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11 Editorjal 
EFFICJENZA U 

" PRODUTTMTA 
Dejjem, brlal kull sena, glial zmien il-Milied, nisimgliu mhux biss 

awguri izda Iiafna diskorsi fuq il-'Budget', defiCit fiskali, G.D.P, aktar 
efficjenza, 'cost-cutting' exercises, aktar produttivita' u revenue akbar 
minn gbir ta' taxxi b'mod effettiv. 

Alina fejn alina, f'dan kollu, bliala Nurses u Midwives fi lidan id­
Dipartiment tas-Salilia? Ma rridux ninsew zgur li d-Divizjoni tas-sanna, 
flimkien ma dak tal-Edukazzjoni u s-Servizzi Socjali huma I-aktar li 
jipproducu proporzjon tan-nefqa tal-Gvern. Fil-fatt kien gie mwaqqaf 
'task force' bil-gnan li janalizza din I-ispiza hekk kbira. 

L-intenzjonijiet li jigu kkontrollati I-abbuzi, ineffecjenzi u nela, b'mod 
partikolari fis-settur tas-sanna, huma s-sens komun u gnalhekk priorita' 
fejn gnandek spiza kapitali massicca u spiza rikorrenti li bla dubju, mhix 
tac-cajt. Dan gnaliex aktar ma jgnaddi z-zmien, aktar se jkun hemm 
awanzi teknologici kbar, ricerka u bla ebda dubju, kuxjenza tas-sanna 
akbar. It-'tax payer ' gnalhekk jistenna mediCini godda, trattamenti 
godda li fuqhhom sema' jew qara u anke tagnmir mill-aktar modern. 

Dan per ezempju jirrifletti f'binja ta' Sptar gdid ta' elf sodda u b'tagnmir 
'state of the art'. Din hija spiza straordinarja u kbira ferm, u gnalhekk 
irridu Ikoll naraw li jkun hemm efficjenza massima u I-allokazzjoni 
proporzjonali ta' rizorsi, kemm umana jew onrajn. 

L-introduzzjoni ta' sistemi ta' management awtonomu kif imnaddem 
fl-isptar Zammjt Clapp, u I-quddiem anke f'Monte Carmeli u Boffa, 
gliad trid tigi estiza fl-isptar San Luqa u gnalhekk gliall-isptar il-gdid 
qabel jibda jafldem. Din I-eventwalita' hemm bzonn nibdew 
nippreparaw ghaliha, gnaliex din is-sistema fi sptar daqstant kumpless, 
trid zgur Iiafna prepararnenti u training t al-'personnel' biex tirnexxi. 
Hadd ma jippretendi Ii mill-Iejl gnan-nhar se nintroducu sistema li 
m'anniex akklamatizzati gnaliha! Ma' I-istorja ta' spejjez, gnalhekk, 
wasal iz-zmien, Ii kollox ikollu I-prezz fuqu nalli kulliadd jirrealizza 
kemm hi I-ispiza. .. 
IIkoll irridu nirrejalizzaw li anna nistgnu, b'xi mod, nikkontribwixxu 

gnall-ispiza rikorrenti. Jekk hem m individwi li jitnallsu glial",xognol li 
ma ja§hmlux, jew hemm min hu inefficjenti, jew ma jkunux gnal Iiin 
konsiderevoli 'mhux f'posthom', dawn kollha qed jikkontribwixxu li 1-
produttivita' tkun mill-aktar baxxa u glialhekk tizdied I-ispiza glialxejn. 
Anke d-duplikazzjoni ta' xogliol jew deploymentliazin ta' Iiaddiema 
jikkontribwixxi gnal dan kollu. Jekk ir-rizorsi jigu allokati b'mod 
efficjenti, Iiafna mill-problemi jibdew jittaffu, u x-xogliol taglina, li 
mhux wiened facli, jibdajinliass xi ftit alijar, m'gliandna qatt nittolleraw 
inefficjenzi li wara kollox jirrifflettu t-taxxi li nnallsu int u jien. 
Dan ifisser ukoll li anke s-sahra irid ikun gustifikat gnax inkella 

nwaqqgnu I-gebla fuq saqajna. L-abbuz tas-'sick leave' u 1-
assenteizmu huma wkoll abbuzi li jridu jinqaglitu. Ilkoll nippretendu 
gurnata Iilas gnal gurnata xognol. M'gliandniex glialfejn I-anqas, 
nibzgliu minn teknologija jew sistemali tinforza I-Iiela, basta d-dinjita' 
taglina tibqa sliilia. 
Alina bliala membri tal-MUMN irridu Ikoll inkunu responsabbli biex 

nizguraw I-efficjenza u nitolbu I-gliodda melitiega biex isir dan. 
Nippretendu ukoll li gliandna nigu kkonsultati dejjem biex zgur 
nissugerixxu I-alijar soluzzjonijiet glial produttivita' akbar u glialhekk 
klima tajba fuq il-postijiet tax-xogliol taglina. 

~
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Il-Bord 
Editorjali ta' 

IL-MUSBIE 
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Jawgura 
lill-qarrejja 

kollha 
Milied Hieni 

• 
U Sena Gdida 
miinlija Risq 

u Sahha 

Gfleziz Membri, 
Reggflu waslu I-festi li tant igibu ferfl fostna I-Maltin li tant 

gfladhom devoti gflall-kalendarju tal-festi tal-Knisja. Zmien li min 
barra I-ferfl, irridu namettu ukoll, li jgib ammont sostanzjali ta' 
spejjez, f'attivitajiet, rigali u flafna affarijiet oflra. Izda din is-sena 
bi pjacir nista ngflid Ii flafna Nurses u Midwives fladu somma 
sabifla fi flus f'arretrati biex b'hekk qed ingawdu I-frott tal-ftehim 
korretiv li ffirmajna fi Frar 2000. Dan seta jsir biss bis-saflfla ta 1-
appogg tiegflek lil union b'mod partikulari bl-appogg kbir Ii tajtu 
lill Union dak in-nhar li laqqajniekom fl-Istitut Kattoliku fl-aflhar 
tas-sena I-oflra. Grazzi mil-qalb ta' dan I-appogg. Permezz ta' 
dan il-ftehim issa taffejna ftit mill-izbalji li saru fl-imgfloddi. 

Ilium iI-Union tagflna irnexxielha tkabbar il-fruntieri tagflha tant, 
li b'wicci bil-quddiem ngflid Ii saret magflrufa fl-erba' irjiflan tad­
dinja u dan permezz ta' affiljazzjoni fil-'Public Service 
International' ( PSI) u issa dalwaqt fl- 'International Council of 
Nurses' (ICN). Din ta' I-aflhar setgflet issir biss bis-saflha tad­
decizjoni kuragguza u gflaqlija li n-'Nurses Association of Malta' 
fladet billi xoljiet u issa n-nurses li kienu fl-ezekuttiv f'din 1-
assocjazjoni qed jafldmu fi fldan I-MUMN. Din il-Union issa tista 
iktar min qatt qabel tiftaflar Ii m' aflniex Union Ii tflares biss il­
kundizzjonijiet tax-xogflol u kif ser intejbu s-salarji tagflna izda 
wkoll tiggarantixxi r-rispett professjonali u kif ser nizviluppaw 
akkademikament u professjonalment biex inkunu tassew nistgflu 
noffru I-aqwa kura lil pazjenti tagflna. 

ilium din I-Union hija professjonali u dan gie konfermat 
saflansitra mir-rapprezentanti barranin li ta' sikwit izuru lill Union 
tagflna. Kif gflidt I-MUMN issa rikonoxxuta barra minn xtutna tant 
li saflansitra I-International Labour Organisation(ILO) qed 
tirrikonoxxi liI MUMN u lesta li tgflin lil Union fil-kwistjoni 
professjonali li gflanda bflalissa mad- Divizjoni tas-Saflfla 
rigward id-deployment tan-Nurses fl-Isptar Monte Carmeli. L­
ILO fil- fatt qed tappogga bis-sflifllil Union u tatna ragun. Ikkritikat 
ukoll il-mod kif id-Divizjoni tas-Saflfla t-ttrattat din il-kwistjoni. 

