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all tta live Foundation a 
ommon front for alta's capital 
JOHN EBEJER interviews Alfred Zahra, chairman of the Valletta Alive Foundation 

\lul/('I/O is ill IIIUII." lI'Ors di/Tt'renljimll olher 
1011'11.1' ill MollO, YOII ore 0 r('sidelll o( VoileI/O, 
Whol or(' liI(' pm,l olld ('OilS Of'/il'illg iii Illis !'ily: 

T
HE liEST THING ahout livin!! in 
Vallctta is that you ha,ve nil the racilities 

, you need at your fingertips, You hardly 
ever need to go out of Valletta, Shofls. 

services. gardens and churches arc all within 
w,dking distance, The downside arc some or the 
steep streeh, 

YOII or(' qllirc (11'lil'(' ill Voll('lIo ()/gollisoliolls, 
Yes, Aflart I'rom being chairman 01' the Valletta 

Alive Foundation (VAF). I am also vicc­
president or the La Valette Band Club and govcr­
nor or the Our Lady or Charity Conrraternity, 

Clol'l'mlJlCll1 is ill IIIl' pmcess (!f'relllol'illg 111(' 
\I/i('CIIC(, {{lid illlmdllcillg U ,ITSIeJ/1 o(lilll('-lmsl'i/ 

ji'l'sjiJr purkillg Il'illlili u i/('jillei/ urell 0/'1111' {'({P­
ilat:' As 0 rl'sidl'lIl lllld us u IJllS;III'SSIlIlIII, 1I'Iwl is 
,rollr opillioll 0111111'11' 1'lllIlIgl',l:' 

The re1110val 01' thl~ V lil'clll'e is P,lr! 01' all 
ovcrall (,()Vernlllcnt strategy 1(11' Valletta's acces­
sil1ility, This incilldes,the provision or tile IXlrk 
,Ind ride systeill. thc prri\ision 01' lifts and escala­
tOI'S. tillle-based I'ccs 1'01' parking. the relocation 
01' p,II'i<ing spaces. illlpn)\'cd parking in the ditch, 
thc pcdestrianisation 01' ,I numbcr or streets and 
the relocation or thc (J[leIHlir Illarket. the MOllli, 

In its submission to (JO\ ernmcnt. VAF 
expresscd its support in plinl'iple liJl' the sll'atcgy. 
provided that the CUITent levels or access to the 
city arc maintaincd or improvc:d, During the pub­
lic c()lISullati()n. the rounLlatioll ar\lueLl that a 
high price ror tht2 park ciiJd ride unTld he deli i­
/IlenWI to ncccssihility til the eiry. and this'in tUIll 
would undermine commercial activilY in 
Valletta, Thankrully, (Jovernmc:nt has decided to 
make the park and ride service free or charge, 

I I' IJroperly implemented and managed, the 
strategy will make Valletta more accessihle to a 
wider numher or Maltese and tourists, There 
needs to he a no-nonsense approach il.l the implc­
mentation or mailers relating to, ror ex<unple, the 
removal of all reserved flarking and the valida­
tion or genuine Valletta residents, Following 
implementation. there will need to he careful 
monitoring so, that corrective action can be taken 
as and when necessary, VAl" is willing to assist 
government in this resflect. 

With flcdestrianisation ami the reduction or 
(In-street flarking. the urilan environment or the 
City will improve significantly, F'or c:xample. 
there are innumerable instances where cars 
parked on the pavclllent block shofl rronts, 
Similarly. thel'e arc several vantage points around 
Valletta which provide excellent vicws or thc 
harhmm" Instead or lTcatin!! hclvedercs we sim­
ply use these sp,lce, as car I~arks, 

The roundatioll SUppOl'ts the relocation 01' the 
Illarket. Merchants Street h,ls some or the linest 
buildings in Valletta, With I)edestrianisation and 
the relocation or the market. Merch,lnts ,Strc:et 
could potentially hccoillc one of thc l110st allmc­
tive streets in Valldl<!, 

