkom sa 
l-aħħar taż-żminijiet'. Jekk il-qilla tal-ħażen hija kbira,· irridu niftakru 
wkoll li qatt daqs il-lum l-Ispirtu Qaddis ta' Alla ma kien daqstant qrib 
il-bniedem u l-istorja tal-Knisja. 

Hawn ukoll, il-lum, qawmien ġdid ta' qdusija u ta' xiehda qalbiena, 
ta' forom ġodda ta' ħajja u ħidma nisranija, ta' impenn apostoliku u 

669 



BULLETTIN TA' L-ARĊIDJOĊESI 

ħidmiet ta' karità. Ma nibżgħux. L-Ispirtu Qaddis ta' Alla jgħallimna li 
din il-battalja spiritwali tista' tintrebaħ. Għandna l-għajnuna ta' Alla u ta' 
Kristu rebbieħ fuq il-Ħażin. Din il-qawwa, madankollu, nistgħu niksbuha 
biss bit-talb. 

Bniedem ta' talb 

Dan jgħinna nifhmu għaliex Ġwanni Pawlu Il jgħallem u jxerred il­
Primat ta' Alla fl-istorja tal-bniedem u fil-ħajja ta' kull persuna. Il-Papa 
huwa bniedem ta' talb. Dawk li jafuh jew jaħdmu viċin tiegħu jistqarru 
li huma jistagħġbu kif kull jum, ukoll meta jkollu bosta mpenji tqal u 
diffiċli, huwa jiddedika ħin twil għat-talb. 

Nafu li, fi żmienna, il-Knisja ta' Kristu għaddejja minn battalja mill­
aktar ħorox fl-istorja tagħha. Din hija battalja fejn l-indifferenza reluġjuża, 
flimkien mat-twarrib tal-morali Nisranija, qed iwasslu biex jiġi injorat il­
Primat ta' Alla fl-istorja umana u fil-ħajja tal-bniedem. Hija battalja li 
aktarx sejra tiħrax fil-futur u tkun iktar iebsa. Għalhekk, fuq l-eżempju 
tal-Papa Ġwanni Pawlu Il, jeħtiġilna li nkunu dejjem aktar nies ta' talb. 

Irridu nirringrazzjaw il-ħeġġa u l-kuraġġ tal-Papa. Il-ħidma tiegħu 
~, wasslet ukoll biex f'dawn l-aħħar snin il-Knisja wriet ma' wliedha wiċċ 

tassew dejjem aktar evanġeliku: Il-Knisja saret ħafna aktar viċina tal-fqar 
u ż-żgħar u ta' dawk kollha li jinħtieġu konverżjoni kontinwa. Nafu lkoll 
kemm il-purifikazzjoni tal-memorja li seħħet fit-12 ta' Marzu 2000 kienet 
ġest ta' valur kbir. Dan għen ħafna biex l-Insara tal-lum ikunu solidali ma' 
l-Insara tal-bieraħ fis-sogħba minħabba l-ħtijiet li twettqu. Dan il-ġest 
għen ukoll biex l-Insara tal-lum jimpenjaw ruħhom ħalli fil-futur jimxu 
dejjem aktar skond il-Vanġelu. 

Dan il-ġest kbir huwa frott tat-talb. Il-Papa jagħraf, kif kiteb fl­
Enċiklika tiegħu dwar l-Ewkaristija, li mhux bizzejjed li napprezzaw u 
nammiraw lil Ġesu. Hemm il-ħtieġa li nsegwuh u nimitawh. 

Mhux faċli timxi fuq l-eżempju ta' Ġesu. L-istorja tad-dinja u kultant 
anke dik tal-Knisja juruna li mhux faċli tħaddan l-awtorità bħala servizz 
favur l-oħrajn. Hija tentazzjoni kbira li teżercita l-awtorità biex tikseb 
vantaġġ għalik jew tkabbar ismek. Madankollu, l-Ewkaristija trid li jkollna 
dan l-ispirtu ta' servizz. Hija toffri, għal dawk li jħaddmu l-awtorità, il­
qawwa morali li timxi wara Ġesu. Hija l-Ewkaristija li tagħtina l-qawwa 
li nħobbu aktar milli tagħtina n-natura umana. 
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Il-messaġġ lill-poplu tagħna 

Il-poplu Malti, minn dejjem konna nixtiequ li, xi darba, fuq xtutna 
jirfes Papa. Fuq il-passi ta' missierijietna, aħna l-Maltin dejjem kellna 
mħabba filjali għall-persuna tal-Papa u fedeltà sħiħa għall-Maġisteru 
tiegħu. Fl-aħħar, il-Papa ġie. Huwa feraħ bina u aħna tajnieh l-isbaħ u l­
aqwa laqgħa, mimlija entużjasmu u ferħ. 

Ilkoll niftakru fiż-żewġ żjarat pastorali li l-Papa għamel f'pajjiżna fl-
1990 u fl'-2001. Dawn kienu tifkiriet sbieħ għalina; tifkiriet li majintesew 
qatt. Jalla ngħadduhom lil uliedna biex bħalna jkomplu jiġġeddu dejjem 
iżjed fl-imħabba u l-lealtà lejn il-Papa. Jalla, fuq kollox, flimkien niġġeddu 
fl-impenn tagħna li nisimgħu u ngħixu t-tagħlim tiegħu. 

F'din l-okkażjoni, xtaqt niffoka fuq punt partikolari li l-Papa kellimna 
dwaru meta kien fostna. 

Fid-diskors tiegħu waqt il-Quddiesa tal-Beatifikazzjoni ta' tlieta minn 
ħutna fid-9 ta' Mejju 200 l, il-Papa esprimielna t-tama tiegħu li s-Sinodu 
fl-Arċidjoċesi Maltija jgħin biex inrawmu fostna l-viżjoni tat-Tieni 
Konċilju Vatikan tal-Knisja bħala l-komunjoni tal-Poplu ta' Alla kollu, 
viżjoni li l-' evanġelizazzjoni ġdida' tistenna mill-Kattoliċi Maltin. 

