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I sion ae 

n the period 2002-2006 the 
University of Malta aims to 
strengthen its teaching role by 

offering quality education to a larger 
number of local and foreign students to 
enhance further its international 
reputation in the field of research, and 
to antjcipate, and respond quickly to 
national needs. In the process of 
offering quality academic services, the 
Universitv., endeavours to become a 
stronger and a more resilient institution. 



Strategic Development Plan 2002-2006 


Goals 

1. Quality Education 
2. Excellence in Research 
3. Quality ofLife 
4. The World of Work 
5. Increase in Student Numbers 
6. Strealnlined Administration 
7. Improve the Physical Environment 
8. Fund Generating 
9. Enhance Quality Assurance 



During the last decade European Universities 
have been increasingly encouraged to become 
mol' entreprcneurial. Ours has been no 
exception. It bas bCl::n staled that to be 
'enterprising' can-ie undel-lone of boldness, 
resourcef1dnes , originality, creativity and 
imagination (Williams, 2003). 

, he pre ent strategic plan, the combined effort 
ofso many academic members, sets out to allow 
the university sufUcient elbow roomlo achieve 
entrepreneurship. Al the same time it underlincs 
. uch deep academic values a integrity. 
scholar hip, a crit ical approach La re~carch and 
disintere tcdness . 

Universities have come to realise that their 
survival is no longer solely and totally 
determined by their rock-like toundatlon or 
scholarly teaching and research as by their 
'navigational' skills in the face of winds of 
change and currents created by government, 
society. sludcnts, industry and . pons rs. The 
mas ive expansion ofhigher education that has 
occurred mainly in the last decade has brought 
i11 its wake its own set of problems. not least 
among t which linancial. 

The drawing up fthis strategic plan addresses. 
and. in ome instances, anticipates some ofLhese 
problems. There is absolutely no doubt that the 
pre sures for change today are far greater and 
more immediate than ever before. We arc in 
the business of creating and transferring 
knowledge and interpreting information for a 
society that is becoming more and more 
knowledge based. 

A strategic plan should not therefore be seen as 
something handed down al Mount Sinai but 
something with an inbuill potential to respond 
quickly to ever changing requirements. 

P"ofessor Roger Enul "Micallef 
ReCIoI' 

U1/ivcJ'si~y afMalta 

The Next 

Five Years 


"We are in the 
bUSiness of 
creating and 
transferring 
know/edge and 
interpreting 
information for a 
society that is 
becoming more 
and more 
know/edge 
based. 
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The Univers ity ofMalta de ised its first Fonnal strategic plan in 1998 for the 
years 1999 - 200 I and implemented it unobtrusively in an in-house approach 
without publicity outside the instituti n. Having lcallled from th firs t attempt, 
the Univers ity is embarki ng on its second, a five-year stTategic development 
plan for the ears 2002-2006. 

This Strategic Development Plan is des igned on the awarcncs. that tel1iary 
education in Malta ha . entered an era of great change. In th next five years, 
the Un iversity wi ll fa ce ehall nges p sed by grow ing requests for students' 
entry, the technological revolution, limit d fi nance, increased competition 
for slate r(;sou r es, and demands fo r greater accountab il ity. At the same time, 
the Un i er 'ity has to ensure that its aims are achieved through a policy of 
equal opportun ities among men and women, a well as for persons with special 
needs. Increasingly, I t has to operate \- ith in a multi-cultural envir nmenl. 
Ine vi tably. the Un iver ity is not only caught up in, but has l contribute to 
\'v'hat Bertrand Giles had termed "the historic transformat ion" that is changing 
our lechnological Sy.1COl a we move from an ind ustri al to a cognitive society. 

Do Strategic Dev lopmcnl Plans have any value in an agc where bifurcation 
and non-linear deve lopments become mor~ pronounced? The University 
cannot predict its fu ture, but ils communi ty of scholar. sludents and support 
stn . can shape ils deve lopment by seeking answer. to two futmc-oriented 
questions: "W hat needs to bc done?'" and "llow c,U1 we do it?" The fol lowing 
ni ne goals provide anbwers Lo these two ques tions. 

1. 	 Qua/ity Educatioll: The University wil l continue to offer quality 
education to enhance its ro le as Ma\tn's leading institution of higher 
learn ing and to stTcngthen ils academic reputation among international 
peers. 

2. 	 Excellellce in Resetlrell: The Univers ity w il l continue to pursue 
investigative and applied re earch that is recogni ed internationally for 
its quality and impact on the academic communit as \-veU as 011 the 
local popU lation at large. 

3. 	 Quality o.fLife: The Univ rsity wi ll reinforce its commitmen t to improve 
people 's quali ty of life by 
means of professi nal and 
liberal education cou rses, 
together with an ongoing 
programme ofeducational 
and cultural f nctions. 

4. 	 The World of Work: The 
University wil l strengthen 
its links with the world of 
work to und ertake j o int 
proj cts that are mutually 
beneficial. 

Preamble 


MIn the next fWe 
years, the 
University will 
face challenges 
posed by growing 
requests for 
students I entry, 
the technological 
revolution , limited 
finances, 
increased 
competitIon for 
state resources, 
and demands for 
greater 
accountability !I" 



5. 	 Increa.t;e in Student Numbers: The niversity will in tensify its dri ve 
to increa e the nu mber of. tudents com ing fro m all sectors aDd age of 
Maltes societ ,as we ll as from overseas. 

