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“Death by Powerpoint”

• This set of slides is the core material not only for my training on how to develop winning Horizon 
Europe grant applications but it serves also the purpose of a manual for consulting it and applying its 
step-by-step practices, tools, examples and tips EVERYTIME you are involved in the development of an 
ERC proposal. No matter, if you are a novice or an expert in ERC, I strongly recommend you to follow 
slide per slide its instructions for getting all the help and support you need for success in ERC. 

• This is the reason of the large number of slides, i.e. to have a detailed manual to consult consistently 
in the ERC proposal development cycle as a compass AFTER THE TRAINING and not to experience the 
death by powerpoint incident!

• I normally run all my courses  by using the flipchart for writing notes and having hands on practice but 
this would take us a week for such a course which is great if you can invest that time but if not, then 
we have to compromise with powerpoint slides. 

• However, even so, I guarantee to you an exciting journey, so welcome on board!

Nikolaos FLORATOS
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Who is Nikolaos Floratos

Founder of Funding Expert Academy (www.fundingexpert.academy) 
with  programmes that master individuals in European research funding 
programmes and advance successful proposal developers across Europe 

Active in european research funding industry since 1997 (23+ years)

EC expert/evaluator since 2003 (17+ years)

Author of the ebook “Learn from the Horizon 2020 champions” 
downloadable from www.NikolaosFloratos.com

Trained and coached hundreds of organisations and thousands of 
professionals on exploiting successfully research funds and advancing 
their sustainability

Globally recognised as one of the most influential and inspiring 
speakers and trainers on Horizon 2020 with hundreds of speeches and 
trainings in 30+ countries including overseas  

500+ linkedin recommendations and endorsements at 
https://www.linkedin.com/in/floratos/

Multidisciplinary educational background with four university degrees 
(B.Eng, BA, M.Sc, MBA)

Passionate with training and evangelist of  “Anyone can achieve 
anything with the proper training & coaching”

Phd Researcher in student engagement and online courses.

Master in decomposing complex concepts into easy to understand and 
apply step-by-step recipes
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Connect with me at 

• www.linkedin.com/in/floratos/

• Email: info@keyinnovation.co.uk

• www.NikolaosFloratos.com

• www.fundingexpert.academy

• https://www.researchgate.net/pr
ofile/Nikolaos_Floratos
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How researchers will develop 
winning ERC grant applications

Transformation SETTM Formula 
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S.E.T. Recipe for successful ERC applicants
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Get 
intelligence 

on ERC

Step 
1

Master the 
ERC proposal 
development 

process

Step 
2

Impress 
evaluators 
with your 
ERC grant 

application

Step 
3

ERC
INTELLIGENCE ™

I.C.R.E.A.T.E.™ 
system

C.R.I.T.E.R.I.A.™
Formula

From Struggle To Success
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Module 1

Intelligence on ERC

Step 1



© Nikolaos Floratos, Fundingexpert.academy

Intelligence behind ERC Key 
Purpose

Why ERC
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Why ERC

1. Support the best of the best in Europe across all fields 
of science, scholarship and engineering

2. Promote wholly investigator-driven, or 'bottom-up' 
frontier research

3. Encourage the work of the established and next 
generation of independent top research leaders in 
Europe

4. Reward innovative proposals by placing emphasis on 
the quality of the idea rather than the research area

5. Raise the status and visibility of European frontier 
research and the very best researchers of today and 
tomorrow
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Eligibility Criteria in 2021

11

Eligibility Period based on PhD date award

Starting Grant (StG) Consolidator Grant (CoG) Advanced Grant (AdG) Synergy Grant

> 2 and ≤ 7 years > 7 and ≤ 12 years No Specific criteria No specific criteria

Prior to 1 January 2021
i.e. PhD award date from 1 Jan 
2014 to 31 Dec 2018 inclusive

Prior to 1 January 2021
i.e. PhD award date from 1 Jan 
2009 to 31 Dec 2013 inclusive
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Main Grant Schemes

12
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Outlook on Evaluation Criteria

13

Importance

Novelty

Impact & new 
Horizons

Challenging 
Implementationn

Feasibility

Feasibility

Feasibility
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Breakthrough vs Ground-breaking
Breakthrough

An idea that penetrates the 
current knowledge limitations

and by the end of the ERC project 
expects to lead to an important 

discovery

Ground-Breaking

Objectives that during the 
ERC project break (disrupt) 
the current State of the Art 

14

VS
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Breakthrough vs Ground-breaking

The breakthrough is about your research idea that 
is

• high-risk

• related to a key challenge that your big 
research question will address (e.g. curing 
Alzheimer disease).