F'din il-komunjoni, spjegalna l-Papa, hemm funzjonijiet u ministeri 
differenti, imma kulħadd hu msejjaħ biex jaħdem flimkien biex iġib 'il 
quddiem is-saltna ta' Kristu ta' ġustizzja, paċi u mħabba. 

Il-Papa awguralna li l-Knisja f'Malta, timxi 'l quddiem b'fiduċja lejn 
era ġdida ta' għaqda u responsabbiltà maqsuma bejn kleru, reliġjużi u lajċi. 

Issa, li l-mixja tas-Sinodu Djoċesan wasslitna sal-punt li qed jiġu 
mressqa, quddiem il-Poplu ta' Alla f'Malta, it-tmien dokumenti li b'tant 
imħabba u dedikazzjoni ġew imħejjija wara ħafna konsultazzjoni u ħafna 
talb, huwa xieraq li niftakru sew x'qalilna l-Papa. Huwa xieraq ukoll li, 
imħeġġin mill-kelma tal-Papa, niġġeddu fl-impenn tagħna li naħdmu, id 
f'id, biex il-valuri li ħarġu mis-Sinodu nagħġnuhom mal-mod kif qed 
ngħixu l-valuri ta' l-Evenġelu ta' l-Imgħallem Divin kull fejn inkunu: fil­
familja, fuq ix-'xogħol, fil-ħajja pubblika u kullimkien. 

Fis-Sinodu rajna ħafna l-bżonn u l-ġid tal-valur tal-ħidma flimkien. 
Numxu flimkien ifisser li ħadd ma jaqta' għal rasu u jimxi waħdu, iżda 
kulħadd jimxi flimkien ma' l-oħrajn. Dan se jkun bżonn indispensabbli 
fiż-żmien li ġej. Jallajimexxilna naħdmu lkoll flimkien, fi spirtu veru ta' 
aħwa, bħall-ħoloq f'katina. 
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Is-salib tat-tbatija 

Nafu lkoll li l-Papa f'dawn l-aħħar snin għaddej minn tbatija dejjem 
akbar minħabba l-kundizzjoni ta' saħtu. 

Il-fatt innifsu li huwa qed jerfa' s'salib tqil tat-tbatija tiegħu bil-mod 
kif qed jerfgħu, firex u kabbar dejjem aktar l-imħabba tal-bnedmin lejh. 

Ġwanni Pawlu Il uriena li lest li jissagrifika ruħu sa l-aħħar fix-xiehda 
li huwa qed jagħti b'ħajtu dwar kemm iħobb lil Alla u lill-bniedem. It­
tbatijiet ma naqqsu xejn mill-impenn tiegħu, tant li fiċ-ċelebrazzjoni tal-
25 Anniversarju tal-Pontifikat tiegħu stqarr quddiem kulħadd: "Jien fraġli, 
imma nibqa' għaddej." 

Nirringrazzjaw ħafna lill-Papa u nitolbu lil Ġesu u lil Ommu Marija, 
li Ġwanni Pawlu Il tant iħobb, biex jieqfu miegħu ħalli jibqa' jagħmel 
dejjem ir-rieda ta' Alla. 

18 ta' Ottubru 2003 
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MESSAĠĠ 
ta' Mons. Arċisqof Ġużeppi Mercieca 
fil-Quddiesa ta' Radd il-Ħajr fl-okkażjoni 
tal-Beatifikazzjoni ta' Madre Teresa 

DIFENSUR QALBIENA TAL-ĦAJJA U 
D-DINJITÀ TAL-BNIEDEM 

Fid-19 ta' dan ix-xahar ta' Ottubru 2003, baħar ta' nies ta' madwar 
300,000 ruħ imlew il-Pjazza ta' San Pietru f'Ruma, għall-beatifikazzjoni 
ta' Madre Teresa ta' Kalkutta. Kienet ġrajja straordinarja: Madre Teresa 
kienet se tiġi dikjarata beata wara ftit aktar minn sitt snin minn mewtha, 
li ġrat fil-5 ta' Settembru 1997. Din iċ-ċerimonja kienet ukoll parti mill­
festi fl-okkażjoni tal-Ġublew tal-Fidda tal-Pontifikat ta' Ġwanni Pawlu Il. 

Missjunarja 

X'nafu fuq il-ħajja ta' Madre Teresa? 
Madre Teresa ta' Kalkutta ġejja minn familja Albaniża. Twieldet fi 

Skopje, fis-26 ta' Awissu ta' 1-1910. Kienet l-iżgħar fost ħamest aħwa. Ta' 
18-il sena xtaqet issir missjunarja. F'Settembru 1928 bdiet in-novizzjat 
tagħha fl-Istitut tal-Beata Verġni Marija, mas-Sorijiet magħrufin bħala "ta' 
Loretu", ħdejn Dublin, l-Irlanda. Hemmhekk, ingħatalha l-isem ta' Swor 
Marija Teresa, għal Santa Teresa ta' Lisieux. Imbagħad telqet għal Kalkutta. 

Maż-żmien, Ġesi talabha twaqqaf komunità ta' reliġjużi bl-isem ta' 
"Missjunarji tal-Karità". Dawn ir-reliġjużi kienu dedikati għall-ifqar fost 
il-fqar. Waqqfet ukoll, fost ħwejjeġ oħrajn, il-fratelli missjunarji. 

( 

Fis-17 ta' Awissu 1948, Teresa libset għall-ewwel darba s-sari abjad, 
b'faxxa blu. 

Madre Teresa waqqfet l-Ordni tagħha fl-1950, bi 12-il soru biss. Il­
lum, din l-Ordni għandha madwar 4,600 soru f' 133 pajjiż, fosthom Malta. 
Dawn imexxu djar u skejjel għall-morda u l-fqar. 

Il-ħidma ta' Madre Teresa hija opra kbira ta' karità. Kienet dejjem 
dedikata għall-ifqar fost il-fqar. Hu diffiċli li wieħed japprezza biżżejjed 
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din il-ħidma kbira li qed tagħmel din l-opra ta' karità li bdiet Madre 
Teresa. Hija kompliet taħdem b'riżq il-fqar, huma fejn huma, sa l-aħħar 
snin tagħha. Din hija ħidma li dejjem kellha l-barka tal-Knisja u, b'mod 
partikolari, tal-Papa Ġwanni Pawlu U li kellu ċ-ċans li jmur Kalkutta u 
jara ċ-ċentri ta' ħidma tal-komunità ta' Madre Teresa. 

