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kw 
becn 

un the IIceO !o 
uur lOurislll prod~ 

ucl. Ilic di~cu~~I()1l was triggcrcd hy a 
IlI'<)l'u.,;d made hy Frank Salt la~ 
,'haillll,HI "I the l'mOucl Phlllllllll.! ,1I1e1 
Dcvd()jllllcfli I lllloclorall: 01" lile ivlalla 
T"Ulhli) Authority) f<lr GUVCrllIlIl:111 
tll inve~t ,,'Ille Lm.\O million ill 
(OUI'l:-"IH afe;'I~, 

This call was quickly folluwed by 
[\·1111<./\ presldellt Winstun Zahra', 
clailll lhal IIllks, there i" slich illvcst­
Illen\ iUUc/SIII ill Malta wuuld decline. 

Ckarly, lundlllg of projt'C(~ to 
upgrade' tOUrIst areas is all illlpol1anl 
ISSlle and Mr Salt alld Mr Zahra wen: 
right 10 highlIght the need lor i1lLHe 
investlllent ill the tourism product. 

lkYlllld lunding, however. there 
are' pmblcllls rel;lied 10 govemam:e. 
In utilcr words. puhlie authorilies arc 
SlHlletllllcs unable 10 implement pm­
jects '" lIliliativcs becallse of vari(llls 
COIISII"II11~, some of whidl they Illay 
jlOl lia ve culllrul over. 

Combating shabbiness 
[)csplle vanllUS clT0I1S, probklllS 

ill IOllnS! areas pcrsi~t. It sCelliS tilat 
local LLlLlllCIIs handling tourist areas 
have ht:1'1I les.' ~lIcCl:ssful ill resolvillg 
prublell" tilan LlllIlll:ils ()[ ll!ilt:r ,II cas. 

The' n:aS()1l llIay be that Ihe local 
CUllllc'Ii ~iV('s gll'allT priorily [(l IhL: 
resid<:lIlial parts or the localilY. 
A.IlcmaIIVL,ly, it lIlay be tilal lil<:IC arc 
,"r~aIL'l dilllL'lliliL:S illvolved becaw,L: 
;)1' a IlI1'IiLT <,(JIICL:llir<llioll of C()lllllll'['­
clai ih.:!I\ i(ic~. 

(Ille way IUlward could hc Ihe ap­
POlllllllt'lli ,)1' WWII cC.lltre Illallagcls. 
'1 hell' IIlIe w"lIld he tn identlry what 
IICl"i-, I" he <I\llIl' \I) ililPruvC Lhl' ILlWII 
C<:lIlll' ;)ltd \\'1111. "ill! Iile re'lIjelll~ 

alld Illc hlhlllt'SS l'Ollllllllllily tt> 
Ic",lvl' I'rohkll". II coulluis Il'<llIllip. 

UIW jlln·tln~e In~m~lger ct)u!d h~~lJL..' 

Ilun; ,,11,"11 1'''<llillc.'. 
(JII,' p~" lIcula!' I'fllhklll willc'h \\'l: 

1l;1\'l' It(1t l',HHl' It> grip, with IS illle!. 
Till: 1I1ll\,duCllllll or plaillcl()lhc~ wur­
deliS lias been ~uggestt:u. These: arc 
nll'rc IIkdy In he cfkelive ,inLc pe(l­
pic wlil !llJn).; tWlet: bclurc liliLOllng 
the SlIu:! because anyone watciJing 
tilL:II! nniid be II wllfuen. 

Thl'l L Illay Ix: SOllIe technical proh­
lems wilh Ihc IIllHKJuction or plain~ 
clothes \I'ankns (panicularly relating 
to lilt: po, .. ,ihiiity of abuse), I am surt:, 
huwcver, lilat wllh sume effor! [mill 
all invDlvcd, these tcchnicalilies elluld 
be rcsulved. 

Olh<:r sources of shabbincss arc 
emply pwpenies, including vaCalll 
buildings and undeveloped plots. 
Plannillg legislation provides for 
cnforct'lllcllI action to be takell on 
PWIX:rlics that arc unsightly or gcner­
a.lly callSl;; a lIuisance, 

As raJ' as I know, no such en-
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lorll'llle:nt has evcr been issucu hy 
[\'II::I'A, 11' SIKh all illSlIlIIllCll1 ha~ IllJi 

ile:c:n ,ucecs"rul, we 1Il't:d lO Ide:nllry 
ailL:rIlativtC legal in.\lrUlllellls tilal 
rl'quire "\Vllcl~ t,) lIlaimalll (lmp":rllcs 
'" lhal thty do nOI call~e Iluisance. 
Political will and ('llll1l11itll1CIIi is 
rcquir..:d [() find !he means to cOlllbat 
lile perc:nnial shahbine:ss cau,c:d by 
hltcring and vacant propc:llies. 