6. 	 Streamline(1 At/mini. trat;on: The Un ivers ity w ill streamline its 
. admini strative slructure ' 	to provide the appropr iate back-up to its 

e ' pand ing academic commitments. 

7. 	 Improve the PhysiCfl1 Ellvir{)nment: The U ni lersi ty will improve and 
sustain the work ing and ae (helic phys ical environment of its cam pti . 
si tes. 

8. 	Fund Generating: T he U nlver ity "v i II seek a higher allocation of state 
funds. and in a pro-active manner, w ill endeavor to gent:rate additional 
fu nds in order to continue providing quali ty education to all ever­
incr as ing number of students. 

9. 	 Enhance Quality Assurallce: he Un iver. ity '" il l expand its Quality 
Assurance programme Lo ensure excell ence and acc untabili ty in 
teaching, resear h and administration. 

Thesc goals have evolved follow ing widespread di. cour e and debale in all 
the sectors ofth Universi ty. In 1999. all Facul ties and Institutes were asked 
to carry an academic and administrative e:ercise l( estab li sh their stn.:ngths, 
weaknesses, oppoltuni ties and threats. n the ba is oftbi anal i , the variolls 
University entities were askcd to iden ti fy the area. of activity they sought La 

expand, and to suggest how they saw the Universi ty's future in the light of 
their pl ans . These were fonn ul atetl into a 'draft ' 2002-2006 Strategic 
Development Plan doem ent, copies of which were given to all academic 
m mbers of staf and to all senior support sea ff. The ' draft ' was vigoroll ly 
disclIssed at Departmental/Divisio , Faculty/[nstitute and Supporl Section 
meetings throughou t the UniverSity. The present docu ment is the result of 
the ideas, • uggest ion , feedback and amendment tbat have emerged [r m 
the grassroots at these and previous meetings. 
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-The present 
document is the 
result of the 
ideas, 
suggestions, 
feedback and 
amendments that 
have emerged 
from the 
grassroots... ~ 



Some have argued that the Strategic Development Plan is incomplete since, -The University 
vvhile it identifies goal and objectives, it lacks the speci fic actions expecrcd mtends to 
of Facul ties, Institutes and Support Sections. The approach is intent ional [or enhance an 
it would be impractical as w II as presumptuous to sp cify the many init iative 

environment that that di ffe rent Univers ity enti ties can tak to implement the Plan's goals and 
objectives. A the Strategic Development Plan merged from the grassroot , is intellectually 
its impl mentatioll wil l bc best achieved through sp cdie actions idcnti fi t:d stimulating, to 
and execuled at DepartmentaVDivisi oll, Faculty!! n titute and Supp rt S clion reinforce a culture 
level. Once Senate and Council have approved the plan, Il1cmbcL of starr that is sensitive to 
indiv idually and co ll ect ively wi ll complete the circle by bringing to fru ition national needs, 
the Universi ty's goals and objectives lIu'ough their initiatives and actions. 

and to build an 
academic and The University is determined to meet its goals unde the leadership of the 

Rector along with guidance from COLlt eil and Senate members. It intcnds to management 
CI hance an environment th<l l i intellectually stimulating, to reinforc a culture structure that 
that is ensilive to national needs, and to build an academic and management makes the most 
, lructurc lhat makes the most efrective use of its human and material re ources. effective use of its
Wider and tranger quality a' urance measure ' will guarantee that acadcmie 

human and and support services are of the highest standards. 
material 

This is an ambit iou' but a realistic Strategic Development Plan. [[ charts resources.-" 
\\ here the Universi ty lshes to be in 2006 by over cmling the challenges and 
rea lising the opportunities it is likely to Cace ovcr this period. The comrnitllll;!lll 
< I' University personnel will ensure tha t all it gals and objeeti es arc 
achieved. As Seneca said: 'There is no sli ch a hing as a favourable wind for 
the person who docs not know \\ here he i going". 

Professor Cbarlc. Farrugia 
Pro-ReCIo/" 

Strategic Dc!l'e/opll1cn( Plan Co-ol'd/l1('/(o/' 

9 



The University will continue to offer quality education to 
enhance its role as Malta's leading instit1ltion ofhigher 

learning and to strengthen its academic reputation lll110ng 
international peers. 

The University regards quality education as its highest priority. The University 
of Malta is a teaching and research institution which recognises that the 
relationship between the two functions of academia are complementary in 
the creation of a dynamic and effective learning environment. Such an 
environment stresses the mastery ofprincipJes in subject content, intellectual 
ri gour, creativity, moral and social responsi bi li ty, and problcm solving. As a 
teaching and learning co mmunity, the U niversity strives to nurture the 
intellectual development of its students through formal and infonnal academic 
acti ities that match those of reputable universities overseas. 

A. 	 The University will continue to provide qual ity learning opportunities 
through a range of undergraduate and postgraduate courses that lead to 
professional as well as liberal arts and science qualifications. It will pay 
special attention to areas that are patticularly relevant to Malta and the 
Mediterranean region. 

B. 	 The University will build upon the Quality I\ssurance measures 
introduced so far to ensure that all academic and learning activities are 
of the highest quality and that they facilitate student and staff mobility 
with foreign institutions. 

