REACH OUT EDUCATOR WELLBEING AND RESEARCH PROGRAMME
The Reach Out Educator Wellbeing and Research programme is a structured, evidence-based wellbeing intervention programme designed specifically for educators across the educational ecosystem. It was developed and facilitated by Dr. Amanda Bezzina, under the supervision of Prof. Carmel Cefai, at the Centre for Resilience and Socio-Emotional Health, University of Malta, and funded by Reach High II (co-funded by the ESF+ 2021–2027). 
Through a set of focus groups, the researcher became aware of the challenges that educators are facing in terms of their wellbeing and informed herself about the expected topics to be addressed in the experiential programme. The programme sits at the intersection of research and practice: it is both a wellbeing intervention delivered to educators and a research study that evaluates its impact using rigorous mixed-methods methodology. 

Aims:
The programme aimed to empower educators to become active architects of their work by developing the skills and competences to engage in job crafting: a proactive strategy where individuals reshape their tasks, relationships, and cognitions to better align with their strengths, values, and needs. The ultimate goal was to foster:
· Meaning in life (coherence, purpose, and significance)
· Positive psychological capital (self-efficacy, hope, resilience, and optimism)
· Overall wellbeing across multiple dimensions (positive emotion, engagement, relationships, meaning, accomplishment, autonomy, self-acceptance, environmental mastery, personal growth, and life satisfaction)

Theoretical Foundations:
The programme was grounded in three interconnected frameworks:
1. Job Demands-Resources (JD-R) Model (Demerouti et al., 2001): This model explains that job demands (aspects requiring sustained effort) can lead to burnout, while job resources (aspects that help achieve goals and stimulate growth) can buffer these negative effects. The programme builds psychological job resources to help educators manage demands.
2. Job Crafting Model (Wrzesniewski & Dutton, 2001): This model posits that employees can actively reshape their work through:
· Task crafting: Modifying the scope, number, or nature of work activities
· Relational crafting: Altering the quality and nature of interactions with colleagues
· Cognitive crafting: Reframing one's perception of the job's purpose and meaning
3. Wellbeing Models: The programme draws on Seligman's PERMA model, Ryff's Psychological Wellbeing Model, and Diener's Subjective Wellbeing Model to assess and enhance multiple dimensions of wellbeing.

The Three Phases of the Reach Out Programme
Phase 1: Understanding Educator Wellbeing (Focus Groups)
The first phase involved focus groups and feedback exercises with Maltese educators across the four stakeholder groups (Education Policy Makers and Managers, Heads of Schools, Deputy Heads, and Practitioners). The aim was to understand their wellbeing needs, challenges, and expectations for an experiential programme.
This phase revealed that educators at all levels were experiencing significant stress from systemic and governance structures, particularly those in management roles. Educators recommended systemic reforms, structural changes, more emphasis on work-life balance, and equitable inclusion of leadership roles in wellbeing initiatives. Their feedback directly shaped the content and structure of the Reach Out programme.
This phase is documented in the following papers:
Bezzina, A. (2026). The Domino effect: exploring educator wellbeing, systemic challenges, and pathways to change in Malta. Pastoral Care in Education, 1–20. https://doi.org/10.1080/02643944.2026.2695861 
Bezzina, A. (2026). The wellbeing imperative: educators and the need for support. Pastoral Care in Education, 1–18. https://doi.org/10.1080/02643944.2026.2663023

Phase 2: Programme Delivery and Research (Experiential Sessions + Evaluation)
The second phase involved the design, delivery, and evaluation of the Reach Out Job Crafting Experiential Programme. Each of the four stakeholder groups participated in a 15-hour experiential programme (60 hours total) spread across the scholastic year in three 5-hour blocks.
The programme was grounded in the Job Demands-Resources model and the Job Crafting Model, with content tailored to each group's specific role-based challenges. It used experiential activities followed by in-depth reflection, such as "The Balcony and the Dance Floor" and "Control versus Influence Circle."
Simultaneously, the programme was rigorously researched using a mixed-methods design:
· Quantitative data collected through five validated instruments (GSE, PANAS, WHO-5, CD-RISC, MBI)
· Qualitative data gathered through post-intervention focus groups
Findings showed significant improvements in self-efficacy, resilience, positive affect, and wellbeing, but also revealed that individual-focused interventions alone cannot solve systemic burnout.
This phase is documented in:
Bezzina, A. (2026). The inner theatre of the educator: a job crafting intervention programme to foster meaning in life and positive psychological capital of educators. Pastoral Care in Education, 1–22. https://doi.org/10.1080/02643944.2026.2743089
Bezzina, A. (2026). Taming the chaos: Reach Out Job Crafting Experiential Programme as a wellbeing strategy for educators. Pastora Care in Education, 1–22. https://doi.org/10.1080/02643944.2026.2743903

Phase 3: Dissemination Through eTwinning (European Collaboration)
The third phase involves disseminating and scaling the programme across Europe. Details about this phase will be shared in the following months.  

