
Empowering Research Success: 
The Research Grants Finance 
Management (RGFM) – Pre-

Award Overview

Mihaela Neagoe 
28th May 2026



Core Functions of RGFM 
Pre-Award



Streamlined RGFM 
Organisational  Structure

Deputy Director 
Externally Funded Projects

Senior Manager
(Pre-Award)

Grants Finance 
Coordinator

Senior Manager 
(Post Award)

Manager

Grants Finance 
Coordinator

Grants Finance 
Executives/Interns

Manager

Grants Finance 
Coordinator

Grants Finance 
Executives/Interns

Manager

Grants Finance 
Coordinator

Grants Finance 
Executives/Interns

Manager

Grants Finance 
Coordinator 

Grants Finance 
Executives/Interns

HR Manager Accountant

Administrator

Administrator

Grants Finance 
Executives/Interns



RGFM collaborating with various 
departments within the UM



Optimising The Project Life Cycle for 
Success



RGFM Proposals Evaluation (2018–
2025)



Optimising with Internal deadlines
Enhancing review efficiency, resource allocation, and applicant support



Streamlining the Proposal stage



Signature of Grant Agreements



Signature of Consortium Agreements



Collaboration Agreements



Thank you for your attention.

If you have any questions, now is the right time to ask!
Contact me on the details below for further info:

Mihaela Neagoe 
Senior Manager – Pre-Award

mihaela.neagoe@um.edu.mt

(+356) 2340 4999

This presentation incorporates AI-generated visuals, reviewed and adapted by the presenter.
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