C. 	 The University will reinforce the process of harmonising and 
strengthening course structures by adopting flexible and co-ordinated 
general course regulations to facilitate inter-faculty and trans-universities 
student mobility. 

The University will : 

1.1 	 Consolidate undergraduate courses, increase postgraduate courses, 
introduce new part-time evening courses, and encourage a greater 
number of inter-disciplinary programmes. 

1.2 	 Strengthen cuniculum development in all Faculties/Institutes to ensure 
that course content and delivery reflect academic advances in the 
subject areas. 

1.3 	 Continuously review students' learning experiences with the aim of 
heightening their expectations of the University and of their own 
academic perfonnance. 

1.4 	 Strengthen staff development courses in pedagogical methods and 

Goal One: 
Quality 
Education 

Rationale for 
Goal One 

Objectives 
contributing to 
Goal One 

Projected 
Actions Related 
to Goal One: 
Quality 
Education 
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the use of innovative instructional media directed at small- and large­
group teaching through the creative use of technology. 

1.5 	 Insist on grading/marking systems that promote and reward students' 
quality learning. 

1.6 	 Insist on student-centred instruction, acknowledge quality teaching 
and award staff dedication in a tangible manner through merit award 
schemes. 

1.7 	 Strengthen the teaching and learning resources provided by the various 
entities, especially the Library, the Centre for Communication 
Technology, and the Computer Services Centre, in order to cope with 
the increased number of students and their diverse needs. 

1.8 	 Enhance, through the International Office, the European Unit and 
personal initiatives, collaboration with its European and international 
partners to expand academic mobility and research opportunities. 

1.9 	 Expand the Quality Assurance indicators programme with specific 
criteria designed to improve teaching effectiveness, academic 
scholarship, instructional resources and administrative support. 

1.10 	 Extend the harmonization of courses process through co-ordinated 
general course regulations to cover all the Faculties and Institutes. 

1.11 	 Continue the process offacilitating inter-faculty and trans-universities 
student mobility by reinforcing uniform and transparent assessment 
criteria together with course structures that are in Iine with the Bologna 
Declaration. 

1.12 	 Strengthen student support and welfare through the Student Advisory 
Services and the Counselling Units to provide a one-stop student­
centred service. 

1.13 	 Undertake a costing 
exercise at Faculty/ 
Institute level to 
ensure that the level 
of funding and 
resources available 
will match the 
expected 
deliverables. 

1. 14 Cooperate with 
other universities to 
organise and grant 
joint collaborative 
degrees. 

-The University 
of Malta is a 
teaching and 
research 
institution which 
recognises that 
the relationship 
between the two 
functions of 
academia are 
complementary in 
the creation of a 
dynamic and 
effective learning 
environment.~ 



The University will continlle to pursue investigative and 
applied research that is recognised intern a tio n ul(v for its 

quality and impact on the aca(femic comnlllllity as well n."· on 
the local popIllation at large. 

Cre <1 tive aca dem ic work t hrough re earc h forms the foundat ion ' of 
inte rnationally renowned universl ti e:. Creating knowledge and techniques . 
and dissem inating them through teaching and publications are the ssential 
acti viti es of a thriving <1nd throbbing univers ity environment. Th nivers ity 
of Ma lta has Lo enhance its ill l mational r 'earch reputation by a supporti ve 
research pOlicy-based on individua l SChol ars hi p and on in terdi sciplinary 
r search. In view of the ever-increasing resources that good research demands. 
the Univcrs it will develop transparent sy tems to priori tise an t! monito r it 
research programmes. 

A. 	 The University expects all its academic 'tan' to engage in ongoing re earch 
projec ts as the basi for quali ty terliary level teachi ng. 

B. 	 The University," ill encourage and facil ita tc opportunities for stafe to 
deve lop research c llaborali n with industry. stall.: enterprises and other 
universities, to identify problem and provide solutions to loca l social. 
cultural, technological, env ironmental and cc nomic issues. 

C. 	 The Univer ity will re inforce Lhe role or its researchers, and will incre, se 
its Centres of Excellence to include new are that arc particularly relevant 
to Ma lta-s needs. 

The University will : 

2.1 	 Stimulate its staff to establish a stronger research and development 
profile as a route to acadernic excellence and as a ba is for a str nger 
teaching capabi lity. 

2.2 	 Encourage staff to undertake re earch projects that are of a lrans ­
disc iplinary natu re to :eek an wers to spec ific local technological, 
conon ic soc ial and cultlU'al issues. 

23 	 Prompt the Research Fund Co mmittee to undertake a resea rch 
asse<;smen t exercise to review c ll rrent research project fo r their 
effectiveness , and to implement a clear policy for future research 
objectives. 

2.4 ollaboratc with other univer iti s injoinl research programmes a :.l 

means of sharing k.nowledge and attracting fC carch funds . 

Goal Two: 
Excellence 
in Research 

Rationale for 
Goal Two 

Objectives 
contributing to 
Goal Two 

Projected 
Actions Related 
to Goal Two: 
Excellence in 
Research 

12 



2.5 Take mea. ure l enhance the Uni er ily's research reputation 
inlemalionally. 

2.6 	 Support and encourage research programm s that nhance lhe \ ork 
of existi ng r I!merging Centre. of Excell nee. 

2.7 	 Contin ue the staff development programme. which ensures that all 
new academics teac hin g degree courses will atta in docto ral 
q ua lifi cations withi n four years of the ir employment WiLh Lhe 
University 

2.8 	 ~ neourage all Facult ies at dIn titutes to develop doctoral programmes. 