• related to a  challenge that can be theoretical, 
conceptual and not only of applied nature. i.e. 
it solves an important problem or addresses an 
issue that changes how research is thinking

• not necessarily of a known outcome, since it 
can also be novel to the research community as 
it is often in Social Humanities. 

• opening new research horizons and 
perspectives in your field and beyond either in 
basic research or in more applied one

• No incremental research

Ground-breaking contributions are  about your 
project objectives that 

• are ambitious goals but not of high-risk

• are beyond the State of the Art (e.g. novel 
concepts or concern developments across 
disciplines)

• each one answering part(s) of the Big 
Research Question/Breakthrough

• are logically not of high-risk nature

• are based on preliminary evidence that the 
objectives  and the approach for achieving 
those objectives are potentially feasible

15
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High risk/High gain

Match 

• Gain with “Knowledge” and

• Risk with the “Unknown 
territories”

i.e.

• Higher the knowledge
expected, higher is the gain

• Higher the unknown 
territories (what we 
currently do not know), 
higher the risk

16
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Non-Incremental Research

In order to ensure that your 
proposed ERC research is not 
incremental,
• you don't necessarily need to 

propose something totally new 
• On the contrary, in many cases 

preliminary findings are essential 
for overcoming the current 
unknown territories (the high 
risk) or 

• you need to publish something 
first especially in case your ERC 
research is challenging the current 
state of the art

17
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Profile of Scientific Excellence
Overarching group Checklist characteristics for Scientific Excellence

The type of 
content is …

Addressing a gap in existing knowledge
Presenting new data or making new datasets available
Advancing a new theory
Synthesising existing knowledge
Methodological development or technical innovation

The main finding 
…

Is a discovery of an entirely novel phenomenon
Challenges existing understanding or represents a paradigm shift
Is a disputed finding
Is a promising early stage idea that calls for further development
Makes previous contributions obsolete

The research is 
novel/innovative 
in that it …

Creates and applies entirely new concepts that did not exist before
Applies existing concepts which have never been used in this specific field/context before
Creates and applies new combinations of related scientific principles
Creates and applies new combinations of previously unrelated scientific principles

The research 
approach is inter-
disciplinary in that 
it …

Brings together concepts from different bur related fields
Brings together concepts from previously unrelated fields
Produces findings that could lead to progress in fields other than its own
Builds on findings from a field other than its own

The research has a 
potential impact 
beyond generating 
knowledge by …

Informing the direction of future research
Informing policy
Contributing to product/process development
Contributing to economic benefits to society
Producing benefits in the relevant sector (e.g. healthcare, engineering)
Producing wider social or cultural impacts

18Source: Peer-review Evaluation of Highly Ranked Publications from Scientometric Assessment (D8)
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Outlook on Evaluation Criteria

19

Beyond the SoA

Creative thinking
Independent 

thinking

Management skills

Leadership
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Ability to propose & conduct ground—
breaking research

Ability to propose ground-breaking research via 
e.g.

• successful records on attracting funding in the 
past for your research such as European 
individual grants (e.g. MSCA IF, or ERC grant), 
or 

• from national research councils or 

• even as part of a writing team for a 
collaborative Horizon 2020/Horizon Europe 
project

Ability to conduct ground-breaking research via 
e.g.

• supervision of post-docs, PhD researchers or 
even Master degree students or 

• as coordinator or key partner in Horizon 
2020/Horizon Europe collaborative projects 
that significant publications and deliverables 
were produced.