Jidher li I-id flanina tal -Mulej kienet gflal darba oflra mal­
MUMN u s-sewwa gfladu jirbafl. Hekk ser jigri, bil-gflaqal u bla 
biza jew kompromessi. L-MUMN ma' gflandiex obbligi lejn fladd 
u d-dirigenti jibqgflu jippersistu gflal dak li hu gust, bla biza. 

L-appogg tagflkom gflandu jibqa kif inhu lIum u flimkien 
nibqgflu miexjin sakemm naslu biex naraw Ii I-professjonijiet tan­
Nursing u I-Midwifery jiefldu d-dimensjoni li tixirqi lhom . 

Jien nagfllaq billi nawguralkom Milied mimli hena u barka u 
sena mimlija b'dak kollu li tixtieq qalbkom, lilkom u lil familjari 
tagflkom u nittama li niltaqgflu flimkien nhar is-27 ta' Dicembru 
2000 gflad- dinner dance Ii I-MUMN ser torganizza. • 

R.lltlOlpft Cil1i 
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L-Gllaqda Dinjija tas- r 

Salllla u I-alkollol 
L-Gliaqda Dinjija tas-Salilia (WHO) fasslet programm glial dawn il-liames snin 
li gejjin (2000-2005), u fost ir-rakkomandazzjonijiet issostni I-litiega li I-problema 
tal-alkoliol (kawza ta' mwiet, inCidenti, vjolenza, abbuz fuq it-tfal, u krizi familjari) 
gliandha tigi affrontata b'urgenza u b'kura accessibbli u mmedjata. II-lisara li 
x-xorb ilialli fuq I-individwu gliandu jkun aktar magliruf pubblikament u I-mezzi 
ta' kommunikazzjoni jgliinu f'dan I-aspett edukattiv. 
Fid-dokument malirug mill-Gliaqda Dinjija tas-Salilia hem m rakkomandat li 1-
Ewropa kollha twaqqaf kull riklam ta' xorb alkolioliku li hu indirizzat 
speCifikament gliaz-zgliazagli. Dawn gliandhom jitwaqqfu wkoll f'kull attivita' 
sportiva. Rakkomandazzjoni olira li qed jaglimel il-Kumitat Permanenti 
Ewropew tal-Gliaqda, hu I-bzonn li I-pajjizi kollha inaqqsu r-rata legali tal­
konsum, b'hekk tingliata aktar attenzjoni gliall-inCidenti li jseliliu filwaqt li I-iskop 
ta' I-istess Gliaqda jintlaliaq, dik li tipprotegi is-salilia ta' I-individwu. (' 
Glial xi wliud dawn il-mizuri jidhru esagerati, izda meta wielied jintebali bil­
lisara enormi li x-xorb eccessiv qed ilialli fuq I-individwu kif ukoll fuq is-socjeta' 
in-generali - jifhem alijar I-iskop ta' dawn il-mizuri. Skond stliarrig li sar, disglia 
fil-mija tal-mard fl-Ewropa jigi kkawzat mix-xorb alkolioliku. Ammont ikbar ta' 
mwiet huma kkawzati min disgrazzji li huma frott ta' xorb bla razan. Fil-fatt hu 
meqjus li jekk pajjiz jirnexxielhu inaqqas il-lisara kkawzata mill-alkoliol, ikun qed 
jaglimell-aqwa azzjoni vantaggjuza glias-saliha pubblika u glial gliejxien alijar ,.. 
ta' I-individwu. 
L-glian generali tal-Ghaqda Dinjija tas-Salilia jintlaliaq meta dawn il-liames 
punti jseliliu: 

1. Titqanqal kuxjenza akbar, permezz tal-edukazzjoni, u tingliata 1-
gliajnuna melitiega biex il-prinCipji tas-salilia jigu mliarsa - b'hekk tigi , 
prevenuta I-lisara mwettqa mill-abbuz ta' I-alkoliol. 

2. Jitnaqqsu u jigu kkontrollati r-riskji tal-problemi relatati ma' I-abbuz 
ta' I-alkoliolli jseliliu f'kuntesti diversi; bliad-dar, fuq il-post tax-xogliol, r 

fil-komunita' jew f'postijiet ta' divertiment. 

3. Jitnaqqas in-numru u I-gravita' tal-lisara ikkawzati mill-abbuz ta' 1- (' 
alkoliol, bliall-imwiet, incidenti, vjolenza, abbuz fuq it-tfal u negligenza 
taglihom, u krizi familjari. 

4.Jigi provdut servizz ta' kura effettiva u accessibli glian-nies dipendenti 
fuq il-konsum ta' I-alkoliol u li jinlitiegu gliajnuna. (' 

5.Tingliata aktar protezzjoni mill-promozzjoni u reklamar tax-xorb 
alkolioliku lit-tfal u liz-zgliazagli u wkoll protezzjoni lill-adulti li jgliazlu li 
jgliixu liielsa mix-xorb alkolioliku. 

Blialma wielied jista' jintebali, dawn il-punti huma kollha ndirizzati biex 
jipprotegu lill-individwu, mhux bil-lisieb li tillimitalhu I-gliazliet tiegliu, izda biex 
titqajjem kuxjenza socjali biex il-magna wara r-riklamar sfrenat trazzan lilha 
nfisha. 
Sedqa, I-Agenzija Nazzjonali kontra I-Abbuz tad-Droga u I-Alkoliol, glial dan 
iI-glian qed talidem kontinwament biex jingliataw kura u servizzi professjonali. 

MS,2)il1d BlIg~/d MSc (Wales),. TR..SH,. 
Kap Ezekuttiv, Sedqa 
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Guidelines Regarding Vacation 
Leave/Time OH in Lieu 

for Nurses and Midwives 
1. Time off in lieu may be availed of at any time during the year even if the applicant has a 

balance of vacation leave due to him. 

2. Time off in lieu, may be availed of even during long vacation leave. 

3. Time off in lieu is to be deducted in hours withollt the forfeiture of allowances. 

4. As a rule, requests for vacation leave or time off in lieu during the night are not 
entertained. However, in exceptional cases, four nights per calendar year may be 
granted as vacation leave or time off in lieu if the exigencies of the service permit. This 
does not include night duties falling within a period of long vacation leave or time off in 
lieu. 

5. Mixtures of time off in lieu, Public Holiday and vacation leave may be availed of only 
twice per calendar year and for not more than 5 consecutive days each time without the 
forfeiture of the "off' duties in between or after. 

6. "Any two consecutive days may be availed of as". 
a. vacation leave and time off in lieu or vice versa 
b. vacation leave and Public Holiday or vice versa 
c. time off in lieu and Public Holiday or vice versa 

7. Vacation leave as 'C' duty can be availed of in a morning or evening provided that the 
applicant must obtain approval for such leave on that same day. 

8. Change of duties between two Nurses/Midwives as authorised by the Departmental 
Nursing Manager/Departmental Midwifery Officer, is to be restricted to eight days per 
year, where a Sunday or a Public Holiday is involved. During Week Days at least four 
days per year can be authorised whenever Vacation leave cannot be availed of. This 
number may be exceeded if the exigencies of the service so required. Moreover in 
exceptional cases, a Nurse/Midwife may alter his/her duties on Sundays/Public 
Holidays by not more than twice a year at the discretion of the Manager Nursing 
Services. 

9. No overtime will be allowed during the same hours in which an employee is availing 
himself/herself of time off in lieu or vacation leave. 

10. When a NurselMidwife is asked to work on night duty following a Day duty, due to the 
exigencies of the service, a concession of five (5) hours (I hour transport and 4 hours 
rest) is to be allowed during that particular day. If the Nurse/Midwife is asked before 
noon, no midday break is to be availed of .. 

11. long periods of time off in lieu or vacation leave should not be interrupted by any one-
day duty. . 

12. Time off In lieu can be accumulated and availed of at a stretch. 

The above-mentioned guidelines will be implemented with effect from 1 January 2001 and 
will be revised after a period of two years. 

Lw 
S.LAUTIER 
Director Human Resources 

-
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66}(i tfisser I-Unjoni 
Ewropeja gRan-nurses 
u I-midwives" 

Rapport tad-diskorsi tal-Onorevoli Ministru tas-sanna 
Or.Louis Oeguara us-shadow Minister Or. George Vella 
waqt seminar organizzat mill-MUMN fit-30 ta' Gunju 
2000 gewwa I-Qawra. 