2.9 	 Upgrade ex isting reseal' h laborator ies and provide new ones. 

2.10 	 See!' contract research from ind u ~try. government, as well as from 
other local and it terna liona l orga nisation . . 

2. 11 Develop and implement an lnt lleclual Properl policy to the benefit 
of (h Univer: ity, its staff and student. , and other external bod i s 
participating in collabora tive research programmes. 

2.12 	 Pro ide its members with easier access and facilities to publi sh their 
\\fork. 

2.13 	 Set up a res arch support office to assist staff in writing research 
prop sals \ h n seeking xtcrnal projects funds. 

" Creating 
know/edge and 
techniques, and 
disseminating 
them through 
teaching and 
publications are 
the essential 
activities of a 
thriving and 
throbbing 
university 
environment. .. 
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The University will reinforce its commitment to improve 
people's quality oflife by means ofprofessional and liberal 
education courses, together with an ongoing programme of 

educational and cultural functions. 

The University has strong li n!: s with the community through its graduates, 
many of whom assume positions ofleadership in the professional fields and 
in society at large. It provides graduates with the intellectual , cultural, social 
and technological knowhow and the impetus to improve people's quality of 
life . In this respect, the Uni versity has avoided the temptation to take an 
elitist stance since it fully recognises the talents and attributes of non-graduates. 
However, it can serve as the catalyst and the co-ordinator for these talents 
particularly through its links with local cultural entities, other universities 
and international educational agencies . 

A. 	 The U niversity will continue to review and strengthen those vocational 
courses that contribute to society's quality of life . 

B. 	 The U niversity will continue to encourage liberal education in the 
Humanities and the Sciences that contributes to the seeking and diffusion 
of knowledge. 

C. 	 The University will expand its commitment to safeguard and foster the 
Island s ' social , cultural and environmental riches through teaching, 
research and public activities in formal and informal functions particularly 
through partnerships with local and international educational agencies. 

The University will : 

3. 1 Strengthen courses in all arcas 

but especially in the Humaniti es and 
Sc iences not o nl y as a mean s of 
generating and diffusing knowledge for 

its own sal c . but also as a support 
service to professional courses . 

3. 2 Support academic activities and 
func t iolls \v hich con tri bu te to the 

educaLiona l, s( cial , moral and cul tu ra l 
enhancement of Maltese 'oc iety as 
whole. inc luding the susta inable 
development ofMalta ' environmental 
resources 

Goal Three: 
Quality of 
Life 

Rationale for 
Goal Three 

Objectives 
contributing to 
Goal Three 

Projected 
Actions Related 

to Goal Three: 
Quality of Life 



3.3 	 Continue to foster among its community of scholars and the Maltese 
public values that promote academic freedom and tolerance for diverse 
views and beliefs. 

3.4 	 Initiate and support activities that foster the Institution's traditions, 
which respect human dignity and show solidarity with those who need 
intellectual, moral and material support. 

3.5 	 Act as a catalyst and co-ordinator for cultural activities involving non­
University personnel through such activities as Evenings on Campus, 
and Work in Progress Seminars together with public lectures held at 
the Tal-Qroqq Campus, the Old University Building in Valletta, the 
Medical School and the Gozo Centre. It will promote programmes 
by the Centre for Communication Technology, the University Radio 
and the Public TV Educational Channel to preserve and enrich Malta's 
vast cultural heritage . 

3.6 	 Make its resources available to voluntary groups and organisations 
engaged in the production of cultural events for the general public . 

3.7 	 Promote research and applied programmes to advance people's quality 
of life and promote healthy lifestyles. 

-The University 
provides 
graduates with 
the intellectual, 
cultural, social 
and technological 
knowhow and the 
impetus to 
improve people's 
quality of life. ~ 



The University will strengthen its links witll the world 
o/work to underta/(eioint projects that are mutually 

beneficial. 

The Uni vers ity's initiative thr ugh the fi rst Graduate Potential eminar held 
in 2000 brought the institu tion clo er (0 the w rId of work. The Seminar and 
its follow-up activili s helped each side to reinforce the conviction that closer 
co llaboration is of mutual benefit. The Uni versity, as a human reso Ir e 
developer. makes a sign iti cant contribution to the economic and indu. trial 
growth or Malta. Furlhennore, it ' laboratories and sophi licated eq uipment 
erve to forge productive lin k \vith industry. The Uni versity is determined 

to shed the unj usli fied image ofan ivory to'vver. and wil l emphasise its unique 
contribution to the economic growth orthese Islands. 

A. 	 The University will continue: to train professional personnel who, through 
their intellect. kno how. capabiJitie, and initia tives wi ll lead local 
enterprises lo higher levels )[ productivity and material wealth through 
eth ical praclices. 

Goal Four: 
The World of 
Work 

Rationale for 
Goal Four 

Objectives 
contributing to 
Goal Four 

- The University, 
as a human 
resource 
developer, fTlakes 
a significant 
contribution to the 
economic and 
industrial growth 
of Malta." 