Aħna l-Maltin għandna għalfejn nirringrazzjaw lill-Mulej, għaliex 
Madre Teresa laqgħet it-talba li għamilnielha snin ilu biex tibgħat sorijiet 
tagħha fostna. Madre Teresa ġiet Malta u qatgħetilna xewqitna. Fostna 
għandna grupp ta' sorijiet tagħha, dejjem lebsin is-sari abjad b'faxxa blu, 
jgħixu magħna u fostna. Iħobbu ħafna lit-tfal u lil kull min jinħtieġ xi 
forma jew otira ta' għajnuna. Iħobbuna u aħna nħobbuhom ħafna. Il­
preżenza tagħhom fostna tiswa mitqlu deheb. 

Statura morali u spiritwali kbira 

Madre Teresa kienet mara ċkejkna fid-daqs, iżda ta' statura morali u 
spiritwali kbira. Il-Papa apprezza ħafna lil Madre Teresa. Għoġbu jsejħilha 
mara kuraġġuża u ikona tas-Sammaritan it-Tajjeb li tiġġerra minn post għall­
ieħor biex tara, tħobb u taqdi lil Ġesu' fil-persuna ta' l-ifqar fost il-fqar. 

". ~ Il-ħajja ta' Madre Teresa kienet messaġġ qawwi lilna lkoll biex ngħixu 
skond il-kobor tad-dinjità kbira tagħna bħala wlied Alla. L-imħabba għall­
fqar u l-ħarba mill-ġid materjali żejjed huma messaġġ biex nifhmu li l­
kobor tal-bniedem ma jinbeniex minn kemm għandu jew jista' jakkwista 
ġid materjali, imma daqskemm japprezza u jgħix il-valuri nsara li jwassluh 
għall-kobor spiritwali u morali. Mhux kemm għandek jgħodd l-iżjed, iżda 
kemm inti takkwista tassew qawwa morali u spiritwali. 

Madre Teresa ta' Kalkutta, li ġiet dikjarata beata, imxiet it-triq li 
twassal għall-kobor evanġeliku billi bħal Kristu kienet il-qaddejja twajba 
li tat ħajjitha kollha bħala servizz u mħabba għall-ifqar fost il-fqar. Fittxet 
dejjem li tkun il-qaddejja ta' kulħadd: tal-morda, ta' min m'għandux dar 
u mħabba, ta' min hu mkasbar u minsi. Dejjem emmnet li kull meta kienet 
tiġi f'kuntatt mal-marid jew mal-moribond, hija kienet tkun qed tmiss u 
ddewwi l-ġisem ta' Kristu taħt il-libsa tal-bniedem li ma jsib f'ħadd imqar 
ftit għajnuna. Kienet dejjem issib lil min hu bil-ġuħ, bil-għatx, għarwien, 
marid jew fil-ħabs Għamlet minn kollox biex quddiem kulħadd u ma' 
dawk li minnhom ma kienet tistenna xejn, hija tkun xhud ta' l-imħabba 
ta' Alla, tal-preżenza ta' Alla, għall-bniedem. 
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Dan kollu Madre Teresa setgħet tagħmlu għaliex kienet mara ta' talb: 
mara li toqgħod ħin twil quddiem is-Santissimu Sagrament, b'mod speċjali 
meta jkunu ġranet ta' diffikultà. Bħala mara ta' Alla, ma kenitx nieqsa 
minn waqtiet ta' prova, iżda hija dejjem identifikat ruħha ma' dawk li 
kienet taqdi. Fil-waqtiet ta' desolazzjoni interjuri, spiss kienet tgħid: 
"Mulej, agħtini l-grazzja tiegħek. Inti t-tama tiegħi." 

Difensur qalbiena tal-ħajja 

Madre Teresa kienet difensur qalbiena tal-ħajja umana. 
Fil-wirt spiritwali li ħalliet lid-dinja, insibu l-għożża ta' l-għaġeb 

tagħha għall-ħajja ta' kull bniedem, mit-tnissil sal-mewt naturali. 
B'kuraġġ kbir, Madre Teresa tkellmet u ddefendiet quddiem kulħadd 

il-valur u d-dinjità tal-ħajja umana sa mill-bidu nett tat-tnissil tagħha. 
Ħaditha kontra l-abort anke fl-okkażjoni meta ngħatalha l-Premju Nobel 
għall-Paċi, fis-sena 1979. Kienet spiss titlob biex jekk xi ħadd ikun jaf 
b'xi mara li ma tkunx trid iżżomm lit-tarbija tagħha u tkun trid tabortiha, 
wieħed jikkonvinċiha tagħtihielha. Kienet tgħid: "Jien inkun inħobbha. 
Nara fiha s-sinjal ta' l-imħabba ta' Alla." Kien proprju dan li kien 
iqanqalha, akkost ta' kull sagrifiċċju, b'eżempju distint għal kulħadd, biex 
tagħmel dejjem kull ma tista' ħalli tgħin lill-morda u lill-moribondi 
jerfgħu s-salib tat-tbatija tagħhom b'dinjità u b'fiduċja sħiħa fl-imħabba 
bla tarf tal-Ħallieq. 

Madre Teresa ta' Kalkutta kienet temmen li d-dinjità tal-bniedem ma 
tiġi qatt miċħuda jew imnaqqsa mill-mard jew it-tbatija. Hija kienet tħobb 
lil dawk li jkunu waslu għall-mewt. Kienet tiġri warajhom biex issib min 
jgħinhom sa l-aħħar nifs tagħhom u ma jħossuhomx waħedhom, imma 
jħossu li hawn min tassew iħobbhom. Kemm nies imwarrbin minn 
kulħadd u mkissrin minn kull xorta ta' mard ressqet lill-Mulej bl-akbar 
imħabba: nies bla dar, bla għajnuna, bla mħabba li fiha sabu kenn, faraġ 
u għajnuna? 

