l

Congregation for
the Conferment
of Degrees
Wednesday 23 March 2022
Church of the University,
Valletta

I 17:00

L-Universita ta' Malta

Professor Mark Harwood
B.A. (Hons), M.A. (Sussex), Ph.D. (Me/it.)
Director, Institute for European Studies
Oration

Institutes, Centres and Schools and the Alumni Network

It is tempting, in the days before a general election, to speak about
politics, but this ceremony marks something much more enduring as
today celebrates the successful completion of your postgraduate studies.
While the election will have an immediate impact on our lives over the
next five years, as graduates you have the potential to contribute and
change Maltese society in a myriad of ways over a far longer period of
time. I hope you are successful and I hope we can continue to support
each other in our individual and collective work, as a University and as
alumni. That said, maintaining links with alumni remains a challenge, in
particular when you consider the diversity of degree programmes and
therefore the diversity of graduates as represented here today. Hence,
I would like to focus this speech on the challenge this diversity of
Institutes, Centres and Schools represents, and how we can strengthen
our collective alumni network so as to ensure that your graduation today
is not your last interaction with academia.
Today, graduands gathered here represent the Faculty of Education
and 6 separate Institutes, Centres and Schools on campus, places
where students can pursue highly varied but often highly specialised
studies. In this way, the University of Malta hosts 3 Schools (including
Performing Arts), 13 Centres (including Centres for Distributed Ledger
Technologies; and for Environmental Education and Research) and
18 Institutes (including Institutes for the Design and Development of
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Thinking; the Mediterranean Academy of Diplomatic Studies; as well as
European Studies). The degree programmes offered by these academic
bodies embrace every aspect of academia, our country and our daily lives
and enhance the potential of our society going forward. Our Institute
exemplifies this.
The Institute for European Studies was established 30 years ago and with
a student body averaging 150 students, 1,000 students have graduated
from our Institute and they have gone on to contribute widely to our
country, representing Malta abroad as ambassadors and diplomatic
staff, populating the Maltese public service, working in the media and
with NGOs as well as sitting as members of both the Maltese and the
European Parliament. It is no understatement to say that our graduates
have made the reality of EU membership possible and some of you here
will soon be continuing that work. All of you here today, whether through
education, through the arts, through public service or through private
industry have the potential to improve the quality of life of our country
and beyond.
However, the numerous Institutes, Centres and Schools can often find
themselves isolated by their specialisation without the overarching,
collegial space provided by a Faculty. I believe that it is time for UM to
rethink its relationship with Institutes, Centres and Schools providing
a space for the exchange of best practice and better representation. I
believe a first step would be the appointment of a Rector's Delegate
for Institutes, Centres and Schools, to provide a forum for Directors
and staff to meet and discuss common issues and support the work of
our representatives on Senate. That said, the Institutes, Centres and
Schools also warrant a wider representation on Senate. At present the
18 Institutes, 13 Centres, and 3 Schools are represented, as a whole,
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by only 2 delegates while each Faculty is represented by their Dean and
an additional staff member. The Institute for European Studies has more
students registered on its courses than some faculties and yet we do not
have a single seat on Senate, not even half, one third or 10% of a seat.
I wish to stress those representing us are doing a sterling job but also
an impossible one, if they are expected to represent such a large and
diverse group of Institutes, Centres and Schools. Institutes, Centres and
Schools should have an increased number of seats on Senate to reflect
the student body we teach.
This brings me to my second point, expanding our relations with past
students, our alumni. 'Alumni' comes from the Latin, meaning 'to nourish',
and we should remind ourselves of this as we try to consolidate our alumni
network. Too often students graduate and while they often look back at
their time studying with nostalgia, they rarely continue to engage with
their Alma Mater. The University of Malta, as its counterparts abroad,
is seeking to bridge that gap and the UM's current Strategic Plan has
several proposals to facilitate links with alumni, including the designation
of ambassadors, setting up chapters overseas and creating a dialogue
with alumni.
While an overarching strategy is beneficial, alumni relations depend on
Faculties, Institutes, Centres and Schools taking the initiative and not
waiting for central administration to coordinate this; the development
of an alumni policy for our Institute is one of our priorities for 20222023, with the designation of an alumni coordinator from amongst the
academic staff. We must invest more in creating an inner circle of past
students who wish to remain engaged, bringing them together, helping
and encouraging them to outreach, to organise and to recruit other alumni.
Student representatives are an integral part of our work and there is no
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reason why they cannot continue to undertake this role after graduation,
especially in programme reviews. A focus on on-campus alumni can also
provide a good place to start and to centre the establishment of alumni
associations.
Ultimately, we must ask what we wish to achieve from strengthening the
alumni network and a central aim for our Institute will be consolidating
the relationship as a two-way street; we wish to have our alumni join
us by informing and contributing to our academic work, the University
experience of our current students, as well as the social outreach we
can achieve as a whole University. Therefore, I would like to conclude
by congratulating all of you on the successful completion of your studies
but also to extend an invitation to stay in contact, to see your graduation
as a new stage in your links to UM, a new stage which you can help
us articulate, understand and populate as we, collectively, develop this
enhanced alumni network. Ultimately, we are all alumni. Ultimately, we
learn better, together.
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