Dr. Deguara fetan billi feran 1-
MUMN gnax hi proattiva u 
gnandha daqstant inizjatti~a 

torganizza dawn is-seminars. JHu 
spjega Ii I-gvern tiegnu r-riatti17a 1-
applikazzjoni ta' Malta bie~i r. 
membru snin fl-UE 
jinzamm 
snubija. 

II-Ministru t 
ikkonkluda 
seminar informattiv 
gnall- professjonisti 
kollha li jafldmu fis­
settur tas-sanna. 

Dwar konsultazzjoni 1-
gvern' waqqaf il­
MUESAC, kumitat li 1-
MUMN hija 
rr app r ezentata. 
Semma wkoll li d­
Divizjoni tas-sann a 
waqqfet numri ta' Joint 
working Gr oups , 

kif 

w iened minn hom jittratta 1-
inferm iera J\ I-qwiebel sabiex 
jitfasslu I-PACMAN tables. 

L-UE gnandha direttivi specifici 
dwar I-infermiera u r:q-wie~el. 
L-iskop huwa biex jiff dc i lit~ 1-
moviment nieles tal-pJ rsuni f l­
UE. Dawn iservu biex 
jarmonizzaw I-edukazzjoni u t­
tan rig ta' I-infermiera u 1-
qwiebel u biex ifasslu 1-
procedura li wiened irid bilfors 
isegwi biex ikun jista' jafldem 
f 'pajjiz tal-UE bnala nurse jew 
midwife. Hu gnalhekk spjega Ii 
tista' tezisti certu biza' dwar xi 
massa ta' naddiema li tienu 
xognol il-Maltin. Biza' bla ebda 
bazi huwa spjega . Huwa 

It- Ministru azzarda jgnid li 1-
probabilita' tkun li nitilfu numru 
ta' proferssjonisti u naddiema li 
jigu attirati minn paga anjar 
f'pajjizi onra ta' I-unjoni. Hu 
kompla li dan jista' jkun ta' 

xprun biex il-pagi u 1-
kundizzjonijiet tax-xognol 
f'pajjizna jitjiebu. 

Dwar il-qwiebel Maltin huwa qal 
li dawn jistgnu jmorru jafld~ 
f'pajjizi onra tal-UE. L­
EdUkaZZj~ku.·tfanrig tal-qwiebe1 
huma geJeralment kompatib tili 
ma'dak1"ttirrikjedf l-UE. 

Dwar I-Infermiera, id-direttiva ta' 1-
UE, tkopri biss lil dawk SRN s. 
Gnalhekk din ma tgnoddx gnan­
nurses li kkwalifikaw f'taqsima 
specjali e.g pSikjatrija, pedjatrija u 
I-anqas gnall-Enrolled Nurses. L­
SRN jista' jalidem f'pajjiz ienor tal­
UE. In-nurses Ii jidhru fir-registru 
bnala specjalizzati jaqgnu tant 

direttivi onra ta' I-Unjoni, il­
"General Systems Directives". 
Dawn huma direttivi generali li 
jiffacilitaw il-moviment ta' 
professjonisti fejn it-tan rig mhux 
armonizzat. Dawn ukoll jistgnu 
jafldmu f'pajjizi onra u dejjem 
jibqa' I-obbligu li jirregistraw ma' 1-
awtorita' regolatorja tal-pajjiz. 

-Enrolled Nurses jiffurmaw kaz 
spe~jarr Dawn jistgnu jibqgnu 
jalid~u f'Malta mingnajr tibdil fil­
kundizzjonijiet tagnhom. 

Huwa neggeg, peru, biex I-EN s 
jagllmlu I-Conversion 
Course. Hu...?ccenna li 
c-CNP Course ser 
jispicca , meta I-gvern 
ikun zgur li hemm 
bizzejjed infermiera. 
Dwar telf ta' impjiegi , hu 
gnamilha cara li rp'hemm 
ebda periklu Ii dawk 1-
infermiera u I-qwiebel Ii 
huma mpjeg at i mal­
gvern ser jitilfu posthom. 
Dwar ir-riforma huwa 
spjega li dawn iridu jsiru, 
irrelevanti mill-UE jew le, 

u jistenna li I-Unions jgninu kemm 
jistgnu. Dwafil-nela huwa stqarr li 
pajjiz zgnir ~al tagnna bla rizorsi 
huwa sagriledg u I -gwerer isiru 
mhux gnan-nies izda gnall-nela u 1-
abbuz. 

~.Vella stqarr bla tlaqliq li bi 
snubija fl-UE, dan is-settur, b'xi 
mod, tajjeb jew nazin , se jigi 
affetwat. Beda biex spjega r-rwol 
tan-nursing and midwifery Board, 
Ii jissorvelja I-prattika ta' dawn iz­
zewg professjonijiet. Hu spjega li 
b'xi mod, bi snubija snina fl-UE irid 
isir tibdil drastiku gnaliex hemm id­
dritt fundamentali Ii Cittadini ta' 1-
UE gnandu dritt ifittex, isib u 

ikomp/i f'pagna 9 
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11 I{elmtejn mi.s­
Segretarju Generali 

Rega' wasal il-Milied u dan hu 
ir-raba' wiened gnal din il­
Union. Is-sena d-dienla, ezatt 
fid-19 ta' Settembru, 
niccelebraw il-names sena 
anniversarju. Kien hem m nafna 
li bassru li din il-Union kienet se 
tkun bnall-onrajn, is-soltu, 
dejjem b'gnomor qasir. Iz­
zmien ma tahomx ragun. Din 
id-darba I-MUMN twieldet biex 
tibqa u dan jidher car mill­
entuzjazmu u I-kuragg 
kontinwu li jgnatu I-Midwives u 
n-Nurses li din il-Un ion 
tagnhom. 

F'din is-sena, wkoll, sennew 
avvenimenti li se jnallu I-impatt 
u I-marka tagnhom fuq din il­
Union. Fil -bidunett I-MUMN 
giet accetata bnala membru 
affiljat fil-Public Services 
International u I-European 
Federation of Public Service 
Unions. II-valur ta' dan il-pass 
ma jistax jitkejjel peress Ii minn 
dak il-mument li konna 
accetati, I-MUMN beda jkollha 
lenen fl-isfera internazzjonali. 

F'Marzu waslet I-Elezzjoni tal­
Kumitat Ezekuttiv tal-Union. 
Filwaqt li nirringrazzjana minn 
qalbi lil dawk il-Membri fl­
Ezekuttiv li servew fl-ewwel 
tlett snin tal-Union u li din id­
darba ma gewx eletti jew ma 
kkontestawx, nilqa bil -fern lil 
dawk il-Membri godda li gew 
eletti gnal dawn it-tlett snin li 
gejjien. II-Kumitat Ezekuttiv 
mill-ewwel xammar il-kmiem u 
filwaqt li kompla fuq il-passi ta' 
qablu irnexxielu fi ftit gimgnat 
jorganizza runu anjar 
internament b'formazzjoni ta' 
Group Committees varji u fuq 
kull aspett bnal Benevolent 

Fund, Educational, 
Entertainment & Cultural u 1-
Publications. Fis-sena li gejja 
gnandna ppjanat Group 
Committee gnal Part­
Timers u ienor gna l 
Midwives biex b'hekk 
inkomplu nkunu 
dejjem vicin il­
membri tagnna. 

F'April bdiet il­
kwistjoni rigward id­
Deployment Exercise fl-Isptar 
Monte Carmeli. Gnalkemm fil­
bidu kienu nafna n-Nurses u 1-
Midwives li ma fehmux ezatt 
x'qed isir u gnalfejn, kulnadd 
irrejalizza I-importanza tal­
kwistjoni,hekk kif beda 
jimmagina dan id-Deployment 
Exercise wara biebu. Dan 
sakemm ftit tal-jiem ilu waslet 1-
ittra tant mistennija mill-ILO lil 
Ministru tas-Sanna fejn tgnat r­
ragun lill-MUMN. Pero fuq dan 
se jellabora il-President fl­
artiklu tiegnu. 