20



© Nikolaos Floratos, Fundingexpert.academy

Any achievements beyond the State-of-the-
Art (SoA)

Do you have a track record that shows 
previous work that contributed to advancing 
the state of the art in a specific area?  For 
example,

• have you published related papers in 
significant journals that draw a lot of 
attention (e.g. large no. of citations, or 
high impact factor)?

• have you received invitations as a visiting 
lecturer at other universities especially 
abroad?

• have you received an invitation as a 
keynote speaker in  scientific 
conferences?

Make sure that that you highlight all these 
in your CV.

21
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Independent & Creative thinking
Demonstration of Independent thinking is well-
justified mainly with 
• a) the number of publications without your PhD 

supervisor and as a rough number something like 
1 significant publication every 1-2 years and 

• b) your affiliations or collaborations with various 
universities especially abroad.

Demonstration of creative (and innovative) thinking 
can be directly and indirectly justified. More 
specifically,  
• first consider whether you have conducted 

research that was novel and opened new 
horizons and secondly, 

• whether you have supported others to conduct 
novel research that opened new horizons such 
Post-docs, Phd researchers, master students, etc
mainly with publications of international 
visibility. 

Make sure that that you highlight all these in your 
CV.

22
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Leadership in the training and advancement of scientists

Explain the career achievements of 
some of the researchers that you have 
supervised or trained in the past. 

• Any start-ups they have created or 

• any articles they have published as 
main authors with their name 
appearing first or any awards and 
recognitions they have been 
awarded, or 

• any involvement as team members 
in a Horizon 2020/Horizon Europe 
collaborative project that you are 
coordinating or you are the key 
partner.

24
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Intelligence behind ERC & Horizon 
Europe Structure and Budget

Pillars and Budget
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ERC budget intelligence between Horizon 
2020 and Horizon Europe

26

Horizon 2020 ERC budget 
Intelligence

13.1 bn €

5634 ERC grants (StG, CoG, AdG)

30% of excellent ERC projects not 
funded (unfunded As)

StG: 2334 projects, 3,47bn €
CoG: 1925 projects, 3,73 bn €
AdG: 1375 projects, 3,28 bn €

Horizon Europe ERC budget
Intelligence

16.1 bn €

~1450 more ERC projects funded

~ 7000 ERC grants (StG, CoG, 
AdG)

20% more excellent projects to 
be funded

VS
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Intelligence behind ERC 
workprogramme

ERC EVALUATION PANELS AND 
KEYWORDS
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ERC Evaluation Panels and Keywords

28
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Intelligence from the ERC Evaluation 
Panels
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Panel synthesis per year

35
https://mind42.com/mindmap/f34593c9-a97d-4ef0-8496-c1db534e4e35

Panel member synthesis 
most likely  is repeated every 

two years per Funding 
Schema

https://mind42.com/mindmap/f34593c9-a97d-4ef0-8496-c1db534e4e35
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Source: ERC NCP Oficina Europea 
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Select just one ERC keyword (1)

37

Defines the lead panel evaluator 
and other panel evaluators for  
Stage 1 and Stage 2 evaluations

Defines the  remote referees 
(external evaluators at stage 2 
evaluation
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Intelligence behind the targeted  Panel 
insights

38
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Seek intelligence on call insights wherever 
applicable

Insights
1. Official Success Rate= no. of 

proposals funded/no. of 
proposals submitted 

2. Actual Success Rate: no. of 
proposals funded/no. of 
proposals > passed to Step 2

3. The total mark the last in the rank 
funded proposal received in the 
previous related call

Hence, 
Are you feeling comfortable with 
the above 3 numbers in your 
panel?