B. 	 The University will work closely with industry and other tra in ing bodies 
such as MAST and ETC to , eek sol ut ions that are particularly lI ited to 
Malta s technological and economic needs. 

C. 	 The University will unde rtake collaborative researc h and hand s-on 
projects to help the local labour market meet new challenges po. ed by 
global, technological and cc nomlc change . . 

The Un iversi ty will: 	 Projected 
Actions Related 

4.1 	 Ensure that course content reflects the latest developments to meet 
to Goal Four:the presen t and future ne ds of loca l indl! try and commerce. 
The World of 

4.2 se data collected from th Graduate Potential Seminar research to Work 
ensure that graduates obtai n the know-how needed by the labour 

market, as well a . develop leader hip capabilities, work compet neics 

and entrepreneurial skills to take ini tiati ves and to create opportunities 

fo r economic gro\vth. 


4.3 	 Establish a CareeL' Office to work clos "I with h:~ ad ers in local ind ustry, 
commerce and the ETC to matc h the needs of the wortd f ork and 
the aspi rations of grad uates . 

4.4 	 With loca l in el u try and throu gh inte rnat ional - espec ial ly E 

fu nding, sti mul ate jo in t research projects di rected towards , lIch 
in it iat ives as the Small and Medium. ' izcd Enterprises . 

4.5 Through unit· uch as the IUS, WPDC, and the Institute of Public 
Adm inistration and Management provide e:\ tens ion courses alld 
trai ning to all categories of workers who seek or need to develop thei r 
vocationa llprofes i nal sk ills and know ledge. 

4.6 	 Through the initialives ofal l Fac ullie Ilnsli tutes worki ng alone or in 
collaboration with others, especially with MCAST and ETC. conti.nue 
to run activi ti s Lo improve peop le 's qua lity f lif and society 's 
welfare. 

4.7 	 Through its own example, con ti nue to 
serve. s a model employer by adopting 
inno ative measures to ' rimul ale 
produc tiv ity. qua lity services and 
i1 anTIonioliS lab tl f relations . 

4.8 	 Retain its traditional characteri tic as 
a hum ane and friendly institution 
where all cateoories of staff work and 
intermingle with mutual respect and 
ethical work practices. 



The University will intensify its drive to increase 
the number ofstudents coming from all 

sectors and ages ofMaltese society, as well 
as from overseas. 

The University aims to increase the number of students since it regards itself 
as the major contributor to Malta's human resource development. The 
University has a critical role in satisfying people's need and desire for higher 
and further education. Consequently, it aims to expand its services to reach 
an increasing number of adult learners who seek Lifelong Education for 
professional and personal satisfaction. Furthermore, the University wishes 
to expand the intemationalisation ofthe Institution by attracting more foreign 
students who enrich the campus with a diversity of ideas and cultures. These 
initiatives entail the strengthening and consolidation of students' services to 
cater more effectively for students' needs. 

A. 	 The University will increase the number of local full-time and part-time 
students to reach 12,000 by 2006. At the same time, it will ensure that 
quality education is maintained by an appropriate staffstudent ratio . 

B. 	 The University will extend its out-reach programmes to provide Lifelong 
Learning and attract adult part-time lea rners especially those who seek 
mid-career improvement or postgraduate studies. 

C. 	 The University will expand its on-campus and distance-learning activities 
to attract a higher entry offoreign students as a means of international ising 
the campus. 

D. 	 The University will work with foreign educational entities to establish 
more foreign-based branches of the University of Malta. 

E. 	 The University 
wi 11 strengthen 
and consolidate 
the studen ts' 
serVIces, espec­
ially guidance 
and counselling, 
to become more 
assessable and 
efficient. 

Goal Five: 
Increase in 
Student 
Numbers 

Rationale for 
Goal Five 

Objectives 
contributing to 
Goal F·ve 

18 



T he University will: 	 Projected 

5.1 	 Increase its full-time and pat1-time students to the ten thousand mark 
by 2006, at the same time ensuring that quality education is maintained 
by an appropri ate staff stud nt ratio . 

5.2 	 Make a special effort to attract students from those areas in Malta and 
Gozo where, because of social constra ints and/or physical limitations, 
young people have shunned tel1iary education. 

5.3 	 Establish a Lifelong Education Unit to co-ordinate part-time courses 
in a manner that attracts more adult students especially those in mid­
career, and thos~ s~cking postgraduate qualifications. 

5.4 	 Expand the activities of the International Office and the Luropean 
Unit to attract more foreign students as a means of internationalising 
the campus. 

5.5 	 Consolidate bilateral agreements with other universities to increase 
the number ofexchange students especially through programmes such 
as Socrates , Erasmus, Comenius and rSEP. 

5.6 	 rnvest further in instructional media and information technology, 
especially F-learning to benefit from and contribute to the globalisation 
of knowledge. 

5.7 	 Make fresh attempts to offer Distance Education programmes through 
rad io, T.V and the Internet coupled with on-campus learning for local 
and foreign students. 

5.8 	 Extend the accreditation of courses run by 'associated' institutions 
such as the Malta Centre for Restoration and the Institute of Water 
Technology. 

5.9 	 Expand the Link Campus, Rome project to other countries in Europe 
and the Middle East. 

5.10 	 Strengthen and consolidate students' services, especially the 
Counselling Unit, to become more user-friendly and efficient through 
one-stop-shop type facilities. 