Matul ix-xhur tas-Sajf, gnall­
ewwel darba, il-Group 
Committee responsabbli mill­
Entertainment & Cultural , 
imexxi minn Paul Pace , 
irregalana Sajf motivat gnall­
annar li zgur mhux se ninsewh 
kif gieb u lanaq. L-ewwel 
bdejna dawra b'lanca lussuza 
madwar Gnawdex u 
Kemmuna. It-tieni attivita' 
kienet sparatura, f'range t=lal­
Qormi, bil-qliegn kollu jmur 
gnall-Benevolent Fund u 
spiccajna s-Sajf b"cold buffet' 
fl-'Splash & Fun Park'. 

F'Lulju wkoll, bdejna naraw ir­
rizultati tal-Corrective 
Agreement li I-MUMN iffirmat 
ma I-MPO f'dawk Ii gnandhom 

x'jaqsmu ma arretrati u nlas fil­
'basi c'. Filwaqt li b'dan il­
Ftehim il-Union taffiet certu 
ingustizzji fl-istess nin nejjiet 
pedamenti soda biex fl-2002 
minn ma bbenefikax minn dan 
il-Ftehim jitla skala zgur. Barra 
minn hekk il-Union gnaddejja 
b'diskussjonijiet mad-Direttur 
Generali u d-Dirretterici tan­
Nursing Services rigward 1-
opportunita' li l-iStaff/Diploma 
Nurses se jkollhom biex 
mingnajr ma jkollhom gnalfejn 
jirrizenjaw jibdew kors l i 
jwassalhom gnal BSc fin­
Nursing. Dan il-kors se jibda 
f'Ottubru li gej u minn jibda 1-
kors se jkun rrilaxxat fuq bazi 
'full-time'. 

Dan ix-xahar I-MUMN gnada 
kemm iffirmat Ftehim mad­
Direttur tar-Rizorsi Umani 
rigward Vacation Leave u TOIL 
biex b'hekk din il-Union tkun 
irregalat ukolllil-membri tagnha 
mhux biss tit jib finanzjarju izda 
wkoll tit jib fil-kundizzjonijiet 
diretti tax-xognol.Dan il-Ftehim, 
fost I-onrajn jistipola, Ii matul is­
sena li dalwaqt tkun magnna, 
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se jkun hemm zieda fil­
Vacation Leave ta' bil-Iejl, zieda 
ta' Change of Duties fil-t=ldud u 
I-Festi kif ukoll I-introduzzjoni 
ta' dawn ic-Change of Duties 
fost il-gimgna, it-TOIL issa jista 
jittiened ukoll fin-nofs tal-Long 
Vacation Leave specjalment 
meta jinzerta xi t=ladd jew Festa 
biex b'hekk ma jintilifux 1-
'allowances' dovuti, kif ukoll 
hem m stipulat car kif 
gnandhom jimxu I-affarjiet 
meta d-Dipartiment jitolbok 
biex tidnol tandem bil-Iejl 1-
persuna tkun diga xognol mal­
gurnata. Aktar dettalji jinsabu fl­
istess gurnal fejn se jigu 
ppublikat dan il-Ftehim. 

F'dan ix-xahar ukoll se jigi 
iffirmat il-Collective Agreement 
fl-Isptar Zammit Clapp. Dan se 
jkun I-ewwel wiened fejn 
jirrigwardja in-Nurses. Dan 
ukoll huwa akkwist importanti 
gnal din il-Union li gnalkemm 
kull ma ilha erbgfla snin biss, 
xorta qed jirnexilha takkwista 
'agreements' ta' valur 
sostanzjali gflall-Membri 
tagnha. 

Dawn kienu fil-qosor unud mill­
avvenimenti u I-akkwisti li 
gnamlet I-MUMN matul din is­
sena. Zgur li ma dawn hemm 
nafna aktar bflal: Ftehim fuq 
is-Surgical Wards fl-Isptar San 
Luqa; zieda ta' 'support' staff 
fir-Residenza San 
Vincenz,sewwa sew fil-Female 
side, pero' se jkolli nieqaf hawn 
peress li I-ispazju biex nikteb 
hu limitat. Pero' qabel ngnalaq, 
minn hawn irrid I-ewwelnett 
nirringrazzja lil Membri kollha 
gnas- 'support' kontinwu li jtuna 
specjalment f'mumenti difficli u 
t-tieni irrid nawgura Milied nieni 
u Sena Gdida b'dak kollu li 
tixtieq qalbkom, lilkom u lill­
Familji tagflhkom kollha. 

Colill qalea 

Jaqbad minn pagna 7 

"Xi tfisser I-Unjoni Ewropeja 
ghan-nurses u I-midwives" 
jalldem f'kull pajjiz tal-UE. Gflaldaqstant huwa semma li gflad fadal 
flafna diffikultajiet u hem m akkuzi ta' ksur ta ' ligijiet tal'-komunita' , dwar 
il-moviment liberu tac-Cittadini quddiem il-Qorti Ewropew tal-gustizzja. 
Hu qalli I-qagflad fl-UE qiegfled jonqos u I-aktar li qed jinflolqu mpjiegi 
huwa fis-settur tas-servizzi. Spjega wkoll li minflabba r-rata tat-twelid 
dejjem titbaxxa u tonqos, il-qwiebel jista' jkollom problema ta ' mpjieg. 

Dwar il-kontenut akkademiku u prattik~~tan-nurses u I-midwives Maltin, 
huwa jfloss li dan jissOcli1fa id-Direttiva.{rl-kunsill tal-UE (77/453/EEC). 

Fuq dan huwa sem~'}I~mm xi di~repanzi fuq t!ai~~ gflall-fllasijiet 
fid-djar. Accenna ukoli, Ii direttiva oflra (77/452/EEe) titkellem dwar 
'nurses resRonsable for general care' u qed tirrefer~biss gflall-SRN's. 
Sflubija s'fiIKa~isser li jrid jigi stabbilit liema huma d-diplomi c~ertifikati 
ekwivalerlt'rli jr idu jiddaflfllu b'amendi f'dawn id-direttivi. Sl?jeg~koll li 
Enrolled Nurse ma jidhirx li gflandu I-istess 'standing' f'daw~j{Htirettivi 
bflal ma gflandu I-SRN. 

DW~I'- i~l:udenti Dr.Vella qalli L-Maltin ikun jistgflu jistudjaw f'pajjizi tal­
UE u1mmn nafla I-oflra studenti minn pajjizi ta' I-UE jistgflu bi~ dritt 
jistudJ~'pajjizna. Ir-riflessjoni fuq dan gflalhekk ghandha tk~ 
1. II-ftit Maltin li jistudjaw barra f'kompetizzjoni ma' flafna applikahlti ta' 
pajjizi oflra. 
2. L-Istd~etbarrani Ii jagflzellil Malta bflala destinazzjoni rflisa kontra 
I-Malti Ij{§e jgfiix f 'pajjiz Ewropew ieflor Ii tista' tkun aktar g~olja. 
3. L-Event~alita' ta' barranin li jolldulna postna fit-taflrig uJlIqll-postijiet 
tax-xogflol. 

Dwar il-lingwa, d~r~tivi ta' I-UE huma cari t.Jfon di dwar I-gflarfien Ii 
hemm bzonn tal -lingwa gflat-~e~ tal-prof~ssjbni tagflhom fl-istat 
membru. Huwa fakkar Ii I-Malt~nala lingwa m'huwiex obbligatorju 
gflad-dflul fl-Universita' u flafna mit-tagfllim isir bl-Ingliz. Fakkar ukoll 
I-artiklu 5 tal -kostituzzjoni ta' Malta dwar Ii I-lingwi ufficjali ta' pajjizna 
huma L-Malti u I-Ingliz. • 

Joe Call1/1len' 

Fitne00 JOOO 
Fitness Centre, Mile End Street, Hamrun 

Fitness training 
for youths, adults 
and senior 
citizens 

Tel:665444 
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Mix-xe/lug, /I-President, Rudolph Cini, Paul 8ezzina innifsu, Thomas 
Dimech u Oliver Sammut dak it-tmien it-Chairperson u s-Segretarju tas­
Sotto- kumitat ta ' I-Isptar San Luqa rispettivament. 