L-impenn ta' Madre Teresa favur il-ħajja jibqa' ispirazzjoni qawwija 
għal kull min, proprju għax iħobb il-ħajja, jaħdem kontra l-pjagi terribbli 
ta' l-abort u l-ewtanasja, jiġifieri li wieħed itemm apposta l-ħajja ta' nies 
morda u moribondi. 

Madre Teresa hija messaġġ qawwi għal kulħadd. Ħadd m'għandu l­
jedd li jnaqqas, imqar b'sekonda waħda, il-ħajja ta' ħaddieħor. Alla tana 
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l-ħajja u ħadd, ebda awtorità u ebda liġi umana ma jistgħu jieħdu f'idejhom 
il-ħajja tal-bniedem, kif jiġri bl-ewtanasja. 

Is-Sid tal-Ħajja 

Is-sid tal-ħajja huwa Alla. Ħadd ħliefu. Għalhekk, l-ewtanasja hija 
kontra l-morali. L-għemil jew nuqqas ta' għemil li, minnu nnifsu jew bl­
intenzjoni ta' min jagħmlu, jagħti l-mewt lil dak li jkun biex ma jbatix 
aktar, hu qtil li jmur gravament kontra d-dinjità tal-persuna tal-bniedem 
u kontra r-rispett li jistħoqq lil Alla l-Ħaj u Ħallieq. 

Jiena nieħu gost nisma' li politiċi tagħna qed isemmgħu leħinhom 
kontra l-abort u l-ewtanasja, mingħajr tlaqliq, ukoll f'fora internazzjonali. 
Dan huwa mod sabiħ ta' kif dan il-poplu tagħna, minkejja d-daqs żgħir 
tiegħu ħdejn popli oħra, jista' jkun promotur tal-valur tal-ħajja f'ambjenti 
fejn dan il-valur kull ma jmur qed imajna. 

Mill-banda l-oħra, nitnikket ħafna meta nisma' lil min jistieden in-nies 
jgħidu, per eżempju, jekk jaqblux ma' l-ewtanasja. X'inhu l-iskop ta' 
mistoqsijiet bħal dawn? Jekk irridu nsaħħu l-poplu tagħna fl-għożża tal­
valur tal-ħajja umana mit-tnissil sal-mewt naturali tagħha, għalfejn isiru 

r' ~' mistoqsijiet li minnhom infushom jistgħu jqanqlu d-dubju fuq ir-rifjut tal­
qtil bl-ewtanasja? Mhux qiegħed f'idejn il-bniedem biex jgħid jekk l­
ewtanasja hix tajba jew ħażina. Għalhekk, domandi bħal dawn huma 
perikolużi għax jistgħu jwasslu lill-bniedem biex jaħseb li huwa hu li 
jiddeċiedi l-ewtanasja hix tajba jew le. 

Li għandna nagħmlu huwa li ninkuraġġixxu r-rispett speċjali dovut lil 
dawk li ħajjithom tkun qed tonqos u tiddgħajjef. Ukoll meta l-mewt titqies 
li hija fil-qrib, l-għajnuna li soltu tingħata lill-marid m'għandhiex tieqaf. 
Bħal Madre Teresa, għandna nieħdu ħsieb il-bniedem, b'imħabba sħiħa, 
sa l-aħħar nifs naturali tiegħu. 

Xhieda ta' Kristu 

Nitolbu 'l Alla jgħinna lkoll, ċittadini u mexxejja, politiċi u mhumiex, 
biex bħal Madre Teresa nkunu dejjem u quddiem kulħadd xhieda tat­
tagħlim ta' Kristu u ta' l-imħabba tiegħu lejn il-ħajja umana mit-tnissil 
sal-mewt naturali. 

M'għandniex nibżgħu jew nistħu nuru li aħna differenti minn dawk li 
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fetħu l-bibien tagħhom għall-abort u l-ewtanasja. Ma nistgħux ngħaddu 
mingħajr il-Liġi ta' Alla jew immorru kontriha, jekk irridu li l-ħajja tal­
bniedem ikollha veru sens f'kull fażi tagħha. 

Marija Santissima żgur tgħinna nżammu u napprezzaw il-wirt tal­
valuri Nsara li sawwru lil pajjiżna u lill-kontinent Ewropew. 

KonKattidral ta' San Ġwann 
Is-Sibt, 25 ta' Ottubru 2003 
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RAPPORT FINANZAJARJU PASTORALI 
ta' l-Arċidjoċesi ta' Malta għas-sena 2002 

Il-Knisja f'Malta għaddejja bħalissa mill-esperjenza tas-Sinodu fejn 
wara tliet snin ta' konsultazzjoni u dixxerniment biex naraw Alla xi jrid 
minna, issa għandna proposti konkreti ta' gwida għall-ħidma tal-Knisja 
fis-snin li ġejjin. Fost dawn insibu dan: 

Il-Knisja trid tagħti aktar każ tar-riżorsi tagħha biex issaħħaħ il­
kredibilità mal-komunità li temmen u mas-soċjetà ċivili,. Inkunu naħdmu 
id f'id mal-Provvidenza meta nużaw tajjeb il-ġid li għandna b'mod li 
jiggarantixxi l-ħidma ta' llum u tal-ġejjieni fil-bini ta' fidi aktar matura 
fost il-Maltin. Dan ifisser li fil-Knisja għandu jkun ċar li l­
amministrazzjoni tal-ġid qiegħda hemm biex tirfed ix-xandir tal-Kelma 
u ħidmiet pastorali oħra. 

Hemm bżonn li t-tagħrif dwar il-ġid tal-Knisja,jasal fil-grassroots tal­
komunità nisranija f'Malta. Tajjeb li nuru lin-nies dwar kif jinġabar, 
jitqassam u jintuża dan il-ġid. Tajjeb li nuru x'jiswa l-operat tad-djoċesi 
u kemm qed jiswew il-ħidmiet ta' solidarjetà favur il-bniedem li l-Knisja 

"i tħaddan kemm f'Malta u wkoll barra. L-għotjiet ta' l-insara Maltin 
jagħmlu sens fid-dawl ta' Knisja komunità. 