Resistance to 
development proposals 

I rC:llIcmber that thcrc: was a pru­
po.,ai lu pc:destrianise 'lower Road, 
Sllcllla, from the Fcrrie~ to Joillwell, 
SOIlIC ycars hack. The III oposal Ille! 
WillI stilT opposition alld was evc:n­
lually shelveu, 

Had it been impklllented. we 
w(Juld !lOW have: a Ihrlvlng shupplIIg 
street IIJII or pcopllt and lOuris!s. simi­
lar to Republic Street ill Vallclla. 
Instead, we ilave, amollg othcrs, soille 
pour mOlhe!' being cilgt~l ku ill douds 
or diescl exhaust whiIL struggling 
uphill wlill a PU,.,llchau along a pot~ 
holcd, narrow pavemcnt. 

City (jate is Olle afl'<I eTj'llIg out 
lor action. As a Ivlaltcse. it 
!Juris my pridc (I) se:e a Ihird 

W,)I Id ellvirOl1l1lCIII al the: CIllI,II'LC 10 

Malta's capital. 
There is a necd I'llI' tile varil)U' 

lax is. J..awLI:ini and ,.,talls tll he rt:­
luc,ltcd III nearhy . .,ires wherc (hey arc: 
k,~ obllusive. 1l;lving .s'lid Illal, I call 
understand the dillieullics tilal allY 
puhlic alilhori(y will r,'Le to (;11 ry out 
sll('h ,I task. 

Any nlcaSllre which ""uIJ aHeet a 
I'C"lJll', liv..:!ilHlud wlil mc:et Wllh 
Slmll:,' rcsistance. This IS whele jlol,{I­
cal Will alld C()llllllillllCIlI CUIIIC." III. 

F()r any act;lJlI 10 he: lid,CIl (III CII) 
(Jalc. a plililical dccl..,ioll !iceds III be 
lakcli al Ihe higl!cst gU\'CllllllClli level. 

Public sectm" c1ficicncy 
M illlslr;es have a clllcial rulc II) 

Jt:vehlping strategy and giving a 
SeilS\.! of uilect;oll 10 Ihc dql<U'lIlICllts 
and agcllcics lalling ullde:r their 
responsibility. This rolc cuulJ lli.: ser­
iOll,.,ly undcrmined if llullist!'y s!all 
spend signiric<lnt tilllc and erfort 
uoing favours lor indiviJual voters. 

Unfortunately, pans llr the clec­
torate perceivc their clcued rcpre­
scnlative as Ihe pcr:iOn to !Urn to WhCll 
they need some favour. Pol;licialls 
who give overwhelming impol1unce 
to tlishing oul favours ale unlikely to 
make good Cabinet minislers. 

Implementatiun of pn~ects and ini­
tiatives depends on the level 01 clTi­
dency of government dcpartments 
and agcncies, Over the years, lhe sit­
uation has improved but Illore needs 
to be done, Greater drOllS have to be 
made to ensure that pe:ople give a full 
dav's work, 

Polilicians should rdrain from 
intervening in purely administralive 
mailers, which are such as ap­
pointments, promotions and dis­
ciplinary actions, 

Public sector manageillent shuuld 
bc allowq:l to lakc Ihe best possiblc 
uecisiolls ill the interesl of [he organi­
sation and or thc services it provides 
to Ihc public. ' 

On the olher hand, there may be 
silllaliOIlS where a lack or lIlanage­
lIlelll skills hind"rs progress. Somc 
managers arc unable tll gel Ihem­
selvcs anu their stafr pro[l\:r\y organ­
ised. 

There Illay be a reiuLlJnCe 10 delc­
gate dUlies anu responSibilities to 
junior staff. New ideas and innovative 
solutions are blockeu. Sume sellior 
managemelll pcr~onllel arc more 
illlcreslcd in rl\>lccting (heir area (II' 
cOlllml than pro-actively bringing 
aboUl improveillents. 