FI-attivita' tal-Milied, organizzata mill­
MUMN is-sena I-oh ra, giet ipprezentata 
ghall-ewwel darba il- 'Paul Bezzina 
Shield' lil dak is- Sotto -Kumitat I-aktar li 
ikkontribwixxa u stinka matul is-sena 
1999 fi hdan il-Union. Din il­
prezentazzjoni se tirrepeti ruhha wkoll 
din is-sena. Din ix-Shield giet gentilment 
mghotija lill-MUMN mis-Sur Paul 
Bezzina ghal dan il-ghan spe6ifiku. Is­
Sur Bezzina barra Ii hadem u stinka biex 
I-MUMN dejjem timxi 'I quddiem ghadu 
sa Ilum il-gurnata stess, ghalkemm 
irtirat, jara kif se jghamel biex ir-rispett 
li tgawdi din iI-Union dejjem jitkattar. Is­
sena I-ohra din ix-shield giet mirbuha 
mis-Sotto-kumitat ta' I-Isptar San Luqa. 

Sparatura b'risq 
il-Benevolent Fund 
tal-Union 
FI-25 u 26 ta' Awissu I-Entertainment Committee 
tal-MUMN organizza sparatura dritta fl-Olimpic 
Shooting Range ta Ftal-Qormi, b'risq il-Benevolent 
Fund tal-Union. 
FI-isparatura ipparteCipaw diversi membri tal-Union, 
u tiraturi ohra. Bhala premijiet kien hemm senter 
ghall-ahjar tiratur, u tmien tazzi ohra. Tazza spe6jali 
inghatat ukolllill-ewwel tiratur membru tal-Union. 

/I-President is-Sur Rudolph Cini, jippreienta t- tazza 
lis- Sur Joe Camil/eri, I-afljar tiratur membru tal-Union 

f \ 
) 

Ahna I-istaff ta' Karen Grech Theatres kuntenti 
hafna li ahna minn ta' I-ewwelli ikkontribwejna ghall­
, Benevolent fund'. 

Huwa ta' unur kbir ghalina I-istaff ta'l- OTKG illi fost 
il-kontribuzzjoni taghna hem m ukoll dik ta' sehibna 
Manuel Spiteri li ghalkemm ilium m'ghadux maghna 
xorta jibqa haj fil-memorji taghna. II-htiega li jsir dan 
il-fond minn dejjem konna niddiskutha bejnietna, u 
Manwel dejjem kien minn ta' quddiem favur din 1-
ideja. 

Ahna nheggu lill-infermiera kollha biex jghinu halli 
dan iI-fond(benevolent fund) jibqa jiffunzjona. FI­
ahhar mill-ahhar in-nies li ser jibbenefikaw minn dan 
il-gest nobbli mahsub mill-MUMN, huma I-infermiera 
stess u I-familji taghhom. 

Sotto 
Kumitati 

Fit- 23 ta' Ottubru 2000 saret laqgna fil-Primary Health Office bejn is-Sotto 

kumitat ta' din I-Union us-Sur Frans Ripard. 

• 
Centri 
tas­
Salllla 

L-aktar suggett li jinteressa I-membri kien il-problema ta'I-F.I.S. L-aktar enfasi 

saret fuq meta tkun nieqsa n-nurse tal-post u min ser jidnol fl-immunization. 

Sadattant ser issir laqgna fil-Health Centre tal-Mosta biex jigi diskuss certi 
problemi Ii gnandhom I-istaff ta' dan il-Iokal. 

Alfred Pace Chairperson 
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Joe Camilleri jintervista 'i"-tfaddiem 
tas-Sena 2000 - JOE CARUANA­
Deputy Nursing Officer-Detox Unit 

-l~r-v-::is 

m Joe, bflala infermier, kif tflossok Ii 
rbaflt dan iI-premju prestigjuz? 

o Jien infloss li dan il-premju jirrifletti 1-
apprezzament tax-xogflol siewi Ii n-Nurses 
qegfldin jagflmlu mall-pazjent/klijent, li fil-kaz 
tiegfli ma klijenti bil-problema tad-dipendenza 
mid-droga. Gflalhekk naccetta dan il-premju 
f'isem in-Nurses kollha, specjalment tad­
Detox u mpjegati oflra tas-Sedqa, gflaliex 
mingflajr is-'support' tagflhom, zgur li ma 
stajtx nasal sa hawn. 

m Ix-xogflol tiegflek huwa wiefled ta' 
sodisfazzjon. X 'inhi I-isbafl esperjenza 
tiegflek? 

D Waflda mill-isbafl esperjenzi hija li tkun 
fldimt ma klijent u wara li tkun wassaltu biex 
jibda programm ta' rijabilitazzjoni (Ii jdum 
madwar sena), terga tara li dan lill-dan 1-
individwu, u tieflu sodissfazzjon kbir bil-bidla 
totali li tkun seflflet fifl. 

m Kien hemm rapporti Ii inti kemm iI­
darba gejt mhedded bi vjolenza. X'hini 1-
gflar esperjenza tiegflek? 

L!::!::!.:.I Esperjenza li gieli tigri hija li tigi 
mhedded bi vjolenza u gflalkemm tipprova 
tasal bil-kelma t-tajba, jkun kollu gflal xejn, u 
gflalhekk mhux I-ewwel darba li dafllet il­
pulizija u tispicca I-Qorti. Gflalhekk f'dan il­
perjodu tkun qed tafldem taflt pressjoni 
mentali kbira gflax ovvjament iI-klijent tibqa 
tiltaqgfla miegflu ta' spiss. 

IZI Taflseb Ii fuq ix-xogflol tagflna aflna 
protetti bizzejjed? 

~Fid-Detox nafldmu flafna bflala 'team' 
li huwa mflares u protett kwazi 100%. 
Gflalhekk din hija protezzjoni awtomatika 
gflaliex it-'teamwork ' ikisser flafna mill­
aggressivita ta' xi ndividwi. 

m ,d-Detox Unit huwa dejjem post ta' 
kontroversja. Qiegfled pero jilflaq 1-
gflanijiet tiegflu? 

D L-gflan ewlieni tad-detox huwa li 
ngflinu nies joflorgu mill-problema tad-droga. 
Ksibna flafna rizultati posittivi , izda fadal 
flafna x'nafldmu . Irridu nzommu f'moflflna li 
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huwa ferm diffitli li ndividwu jofirog mill­
problema tad-dipendenza mid-droga. 

m Kif jirnexxielek tgflaqqad it-team 
multidixxiplinarju tiegflek fi/-Unit? 

D Fejn jidfiol 'team' multidixxiplinarju trid 
tfiaddem fiafna mofifiok biex izzomm it-'team' 
tnagfiqud, fiafna drabi anke b'sagrifittju 
personali. Jgfiin ukollli afina mmexxija minn 
agenzija (Sedqa) u gfialhekk fiafna 
burokrazija ma tezistix. 

Em Hemm biiiejjed rikonoxximent mill­
awtoritajiet koncernati u I-pubbliku in 
generali gflal dak kollu Ii qed toffru liII­
klijenti tagflkom? 

D Ir-rikonoxximent intwera meta ntgfiazel 
Nurse mid-Detox bfiala I-Haddiem tas-Sena. 
II-pubbliku mhux daqstant jirrikonoxxi x­
xogfiol tagfina u dan jista jkun ukoll gfialiex 
il-klijenti tagfina ma jidhrux sbiefi f'gfiajnejn 
fiafna mill-pubbliku. 
Stennejt Ii mhux I-MUMN biss tibgfiat ittra 
ta'xewqat sbiefi, izda L-Unions kollha. Meta 
tara hekk tistaqsi jekk il-fiaddiem hux vera 
stmat ta'xogfilu. 

D FI-opinjoni tiegflek, kemm hu 
mportanti Ii n-nurses u I-midwives 
jissieflbu fl-MUMN? 

I:iI Hu mportanti fiafna. Fid-Detox gieli 
kellna bzonn I-gfiajnuna tal-MUMN u dejjem 
sibna 'support' sfiiefi. Fil-fatt b'witti minn 
quddiem ngfiid li bqajt impressjonat bid­
dedikazzjoni tal-Kumitat. F'din I-okkazjoni 
nixtieq nirringrazzja lil MUMN tal-fiidma vera 
bzonnjuza tagfiha. 

Em Jekk xi fladd joffri/ek tibdel i/­
mestier tiegflek kompletament, dan 
tagflmlu? U gflaliex? 