Id-Dħul u l-Ħruġ 

Meta nħarsu lejn id-dħul u l-ħruġ kollha flimkien insibu li fl-2002 id­
djoċesi tilfet Lm555,030 mill-operat tagħha, waqt li s-sena ta' qabel, 
jiġifieri 2001, kien baqa' bilanċ ta' Lm205,617. Fis-sena 2001 kien hemm 
ukoll qliegħ kapitali ta' Lml .6 miljun minn investiment li ġie likwidat. 

It-telf tas-sena 2002 huwa riżultat ta' nuqqas ta' dħul mill-ġbir u mill­
għotjiet ta' Lm215,586 mis-sena ta' qabel; filwaqt li l-ħlasijiet ta' pagi 
għolew b'Lm347 ,282. Anke l-ispejjeż ta' l-operat li jinkludu l­
manuntenzjoni normali żdiedu b'Lm387,742. Il-ħlas ta' taxxi laħaq il­
figura ta' Lm385,940. 

Kien hemm żidiet żgħar fi dħul minn proprjetà, mill-miżati u minn 
bejgħ ta' materjal ta' stampar. 

Anke fejn jidħlu l-festi parrokkjali, l-ispejjeż li jsiru mill-parroċċi 
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huma aktar mid-dħul għalihom. Fil-fatt l-ammont ta' nfiq kien ta' 
Lml78,465 waqt li tad-dħul kien ta' Lm157,436. 

Id-dħul tas-servizzi li jingħataw mill-Knisja fi żwiġijiet, magħmudijiet 
u funerali kien biss ta' Lm56,240, li jirrappreżenta 0.66% ta' dħul totali. 

Id-dħul mill-ħidma għall-fund-raising li ssir matul is-sena, għalkemm 
qed tiżdied minn sena għall-oħra, xorta waħda jibqa' porzjon żgħir mid­
dħul totali ta' l-Arċidjoċesi. Dan id-dħul ilaħħaq għal Lm226,370, li 
jirrappreżenta 2.6% tad-dħul totali. 

Jibqa' l-fatt li l-akbar sors ta' dħul fl-Arċidjoċesi huwa mill­
investimenti, mill-ġbir u mill-għotjiet. Id-dħul minn investimenti li ġej 
primarjament minn imgħaxijiet, baqa' stabbli, għalkemm fl-aħħar xhur 
tas-sena l-income minn dawn l-investimenti beda juri ċertu nuqqas 
minħabba t-tnaqqis ġenerali fir-rati ta' l-interessi. 

Ta' inkoraġġiment kien id-dħul mill-APS Bank (Lm149,940) li qed 
jgħin biex isostni parti mill-ispejjeż li jsiru mill-Arċidjoċesi. F'dan ir­
rigward, fid-dawl tar-realtà finanzjarja ta' bħalissa fl-Arċidjoċesi saret 
konsultazzjoni mar-rappreżentanti tal-korpi prinċipali fil-Knisja f'Malta. 
Ittieħdet deċiżjoni li għad mhux iż-żmien li l-Knisja tieħu passi biex 
tnaqqas l-ishma tagħha f'dan il-Bank. Ittieħdet ukoll deċiżjoni li fiċ­

ċirkustanzi l-Arċidjoċesi tkabbar il-Kapital li għandha fil-Bank. 
Il-ġbir u l-għotjiet ammontaw għal Lm3 .9 miljuni fis-sena 2002, waqt 

li fis-sena 2001 kienu Lm4.1 miljuni. Dan il-ġbir u l-għotjiet, li jinkludu 
wirt, isiru l-aktar fil-parroċċi u d-Dar tal-Provvidenza. 

L-akbar spiża ta' l-Arċidjoċesi hija fil-ħlasijiet ta' l-impjegati lajċi, li 
jlaħħqu Lm3.16 miljuni, flimkien mar-remunerazzjoni tas-saċerdoti, li 
hija ta' Lml.1 miljun. 

Spejjeż oħra kbar ·fi proġetti ġodda u tiswijiet ta' ħsarat ilaħħqu s­
somma ta' Lm2.21 miljuni, waqt li spejjeż biex twettaq il-ħtiġijiet ta' 
kuljum ilaħħqu ma' Lml.725 miljuni. 

Fejn jidħlu l-parroċċi, għalkemm kien hemm żieda żgħira ta' 3% mill­
ġbir u għotjiet, kien hemm ukoll żieda fl-ispejjeż mill-operat ta' kważi 
11 % li flimkien wasslu biex il-parroċċi nefqu iżjed milli daħħlu. Fil-fatt, 
l-ispejjeż kollha tal-parroċċi, inklużi l-Kattidral u l-Kapitli, ilaħħqu kważi 
mat-Lm3 miljuni. Anki hawn, Lm151,244 minnhom intefqu għas­
sagristani u xi impjegati oħra u Lm95 ,713 għas-servizzi li jagħtu s­
saċerdoti f'dawn il-parroċċi. 

Tajjeb ngħidu li l-parroċċi taw Lm68,260 f'offerti għall-karità, 
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missjoni, skejjel, eċċ. Il-parroċċi ħallsu wkoll Lm122,588 f'income 
tax. 

Il-kontijiet ippreżentati jinkludu wkoll dawk tal-Fond Ċentrali, tat­
Taqsima Finanzi, tad-Djar tat-Tfal u ta' l-Anzjani, tas-Seminarju, tal­
Media Centre u RTK, tad-Dar tal-Provvidenza u l-Monasteri u entitajiet 
oħra żgħar. Minn dawn kollha kienu l-Monasteri u l-media activities biss 
li daħħlu iżjed milli ħarġu. Fil-każ tal-Monasten dan ġara għaliex is­
sorijiet tal-klawsura jgawdu minn dħul imħolli lilhom minn żmien ilu. 
Tajjeb li ngħidu pero' li l-ispejjeż biex jinżammu u jitranġaw dawn il­
Monasteri qodma huma kbar, tant li għal proġett ta' monasteru wieħed 
ser jintefqu mal-LmI00,000. Fil-każ tal-media activities dawn igawdu 
minn għajnuna finanzjarja mogħtija lilhom mill-Fond Ċentrali li l-għan 
tiegħu huwa li jalloka fondi għat-tmexxija tad-diversi sezzjonijiet pastorali 
ta' l-Arċidjoċesi u entitajiet oħra. 