39

From ERC
erc.europa.eu/projects-figures/statistics 

From NCP

From Panel member/NCP
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Success rates from the ERC 
website as an example StG

erc.europa.eu/projects-
figures/statistics

https://erc.europa.eu/projects-figures/statistics
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2020 Official Success Rate StG per panel

41

Panel StG projects funded StG projects submitted Success rate

LS1 11 76 14.47%

LS2 13 97 13.40%

LS3 9 69 13.04%

LS4 13 91 14.29%

LS5 18 126 14.29%

LS6 10 72 13.89%

LS7 17 151 11.26%

LS8 17 123 13.82%

LS9 15 109 13.76%

PE1 16 123 13.01%

PE10 16 126 12.70%

PE2 19 149 12.75%

PE3 17 128 13.28%

PE4 16 120 13.33%

PE5 21 155 13.55%

PE6 20 141 14.18%

PE7 19 146 13.01%

PE8 25 207 12.08%

PE9 14 104 13.46%

SH1 11 76 14.47%

SH2 25 195 12.82%

SH3 28 208 13.46%

SH4 23 170 13.53%

SH5 20 152 13.16%

SH6 19 134 14.18%
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Actual Success Rate

i.e. The ranking range of successful proposals out of the proposals evaluated by the 
panel is Step 2, indicatively in various years (Not provided)

• For panel LS1 is 1%-46% in StG, i.e. the top 46% in panel LS1/StG received an ERC 
grant

• For panel PE2 is 1%-37% in AdG, i.e. the top 37% in panel PE2/AdG received an 
ERC grant

• For panel PE3 1%-38% in AdG, i.e. the top 38% in panel PE2/AdG received an ERC 
grant

• For panel PE5 1%-65% in CoG, i.e. the top 65% in panel PE5 in CoG received an 
ERC grant

• For panel PE6 1%-34% in StG, i.e. the top 34% in panel PE6/StG received an ERC 
grant

42



© Nikolaos Floratos, Fundingexpert.academy

Homework #0

Set a day in your calendar to

• to contact your NCP or your 
Research Support Office in ERC 
and provide you for the last 
two years the ranking range of 
successful proposals, since the 
larger it is, the easier may be 
for your application to be 
funded. However, this may be 
useful only in cases that you 
have a dilemma which of two 
panels to target according to 
your research focus.

43
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Intelligence from 
ERC Guide for Peer Reviewers per 

funding scheme
Per Funding Scheme (e.g. StG, CoG, 

AdG)
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Evaluation Process

45

Source: ERC NCP Oficina Europea 

Step 1 Evaluation
• 100-150 proposals per panel
• 1 lead expert and 2-3 panel 

members as co-readers per 
proposal

• Each panel member is lead
expert in 2-3 proposals and 
12-40 as co-readers

• Each lead expert or co-
reader evaluates 
individually each proposal 
based on B1

• Based on averages of 
individual markings, panel 
discusses the ranking and 
proposals with 4/5  (i.e. A) 
pass to step 2

• ~3x proposals pass to step 2 
that can be funded

• A list of potential referees 
(~12 external reviewers) for 
proposals in step 2 is 
prepared based on free 
keywords and references

Step 2 Evaluation
• Each panel evaluates 25-40 

proposals
• Each panel member is lead 

expert in 2-3 and co-reader 
3-10 proposals that 
evaluates individually each 
proposal based on B1&B2

• An external reviewer 
evaluates just one proposal

• All proposals in step 2 are 
invited to an interview

• ~50% receive an A and 20% 
are granted

• Panel members with no lead 
or co-reader role in one 
proposal, they read just B1 
to participate in panel 
discussions and interview.

~40%
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Restrictions in 2021 based on previous 
evaluation results

Call to which the PI applied under 
previous ERC WP

Evaluation Outcome Calls to which a PI is NOT eligible 
in 2021

2019 and 2020 Starting, 
Consolidator, or Synergy Grant

Rejected for breach of research 
integrity

StG, CoG, AdG

2019 Starting, Consolidator or 
Advanced Grant

C at Step 1 StG, CoG, AdG

2019 Synergy grant A, or B at Step 3 No restriction

B at Step 1 or 2 No restriction

C at Step 1 AdG

2020 Starting, Consolidator, or 
Advanced Grant

A, or B at Step 2 No restriction

B or C at Step 1 StG, CoG, AdG

2020 Synergy Grant A, or B at Step 3 No restriction

B at Step 2 No restriction

C at Step 1 AdG

46
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Intelligence from the ERC 
Application Template