I:iI Fil-prezent le. Gfialiex bfiala Nurse 
infioss li jekk veru trid tafidem gfiall-gid tal-

4nA:A.iJlJ 
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pazjent , is-sodisfazzjon li tfioss huwa 
verament kbir. 

m X'inhuma I-kwalitajiet propji Ii 
gflandu jfladdan infermier/a, jafldem fejn 
jafldem? 

L -infermiera gfiandhom jafidmu dejjem 
biex igibu lill-pazjent il-quddiem kemm jista 
jkun, u jtaffu I-problemi li jgib miegfiu il-mard. 
Xi drabi I-infermiera ikollhom jagfimlu 
sagrifittji minfiabba nuqqas ta'gfiajnuna 
minn sezzjonijiet ofira, izda fl-afifiar mill­
afifiar zgur Ii tkun kuntent meta verament 
taqdi dmirek bir-reqqa. 

Joe, nawguralek gflas-successi kollha Ii 
ksibt f'xogfllok u nirringrazzjak tal­
opinjonijiet Ii qsamt magflna. 

~ r 
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.lien konxju/a lad­
Drittijiet tiegfli? 
II-bniedem iflOSSU d-Oritt gnaliex huwa miktub 
f'qalbu. Fil-fatt insibu diversi ezempji li I-bniedem 
Inoss li gnandu d-dritt, ma hemmx gnalfejn igfldlu 
naddienor. 

Hekk, kull min jafldem fil-Qasam tas-Sanna, bnal 
kull bniedem-naddiem ienor, inoss id-drittijiet tiegnu. 
Oan hu li jgiegnellil naddiema jingnaqdu fl-unions' 
tagnhom biex flimkien juru I-qawwa ta' I-argument 
tad-Orittijiet tagnhom. Id-drittijiet li jgninu lill­
naddiema jgnixu ta ' persuni umani, waqt Ii jigu 
vvalorizzati mhux mill-ammont tax-xognol izda mill­
kwalita ' tax-xognolli jagnmlu. 

Punt ienor importanti li I-naddiema jridu jagntu kas 
huwa li jafldmu flimkien , u mhux Ii xi nadd j/tafldem 
gnal rasu/ha. Kulnadd irid jigbed nabel wiened u 
jikkopera flimkien fuq I-istess principji li huma 
qegfldin jafldmu fuqhom. 

Kull persuna-naddiem trid tnossha li hija parti mill­
'union', u gnalhekk kull persuna trid tnossha li 
tagnmel parti minn grupp ta' nies bl-istess gnanijiet. 
U din hija r-responsabilita' ta' kull membru f'union' 
li jienu interess u sehem f'dak kollu Ii qed jigi 
mitfladded u dwar kull ftehim li qatt sar. Oan 
gnaliex kull decizzjoni li tittiened trid tittiened b'kull 
responsabilita', maturita', prudenza u etika. 

L-'union' tkun xi tkun m'hiex biss tal-kumitat izda 
wkoll tal-membri kollha . Kull attivita' hija 
importanti, waqt Ii kulnadd irid jiftakar Ii kull naga 
li tigi deciza jew organizzata tkun interessanti u 
tajba jekk ikun hem m I-interess ta' kull persuna­
membru ta ' I-'union'. 

Foo~ fOr- tt:lu.gv.t 
Action is bound to bear fruit in 
the end. (Mahatma Ghandi) 

Just one act of yours may turn the 
tide of another person's life. 

It is to late to look for instruments 
when the work calls for execution. 

Ambition without determination 
has no destination. 

FaCli tpacpac u tgnid u tgnid dwar id-drittijiet tiegnek, 
gnaliex jekk ma tkunx konxju tagnhom jew ma tkunx taf 
kif takkwisthom, kollox ikun gnalxejn. Mhux hekk biss, 
izda tajjeb li kull naddiem m'gnandux jabbuza minn 
snabu/ha 

Hawn jagnmlu sens id-Orittijiet kollha li jezistu meta 
jkunu akkwistati u ngnixu b'mod onest, responsabbli 
u matur .• 

Tt', JOHn Vel/a oflft cdfl srlt. lic, 
(Pastorale Sanitaria) 
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Triq iI-Gardiel 
Marsascala 
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Tel: 632161 
Mobile: 0947 3081 
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International 

Council of Nurse. 

3. place Jean~Marteau 
CH-120t Geneva .. Svvit.z:er'.and 

Telephone 41 (22) 90B 0100 

Fax 41 (22) 90B 0101 

e-mail Icnounf2a.unige.ch 
Webdte: W'NVVJcn.ch 

Or Louis Deguara 
, Health Minister 
,Palazzo Castellania 
, 15i Merchant Street 
Valleta ... 
Malta 

Honourable Minister. 4 September 2000 

The International Council of Nurses is a federation of national nurses' 
associations from over 120 countries wor1d-Wide, It is with grave concern that we 
have followed the industrial conflict that has escalated In Malta, i.e. Mount 
Car-mel Hospital. 

The professional goal of nurseS is to provide quality care. In order for this to 
happen.: adequate, working conditions and staff deployment must be present in 
workplaces tl\roughout.the health sector. The Ministry is a key stakeholder and 
ultimately aCCountable for many of the decisions taken with respect to staff 
deployment. For the health services to be effective and meet real needs, staff 
and their representatives must be involved in the decision-making process. 
Often, they are better aware of the local needs and conditions. In addition, they 
will be the main persons involved in the implementation and must be implicated 

, in the policies adopted if these are to have any degree of success. 

The recent !LO Joint Meeting on Human Resource Development in Health 
Sector Reforms (1998) highlighted the advantages brought about by effective 
and efficient concertatiol1 with workers' representatives_ There was consensus 
among government. employer and workers representatives that pay 
determination and working conditions should be subject to bargaining 
procedures between health workers and employers. 

Referring specifically to ILO Convention 149 on Nursing Personnel. ~measures 
shall be taken to promote the partiCipation of nursing personnel in the planning ' 
of nursing services and consultation with such personnel on decisions 
concerning them" (art 5). Furthermore, "the settlement of disputes arising in 
connection wit,h th~ determination of terms and conditions of employment shall 
be sought through. negotiations' between the parties or; in such a manner as to 
,~.Q~ur~ tl1e confjqence of the' partiesiiwolved." . 

Malta as a member of the International Labour Organisation has a responsibility 
to uphold the basic principles of tripartislll when making decisions that concern 
workers and their working conditions. We utge the key stakeholders within the 
health sector to find an acceptable solution to the present dispute and develop 
the framework and negotiation mechanisms that will help prevent future conflicts 
of this nature. 

The fundamental objectives underlying all health sector policy and regulations 
are the delivery of cost-effective care and equity in its delivery. We hope that 
future negotiations With workers' representatives will have a successful outcome. 

Thank you for keeping us informed. 

c.c. Mr.-'Juan Somavfa, (LO 
Malta Nurses Assbeiatlcm 

tt,rel:QU~~ 
qX.~~~~tallki1echt 

PresideKt . 
International Council of Nurses 

Malta Union of MidWives and NUrses 

L-International Council of Nurses bgliatet din I-ittra lill-Ministru tas-Safllia fuq it-tilwima industrijali 
.f., I,... ' ~""'I""'\I""\ll"'r""Iont ov("orcico ' t!;ln_f\lllrcpc: fl-Ic:nt~r MnntA r.rtrmAIi. 
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Dr. Louis Deguara 
Health Minister 

CDHlvm (SECTOR) 
8 November 2000 

re l2-0-7..Q 

Dear Mr. Minister, 

cc: CABINET (2) 
EUROPE 
NORMES 
Ms. Kingma 

ra-I: SPA T C H E 0 
I 
I 

: 1 0 NOV, 2000 
! lNTERNA2.IUNM~, l.ABUUH OFRCE 1 

The on-going dispute between the health personnel in Malta and the 
Mount Cannel Hospital has been brought to our attention. We have been 
informed that a major factor in the dispute concerns workers' participation in 
the determination of workin~ conditions in this health facility. 

You may find it of interest to note that the lLO has given special 
attention to the health sector, recognizing the vital role played by nursing 
personnel together with other workers in the field of health, in the protection 
and improvement of health and welfare of the population. In this regard, 
particular attention is drawn to the Nursing Personnel Convention, No. 149 
which has been ratified by Malta and to the Nursing P~onnel 
Recommendation No. 157, 1977. 