Fil-fatt, il-Fond Ċentrali alloka somma totali ta' Lm306,000 għal dawn 
l-entitajiet. L-aktar li bbenefikaw minn din l-għajnuna kienu d-Djar ta' l­
Anzjani u tat-Tfal (Lml 12,000); il-mezzi tax-xandir li huma RTK, 
Ġensillum u TV Unit (Lm 137 ,000); u l-Fondazzjoni għall-Istudji 
Teoloġiċi (Lm57 ,000). Il-previżjonijiet għas-snin li ġejjin huma li dawn 
il-kontribuzzjonijiet se jibqgħu jogħlew bir-riżultat li l-fondi akkumulati 
ta' l-Arċidjoċesi jkomplu jittieklu kif ġara matul din is.~sena. Ta' min 
ifakkar li għalkemm il-bażi kapitali ta' l-Arċidjoċesi hija ta' Lm54 miljun, 
Lm40 .6 miljun huwa kapital marbut. 

Il-Ħidma Pastorali 

Dan in-nuqqas ta' dħul, u ż-żieda fl-ispejjeż li qed ikollha tiffaċċja l­
Arċidjoċesi jfissru li l-Knisja f'Malta waslet f'mument' fejn trid tqis 
sewwa liema għandhom ikunu l-prijoritajiet tal-ħidma pastorali tagħha. 
Ħafna mill-ħidma fil-passat kienet issir jew mis-saċerdoti u r-reliġjużi, li 
r-remunerazzjoni tagħhom għas-servizzi li jagħtu kienet minima, jew 
minn numru kbir ta' volontiera li kienu jagħtu ħinijiet twal f'servizz 
b'dedikazzjoni kbira mingħajr ħlas. Dan kollu naqas kemm minħabba li 
naqsu l-vokazzjonijiet ta' saċerdoti u ta' persuni kkonsagrati li llum ħafna 
minnhom huma anzjani, kif ukoll minħabba li naqas il-volontarjat 
b'riżultat ta' l-impenji familjari u soċjali dejjem akbar tan-nies tagħna. 

Tajjeb hawnhekk nuru apprezzament kemm lil dawk is-saċerdoti u 
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reliġjużi li minkejja li llum huma f'eta' avvanzata baqgħu xorta joffru s­
servizz tagħhom, kif ukoll lil bosta nsara li qed jimpenjaw ruħhom 
b'dedikazzjoni u sagrifiċċji kbar biex b'mod volontarju jgħinu fit-tfassil 
u t-twettiq tal-proġetti pastorali, kemm djoċesani kif ukoll parrokkjali. Li 
kieku ma kienx għal dawn il-persuni, kieku l-infiq huwa ħafna aktar milli 
hu. 

Quddiemna issa għandna proposti mis-Sinodu fejn qed jintalbu ċerti 
servizzi li huma meħtieġa fil-ħidma pastorali, imma li fl-istess ħin jitolbu 
żjieda fl-ispejjeż: proposti fejn tidħol l-evanġelizazzjoni, formazzjoni u 
solidarjetà. 

Nipprevedu wkoll spejjeż mhux żgħar fit-tiswija u restawr tal-knejjes 
u bini ieħor antik li għandha l-Knisja, li hu parti mill-patrimonju kulturali 
ta' pajjiżna. 

Għad hemm ukoll il-possibiltà li jkun hemm ħtieġa ta' ċentri pastorali 
fejn qed jinbnew djar ġodda 'l bogħod mill-knejjes parrokkjali. Dawn 
ukoll jitolbu somom kbar ta' flus. 

Inħeġġu lill-insara Maltin biex jibqgħu jkunu ġenerużi fil­
kontribuzzjonijiet tagħhom, għax dan qed jagħmel possibbli li l-Knisja 
f'Malta tibqa' twettaq b'kuraġġ il-ħidma pastorali tagħha fit-tħabbir tal­
Kelma ta' Alla, fiċ-ċelebrazzjonijiet ta' qima li trid tħeġġeġ fost il­
komunitajiet tagħha, u fl-għajnuna li trid tagħti lil dawk li huma fil-bżonn 
fis-soċjetà. Għandna fiduċja li l-insara f'pajjiżna jibqgħu jagħrfu r­
responsabbiltà li għandhom, frott tal-magħmudija tagħhom, li jimpenjaw 
ruħhom u jħossuhom koresponsabbli fil-ħidma pastorali tal-Knisja li 
tagħha huma membri. 

Min ikun jixtieq jara r-rapport sħiħ ta' l-accounts ta' l-Arċidjoċesi 
jista' jagħmel dan billi jitlob kopja mingħand l-Uffiċċju .ta' l­
Amministrazzjoni, fil-Kurja, il-Furjana. 

REV. MOSES BORG, Segretarju Amministrattiv 

ROBERT AGIUS, Financial Controller 

REV. CHARLES CORDINA, Segretarju Pastorali 

26 ta' Settembru 2003 
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L-ARĊISQOF F' ASSEMBLEA 
ta' l-Isqfijiet Ewropej 

Mons. Arċisqof Ġużeppi Mercieca se jattendi għal Assemblea Plenarja 
tal-Kunsill tal-Konferenzi ta' l-Isqfijiet Ewropej (CCEE) li se ssir 
f'Vilnius, il-Litwanja, mit-2 sal-5 ta' Ottubru 2003. · 

Il-Presidenti ta' 1-34 Konferenza ta' l-Isqfijiet membri tas-CCEE se 
jiddiskutu l-isfidi li għandha quddiemha l-Knisja fl-Ewropa fiż-żmien tal­
lum. Huma se jagħmlu dan fid-dawl tad-dokument post-sinodali Ecclesia 
in Europa, li ġie ppubblikat fit-28 ta' Ġunju 2003. 