5. J 1 Strengthen the Junior College and the MATSEC Examinations Board 
to ensure the enrolment of students who are adequately prepared for 
University studies. 

5.12 	 Stimulate the University student societies , particularly the KSU and 
the University Sports' Board, to ensure a vibrant student life on campus. 

5.13 	 Extend and improve the day-care facilities at the Playschool to enable 
more mothers to engage in full-time tertiary education. 

Actions Related 
to Goal Five: 
Increase in 
Student 
Numbers 



The University will streamline its administrative structures to 
provide the proper bliCk-lip to its expanding academic 

commitments. 

Aware of the n eds and omplex ilies of a ra pid ly expanding institution, the 
ni r ity has been ad pIi ng a new managerial style and administrative model 

that embrace greater e ffici ency and accollntabi Iity. These a im for a structure 
wi th foc used goals and p~rrormance in dicator. for vital ity in acti on and 
perf! nnance in the scrvic to academia. This Strategic Development Plan 
fonns part of that proces : it aims to achieve goa ls b . establishing und 
comll1L1nicati11g priorities. The Un iversity is making a I lore creati e and 
innovative 11 e of informali n technology to build a base of quanti tati ve and 
qualitative data or the etting up of achievab le objectives within a realistic 
and upport ive adm in istrative infrastructure. Furthennorc, the University's 
committee tructurc enslll'es campus-wide con llltation and partic ipat ion in 
decision-making. Through these actions the University hould emerge as a 
more foc used and more efficient institution. 

A. 	 The Urn ersily will rcvi · w periodically the lLse of human and material 
resources to attain hetter quality services from its personnel. 

B. 	 The nivcrsity will invest further in Ule professional and vocational 
development 0 f its support sta rr at all level . 

c. 	 nlt~ University will in e t in technological innovations to relieve staff 
from labour inten ive cl ores and allow them to concentrate 011 the 
maJlagerial and the n ore realive aspects ( r their work. 

The University v. ill: 

6.1 	 Contllluc to implcment the revised adm inistrative structure in order 
to harmonise practices. to streamline services and 10 meet the 
expanding and increasingly complex institutional needs. 

6.2 	 Improv tbe lines of omnluniealion between all th cctors or tbe 
University_ especially between thl:! academic and admin istrative 
branches to ensure that al l work towards mutually agreed goals and 
objectives 

6.3 	 Continue to invest in staff'd \felopmenl programmes to stimulate 
advanced admini~trative and ll1anagerial procedure ' for imaginative 
problem-sol ing. 

6.4 	 Tnve t Further in compL1t~r Clnd information technology to enable staf 

Goal Six: 
Streamlined 
Administration 

Rationale for 
Goal Six 

Objectives 
contributing to 
Goal Six 

Projected 
Actions Related 
to Goal Six: 
Streamlined 
Administration 
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to concentrate on th e creat i e and impO t1ant rat her th an the triv ial 
fea tures of their work. 

6. 5 Introduce the lise of Fonn uln Fu nding among all Uni 'cr ·it) entities 
to en ure an eq uitable di tlibt, tiot1 of fund and mo re direct , C0St­
cenlre accOLm tab il ity. 

6.6 Ins is t on quality sc:r ice thro ugh out th 
possible provide one-slop , erv ices. 

Ullive r ity. and wherever 

6.7 r 111 ti me to time, re iew the usc of its hu man and material resourc~ 
to attain th e best and highe t output, while at the same ti me retain the 
rep utation of a model empl oyer. 

6.8 Estab lish ' deadline' procedures to speed up the altainm nt of set tasks. 

6.9 OutSl urce work that can be do ne III 

price by no n-University p rson nel. 
re ffieiently and at a cheaper 

6.10 Enc ou ra g e a transpa re nt and accessi ble administra ti've and 
management ' lyle that reaches to the highest levels. 

6. 11 Stre ngthen the Communications Ofticc to rei nfo rcc intra-uni ersity 
links and enhance the University\ image amongst the publi c. 

6. 12 Take measure to keep Maltese society aware of the nivers it y's 
contribu tion to people 's welfar . and the Institution's achievements 
at the internat ional Ie e1. 

- The University 
has been 
adopting a new 
managerial style 
and 
administrative 
model that 
embrace greater 
efficiency and 
accountability 
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The University will improve and sustain 
the working llnd aesthetic physical 

environment ofits 
campus sites. 

Throughout the past decade the University has had to build extcn ive ly to 
meet the growing physica l space required by an ever-expand ing number of 
students and staff. As a result, the Tal-Qroqq campus has often resemb led 
more a bui ldi ng s ite ralher than a tranqui l oasis of higher I ~aming . Although 
it will still be neces ary to proceed with some construction work, in the next 
fi ve years, a special effc rt wil! be made to implement an estates-wide aesthetics 
strategy. This will emphasise a phy. ical en ironment that is safe, healthy and 
welcoming to studen ts, staff and visi tor. . 

A. 	 The Un iver ity w ill deve lop a holi stic environmental polic so that all 
its s ites wi ll be safe, hea lthy, pica ant, welcoming and conducive to higher 
lea rn ing. 