I am aware of the sensitivity of reform processes in the public service 
for all stakeholders. Social dialogue is an effective means to address these 
issues. Guidelines have been adopted to assist the social partners in the smooth 
and effective dc:"Velopment and implementation of such reform processes. In this 
regard, paragraphs 3 and to of the conclusions of the Joint Meeting on Tenns 

. of Employment and Working Conditions in Health Sector Reforms held in 
September 1998 (attached) are particularlY relevant. 

The ILO together with WHO, Public Services International and the 
International Council of Nurses have also developed a set of key questions to 
be examined in designing and reviewing health sector reforms. The ILO is 
prepared to assist member States in implementing the conclusions of the 
above-mentioned Meeting and in pursuing effective reforms. Within this 
framework, the ILO is at the disposal of your Gov~ent to aSsist in.any way 
you may find helpful in respect of this matter. We would appreciate being kept 
informed of developments. 

Yours sincerely, 

Juan Somavia 

15, Merchant Street 
VALLETA 
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Midwives' and Nurses' 
Profession as Part of 
the Globalization 

The WHO health for all strategy encourages the provision of health care 
for everybody. Notwithstanding this, there is an undeniable shortage 
of health care professionals to provide this service. 

The health sector is an important employer worldwide with and estimated 
workforce of 35 million people. While the number of people employed 
in the health care professions continue to grow in most countries, the 
demand for professions like nurses and midwives remain high. The 
Canadian Nurses' Association reported to the ILO that a study recently 
conducted predicts a severe shortage of nurses in the next decade. The 
predicted shortage of nurses is estimated at 59000 and is to grow to 
113000 by the year 2011. 

As populations grow, the demand for health care personnel grows in 
proportion. All this has to be analysed with great care in Malta. As a 
result of the budgetary constraints, many under-developed countries 
experience not only shortages but also a drain of staff towards countries 
where there are employment opportunities and better working and living 
conditions. It is therefore the responsibility of trade unions and employers 
to ensure that quality of health care services remain high and do not 
deteriorate owing to deteriorating working conditions and major pay cuts. 

Decentralization is intended to improve the accessibility of health care 
services and to respond better to customer demand. 

Primary care facilities can deal with most diseases and can improve 
health promotion, health education and prevention. Moreover, a health 
system based on effective primary care units is less expensive than a 
system, which relies mostly on large and specialized care units. 

The overall trend in European countries is to relieve hospitals of 
responsibilities for social care. It is evident, that as a result of this 
development, a continuous fall in the average length of stay of patients 
and bed occupancy by them occurs; leading to an increasingly number 
of patient being treated in out patients wards. An example of this is what 
happened in Denmark between 1980 and 1994, where the bed 
occupancy in hospitals fell from 32269 to 23905 whilst outpatient activity 
increased considerably. 

Since 1970's immigration of midwives and nurses increased between 
EU countries. The concept of free mobility of labour is one of the 
fundamental principles of the European Union. There are several 
motivations for migration - the gaining of a new experience, the 
acquisition of more knowledge and the desire to find employment or 
better paid work are but a few. There are estimated 80000 foreign 
nurses in the US on temporary or permanent basis. Asians only need 
to pass an examination to gain visa status. 
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Health care reforms are resulting in a decrease in employment and 
career development opportunities at a time when more nurses - with 
higher levels of education are entering the work force. Reactions to this 
situation vary. According to the Canadian Nurses Association there is 
also an increased trend for nursing personnel affected by this situation 
to move abroad to work. 

The International Labour Organisation (ILO) has taken a particular 
interest in the regulations of hours of work for all and in particular health 
services because this activity effects has a bearing on public safety and 
health. 

ILO convention 149, rectified by the Maltese government refers to 
nursing personnel who will benefit from conditions equivalent to those 
of other workers in the country concerned in the following fields: hours 
of work, including regulations and compensation of overtime, 
inconvenient hours and shift work, weekly rest, paid annual holiday, 
educational leave, maternity leave, sick leave and social security. 

Other ILO conventions with particular interest to nurses and midwives 
are 1990 convention number 171 accompanied by recommendations 
(no. 178) applicable to the health sector. This convention calls for 
specific measures to be taken for night workers to protect their health, 
assist them to meet their family and social responsibilities and provide 
opportunities for occupational advancement whilst compensating them 
appropriately. Also such measures include these workers to undergo 
health assessment without charge and to receive advice on how to 
reduce or avoid health problems associated with their work. Before or 
after childbirth, a woman night worker should NOT be dismissed or given 
notice of dismissal, except for justifiable reasons not connected with 
childbi rth or pregnancy. 

Another ILO convention is that for part-time workers regulated by 
number 175 (1994) and rectified (No. 182). Protection to part-time 
workers is to be "comparable" to full-time workers. This means that they 
should have the same type of employment relationship in the case of 
fundamental rights and protection. Such measures include the right to 
organize, to bargain collectively and the right to act as workers ' 
representatives. A proportional treatment should be granted as for basic 
wages are concerned and all other benefits enjoyed by full-time 
employers, such as maternity protection, statutory social security 
schemes, termination of employment, paid annual leave and sick leave. 

Such global challenges are of great importance for the profession of 
midwives and nurses to look at with interest and should serve as basis 
to create social dialogue with the division of health. Already in European 
countries this is being done. Implementation orders, and restrictions are 
outdated types of autocratic management. The Malta Union of Midwives 
and Nurses is already getting in shape for such professional changes, 
we hope to see something more to on the other side of the table. 

~ 

TO#l#l'l Di#lecft 
Vice President 
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Dimensions of health 
and wellness 

Nurses are in a strategic position to assist 
patients in making positive life changes. An 
understanding of the health and wellness 
concepts offers ways of thinking that can facilitate 
the process of change for the patient. Scientists 
and health educators have developed three main 
models to define health: the medical model, the 
environmental model, and the wellness or holistic 
model (Edlin et al., 1999). How one approaches 
being healthy and well in many ways depends on 
the personal definition of health. 

The medical model's main tenet is that 
health is the absence of disease and death. In 
other words, if one is not sick or dying, the person 
is considered to be in the best attainable state of 
health. The medical model tends not to deal with 
social problems that affect health and only with 
difficulty integrates mental and behavioural issues 
that do not derive from diseased organs. In the 
medical model, health is restored by curing a 
disease or by restoring function to a damaged 
body part. Because of its exclusive focus on 
biological processes, the medical model is of 
limited value. It does not help in understanding 
psychological and social factors that affect health 
and contribute to disease. Moreover, it does not 
foster health by preventing disease caused by 
unhealthy life-styles and destructive behaviours. 

The environmental model of 
health is defined in terms of 
the quality of the 
personfs adaptation to 
the environment as 
conditions change. 
Unlike the medical 
model, it focuses 
on conditions 
outside the 

individual that affect his or her health. These 
conditions include the quality of air and wate r, 
living conditions, exposure to harmful substances 
social relationships, and the health-care system. 

The holistic or wellness model defines 
health in terms of the whole person. This model 
encompasses the physiological, mental 
emotional, social, spiritual, and environmental 
aspects of individuals and communities. It 
focuses on optimal health, prevention of disease, 
and positive mental and emotional states. 

One can conclude that the concept of 
wellness fits into a holistic view of health. 
Traditional medicine focuses on identifying 
symptoms of illness and curing disease. By 
contrast, holistic health focuses on all facets of 
human functioning. It emphasises the intimate 
relationship between the physical, psychological, 
social, intellectual and spiritual aspects of the 
person . Wellness is an active process consisting 
of conscious choices one makes in fashioning a 
lifestyle where these human dimensions are 
integrated. Harley and Schlaadt (1992) referred 
to it as an approach to personal health that 
emphasises individual responsibility for well­
being through the practice of health promoting 

life-style behaviours. 
Perhaps, the word wellness 

is more apt ly used in our 
cu lture because the words 
health and illness are often 
used as if their meanings 
we re the same. For 

example , one talks 
about the health 

........ car e 

-------
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system when in reality it is a 'sick' 
care system. Moreover, there is 
a health insurance that one 
uses when the individual is ill. 
Very often, an individual 
enters the 'health care 
system' or rather the 
'medical system' 
because something is 
wrong and will want to 
know what the problem 
is and have something 
done to correct it. Well 
individuals who want to 
learn to maintain and 
improve their health will 
not find answers to many 
of their questions in the 
medical system. They are 
not sick and therefore are 
unrecognisable in the system. 