The implementation or the strategy h'l~ to he 
seen ,IS tile rrecul'.sor to further illlprovellly'nts to 
be cWTied out over ,I numher of the \'C,II'S, ihclllcl­
illt' the prm'i"lll1 (l\ lIn(ic-rgrulll1d 'em p:I(l;s at. 
say. Freedolll Square ,Ind ncar E\ ans Building. 
l'reedom Square. St C;eorge's Square ami, other 
secondary urhan spaces in Vallett:1 should he 
I'edestrianised sooner rather than latel', 

Our only crilicislll to date is that illll)lementa­
tion 01' the various clements or the stratcgy ,is tak-
i ng f'~lr too long, ' 

III FI'/JrtI(//T ](}/}5, E,\F il'a,l ,\('1 III' lIliti ,YOII 

urI' IIII' ('I/(Iinll(/II 1Ij'llli,\ /il/l//(I(//illll, Will' is litere 
(/ 1I1'I'ti/iJl' slI('iI II iiJlllli/;ilioll:' ' 

On:r thl' Il'arS: Valletta h,ls ~cnlT'ltcd siunili­
(ant intl'l'cs[ becallsc or il.s lIJ;iqlll'ncss :uld its 
.IlL'rita,l'e, Tilc sl'ltill,l' IIJlllr thL' r(lllmi<llilln i, ~I 
dil'cL'lI'csllltlli' this intl'rcst. 

The l'llllml:ltillll is :In illllcpl'llilcnl. nl)n pl'1llit. 
'1lIlllll:ll,\, 1>I'!,!aniS<llillll \1 Ilil'll l\'llr~', \11 tile illtel', 
l",tlll'V:;IIL:lI~1. It \\:1- SL'tll[111\ Se\l'll pllhliL' alld 
pri\lllL' ~lT[IH' {lrg:tlli\ittltll1'< Ilk' !(l']:uhlil' SIJ\.'I..'l 

<IIHI !\k:'dwllh S[n.'\~'l hll..,ill~.'''''\ t'\lnlll~lIl11(\ i.1\~tl·" 

l'i(~li(lIL lh~~ \l;.tlLI ('h:l\ld"wr uf ('tllllllll:l:l'C (Illd 

i',Il!('\11ri s,', till' \1:i1la 'l.lllli\lll \I!th(llit:, till' 
('II~lllIill'r 1)1' SllIail :111" i\kdiulll l'lltl'ljilisl'\ 
l(il(IIII, V~tlktt:l ,'I)IIIll'il :11ll1 tilL' \alktt:1 
l'~L'lllll)i I i t,-Il jill J ( \ Ij J J 111 i i r 1.,'(' 

/\[ ()]Il' (il II". lil''11 Jlh:l·liJl~~". 1]11' JcllllhJllli()]] 

dL't'idl~d ()il d IlIllnh1w'l" (11 (11)jt,:1:1I\l'\, \:\I'l'lll.'()UI 

~t~~l'''-. 11\\11\; i11\ l'''lilIL'IJ! h') illlpr()\L' lhl' c'll\ '-. 

building fabric and public spaces, It actively lob­
hies Covernment and the private sector, and rais­
cs awareness of the city's immense historic, cul­
tural. social and commercial value, The founda­
tiun aims to exploit the city's tourism potcntial, 

Thl'rl' is ({ P!'rCl'pllOll Ilwllllis is ({II olgallisa­
lioll II{({I rep resell Is IIII' IJIIsill(,ss' illll'resls qf' 
l'ill/l'//II" , 

One of the foundation's strengths is the 
involvement of flersons with dilTerent back­
urounds, all with a common interest: Valletta, In 
fact. two of the most active foundation officers 
have no direct link with Valletta. [lnd yet they 
willingly give time and efrort in the interests of 
the city, 

The foundation brings together businesses, 
residents and others, It is tme that there is a 
predominance Dr business people in the 

rounciation. but as time goes by we arc seeing 
more involvement or persons in the foundation 
who have no direct link with the capital. We 
would like to sec an increased involvement of 
residents as well as or people whose roots are in 
Valletta, 

In setting up the roundation we were careful to 
ofrcr the opportunity of nlcmbership to anyone 
who wishes to see a better Valletta, The founda­
tion orfers live dirrerent types or membershifl: 
individual. NCO, small business. corporate and 
intelll<ltionai. 

