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• Increased level of unemployment and poverty – unemployment rose from 9.8% in 

2010 to 23.4% in 2011 (Eurostat 2011).  

• Lack of cooperation between the tourism industry and social economy entrepreneurs.  

• Skill shortages - social tourism  

• Partners involved include Mediterranean destinations, destinations with high 
seasonality, less known and/or small destinations.  

• Tourism operated in a social way can make it accessible also to those in the low 
income brackets and those who are socially and mentally disadvantaged.  

 

 

 

 

 

 

‘By promoting social tourism in 
these destinations, it is possible to 
decrease seasonality and support 
employment all year round as well 
as sustain the economy’ (European 
Commission, 2010) 



    
Scope  

Create an environment 
favourable for the 
development of social 
tourism through the 
creation of a network 
of public private and 
non profit  for all the 
regions involved in the 
project 

 

 



Duration 

1/11/2012 

31/10/2014 



Countries Involved 

Greece 

Spain 

Poland Romania 

Malta 

Italy  



Partners  

Entities 

CEFAL – Emilia 
Romagna - 
ITALY 

KEK Z-Invest, - 
GREECE 

Fundatia 
Pestalozzi - 
ROMANIA 

Socio Economic Organisations 

Economic 
Observatory 
Spain (OeS) – 
SPAIN 

Fare 
Comunità soc. 
coop, - ITALY 

University 

University of 
Malta, 
Institute of 
Tourism Travel 
and Culture 
MALTA 

Tourism Company 

DOT – Bassa 
Slesia, 
Tourism 
company - 
POLAND 

Local 
Institution 

Comune di 
Rodi - GREECE  

 

 

 

 

 

 



 
General Objectives  

Capacity building, stakeholder management and marketing tourism to 
economically and socially disadvantaged people 

Develop training programmes, disseminating material on social 
programme; promoting experiential social tourism and social inclusion  

Increase awareness on social tourism with various stakeholders 
included in the partnership; 



Specific Objectives  

Define the various aspects of social tourism; outcome was a 
research paper from focus groups in each of the partner 

territories 

Define a common system of certification for social tourism 

Development of a common social tourism strategy and 
implementation of training programme (100 hours)  in 6 

countries (IT, SP, GR, PL, RO, MT) that takes in consideration 
each regions requirements;  

Final programme certification and developing collaborative 
partnerships  



Actions and 
Results  



State of Art – 
Preliminary study  

• 91 beneficaries from 6 
countries (approx. 15 per 
country) 

Focus Groups 

• 25 case studies  

Case Studies  

• Catalunya-Spain, Malta, 
Poland, Italy 

Site Visits  

WP2 



Various Participants in the Focus Group  

Social cooperative voluntary 
Community 
cooperative 

Public entities  Private entities  

Tourists  Recreation centres  

Disadvataged 
tourists; operators 

for disadvtaged 
tourism  

Low cost incoming 
travel agency 

Tourism operators  

Regional tourism 
operators  

Social tourism 
operators  

Project 
participants of 

“Tourism for all”,  

formatore nel 
settore turistico, 

 disadvataged 
groups operators  

Social tourism 
consultants  

Airport operators  
Cooperation 
programme 

project manager 
unemployed,  sociologists 

Tourism 
strategists 

Tourism operators 
for groups 

students NGO, 
istituzione 

caritatevole,  

Accessible tourism 
project manager 

foundations hotels community 
Social and tourism 

guide specialists 



Workshops 



Experimentation – 
Pilot Training 
Programme  

• 6 courses (in 6 countries) of 100 
hours each 

• 71 days of course work 
• 3 site visits  

Pilot Course  

• 92 particpants (58.43%  
employed;61% university 
graduates) 

• Sectors involved: private 
(profit/non-profit), public 

• Include entrepreneurs and 
tourism operators 

Participants  



Other 
Deliverables  

• State of the art  
• Contents, methodology of the 

training programme 
• Lessons learnt  

Handbook 

• Curriculum Development  
• 4° EQF Level 

Certification 

• University of Malta 

Certifying Organisation 



Malta Case Study  

TESTING PHASE 1 – 
PILOT TRAINING 

PROGRAMME IN 5 
COUNTRIES  

FEEDBACK TO 
UNIVERSITY OF MALTA  

TESTING PHASE 2 – 
Adaptations Made by 
University of Malta in 

order to meet Training 
Needs  

 

