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INTRODUCTION

Digitalisation is an arduous task and risk factors like information
technology security are concerns, but digital transformation
offers an explicit opportunity to gain competitive advantage.

Digitalisation in the pharmaceutical industry involves the

introduction of robotics, and computerisation which allow for a
more efficient and cost-effective opportunity throughout all
pharmaceutical sectors including clinical pharmacies, community

pharmacies and the industry.

The aims are to assess the risks and opportunities of pharma

digitalisation ecosystems.
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RESULTS

Interviews with stakeholders sought to gain perspective of the
risks and opportunities of pharma digitalisation.

Impact
How severe would the outcomes be if the risk occurred?
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ii) software controlled packaging and

iii) integrated supply chain allowing for traceability. Figure 1: 5x5 Risk Matrix Template (Adopted from: www.safetyculture.com)
Risks are measured on a 5x5 risk matrix (Figure 1) where severity
increases from left to right and probability increases from bottom
to top.

CONCLUSION

With the face of healthcare constantly changing, the identification of opportunities and risks of pharma digitalisation helps in accurate planning to provide a better
care experience for the patient.
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