CIIIl rOll II'I/ liS IIl1Jrl' ({hOIlI nov Slrl'l'I,\' 
Alh'e:' ' 

Our most ambitious flroject to date was BOV 
Streets Alive. ol'!!,lIlised over four consecutive 
FrilhlY evenings ~l July ami August. VAF man­
aged to put together an interesting and varicd 
program1lll' reaturing Illusicians. atiists painting 
in strccts. iate opcning or muscums. \\,:llkin~! 
tours. a childl'1:Il's corner. classic car display. 
tahle tennis and karate activities, 

Se\'el'al shops stayed open until :"UO p,m, and 
hcvond. and discounb and nther incentives were 
on'cred to shoppers, Many cateriT1'!i outlets had 
brisk business Oil these rour Frida\'s, 

BOV Valletta Streets Alive ivas verv \\'ell 
received and nwny ha\'e encouraged the l;lunda­
tion to hav'e the event ovcr a longer period next 
VC'II'. l\ltholl,,11 conscious 01' sOllle shortcolllill!!s. 
ihe l(lLllldati(~1l is verv S:ltislied with the outl'lln;c, 
\Vhen (lnc cOllsidc;'s that \\'e arc a volllnt:ll'v 
oruanisatilln. till' sliccess or thc e\'cllt was tn lIS:1 
litlIe: mir<lcic, 

I I\(llild li~c to c()nur:ltlil,lte the or!!<lniscrs 
or NIlUl' rii;tlll';1 l'l~jlllT)(I,'/1\ 1\;tII'(lr tllei! 
sUl'l'Cssi'ul 1II'~:lni"lti();l or ,ill thL' CI enls and 
<lL'tllitil's 1:I;t \1 l'l'kL'ntl The spirit "I' the 
\,~liktta ,\li\e' acti\ itil" 111 .lIllI' and ,\II~'lIst 
l'tlllllill:ltL'd un the nightllt' NOil:' /1iil/ll"1. c 

\1'11/'1 InJiIi N(}I SII'('I'II Alil'(', ('{{II 1'(//1 

til'\( niw IJrif'l/r \(JIIII' (J/T\ /'\ IlIillUlil'('I:' 
'I hc i<llllid:!lIIJIl I{)hhies ()n a IIIlnlllc'r ot'lsslli:S 

rLI~lkLi t(' \':lllctt~1. l<l'l'Ll1tl\ \Il' 11:lll ,I 111l'Clill 
Illth I'lime ~Iiliistel I,:IIII'<.'IICL' (j{)nli, I\il 
Illini,k'!'s .Il'sllHlIlt1 i\lui;l:etl :111<1 "inti !'::111lI1l t 
;i1",( 11)1 1 "',\'11[. 

ALFRED ZAHRA 
- "we want to 

make people 
more proud of 

our capital" 

The roundation issued a flyer. aimed at rais­
ing aW<ireness or the si!!nificance of Vnlletta nnd 
he~lCe to make people 1;1Ore proud of our capital. 
The thinking is that. i l' people are proud 01' some­
thing., they arc more likely to tak.e c<lre or it. 

A magm:ine. Hillel/a;\ Cill'jiJl' ;\11 is issucd 
quarterly with '[/1{' Tim!'s, There is so much to 
say about Valletta that one magazine every rour 
months is certainly not enough, The magm:ine 
hecallle a reality i'ollowing VAF's approach to 
local flllhiishing companies, 

VAF produceci a five-minute DVD 011 

V<illetla to be screened on cruise liners as the\' 
approach Malta, It is a taster of Valletta an~1 
ciepicts the city in ils totality. including its mai n 
attractions as well as its shopping and recre­
ational I'aeilities, The objective is to entice 
cruise passengers to discover the city when they 
are ashore, 

The foundation participated in an Elf-funded 
project on urhan transportation issues, We also 
organise regular social events for members and 
issue articles and press releases to the media, 

The foundation does a 10l of networking, We 
try to work with others in seeking the bestinter­
est~ of Valletta. For example, Bank or Valletta 
is actively considering providing assistance to 
shop owners to uflgr<ide their shops, This. I 
helieve. is the indirect result of the excellent 
relations VAF has developed with Bank of 
Valletta. 