Parts B1 and B2
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Intelligence on ERC Proposal Structure

48

Make it more general with the 
use in addition of words and 

concepts that can be 
understood by all the panel 

members (generalists)

Make it more specialised with 
the words and concepts that 

can be understood by  experts 
in the research area (specialists)
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Intelligence from previous ERC 
projects

erc.europa.eu/

https://erc.europa.eu/


© Nikolaos Floratos, Fundingexpert.academy

https://erc.europa.eu/projects-figures/erc-funded-projects

50

https://erc.europa.eu/projects-figures/erc-funded-projects
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Recipe for successful ERC applicants

52

Get 
intelligence 

on ERC

Step 
1

Master the 
ERC proposal 
development 

process

Step 
2

Impress 
evaluators 
with your 
ERC grant 

application

Step 
3

ERC
INTELLIGENCE ™

I.C.R.E.A.T.E.™ 
system

C.R.I.T.E.R.I.A.™
Formula

From Struggle To Success
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Module 2: I.C.R.E.A.T.E.S.™ formula

Full Proposal Development Cycle of an 
ERC proposal- Step-by-step
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The Full Proposal Development Cycle

54

I.

C.

R.

E.A.

T.

E.
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The I. Element from the I.C.R.E.A.T.E. 
System

Winning proposals and successful projects start 
with an I. Idea that supports the following 7 
principles
1. Mission of you as a researcher
2. Vision of you as a researcher
3. Addressing a key scientific 

challenge/problem
4. Creation of forefront (novel and with high 

impact) knowledge
5. Unique with new horizons for research and 

society
6. Challenging to be fully achieved
7. Not possible to be implemented by others 

now

55
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How to create innovative ideas for 
your Horizon Europe proposal
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Everything starts with problem(s) & 
opportunities

• We cannot have great ideas if 
they are not based on big 
problems,  challenges and 
opportunities

• Albert Einstein emphasized 
the 80/20 ratio between 
problems and solutions

57
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Idea creation process for ERC calls

58

Mind map can be accessed here

https://mind42.com/mindmap/a7cb224f-69ac-4067-8daf-e83999470b01
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The C. Element from the 
I.C.R.E.A.T.E.S. System
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The C. Element from the I.C.R.E.A.T.E.S. System
C. Connections

• Input to Connections 
is our idea (3-4 
sentences) that we 
have internally 
validated. 

• Output is to 
externally validate 
the idea

60
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The C. Element from the I.C.R.E.A.T.E.S. 
System

2 essential groups  to connect with:

• ERC National Contact Points: 
https://erc.europa.eu/funding/n
ational-contact-points

• Successful applicants in ERC in 
your research topic 

erc.europa.eu/projects-
figures/erc-funded-projects

61

https://erc.europa.eu/funding/national-contact-points
https://erc.europa.eu/projects-figures/erc-funded-projects
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erc.europa.eu/projects-figures/erc-funded-projects

62

https://erc.europa.eu/projects-figures/erc-funded-projects
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Communication Approach to successful 
ERC applicants in your research area

• Send an email as follows
1. Start with an honest compliment (e.g. congratulate about 

their project and explain why)
2. Elaborate on your high interest and expertise in their key 

research area
3. Express your offer to get more involved in their project (if 

still running), e.g. as peer-reviewer, co-author, Advisor, 
etc. (NB. Give and shall receive )

4. Express your plan to submit an  ERC proposal at the same 
panel and your high appreciation in case you could 
receive a feedback on your proposal idea

5. Conclude with your desire to virtually meet and have a 
discussion on any ideas in your common research area

• Ensure you get a response. e.g. Follow-up over the phone (You 
never send an email to anyone if you are not determined to 
follow-up and should persist to get a response)

• The main purpose here is to receive some external feedback on 
your idea and whether it stands as the foundation of an ERC 
proposal

• Additionally, it is always nice to extend your network with  
thinking alike researchers 

64
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Create your own list of actors active already 
successfully in similar specific research areas