B. 	 The UniversilY will also render the oU Ldoor fea tures of its campuses a 
1110dcl landscape siles that m'e particularly user-~)riendly to persons ilb 
specia l needs. 

C. 	 Through its own resea rch facilities! the University \ ill employ techniques 
and devices that wi ll LLl rn its bu ildings into environmentally and cncr2"Y 
fr i nd ly siles. 

D. 	 The University wi ll seek EU funds to cr ale a European Space and 
establi sh a compre hens ive, dynamic and high -qua lity oil -camp us 
inte rnational communi y. 

The Universi ty will: 

7. 1 Continue with the re furbishing 
and ma in tenance programme in a ll 
buildings in order to keep them in the 
best condi tions of repai r through strict 
value-for-moncy measure, . 

7.2 Provide phy~ica l spaces wi th in 
F acu I ties /J nst it ules desig ned to 
prom te be tter in te rac tio n an d 
comm uni cation between sta ff and 
student:.,. 

Goal Seven: 
Improve the 
Physical 
Environment 

Rationale for 
Goal Seven 

Objectives 
contributing to 
Goal Seven 

Projected 
Actions Related 
to Goal Seven ' 
Improve the 
Physical 
Environment 



7.3 Embellish all its campus sites 
to render them more attractive 
and environmentally fri end ly. 

7.4 	 Th ro ug h EU f ina ncial 
ass is tanc e establ i~h a 
European Space (including a 
residential area) to prov ide a 
safe. comfo rtab le a nd 
nur tu r ing liv in g- learnin g 
environment that is conducive 
to students' academic pursuits 
and personal growth in a 
multi-cu ltural international mi lieu. 

7.5 0ntinue with the bu ilding programme to provide facili ties for the 
e.'panding needs of an ever-in creasing student and tafrpop ulatiol1 LO 
be able to study and work in a sa fe, healthy and pIca ant environment. 

"In the next five 
7.6 Take all the necessary act ions to render a ll Universi ty premises years, a special 

access ible and user-fr iend ly for per 'ons with special needs. effort will be 
made to

7.7 	 Give priority to hea lth and safety aspects on all nivers ity si tes. 
implement an 

7.8 	 Intensi fY rt:scarch projects in energy sa ing me thods such as the estates-wide 
exp loi tation of alternative energy sources. and apply them to all aesthetics 
Univ rs ity sites. strategy ftIf 

7.9 	 Re-organise the Estate & Works Department and t he Precinct Oni e 
to provide a more co-ordinated sel icc for qui cker and morc effective 
results. 
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The University will seek a higher allocation o/stafe fimds. and 
in a pro-active mannel; wi11 endeavour 10 gene1'afe additional 

funds in order to continue providing quality edllcation to an 
e\ er-increasing number of student. . 

The Un iversity is awar that in ruturc tt wt ll face LI1 reasing compdilion for 
' tale funding and conequently it has t pur-sUt: more aggre 'sively non-slate 
funds. At the arne lime, (he niversity ha to I ep the c tale COil l<.1nllyaware 
lhat it cannot providc quality education without adequate runds. and thal money 
allocated to the University is a healthy investment in Malta's futme . It bas 
al 0 to convince the government that it has been managing, and will cont inue 
Lo manage. it funds with prudence through reasonable cost-culling mea ures. 

A. 	 The niversity has to per 'uade the governmenllhat clLrrt:nt slate funds 
are ullerly inadequate to meet ils academic commitmenl . and that irLhe 
Instituti :)I1 ' S prevailing economic situation persist. . academic quulity will 
suffer. 

B. 	 The Uni ersity will cQntinuc v orking to develop a fonnula Funding 
mechanism that ensures adequate . Late fllllds alld their e4uitablc 
dist ri but ion among its sectors. 

C. 	 The Univer ity will collaborate \\irh indu try and private enlities in 
educational and research programmes that gCllcratc runds and r~dllce 
expenses. 

D. 	 The University will extcnd the range and numb~r of fee-pay ing cOllr c . . 

E. 	 The University will seek to attract mor~ foreign fee-paying students. 

F. 	 he niver ily will enforce co, t-clIUing measure to en ure co. t -
effectiveness in all academic ::lnd admin istrative m::llters and relinc its 
budget audillO become ful ly transparent and accountable. 

The University will : 

8.1 	 Continue w rking 011 a FOl'mula Funding mechani . m to en urc 
ndequat state funding. and an equitable distribution of University 
runds among all its sectors. 

8.2 Continuously re ise the LI e of ils human and materia l resources to 
ensure that funds received from the Stale nrc util ised til the mosl 
o;!rfici~nL manner. 

Goal Eight: 
Fund 
Generating 

a i nale fo 
oal Eigh 

bjective 
Contrib tin 
o Goal Ei ht 

Projected 
Actions Related 
to Goal Eight: 

und 
Generating 
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8.3 	 Endeavour to per. uade 
the g vernmenl thal 
currenl state funds are 
[ [a ll y inad equate to 
m et the e cr-illcreasing 
dema nds of morc 
students and courses. 

8.4 	 En ha nce and 'ustain a 
cul ture of tra n parency 
and accountab ility in all 
aspec ts of fu nd 
ma nagement. 

8.S 	 Encourage a financ ia l culture that promotes the geOl:rnt ion of resources 
as \-vel l as the prudent consumption of fu nd '. 