Tllere lire lIllll/her o( projects ill Vol/clIlI, 
I\'hicll {{rl' IW\!' IOllg o1'erdue, .I'llcll (IS ForI SI 
Elmo, Cily Clare alld Ihe Opera House site, \vllal 
lire IlwjiJlllld(lliuliS I'iews oillhese proj('cls? 

We suhmitted a memorandum to Government 
in which we listed the many projects, we consid­
cr essential for V,jlletta, (Jovernment needs to 
adopt a long-term ~trntegy for Valletta and ensure 
that. o\'er a period oi tcn to 15 years. the \'arious 
priorilies relating to Valletta arc adcll'L!ssed. 

The Ell is an important sourcc or funding hut 
there are other sources of I'unds that can be used. 
including centml government's own budget allo­
cation (through its various agencies) and flri\'atc 
runds through public-private partnerships, 

A long-tcrm strategy for V,llietta' is required. 
not least because Valletta will take centre st,we in 
Eurofle as tile [:urupean Capital or Cultu;'c in 
201 R, 

ThC roundation recognises tl1<1t public and 
I)rivate investment hns hrought abuut 
Illany imflrl1\elllents in the city but reels 

that there is much morc that needs to bc done, 
The cit\' is <I s\lllbol of rvlalw's identity anll. as 
such. tl;\, quality o!'tlle buildings <lml s6aces is <I 

rclkrtion ot'thc C(ltllllrV <IS a whole', 
II' (JOVl'l'lllllcnt lCel~ that the ll!'(l\isipn ()r <I 

nl'\\ g,lIe t(l the city should he I)Os1[1I1ncLI. tllL'I'c' 
sholiid at ic,lst he ,ill\l'stnll'llt tD rei'urbish th~ 
<lre:1. With ~I rcrurbishmcnt pl'thl' colonn,llie ,Ind 
tllc [leticstri~1Ilis<Ili'1il 01' I;recdom Square. tilc 
L'ntr:IIlCI' to till' ('it) C:1Il he 1ll<llic' to Illllk quill' 
~Ittral'ti\'c, 

ThL' d~\'cl(Jplllenl 1)1' till' 0pl'r,1 IllltlSl' ,sitl' IS 

/(IIE.! IlIl'nltlc, V,,\F has no \ ie\I's l'lIher II a\ Dn 
thl,'idea ,,1' 11<1\ inp l':irli:tllll'nt bllill ()il thiS -sill' 

Whm is imflortant is tilat a decision for the site 
be taken and i mp1elllentec! as soon as possible, 

If the site cannot be developed in the short 
tenn. the area should be properly rellabiliwted 
and. in this conlext. the idea of usin!! it as an 
oflen-air theatre makes sense. The app;arance of 
a hom bed-out site should be ended wilhout rur­
ther delay, 

The rLlundation suggests that Fort St Elmo 
become a complex Of~l~useums. comhined with 
cateling outlets, sflecialised retail, a small hotel. a 
venue 1'01' npen air concerts and limited leisure 
activities, 

An appropli,lIe mix of uses will transform the 
rurt into a major pole of attraction nnd a hub of 
activity, Museullls which could he considered 1'01' 
the ((;rt are a Museum or Fortifications. a 
Museum of the MeditelT<lIle~ln and an extension 
or the CUITent War Museum, 

There is no better site 1'01' a Museum or 
Fortil'ic,ltions than Fort St Elmo. which is his­
torically the most important fort and the one 
\\'ith the most strate~ic location, The Museum 
Df the Mediterr,lnean" could present Mec1itermn­
can historv and w<lrral'e thrOlI!!h the ages -
I'rom tile 1)lwcnicians to the pre~ent. TIl';- War 
ivluseum sllould be allowed to extend into 
other parts of the rort :lnd be made more inter­
active, 