L-assemblea se tiddiskuti kwistjonijiet ta' natura socio-politika u 
internazzjonali: l-Ewropa, ir-relazzjonijiet bejn l-Ewropa u l-kontinentj l­
oħrajn, it-tkabbir ta' l-Unjoni Ewropea, u t-Trattat Kostituzzjonali. Il­
mistoqsija bażika li se jiddiskutu l-Isqfijiet tiffoka fuq x'se jkun 
il-kontribut tal-Knisja lill-fehma tad-dinja ġenerali fid-dawl tal-mod kif 
hija fformata l-Ewropa. 

Fid-dokument Ecclesia in Europa, il-Papa jsejjaħ lill-Insara Ewropej 
biex jerġgħu jagħtu tama lill-Ewropa. Is-CCEE tqis li dan jitlob ambjent 
fejn id-djalogu u l-qsim ma' oħrajn ikunu jistgħu jseħħu b'mod aktar faċli: 
mad-dinja: tal-kultura, ma' Knejjes oħrajn, u ma' reliġjonijiet oħrajn 
partikolarrrient ma' l-Islam. 

Fl-aħħar snin, il-Konferenzi ta' l-Isqfijiet ikkollaboraw ukoll mal­
mezzi ta' komunikazjoni soċjali, kif ukoll rigward kwistjonijiet ta' 
mobilità umana u ambjentali. F'Vilnius, l-Isqfijiet se jiddiskutu wkoll 
oqsma bħal dawn, flimkien ma' temi marbuta ma' l-evanġelizazzjoni. 

L-Assemblea Plenarja tagħlaq b'Quddiesa fil-Kattidral ta' Vilnius, il­
Ħadd, 5 ta' Ottubru. 

l ta' Ottubru 2003 
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DIKJARAZZJONI 
ta' l-Arċisqof 

B'riferenza għal ċerti rapporti li dehru fil-media b'konnessjoni ma' 
allegati abbużi sesswali fuq tfal, Mons. Arċisqof Ġużeppi Mercieca 
jiddikjara li huwa qatt ma żamm jew se jżomm lil xi ħadd milli jmur għand 
il-pulizija. 

6 ta' Ottubru 2003 

ARĊIPRIET ĠDID FIL-PAROĊĊA 
TAN-NAXXAR 

Mons. Aċrisqof Ġużeppi Mercieca nnomina lil Dun Evan Caruana 
bħala Arċipriet tal-Parroċċa tan-Naxxar. 

Dun Evan twieled Bormla fit-2 ta' Frar 1959. Huwa ġie ordnat saċerdot 
fil-l l ta' Lulju 1986. L-ewwel ħidma pastorali tiegħu kienet fil-Parroċċa 
ta' San Bastjan, Ħal Qormi. 

F'Ottubru 1986, Dun Evan ġie nominat Viċi-Parroku fil-Parroċċa ta' 
Birżebbuġa, waqt li f'Diċembru 1990 sar Kappillan tal-Parroċċa tal­
Gudja. 

6 ta' Ottubru 2003 
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STQARRIJA 
ta' l-Arċisqof ta' Malta u l-Isqof ta' Għawdex 
dwar Allegazzjonijiet ta' Abbużi Sesswali 

L-abbuż sesswali jikkaġuna ħafna tbatija u ħsara .lill-vittmi. Il-Knisja 
tikkundanna bl-iktar mod qawwi kull abbuż sesswali, speċjalment dak fuq it-tfal. 

Il-Knisja tikkonferma li, f'każi ta' abbużi bħal dawn, iżjed u iżjed meta fin­
nofs ikun hemm it-tfal, l-ewwel u l-akbar interess u rieda tagħha huma u 
jibqgħu li tgħin u tħares lill-vittmi. Fl-istess ħin, il-Knisja tibqa' wkoll fid-dmir 
li tfakkar li kull min jiżbalja, jibqa' bniedem bid-dritt għad-dinjità tiegħu. 

Il-Knisja tagħraf ukoll li l-abbuż sesswali fi ħdanha huwa 
kontradizzjoni profonda tat-tagħlim u x-xiehda ta' Ġesu Kristu. 

Għaldaqtsant, kull fejn iseħħ abbuż sesswali fi ħdanha, il-Knisja titlob 
maħfra lill-vittmi għat-tbatija u d-deni li jsofru. 

Il-Knisja ma tridx taħbi l-każi ta' abbużi fi ħdanha. Anzi, il-Knisja trid li 
tinstab il-verità dwar każi simili ħalli jkunu jistgħu jittieħdu l-passi kollha li 

,- : jkunu meħtieġa biex l-abbuż jitwaqqaf u l-ħsara titrażżan. Kien proprju dan li 
wassal il-Knisja f'Malta biex, minn jeddha, qabel kull istituzzjoni oħra fil­
pajjiż, introduċiet Response Team biex jeżamina kull allegazzjoni ta' abbuż 
sesswali li ti,tressaq quddiemu, waqt li tħalli lil kulħadd fil-liberta' li jmur għand 
il-pulizija jekk fil-kuxjenza tiegħu-jħoss li għandu jagħmel hekk. 

Il-Knisja tifhem l-interess tal-mass media f'każi ta' tbatija umana, bħalma 
hu l-abbuż sesswali, speċjalment dak fuq tfal. Tifhem ukoll l-impenn ta' dawk 
il-gumalisti li, b'mod onest u respons.abbli, iressqu każi simili quddiem l­
opinjoni pubblika biex isaħħu s-sensibbiltà u l-azzjoni kontra abbużi simili. 
Madankollu, il-Knisja ma tistax ma tiddeplorax bil-qawwa kollha l-każi fejn, 
bil-mod kif jaġixxu, xi taqsimiet tal-mass media jagħżlu t-triq tas­
sensazzjonaliżmu u tat-twarrib tal-prinċipji etiċi. 

8 ta' Ottubru 2003 
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JASAL IN-NUNZJU APOSTOLIKU 

Mons. Arċisqof Felix del Blanco Prieto, in-Nunzju Apostoliku il-ġdid, 
wasal għall-ewwel darba Malta l-lum, 8 ta' Ottubru 2003. 

L-Arċisqof. del Blanco Prieto twieled f'Morgovejo, Leon, Spanja fil-
15 ta' Ġunju 1937. Huwa ġie ordnat saċerdot fis-27 ta' Mejju 1961 u 
konsagrat isqof fis-6 ta' Lulju 1991. 

