
ERC EVALUATION PROCESS

Professor Maria Attard

University of Malta

ERC Evaluator and Chair, SH2 Panel



ERC Principles

• Excellence. Projects selected for funding must demonstrate a 
high scientific and/or technical quality. 

• Transparency. Funding and award decisions must be based on 
clearly described rules and procedures, and applicant legal 
entities and principal investigators should receive adequate 
feedback on the outcome of the peer review evaluation of their 
proposals. 

• Fairness and impartiality. All proposals shall be treated equally. 
They must be evaluated impartially on their merits, irrespective 
of their origin or the identity of the submitting entity, the 
principal investigator or any team member.



ERC Principles

• Confidentiality. All proposals and related data, knowledge and 
documents communicated to the ERCEA must be treated in 
confidence.

• Efficiency and speed. Peer review evaluation, preparation and award 
of grants should be as rapid as possible, in accordance with the 
requirements set out in the legislation, while maintaining the quality 
of the peer review evaluation. 

• Ethics considerations. Any proposal which contravenes ethical 
principles may be excluded from the peer review evaluation, selection 
and award procedure at any time. 

• Research integrity considerations. The breach of research integrity 
rules may result in the rejection of a proposal at any time. 



Key Considerations

• Timing

• Grant type

• Rules for

Participations 

and Submission

• Scientific Excellence as the sole criterion for evaluation



Insights into the Evaluation 
Process



Independent Experts

• The evaluation process is handled by ERCEA with the support of 
independent experts. 

• In selecting these experts the ERC ensures gender balance, 
geographical diversity and regular rotation. The expert names are 
published at the end of the process.

• No contact can be done with the experts (panel members) by the 
principal investigator or related institution. When this happens 
the ERCEA rejects the proposal in question.

• Applicants might request the exclusion of experts specifying the 
reasons for such a request. 



The evaluation criteria

• The evaluation criteria cover two main elements: 

• the research project, and 

• the principal investigator.

• The research project is further subdivided between the ground-
breaking nature and potential impact of the project, and the 
scientific approach.







The evaluation process

• Peer review of projects is carried out by a panel of independent 
scientists and scholars, operating under a Chairperson who is an 
independent expert proposed by the Scientific Council. 

• Each proposal is reviewed by at least three reviewers who draw 
up individual assessment reports.

• Panel assessment is carried out to ensure coherence and 
consistent treatment of all proposals. 

• Judgement of proposals, including the ranking is based on both 
the individual reports and the panel discussion.

• Where interviews are required at least three panel members will 
coordinate the questions to the PI.



The ERC Panels

• Choosing the right panel is critical. Do not add panels to your 
proposal in the hope that it fits somewhere.

• https://erc.europa.eu/news/new-erc-panel-structure-2021-and-
2022

Physical Sciences and Engineering

Life Sciences

Social Sciences and Humanities

https://erc.europa.eu/news/new-erc-panel-structure-2021-and-2022


Writing a good proposal

• The proposal needs to focus on a fundamental problem. Ideally a 
an important challenge with potential ground-breaking impact.

• Having said that, the problems needs to be written clearly for 
both experts and non-experts in the panel to understand.

• Being an expert you should write clearly why you think the 
challenge (problem) is worth funding, including a very good 
review of the stat-of-the-art in the field and the potential 
outputs and limitations (risks).

• The state-of-the-art might also be in the approach to the 
problem. So think also about the methodology and state it 
clearly and in a structured manner.



Writing a good proposal

• In your wider description of the proposal be clear but thorough 
in the description of the objectives and methods, and the 
resources required to achieve the project goals. 

• Structure well the work packages and ensure there is integration 
between the various tasks. ERC grants are not going to support 
just a number of PhDs or research tasks. There should be a clear 
aim for the project and each work package and task must lead to 
the fulfillment of that task.

• Identify well the risks and propose feasible mitigation measures 
to convince the evaluator that you have a good understanding of 
what is being proposed.

• Justify well the resources requested in the budget.



Writing a good proposal – the PI

• The Panel and the evaluators look for good PIs in terms of research 
experience and publications, but also skills in managing 
researchers, effective dissemination, experience in participating in 
projects, participation in academic events and networking.

• Make sure to highlight major achievements, preferably those made 
independently from others and your contribution to the field.

• Ensure that in highlighting the expertise, the PI does not give the 
impression that the proposal is just a continuation of on-going 
research.

• If this is a collaboration, clearly describe the role of the PI and the 
outputs which will be funded and attributed to the ERC grant.



The interview

• This is an opportunity to add value to your proposal. 

• The presentation must be very focused on the evaluation criteria of 
(i) what is the project and does it address an important challenge 

(ii) the ambition of the project 

(iii) the scientific approach 

(iv) the potential impact 

(v) why the PI?

• Keep answers to the questions short so the panel can put forward all 
the questions they have. The more questions you are able to answer, 
the better informed the panel is to make the right decision about your 
proposal. 



Conclusion

• The process of applying for an ERC grant has to be seen as an 
opportunity to learn about yourself and your work.

• Diligence in the process is necessary because competition is big.

• Focus on excellence. That is the single most important thing for 
the ERC.

• Be thorough in the preparation of your proposal and do not 
leave anything to chance. 

• Be prepared to answer specialist but also generalist questions 
about your proposal.

• Most important is to enjoy and learn from the process.
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