
GESDC Report 2021-22 
 
Meetings 
 

Date Description Members 

January   

06 Equity Policy Data Collection - Registrar’s Office, Audit Office, HRMD JAC 

12 Equity Policy Data Collection – APQRU JAC 

14 Pre-interview meeting of Equity Officer selection committee JAC, RV 

18 Equity Policy Data Collection - Pro-Rector Research and Knowledge 
Transfer 

JAC 

20 Presented Equity Plan Preamble to Senate JAC, RV 

27 GESDC Meeting  

   

February   

01 Campus Hub inspection visit JAC, RV 

16 Equity Plan training - HRMD and OPAD JAC 

17 MATSEC on Gender Identity Policy and Guidelines JAC, RV, 
MN 

21 Equity Plan Promotion – included Marketing, Communications and 
Alumni Office 

JAC, RV 

   

March   

3 Campus Hub UM board JAC, RV 

3 International’s Women’s Day Event with Foreign Ministry – Women JAC, RV, 
SV, JM 

8 UM Strategic Implementation Forum – preparation meeting JAC, RV 

9 Participated in UM Strategic Implementation Forum - Societal Factors 
and Impact 

JAC, RV 

11 Meeting in preparation for training/presentation to MATSEC on Gender 
Identity 

RV, MN 

16 Equity Plan Promotion JAC, RV 

17 Training to MATSEC Exam Chairpersons, Paper Setters and Markers 
entitled: Gender Identity and Inclusive Language 

RV 

24 Equity Plan – Pro- Rector Students, Staff and Outreach JAC 

   

April   

14 Susan Healey, Inclusio – data collection software JAC 

28 GESDC Meeting  

   

May   

12 GESDC Meeting  

13 Equity Officer and Pro-Rector Students, Staff and Outreach JAC, RV 

23 Equity Plan meeting with Pro Rector Students, Staff and Outreach and 
Equity Officer 

JAC, RV 

24 GEP Alliance workshop meeting, SEA-EU Alliance JAC 

   



June   

06 Meeting with Equity Officer  JAC 

13 Pro-Rector Students, Staff and Outreach on Equity Plan JAC, RV 

21 Promotion of Equity Plan – MCAO, Equity Officers, Pro-Rector Students,  
Staff and Outreach 

JAC, RV 

   

July   

01 Meeting with Equity Officer  JAC 

08 GESDC meeting with Hon Rebecca Buttigieg, Parliamentary Secretary
  
for Reforms and Equality within the Ministry for Home Affairs, Security 
and  
Reforms. 

 

   

September   

07 Equity Committee Meeting JAC, RV 

14-16 The Annual International Multi-Disciplinary Conference at Junior College JAC, RV 

23 Equity Committee Meeting  JAC, RV 

   

November   

12 HRS4R Committee. Spoke about key areas in Equity Plan JAC 

15 Equity Committee Meeting JAC, RV 

23 GESDC Meeting  

23 Meeting with Quality Assurance on collaboration on data analysis JAC, RV 

23 HRS4R meeting on Training for Principle Investigators JAC 

29 Bernice Cassar memorial meeting JAC, RV 

   

December   

15 GESDC ad hoc Meeting  

 
 
Finalisation of Equity Plan 
This year was devoted to the finalization of the Equity Plan.  A number of meetings were undertaken 
with Rector, HRMD, MCAO, APQRU, Quality Assurance, CREA, ADSU, Registrar’s Office, Equality 
Office and diverse pro-Rectors to inform them of the objectives and the actions found within each 
key area.  Constant feedback led to a number of changes.  The final plan was shared with GESDC 
members in May 2022.  The Equity Plan proper was uploaded on UM website in September 2022. 
https://www.um.edu.mt/about/equity/timeframes/ 
 
Finalizing Gender Audit 
The 2018-2020 gender audit was finalized in this academic year.  It was eventually uploaded on the 
Equity Plan website. 
https://www.um.edu.mt/media/um/docs/about/equity/genderauditreport2018-2020.pdf 
 
Presentation of Equity Plan to Senate and other UM entities 
The chair and co-chair presented the Equity Plan preamble to Senate.  This was endorsed on the 20 
January 2022. 
 
Data collection for Equity Plan 

https://www.um.edu.mt/about/equity/timeframes/
https://www.um.edu.mt/media/um/docs/about/equity/genderauditreport2018-2020.pdf


JAC drew up templates to help UM entities collect data to help evaluate whether UM policies and 
Equity Plan were helping in improving the state of affairs where equality, diversity and inclusion. JAC 
and Pro-Rector Student and Staff Affairs and Outreach met with various UM entities to discuss with 
them what data was needed for UM equity audit, who was to collect it and how.  The main issue was 
to see which office was in charge of collecting and analyzing such data.  Eventually it transpired that 
the Quality Insurance Office was doing a similar exercise, using software recently acquired by UM.  It 
was decided that the Equity Office and Quality Assurance can work together on data collection.   
 
Familiarisation of different UM entities with content of Equity Plan 
A number of meetings were undertaken with different UM entities in order to explain why the Equity 
Plan was designed, and the role different entities had in its enactment.  Initially the chair and co-chair 
were working with Pro-Rector Student and Staff Affairs and Outreach.  When the Equity Officer was 
hired, this role was passed on to her. 
 
Finalizing and presenting of Study of Sexual Harassment 
The data collected for the 2021 Sexual Harassment Study was analyzed in depth in 2022.  This data 
was presented during the Annual International Multi-Disciplinary Conference which took place at the 
Junior College.  Roderick Vassallo analyzed the quantitative data, while JosAnn Cutajar and Anna 
Zammit analyzed the qualitative part.  Cutajar came up with recommendations on the measures that 
can be enacted to prevent and deal with sexual harassment. 
 
Women and Peace Seminar, Women’s Day International 3 March 2022 
GESDC organized this forum on Women and Peace to commemorate International Women’s Day in 
collaboration with Women’s Day.  A number of undergraduate and post-graduate students took part, 
including KSU representatives. Pro-Rector Student and Staff Affairs and Outreach gave the 
introductory speech. 
 
UM Strategy Plan – Strategic Implementation Fora (9 March) 2022 
GESDC was asked to give a short presentation of what it does on this Forum.  RV presented and JAC 
led the workshop session. 
 
GEPARD - Gender Equality Programme in Academia – Raising Diversity 
JAC, RV and JM are taking part of this international Erasmus+ project.   The consortium is composed 
of higher education institutions from Poland, Austria, Hungary, Cyprus, Malta and an academic entity 
from Italy. The objective is to come up with a universal gender equality plan to help in the 
elimination of gender discrimination in the academic environment (both among employees and 
students) and, to increase diversity in the academic sphere.  The Maltese group are working on all 
Intellectual Outputs https://us.edu.pl/en/uczelnia/rowne-traktowanie/gepard/ 
 
Queries 
GESDC received a number of queries: 

a. Students and staff to ask whether UM has a gender identity policy.  They were informed that 
this was a work in process. 

b. Telework – there were queries on how the telework system for administrator works.  HR 
were informed. 

c. A number of staff contacted GESDC to find out whether UM had a gender equality plan since 
they were applying for EU funds. 
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Appendix – Bernice Cassar Memorio 
 

 
 
 
 



 
 
 