8 ta' Ottubru 2003 
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PREŻENTAZZJONI TAN-NUNZJU L-ĠDID 

Mons. Arċisqof Ġużeppi Mercieca ippreżenta n-Nunzju Apostoliku l­
ġdid, Mons. Arċisqof Felix del Blanco Prieto, lill-poplu ta' Alla f'Malta, 
waqt il-Quddiesa ta' Radd il-Ħajr li ġiet iċċelebrata il-lum (18 ta' Ottubru 
2003) fil-KonKattidral ta' San Ġwanl). fl-okkażjoni tal-25 Anniversarju 
tal-Pontifikat ta' Ġwanni Pawlu Il. 

Il-Konċelebrazzjoni kienet immexxija mill-Arċisqof ta' Malta u min­
Nunzju Apostoliku. 

Fiċ-ċelebrazzjoni nqrat Ittra li l-Kardinal Angelo Sodano, Segretarju 
ta' l-Istat tal-Vatikan, bagħat lil Mons. Arċisqof Ġużeppi Mercieca, bid­
data tal-25 ta' Lulju 2003. L-Ittra tal-Kardinal Sodano tgħid hekk: 

"Il-Venerabbli Ħuna Felix del Blanco Prieto, Arċisqot Titulari ta' 
Vannida, li, kif inti taf, dan l-aħħar il-Papa ħatru Nunzju Apostoliku 
fir-Republika ta' Malta, se jagħti lill-Eċċellenza Tiegħek, kif inhu 
mistenni minnu, din l-ittra. 

"Allavolja l-kwalitajiet sbieħ tiegħu huma garanzija li hu se jaqdi 
l-missjoni fdata f'idejh b'kompetenza kbira, iżda xorta waħda 
nirrikmandah b'qalbi kollha lilek, Reverendissimu Monsinjur, u lill­
Isfqijiet l-oħra tal-Konferenza Episkopali, li tagħha inti l-President. 

"Għaldaqstant, nitlobkom li tilqgħuh b'imħabba fraterna, filwaqt li, 
f'isem il-Papa, inroddilkom ħajr ta' dan, minn issa. 

"Fl-aħħarnett, bi pjaċir kbir, nieħu din l-okkażjoni sabiex insellem 
b'imħabba fraternal lilek, Eċċellenza Reverndissima u, permezz 
tiegħek, lill-Isqfijiet Maltin l-oħra." 

18 ta' Ottubru 2003 
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KAPPILLAN ĠDID 
FIL-PAROĊĊA TAL-GUDJA 

Mons. Arċisqof Ġużeppi Mercieca nnomina lil Dun Martin Cardona 
bħala Kappillan tal-Parroċċa tal-Gudja. 

Dun Martin twieled Ħal Qormi fit-13 ta' April 1961 u ġie ordnat 
saċerdot fit-2 ta' Lulju 1993. · 

L-ewwel ħidma pastorali tiegħu kienet bħala Viċi-Parroku fil-Parroċċa 
ta' Kristu Re, Raħal Ġdid. 

F'Lulju 1994 Dun Martin sar Headmaster tas-Seminarju Minuri u beda 
jagħti servizz pastorali f'Ħal Kirkop. 

F'Novembru 1998, huwa ġie nominat Kappillan tal-Parroċċa ta' San 
Ġiljan. 

18 ta' Ottubru 2003 
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KUNSILL PASTORALI DJOĊESAN ĠDID 

Saret l-ewwel laqgħa ta' Kunsill Pastorali Djoċesan ġdid li jħaddan 46 
membru, fosthom rappreżentanti eletti ta' 16-il unità parrokkjali u wkoll 
rappreżentanti ta' kull Segretarjat u Kummissjoni li għandha l-Arċidjoċesi 
ta' Malta. 

F'din l-ewwel laqgħa, li saret fit-18 ta' Ottubru 2003, il-Kunsill 
Pastorali approva n-nomina tal-Perit Joe Magro bhala Moderatur u ta' 
Ninette Borg Grech bħala Segretarja. 

Ir-rwol tal-Kunsill Pastorali Djoċesan huwa li, taħt l-awtorità ta' l­
Isqof,jistudja u jixtarr dawk il-materji li għandhom x'jaqsmu ma' ħidmiet 
pastorali fid-djoċesi u jipproponi konklużjonijiet prattiċi għalihom. L­
iskop ta' din l-azzjoni pastorali huwa sabiex il-ħajja u l-ħidma tal-poplu 
ta' Alla jsiru dejjem iżjed jaqblu ma' l-Evenġelju. · 

L-oqsma li dwarhom il-Kunsill Pastorali jista' jiddelibera huma: 

- inizjattivi apostoliċi, katekistiċi, missjunarji li jkunu se jsiru fid­
djoċesi; 

t ~ - il-promozjoni tal-fidi u l-ħajja sagramentali ta' l-insara; 
- il-ħidma pastorali mwettqa f'ċirkustanzi soċjali differenti tad­

djoċesi; 

- li jinstab mezz kif il-pubbliku inġenerali jħoss aktar il-problemi li 
qed jolqtu l-Knisja u t-tagħlim tagħha. 

Fl-ewwel laqgħa tiegħu l-Kunsill Pastorali Djoċesan iddiskuta l­
programm għat-twettiq tas-Sinodu Djoċesan għas-sena li ġejja. 

20 ta' Ottubru 2003 
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KAPPILLAN ĠDID 
GĦALL-PARROĊĊA TA' SAN ĠILJAN 

Mons. Arċisqof Ġużeppi Mercieca innomina lil Dun Ray Toledo bħala 
Kappillan tal-Parroċċa ta' San Ġiljan. 

Dun Ray Toledo twieled f'Birkirkara fis-26 ta' Frar 1960 u ġie ordnat 
saċerdot fis-6 ta' Lulju 1990. 

Wara l-ordinazzjoni saċerdotali tiegħu, Fr. Ray ta servizz bħala Viċi 
Parroku fl-Ibraġġ. F'Novembru 1995, huwa ġie nominat Kappillan tal­
Parroċċa tal-Qrendi. 
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