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Grant Writing for Horizon Europe Workshop

The Office for Human Resources Management & Development and the Office for
Professional Academic Development in collaboration with the Research Support Services
Directorate will be offering the following workshop:

Title: Grant Writing for Horizon Europe

Faciliator: Dr Maire Brophy

Target audience: Resident Academics, Research Support Officers & Research Managers
Duration: 1.5 days

Date: 28 & 29 November

Time: 28 November 09:00-16:00 & 29 November 09:00-12:00

Register

Workshop Overview

Are you a Resident Academic, Researcher, or Research Manager with a great research idea
but unsure where to begin? Do you have a clear vision for your project but need guidance on
securing funding? Have you been submitting proposals without success? Whether you're a
seasoned researcher or a complete beginner, we invite you to join this workshop focused on
grant writing, specifically tailored for Horizon Europe. In this workshop, you will learn valuable
tips and tricks to enhance your proposal writing skills. The workshop will include a proposal
development technique called "Logic Modelling," which will help you structure your ideas
effectively.

The topics covered during the workshop include:

1. Proposal Writing
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e How to read a call

o Types of proposals

» How proposals are structured

» How to begin the writing process

» How to write for your reviewers

» Work packages, Deliverables and Milestones
e Developing GANTT charts and risk tables

2. Coordinating and developing consortium proposals

» How does coordination work and what do you need to know
» Benefits of coordination

» What consortia look like

» What makes a good consortium

e How to find partners

» Basics of budgeting for research proposals

3. Other aspects of proposal writing

» An overview of gender in research design, open science, data management, research
integrity and ethics

4. Career planning for research funding workshop
» Looking at the aspects of career planning as they relate to research funding
5. Logic Modelling workshop

 Introduction to Logic Modelling as a method for developing proposal

» |deas and showing pathways to impact

» Participants begin to develop a logic model of a proposal concept individually or in
groups

This training will be led by international trainer and consultant Dr Maire Brophy. This
workshop is supported by the ERA Chair project BioGeMT in collaboration with RSSD.

All staff are encouraged to regularly consult the training schedule for information on
forthcoming workshops and sessions.
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