• Successful CV Profile models
• Advisors of your ERC proposal 

idea
• Advisors of your ERC proposal 

summary
• Advisors of your ERC Extended 

Synopsis (B1)
• Advisors of your ERC whole 

proposal (B1&B2)
• Advisors/experts of your ERC 

project
• Collaborators on your ERC 

project

65
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Homework #2

Set a day in your calendar to

• Identify actors successfully 
active in similar research 
domain

• Connect with them via email, 
linkedin, researchgate and 
other tools

• Give them an honest 
compliment about their work

• Ask them to provide you 
feedback on your ERC idea

66
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The R. Element from the 
I.C.R.E.A.T.E.™ System
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The R. Element from the I.C.R.E.A.T.E.™ 
System

R. Read and in specific study the reference material 
related to the ERC call mainly from 
erc.europa.eu/document-library and in specific the 
related

1. ERC Workprogramme

2. Info for applicants 

3. Info for peer-reviewers

4. Publication “Spotlight on ERC projects” related 
to your topic

5. Outlook on previously related projects funded 
from your targeted topic/panel (from 
erc.europa.eu/projects-figures/erc-funded-
projects

6. Frequently Asked Questions by participants on 
Horizon Europe targeted call from 
https://erc.europa.eu/funding/frequently-
asked-questions

68

https://erc.europa.eu/document-library
https://erc.europa.eu/projects-figures/erc-funded-projects
https://erc.europa.eu/funding/frequently-asked-questions
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The R. Element from the I.C.R.E.A.T.E.™ 
System

The output of the Read action/step should be a well-structured 
2 page summary of the ERC call topic with the following 
information:
• Eligibility Criteria
• Submission Deadline
• Evaluation Criteria 
• Key documents (links to consider)
• Previously projects funded similar to your project idea
• Success Rates
• Contact details of NCP representatives, HI support office,  

and/or an expert/successful ERC grantee to provide you 
further feedback
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R. Read Outcomes

70

Use ERC DB and Google and check 
publications and achievements

Use ERC DB, Cordis  and Google and 
check publications and 

achievements

a) Check panel synthesis mindmap
and identify the possible panel 

member closer to your research 
idea

b) Explore different free keywords 
to see the names popping up in 

Google (Scholar)

https://mind42.com/public/f34593c9-a97d-4ef0-8496-c1db534e4e35
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The E. Element from the 
I.C.R.E.A.T.E.™ System
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The E. Element from the I.C.R.E.A.T.E.™ 
System

• E. Encapsulate the 
essentials of your 
proposal idea and 
approach in 2 pages 
summary as shown in the 
next slide:

• Output of this step is the 
proposal summary

• It can be described in a 
word document or via a 
mindmap
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ERC proposal structure based on POWER 
C.A.N.V.A.S.™ tool
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A mindmap structure similar to the example 

https://mind42.com/mindmap/8d38b822-2e1a-49ad-9d18-e2118aa4abe2
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Homework #3

Set a day in your calendar to

• Prepare your ERC proposal 
summary based on 
P.O.W.E.R.™ template

• Use a word document based 
on the given ERC P.O.W.E.R.™ 
CANVAS template
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Proposal Summary Uses

A great proposal summary (max 2-3 
pages) is your main tool for

• Receiving fruitful feedback on your 
ERC project 

• Engaging competent individuals as 
experts/collaborators (if 
applicable/necessary)

• Building the Section B1: Extended 
Synopsis by adding elements 
comprehensive for generalists also

• Building the Section B2 by going into 
more detail and deeper in details for 
specialists in your research topic

• Engaging resources for developing 
further the proposal.
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The A. Element from the 
I.C.R.E.A.T.E.™ System
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The A. Element from the I.C.R.E.A.T.E.™ 
System

A. Attract competent 
researchers (direct and 
indirect ones)

• Direct team members that 
expect to join your team as 
experts/collaborators/assist
ants

• Indirect team members are 
mainly stakeholders that 
have strong interest in your 
research and they will have 
an advisory role to your 
project 
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The A. Element from the I.C.R.E.A.T.E.™ 
System