There arc many ur,ban SP,ll'CS th<lt require 
redeSign or upgracling, Inclucling St 
C;eorge's Square, Freedom Square and 

Castille 1)lace, With relerenee to the latter. it was 
disheartening to see the reaciion of some people 
to the proposed removal of the trees, 

Instead of welcoming Government's intention 
to redesign. upgrade n7ld pedestrinnise Castille 
Place. some people chose to make an issue out of 
something which is just a detai I when taken in 
lhe context of the overall redesi~n, 

With pedestrianisation, Cas~lIe Place could 
become one or the finest spaces in Valletta and 
the excessively negative reaction regarding the 
trees will simply prevent this much needed 
upgnlding rrom haflpening, 

The recelll bralldillg campaigll hy Ihe Malw 
7iJilrism AulllOrit\' 1111'1 wilh a lIegalit'e /Jllhlic 
reoclio/l, Wllal are your IllOughls 011 hmlldillg ill 
relarioll {() Val/ella? 

Valletta is a crucial part or Malta's product 
ofrer. In the Ion!! term. our fortified historic 
cities. Valletta ill particular. will provide one 
of the more imflortant reasons for tourists to 
visit Malta, Buildings of architectural and 
historical interest. cxtensive fortifications. 
exceptional harhour views and a remarkahle 
history make Valletta a unique city. flrovicl­
ing an exceptional visitor experience, People 
ol'ten i'orgetthat Valletta is a World Heritage 
Site, ~ ~ 

The core values 01' the Ivlalla hrand are her­
itage. hospitality and di\'ersity; the visitOl' experi­
ence otTered bye Vallella is vel'\' much in line with 
these core val lies, • 

Although the city is already visited by some 
one million tourists a year, the city's I'ull tourism 
potential has yet to be realised. particularly in the 
context of the Ivlalta brand that is being 
de\'elofled , " 

Cleanliness is a pel'enni,d problem in Vallella, 
I am a\\'are til at the local council tries its hest to 
keep Vallella clean and. in all rairness. the city 
is not as dirty as some would like to deflict it. 
People nced to co-operate more to ensure that 
our streets arc kept clean, 

Mv guess is that the MTA's hrandin!! exercise 
sought "to encourage people to takc mo7'e respon­
sibility 1'01' our tourism pl'llLluct. This includcs 
cleanliness, Earlier this veal' litter re!!uiations 
have been introduced ami '1 urgc ~owrn~llent ancl 
thc local council to en!!a!!c m~)r~ green wardens 
to enrorce them, " C ~ 

\\'//(/1 (/I,' Illl'ji)llIli/ulin/l \- plllllsjiJr Iilejilllln<) 
Our ne\t m:ljol' projL'ct is a Wehsite 1'01' 

Valletta, We \\'{)uld likl' this to he. so to speak. a 
repository of inllll'lllation on Vallella, It will not 
he limitcd to culturc-rclated ini'ornwtion hut \\'ill 
~ds(l illl'llIde inl'"rnwtion (\11 sl'I'I'il'cs (Sh(lllS. 
(:Iterin,,; (Jut leis. h:lIlb. pl'olcssion,tI OJ'iiCl'S. l'tl',) 
as well as inrol'lll,ltillll or COlllnlllllit)-rel,lic'ci 
{)r~i.lni,,,(I[i( 1I1\, 

\VL' pl:1Il tl' l'stahllsh II()V ,')tl'l'l'tS :\Iin' as a 
rC~l1lar tcatllrL' in V,dlc,tta's c~IIcIllIaI', \Ve ,dSIl 
nc;'d tllll[1,!r"t1l' 1)111' :Itiminislr:lti\ e and Sl'CI'l'tari­
al slll'I'1lI'\ t(' Ill' hl·tt,,!, ,Ihk to l'''l'c with OUI' \ :tri­
(>ils inltiatl\ l'S. 