25 hours in class 
training  

Small group 
discussions 

One on one 
training  

6 hours for site 
visits 

Practical group 
work  

Group 
Presentations  

Duration;100 
hours in 
class;too long  

Too academic  

Lack of hands 
on   

Timing;tight 
for for 
businesses 

4 weeks- on 
weekends 

7 core modules  



Malta Case Study  

• The training programme implemented in Malta by University 
of Malta, Institute for Tourism, Travel and Culture was 
conducted as part of the second piloting of the project. Since 
the first testing of the pilot course was deemed too long on the 
participants in the partner countries. Moreover, in some of the 
partner countries, partners commented that more small group 
– project work is conducted. In conducting the training the 
Maltese partner devised a revised programme totaling 100 
hours but divided as follows: 
• 25 hours for in-class training  based on lectures, small group 

discussions and one to one training 
• 6 hours for on-site visit 
• 70 hours of practical group work – with tutorials given by 

respective tutors and a presentation of a group-based 
project (groups of three persons each) 

Strong Point of the Training Programme 



Malta Case Study  

• Very focused teaching programme scheduled over a four 
week period which was attractive to trainees 

• Good range of mature participants with varied professional 
backgrounds 

• Excellent project/assignment outcomes 
• Good feedback on teaching  from the trainees 
• Good working relationships established between trainers and 

trainees 
• Field trips to look at practical applications of social tourism 
• Making links and establishing synergies between existing Maltese 

tourism stake holders and social enterprises/organisations 
• Good range of case studies used to illustrate theoretical aspects 

of programme  
• Trainers enjoyed practical group work in class 

Strong Point of the Training Programme 



Malta Case Study  

• Getting appropriate trainees to participate and 
commit  to the four week training  programme. 

• Getting an appropriate training venue 
• Adapting the 100 hour curriculum to a practical 

delivery mode/timetable for teaching 
• Curriculum  too theoretical need to have more 

‘hands on practical elements and more site visits 
• Trainees would like to see more interactive 

teaching methods eg use of  videos practical case 
studies etc 

• Choice of trainers to be from social tourism 
/social enterprises backgrounds 

Weak Points of the Training Programme 



Malta Case Study  

• Shortened the length of the programme. 
• Reduced the formal teaching hours to a more tutor supported self 

learning delivery mode based on the assignment/project  
outcomes. 

• Consolidated the curriculum into 7 key  topics which  combined the 
existing units into more focused learning and teaching outcomes. 
These were delivered  on a Friday evening/Saturday morning over 
a four week period.   

• Introduced more practical and case study – site visit  inputs 
• Changed the teaching to a university campus venue to give it more 

gravitas 

Adaptations Made in order to meet Training Needs  



Malta Case Study  

• Shorten and focus the curriculum and make it more 
practically orientated 

• Link the training programme with social enterprise 
partners 

• Include some trainers that come from social 
tourism/social enterprise backgrounds 

• Include more site visits 
• Base the teaching curriculum around the group work 

assignment which should be the final outcome of the 
training programme 

• Include an international internship between partner 
countries 

Recommendations 



MALTA CASE STUDY SITE VISIT – FRATE JACOBE  
MODEL OF SOCIAL ENTERPRISE  

FRATE JACOBE -  
SUSTAINABLE 

LIVING   

RESTAURANT – PRIVATE 
ENTERPRISE FOR 

ECONOMIC REASON & 
SELF DEVELOPMENT 

PLACE FOR YOUNGSTERS 

VOLUNTEERS & 
PHYCOLOGICAL 

ASSISTANCE - SPIRITUAL 
GROWTH/EMOTIONAL 

CARE  

PERMACULTURE – 
ORGANIC SYSTEM FOR 

FARMING - RESPECT FOR 
NATURE & SOURCE OF 

FOOD  

PERMACULTURE 
ACTIVITIES – 

EXPERIMENTIAL 
EXPERIENCE FOR 

TOURISTS 

RESIDENCE FOR 
HOMELESS CHILDREN 

RESEARCH ON HERBAL 
MEDICINE/FOOD; links 
with University of Malta 

for Permaculture 
Research 







Dissemination 
Workshops and 
Meetings  

Malta, May 2013 
(Atenes) Rodhes 
September 2013 

Wroclaw, May 2014 
Bologna, Atenes, May 

2014 

Castelbolognese, 
Wroclaw, Atene, Malta, 

Barcelona, Bucarest 
October 2014 



Workshop 
images… 



Malta 

Spain 



Summary 



    
Model shows 

…moving towards a 
more complex, 
inclusive and diverse 
stakeholder network 
towards social tourism 



The Future? 

Innovation 

Letters of Intent 
with new 

stakeholders  

Social & 
Economic 

Tourism Model 

New Parters/ 
Stakeholders 

within the 
project network 

in various 
countries  



Thank you for your 
attention! 

 
 

 

 

 