Health educators commonly 
refer to six dimensions of health 
and wellness: emotional, intellectual, 
spiritual, occupational, social, and 
physical. 

Emotional wellness requires understanding 
emotions and coping with problems that arise in 
everyday life. 

Intellectual wellness involves having a mind 
open to new ideas and concepts. If one is 
intellectual healthy, one seeks new experiences 
and challenges. 

Occupational wellness is being able to enjoy 
what one is doing to earn a living and contribute 
to society. 

Physical wellness is a healthy body 
maintained by eating right, exercising regularly, 
avoiding harmful habits, making informed and 
responsible decisions about health, seeking 
medical care when needed, and participating in 
activities that help prevent illness. 

Social wellness refers to the ability to 
perform social roles effectively, comfortably, and 
without harming others. 

Spiritual wellness is the state of harmony 
with oneself and others. It is the ability to balance 
inner needs with the demands of the rest of the 
world. 

It is vitally important to realise that health is 
an integrated method of functioning which is 
oriented toward maximising the potential of which 
the individual is capable. It requires that the 
individual maintains a continuum of balance and 
purposeful direction with the environment where 
he/she is functioning. Furthermore, health could 
be seen as the state of having onefs basic needs 
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satisfied, or more positively as having 
the necessary resources to live 

one's life as one chooses. This 
is the frame of reference that 
informs Seedhouse 's (1986) 
influential work on the 

meaning of health. 
The wellness 

philosophy of health 
compares with the WHOfs 
definition of health which 
takes into account not only 
the condition of the body 
but also the state of the 
mind. The mental 
processes are perhaps the 
most important influences 

on onefs health, because 
they determine how one deals 

with the physical and social 
surroundings, onefs attitude 

towards life, and how one interacts 
with others. Since wellness is 

dynamic and continuous, no dimension 
of wellness functions in isolation. When one 

experiences a high level of wellness or optimal 
health, all dimensions are integrated and 
functioning together. No part of the mind, body, 
or environment is truly separate and independent. 

References 
Edlin G. , Golanty E., &McCormack Brown K. (1999) 
Health and Wellness Jones & Bartlett Publishers, 6th 
edition, Canada. 
Hurley J.S., & Schlaadt R.G . (1992) The Wellness life­
style Guilford , CT: Dushkin Publishing Group. 
Seedhouse D. (1986) Health: The Foundation for 
Achievement John Wiley & Sons, Chichester. 

CRITICAL THINKING ABOUT HEALTH 
Reflect on one lifestyle or behaviour that you 
routinely engage in that you regard as 
destructive to your health (e .g. smoking). 
Think about the reasons for continuing to 
engage in this unhealthy behaviour. 
Consider what you might do to change this 
behaviour and list the steps you would take 
to accomplish the healthy change. Do you 
believe you can make the healthy change? 
Seek appropriate help if you cannot cope on 
your own. 

Tlterese Btlg~jt1 SR.,N, B Se (HMS) 
Nursing, POD (education) , MHSc 

Lecturer in Nursing Studies 
Institute of Health Care 

University of Malta 
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f7jjew Nieqfu Ftit .. . trtltl 
I have often thought about what I would have 
done if God had put me in charge of planning 
the nativity, the birth of Jesus. First, I would 
have brought to Bethlehem a battery of 
gynaecologists and obstetricians. I would 
have built a magnificant hospital and a place 
for the reception of the dignitaries of the 
world. Of course the palace would have made 
the palace of the Roman Emperor look like 
something out of Woolworth's. I would have 
blazed huge headlines in all the papers. I 
would have hired the best public relations 
people available. I would have provided 
music. Music always lends a special 
dimension to celebration. I know that 
historically this Nativity will happen only 
once. I would have felt obliged to put on a 
Nativity to be remembered forever. 

But God, Planning from all eternity with all 
his infinite wisdom and with all his infinite 
power, arranged to have his Son born in a 
manger. It was actually a cave in the side of 
a mountain. An odorous, damp and ugly 
little cave. God did not even provide a place 
for his Son in the local inn. And the first 
people God invited to see his Son were simple 
shepherds. They were considered the outcasts 
of society. They could not testify in court or 
even vote. They were the lowest class in a 
class conscious society. They were the least 
of his children. 

I don't even have the nerve to tell God of my 
proposed plans for the Nativity. If I had been 
in charge, the whole message of Jesus would 
have been lost in the magnificence if my 
trappings. Christmas really brings me to my 
knees and helps me realize much more clearly 
what is important and what is unimportant. 
I suppose that this is why God, whose 
thoughts and ways are not mine, arranged a 
cave in Bethlehem. 

John Powell S.j. 
From the video program. Jesus As I Know Him 

(Through Seasons of the Heart) 

A V\-CIt~v~ttj -pLCI tj WClS to be -peyf'o ..... VlA-ec;{ 
~If\., t~e c~u ..... c~ COVlA--P0UIf\.,c;{ ClIf\.,c;{ t~e 
-pClstO ..... welf\.,t to o ..... c;{e ..... Cl bCllf\.,lf\.,e ..... fo ..... 
c;{~s-pLC!tj. V{y\,fo...-tuV\-CIteLtj , ~e fo ..... got t~e 
VlA-eClsu ..... eVlA-elf\.,ts of t~e bClIf\.,V\,er,; so ~e 
w~yec;{ ~~s w~fe fo ..... c;{etClas. 111e 
teLeg ..... CI-p~ cLe ..... ~ Clt t~e ot~e ..... elf\.,c;{ 
fCl~lf\.,tec;{ w~elf\., t~e Ye-pLtj VlA-tSSClge WClS 
w~ ..... ec;{. It ..... eClc;{, 'V(.lf\.,to us Cl c~~LC;{ ~s 

bO ..... If\.,- sevelf\., feet s~x btj olf\.,e foot t~ ..... ee.' 
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Judge looking the prisoner in the eye: 
"Tell me honestly. Did you sleep with this 
woman?" 
The man in the witness box: "not a wink, 
your honour. " 

Paul: said his friend, "my wife does not love 
me, does yours?" 
Friend: "I don't know, she never mentions 
your name." 

My wife is very clever and handles inflation 
well. She spends my whole salary in the 
first 15 days of the month and is happy to 
note that in the second half of the month 
the prices have gone up. 

-

~ 



No Smells 
No Germs 
No Mess 

With just a simple twist of the funnel Then all you do is empty the chain 
the nappy disappears into the of wrapped nappies into the dustbin 
NAPPY WRAPPER bin, to be and start again. Both lid and film are 
wrapped, sealed and hidden away antibacterial, reducing the risk of 
hygienically in sweet smelling film germs, awful smells and mess 
until the bin is full up to 2~ n~ppies . in the house. 

Don't you think you deserve one? 
For more information about the NAPPY 
WRAPPER please call VIVIAN CORPORATION on 
telephone: 317492/3 

by 



"Make them easier to use. 
But keep their impressi 
healin2: qualities." 

We listened to Hypergel®and Normlgel ®users. That's how we've been able to make 
these effectively proven gels even better Now Hypergel and Normlgel come in easy­
to-use tubes and have increased viscosity. You'll find that the: 

• new tubes make them easier to apply 
• increased viscosity ensures that the gels wili better stay in place 

Hypergel softens and debrides necrotic tissue, so it's ideal fo r managing wounds with 
dry necroses. Normlgel donates moisture while maintaining a moist environment in 
granulating wounds and softens yel low fibrin. 

'" 

e~e 
open wound care syslem 

Both Hypergel and Normlgel ore avadable in 15 gram cubes. 

x---- - -- - - -- -- --- ------------ - -------- ------

I am interested in the products Hypergel and Normlgel. 
Kindly send me more information on the use of these products in wound treatment. 

Name 

Address ___________________ _ 

____________ Post Code ___ _ 

Phone 

~ PHARMA-COS LTD 
Registered Office: Pharma-Cos Limited, Pharma-Cos H ouse, 

Triq C. Porta n ier, Santa Venera HMR 11 , M alta 
TeL 00356441870,441977,441988 0 Fax: 00356441388 
E-mail : info@pharma-cos.com <:> Website: http://vvVl/vv.pharma-cos .com 
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