A. Attract competent team 
members 

B. Sources for competent direct 
and indirect individuals
– Your own network
– Actors successful in 

previously ERC funded 
projects related to your 
topic!!! - (very useful)

– Experts/top researchers in 
a specific topic essential in 
your methodology and/or 
with access to special 
infrastructure needed

78



© Nikolaos Floratos, Fundingexpert.academy

The T. Element from the 
I.C.R.E.A.T.E.™ System
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The T. Element from the I.C.R.E.A.T.E.™ 
System

T.  Transform an empty application form into a 
great and winning proposal

• The high quality of the proposal content 
and approach will be enhanced with the 
C.R.I.T.E.R.I.A. formula (See next Modules)

• Step-by-step guidance for writing B1 and 
B2

• Register and use the OpenERC platform for 
step-by-step guidance based on winning 
examples on how to write each of the two 
parts (B1 and B2) in your proposal

80

https://openerc.simplerosites.com/
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The E. Element from the 
I.C.R.E.A.T.E.™ System
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The E. Element from the I.C.R.E.A.T.E.™ 
System

E. Evaluate the final draft by an 
external, i.e. someone that 
hasn’t been involved in the 
preparation of the proposal  
• Possible candidates:

– A colleague 
– Your ERC support Office
– An already successful 

applicant in ERC in your 
panel/research area

– An external expert with a fee

• Output:  The final proposal 
ready to be submitted
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Tip!

Evaluation feedback should be 
critical and based on

– How convincing the proposal 
is against each subsection 
criterion

– On weaknesses on the 
approach based on the text 
provided 

– Evaluation can also take place 
earlier on the proposal 
summary and/or on the 
proposal idea
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You address the evaluation feedback and …
S. Submit the final proposal

- Send a thank you message to all partners/team members

- Tidy-up your office and e-folders

- Last but not least – Celebrate with your team that supported you!
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Internal deadline for 
participating/initiating an R&I project vs 

Success rate
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Success
Rate

----

----

2%

30%

to

to: Submission deadline/Internal deadline

t: Internal deadline for participating/initiating  an Research and 
Innovation project

t: Internal 
deadline4 m

I

Source: EARMA conference 2017
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I.C.R.E.A.T.E.™ Timeline (thumb rule)

I.
• t0>4 months: Idea to be worked

C.
• t0-4 months: Although connecting& sharing is a continuous process

R.
• t0-3 months: Reading and studying the suitable call

E.
• t0-2.5 months: Encapsulating and preparing the proposal summary

A.
• t0-2 months: Attracting Milestone: Finalise any collaborators/experts

T.
• t0-1.5 months: Transforming your proposal into a great one after the finalisation of the consortium

E.
• t0-1 week: Evaluating your proposal by an external and address their comments

.
• t0 is Submission deadline

86



© Nikolaos Floratos, Fundingexpert.academy

The Full Proposal Development Cycle 
I.C.R.E.A.T.E.™

R.ead

C.onnect

I.dea

A.ttract

E.ncapsulate

T.rasform

E.valuate & submit
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As rule of tumb: Effort for reaching the top 
as ERC applicant

C.onnect, 

A.ttract, E.valuate

I.dea, R.ead, E.ncapsulate
T.ranform, & submit 
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40%

60%
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The Full Proposal Development Cycle

89

I.

C.

R.

E.

A.

T.

E.

S.
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Recipe for successful ERC applicants
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Get 
intelligence 

on ERC

Step 
1

Master the 
ERC proposal 
development 

process

Step 
2

Impress 
evaluators 
with your 
ERC grant 

application

Step 
3

ERC
INTELLIGENCE ™

I.C.R.E.A.T.E.™ 
system

C.R.I.T.E.R.I.A.™
Formula

From Struggle To Success
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Connect with me at 

• www.linkedin.com/in/floratos/

• Email: info@keyinnovation.co.uk

• www.NikolaosFloratos.com

• www.fundingexpert.academy

• https://www.researchgate.net/pr
ofile/Nikolaos_Floratos
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