8.6 	 Encourage all Facultie. anclln titll tes to embark on academic activities 
that generate local and foreign funding. In turn, the Uni l:1' ity will 
allow grcater au toll omy to its entities over the funds that they generate. 

8.7 Train Officers in charge with Faculties/ lnst ilutes in the administration 
of fin ance so that they become bctter equipped to manag nivcrsity 
al located and sel f-genera ted funds. 

8.8 	 Intensi fy sLlpport [0 ind ividua l and group members of staff to bid for 
foreign-funded projects. 

8.9 	 Collaborate with local industry to unde ttake joint projecl that are of 
mutua! fin ancial ben fit. 

8. 10 Support initiatives by the Malta Universily Service. to lia ise and 
estab li ~h closer links wit h industry a a means or generating funds. 

8.1 J 	 Intensify efforts to attract more fee-paying foreign students . 

8. 12 Inve"l in efforts to establi sh other Link Call1pu home-t pe si tes in 
Europe and the Midd le [a t as fund generat ing entities. 

8.13 	 Lease University fac il ities to generate fu nd . 

R.14 	 Run fund-ra ising act ivities that benefit from the University's kudos, 
especially among its alumn i. 

8. 15 	 Rev iew and establ ish capila l funds needs [or the next five years. 

8.1 6 De e lop comprehensive staffing plans that are sustainable since stair 
salaries are the hioile t recurrent costs of the University. 

8.17 	 U e lechnology to reduce labolU"-illtensiv and costly chore. 

" The University 
cannot provide 
quality education 
without adequate 
funds and money 
allocated to the 
University is a 
healthy 
investment in 
Malta's future ... 
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The University will expand its Quality Assurance 
programme to ensure excellence lind 

accountability in teaching research {(nd 
administration. 

As a nat i nal instituti on relyi ng on public este m and state funds, the 
Univer iLy is duty bound to ell ure that its academic and other service ' are of 
the highest quality. Furtil ermore. in an age where transparency in govemance 
and accountab ili ty ill policy implementation are demandl:d of any national 
body, the University is determined to lead the ay in developing and applying 
Quality As,urance measures. The Qua lity Assurance ml11ittce i engaged 
in major initiatives to intr duce or rein force the culture of qua li ty , ervice. 
The Uni ersity wi ll bolster the Committee's work to collaborate wi th all the 
fnsl itution\ sectors to ensure excellence in their respective ser ices. 

A. 	 The University wi ll continue to insislalldensw'c that all cn titie, dey lop 
thei own annllal and five-year strategic developmen t plans which 
c ntribule to, and atthe same time are in harmony, with the Uni ersity's 
overall Strategic Development Plan . 

B. 	 The Uni ersity will inten ify its c forI' to , ttrac t and retain staff of the 
highest calibre and provide them with prof"e::.sional developmen courses 
that help them deli er high quality teaching, conduct first -rate resean:h 
and carry out efficient udministration. 

C. 	 The University \vil l strive to implement among all its academic ane! 
support sections methods that adopt clear and unam biguoll ' pol icies, to 

carry our their business in the most 
transpar nl mann r, and to implement 
act ion that ca n tand lip to 
accountab ili ty and public crut iny. 

The University \-vill: 

9.1 Req uire a l l its acad em ic, 
adm inistrative and financial sc ti ons to 
draw up one-y ear and fi ve-ye ar 
strategi c de velopm en t pl an " and 
annually to report to Senate and/or 

ou nei! on the progress made and the 
goals achieved. 

9.2 nsure that all Facult ies and 
Inst itu tes sub mit or prepare fo r 
Senate's approval course handbooks 

Goal Nine: 
Enhance 
Quality 
Assurance 

Rationale for 
Goal Nine 

Objectives 
contributing to 
Goal Nine 

Projected 
Actions Related 
to Goal Nine: 
Enhance 
Quality 
Assurance 



providing current and prospective students with all the re leva nt 
information pertaining to each course. All course regulations are to 
conform with the University 's harmonised course regulations. 

9.3 	 Introduce cyclic review procedures, including advice by external 
assessors, to evaluate existing practices and make recommendations 
for improvements. 

9.4 	 Extend the current series of in-house and external professional 
develo pment courses for academic and support staff to enab le them 
to keep up-to-date in their respective areas and to prov ide quali ty 
services particularly through the application of new media, interactive 
courses and home-based learning. 

9.5 	 Develop and implement the Performance Bonus and Merit Award 
Schemes contemplated in the Uni'v ersi tylUnions collective agreements. 

9.6 	 Facilitate the dissemination of policy decisions and the procedures to 
implement them, in order to ensure transparency and accountability. 

9.7 	 Em power the Quality A 'surance Committee to monitor the work of 
the academic, administrative and technica l sectors of the University 
in order to suggest improvements. 

9 .8 	 Review students' feedback sheets to render the procedures of courses 
eva luation more effective. 

9.9 	 Rev itali se the Campus Suggestion ~';cheme throu gh tbe electronic 
media to render it more popular and effective. 

9.10 	 Use the mass media to advertise its quality services and achievements. 

"In an age where 
transparency in 
governance and 
accountability in 
policy 
implementation 
are demanded of 
any national body, 
the University is 
determined to 
lead the way in 
developing and 
applying Quality 
Assurance 
measures. ,. 
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