Having the wrong people ill the 
wrong POSls can elTeclively block ini~ 
tiatives. Strong action rIL)1ll senior 
1Il,lImgclllC:1l1 is rcquired 10 'unblock' 
silllalions cllllducive 10 pmcraslina­
lil)!1 and delays. Thelc may he 
instanccs where the relevant ministry 
wuuld have III IIltervenc. 

Managing facilities 

AnOlila uillicully is unclear rc' 
sponsibilities. If we take tilc hi~turie 
gardens in and arollnd Vallella <lnd 
Florialla. ro'r example, fI numher of 
agencics have a claim to responSibility. 

These include the local COlIlll'II, Ihe 
VR]>, the Aglicuilural Depal1l11elll anu 
thc Lands Dep;u1menl (the hlt!cr as the 
kgal owner or al! Govcnlmcnt prop­
el1y). 

if I want to organise an ;\ctivity in 
(Jne of these garuens, whol1l do I go 
to? Who should be held resronsible 
for the state or ncglect or sOllie Llf 
Ihesc gardens? 

There should be a single agency 
respollsible for all mailers rdating 10 

each garden, be it management, up­
keep, leasing for functions, opening 
hours, rcfusc collcction. cleanliness, 
security, enforcement, elc. (which 
agency this ,hOLItU be is beyollu Ihe 
scope: of this uisclission). 

The agency should allocate ade­
quate resources and pcrsonnel to 
enSlIi'C r1lat the garucns are pmperly 
kcpt and managed. If anything got's 
wrung, it is tllat agency that sholiid Iv~ 
held accountable, The same argument 
arplies to other facililies, ~uch as 
[x:aches, 

There is the perception lilal ollce a 
facility is provided, it will "l1l1l ilsdl"', 
This misconception is al the heart or 
lIlallY of Ihe problems that facilities 
~ueh as gardens, promcnadcs and 
hcadles face. 

The cost of managing facilities can 
be quile significanL A beach, for 
example, requircs scvcralth()lI~aHd liri 
c'ach year if it is to he maintaincd hl 
the rcquired stalldards. 

The issue oiln<lllagclllenl ~lioilld he 
scell ill conjunction with gl'lIeratill~! 
lunds, It is slandard practice lor allY 
incoJlle gcneraleJ by a gO\,L'rIllll('!l[ 
dcpafllll~nt [0 gD [() cenlral g<)\'cnJ­
l!lent collers. 

\vilh the sctting up Ill' Heritage 
Maltn. one IIOIX:s thai the agency will 
Ix: able to retain and reinv~sl Ihe funds 
II generates from sale or tickcts and 
uther sources. 

This is crucial sinec ir !lmvides all 
JIlcentivc to management to gClleraic 
incre~lsed viSitors and provide reveilUC 
by generating lIses sucb as sLluvenir 
shops and cafetcrias, 

Similar principles coulu b~ ap­
plied to heritagc garuens and 
beaches, although in the lattcr 

case the current leases of beach estab­
lishments may be a constraint in gen­
erating additional rcvenue. 

To conciuue, people from UIC pri­
vate sector often cannot comprehend 
how something that may seem fairly 
simple and straightfof\vard does not 
get done. The reason, or reasons, may 
be found in any of the observations 
made above. 

Although funding is important, 
other mailers too need to he ad­
urcssed, Ministries need to provide a 
stronger sense of direction 10 Ihe exec­
utive. 

1lJere needs to be greater foclis and 
more resources Jedicaled to manage­
lIIent of facilities. We need to i,lcntifv 
flew solutions 10 uld problems. -

Finally, on a positive note, there 
have been innumerable public seclor 
projects which have brought about 
improvements to our tourism product 
over the years. 

It may be that we were ill t.he miu­
die of a heat wave, or it could jllsl be 
our Mediterranean tempe:rament, but I 
felt the discussion on the lourism 
producl was excessively negative, 
Yes, there is immense potcntial that 
could be tappe:d with incre~d invest­
mcn!. On thc whole, howevcr, in spite 
or thc prohlems, the vast majority of 
wuriSls <l1'C satisfied with thcir holiday, 

The "wicer has worked awllor deaN 
with a /lumber of ministries, guvem­
melll Jepartlllcn/s and agencies over 
tlle pas/II ycars. TIle article is hased 
un his ohscrVi.llions and {hose of 
friends and cv/l(;;Jgllf:s. Commcnts all 
lilc /Jui>lic seC/Of arc gC:llerie in nil/lire 
WId do 110/ refer /() any ~fXXific deparl­
mt:n/ ur agcncy 


